\ POLICE & CRIME

COMMISSIONER Suffolk Police and
e Crime Commissioner

Making Suffolk a safer place to live, work, travel and invest
Norfolk and Suffolk Collaboration Oversight Meeting

Agenda: Tuesday 1 July 2025, 1400-1700

Chef’s Pantry, The Oaksmere, Rectory Road, Eye, IP23 8AJ

No. Item Time Lead

Part 1 Items

Welcome 2min
1. Attendance/Apologies 3 min
2. Notes from last meeting 5 min
3. Chief Constables’ overview 20 min

e Operational overview / issues
e Opportunities (Estates etc)

4, Joint Transformation Programme (JTP) — 30 min
Update
5. Financial planning 26/27 (Savings targets, 30 min

key cost pressures or risks involving the
shared services).

Part 2 Items
6. Emerging risks and opportunities 30min
e Devolution
7. Any Other Business

e Future dates

Date of next meeting: Thursday 13 November, 0930-1230




