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Suffolk Police & Crime Commissioner’s Fund 

Data Report 
 

July 2022 – June 2024 
 
About the Suffolk PCC Fund 
 
The Suffolk Police & Crime Commissioner’s Fund provides grants of between £2,500 - £20,000 to support the work of voluntary, 
community and social enterprise organisations and parish councils that are delivering services to help make Suffolk a safer place to 
live, work, travel and invest in. Multi-year funding has also been available for organisations who have previously received a PCC grant 
and provided satisfactory monitoring. 
 
A total of £541,899 has been awarded from the Suffolk Police & Crime Commissioner’s Fund through 34 grants from July 2022 to June 
2024, making a meaningful impact 2333 beneficiaries, with a further 4153 expected to benefit from grants awarded but yet to complete.  
To avoid reporting on beneficiaries more than once, only ‘estimated’ beneficiary numbers have been used for grants yet to complete 
their end of grant report.  ‘Actual’ beneficiary numbers will be included for these grants in subsequent annual reports. The estimated 
cost per head is £83.55 (includes actual and estimated beneficiary data). The average grant size awarded was £15,938.21. 
 
Annual Breakdown –  
 
Rounds between July 2022 - June 2023 - £313,812 awarded through  17 grants 
Rounds between July 2023 – June 2024 - £228,087 awarded through 17 grants 
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GRANTS AWARDED - September 2022 

Organisation Awarded 
Grant 
Length Project  

Act. no 
Beneficiaries 

Est. no 
Beneficiaries 

Suffolk Chinese 
Family Welfare 
Association £4,260 

 
 
1 year 

To provide holistic support to the Chinese Community on crime prevention and 
victim support.   300 

Suffolk Refugee 
Support £40,000 

 
2 year To reduce crime and protect the refugee community in Suffolk.   350 

Suffolk Young 
People's Health 
Project £19,987 

 
1 year Towards extending their detached youth work in Gainsborough, Chantry, and 

Priory Heath, Ipswich. 532   

Selig (Suffolk) 
Trust £6,000 

 
1 year To support 12 homeless people into a more independent, crime free life, 

through the Springboard to Employment programme. 17   

Bridge Project 
Sudbury £4,200 

 
1 year To deliver a Keeping Safe project for adults with learning disabilities and/or 

autism.   42 

Porch Project £38,000 

 
2 year 

To support the youth workers salary so that they can support the detached 
youth work with the mobile unit and continuous support for the young people of 
Hadleigh and Gt Cornard.   250 

Solo Housing 
(East Anglia) 
Ltd £19,806 

 
1 year To extend their capacity to deliver accommodation and support services in 

Suffolk to 2 / 3 women in contact with the Criminal Justice System.   2 

Inspire Suffolk £19,196 

 
1 year Towards continuing and expanding their youth provision at Colville House, 

Lowestoft. 1694   

TOTALS £151,449 
 

  2243 944 
   

GRANTS AWARDED - December 2022 

Organisation Awarded 
Grant 
Length Project  

Act. no 
Beneficiaries 

Est. no 
Beneficiaries 
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Forces 
Employment 
Charity £20,000 

 
1 year Towards Suffolk Project Nova which supports veterans in the Criminal Justice 

System.   60 
Ipswich 
Community 
Media and 
Learning CIO £30,800 

 
 
2 year 

To work with young offenders and those at risk of offending by engaging them in 
creative activity that will divert them from offending behaviour towards positive 
diversionary activities.   106 

TOTAL £50,800      166 
   

GRANTS AWARDED - March 2023 

Organisation Awarded 
 
Grant 
Length 

Project  
Act. no 

Beneficiaries 
Est. no 

Beneficiaries 

Monkey 
(Innov8) 
Workshops CIC £20,000 

 
1 year To expand their provision so that they can provide five further workshops and 

double the number of sessions they can provide to support young people who 
have been excluded from school. 90   

Aspire Black 
Suffolk CIC £12,500 

 
1 year Towards their 'Rise Up, Wise Up', mentoring programme.   50 

Be Me Like We £700 

 
1 year Towards continuing to deliver diversionary and preventative work with Black 

and Mixed-Heritage young people in Ipswich.   26 

Suffolk Mind £19,914 
 
1 year Towards supporting victims of crime across Suffolk.   91 

TOTALS £53,114    90 167 
   

GRANTS AWARDED - June 2023 

Organisation Awarded 
Grant 
Length Project  Act. no 

Beneficiaries 
Est. no 

Beneficiaries 

Haverhill 
Community 
Trust £18,046 

 
1 year Towards youth art projects in Haverhill to reduce and prevent anti-social 

behaviour.   370 
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Room 4... £30,000 

 
2 year 

To provide trauma therapy sessions as well as therapeutic youth support to 
vulnerable young people of Haverhill and surrounding areas who are at risk of, 
or have been involved with gang affiliation, County Lines, CCE and CSE.   15 

Abbeycroft 
Leisure £10,403 

 
1 year To provide youth provision in Mildenhall to reduce ASB and crime.   100 

TOTALS £58,449      485 
           
GRANTS AWARDED - July 2023 

Organisation Awarded 
Grant 
Length Project  

Act. no 
Beneficiaries 

Est. no 
Beneficiaries 

The Hal 
Company £3,240 

 
1 year 

To invite 300 Suffolk Sixth Form students to an awareness-raising prison play 
"Penned Up" which will challenge the negative portrayal of prisoners and to 
help towards reducing reoffending.   300 

TOTALS £3,240      300 
           
 

GRANTS AWARDED - September 2023 

Organisation Awarded 
Grant 
Length Project  Act. no 

Beneficiaries 
Est. no 

Beneficiaries 
Murrayside 
Community 
Development 
CIC £9,718 

 
 
1 year 

To extend their youth provision for young people aged 10 to 18.   100 

For Children & 
Young People £40,000 

 
2 year Towards continuing and expanding their weekly detached youth work in the 

IP2/3 postcode area of Ipswich.   240 

ActivLives £14,700 
 
1 year Towards setting up work experience placements for people on probation.   20 

Clean Sheet £4,818 

 
1 year 

Towards providing a remote employment support project for people with 
convictions living or resettling in Suffolk.   10 
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Northampton 
Saints 
Foundation £20,000 

 
1 year Towards continuing the delivery of the Engage programme for young people 

aged 7 - 16 who have disengaged from mainstream education.   35 

TOTALS £89,236      405 
           
GRANTS AWARDED - December 2023 

Organisation Awarded 
Grant 
Length Project  

Act. no 
Beneficiaries 

Est. no 
Beneficiaries 

River Church 
Ipswich £5,000 

 
1 year To support the River Football Project - Bridge The Gap   150 

Missing People £8,526 

 
 
1 year Towards a digital support service for young people aged 13 - 18 years to 

empower them to find a way out of exploitation, abuse, and coercive situations.   250 

Rock Paper 
Scissors Arts 
CIC* £4,995 

 
 
1 year 

Towards a community art project, creating murals with school children to be 
displayed in areas around their school which have high incidences of antisocial 
behaviour.   720 

St Thomas the 
Apostle and 
Martyr Ipswich £8,000 

 
1 year Towards a weekly youth provision for young people aged 11 - 19 years in the 

Whitehouse area of Ipswich.   25 

TOTALS £26,521      1145 
* Rock Paper Scissors Arts CIC – NB this grant has still not been communicated to the organisation as we are awaiting a satisfactory 

police reference      
   
GRANTS AWARDED - March 2024 

Organisation Awarded 
Grant 
Length Project  

Act. no 
Beneficiaries 

Est. no 
Beneficiaries 

Emmaus 
Suffolk Ltd £39,775 

 
2 year Towards delivering an ongoing programme of learning and development in 

Hospitality, for 10 individuals per year furthest from the labour market   40 



 

Suffolk Police & Crime Commissioner’s Fund Data Report for period 07.22 – 06.24           Page 6      June 2024                
     
  

Union Romani 
Voice £10,000 

 
1 year Preventing/Reducing Crime in Roma Community   270 

Level Two 
Youth Project £20,000 

 
1 year Towards a container conversion turning it into a new Youth and Community 

venue at Beach Street, Felixstowe   160 

Pathways Care 
Farm £16,200 

 
 
2 year 

Towards the cost of providing woodwork courses to ex-offenders so that they 
learn new practical skills which will help them when seeking employment in the 
future.   9 

Ipswich Town 
Community 
Foundation £2,000 

 
1 year To support the Twinning Project - Leadership Through Football delivered in 

prison.   32 

Volunteer It 
Yourself CIC £17,275 

 
 
1 year 

Towards delivering a facility improvement / refurbishment project at Sam's 
Cafe in Lowestoft involving and benefitting at least 20 marginalised / excluded / 
disengaged and NEET or at risk of NEET young people.   20 

Right Time 
Counselling 
Services CIC £3,840 

 
 
1 year 

Towards a pilot programme 'Recovery inclusion' working with Suffolk Probation 
to provide solution focused therapies for offenders and repeat offenders, 
including recent prison leavers.   10 

TOTALS £109,090      541 

    

 

      
GRAND 
TOTAL £541,899 

 
  2333 4153 
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Geographical Spread of Grants Awarded   
 
Please note that some of these projects operate in more than the one location shown on the map, or across Suffolk. This information is based on the 
primary area of delivery provided by each organisation, so although the amount awarded in the Ipswich area appears to be high, many of the 
organisations are based in Ipswich but provide support across the whole of Suffolk. This also applies to organisations based in other areas.  The 
grant awarded in South Norfolk was ringfenced for work in Suffolk.  
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Grants Awarded by Local Authority (where activity is taking place, as stated on application)  

 

Local Authority 
Amount 

awarded 
Grants 
awarded 

Babergh £42,200 2 
East Suffolk £98,511 7 
Ipswich £275,519 17 
Mid Suffolk £24,260 2 
South Norfolk* £19,806 1 
West Suffolk £81,603 5 

TOTAL £541,899 34 
* The Grant awarded in South Norfolk was ring fenced for activity solely in 
Suffolk (Mid Suffolk & Babergh) 
 
 
Some projects work across more than one local authority.  In this case the 
local authority identified by the grantee as the primary one has been used.  
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Grants by Primary Beneficiary 
 

Primary Beneficiary 
Amount 
awarded 

No of 
grants 
awarded 

% of 
funding 
distributed 

Children and Young People £283,311 17 52% 
Ex-offenders/Offenders/At risk 
of offending £158,174 9 29% 
People with learning 
difficulties £4,200 1 1% 

Refugees / Asylum Seekers £40,000 1 7% 
Victims of 
crime/violence/abuse £24,174 2 5% 

Not stated / other / mixed £32,040 4 6% 

TOTAL £541,899 34   
 
 
Projects identify their primary beneficiary group but may work with more than one group.  Projects working with Children and Young People as their 
primary beneficiaries received the highest percentage of funding awarded (52%) followed by Ex-offenders/offenders/At risk of offending (29%). 
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Grants by Primary Issues 
 

Primary issue 
Amount 
awarded 

No of 
grants 
awarded 

% of funding 
distributed 

Anti-Social Behaviour £194,045 12 36% 

Crime £67,978 5 13% 

Crime & Safety £122,989 5 23% 
Education, learning and 
training £17,275 1 3% 

Homelessness £39,806 1 7% 

Mental Health £30,000 2 6% 
Offending/At risk of 
offending £61,280 7 11% 
Violence and 
Exploitation £8,526 1 2% 

TOTAL £541,899 34   
 
Projects working to reduce anti-social behaviour received the highest percentage of the funding awarded in this period (36%).  The same percentage 
went to projects working in crime & safety/crime (jointly 36%), followed by projects  working to reduce offending or risk of reoffending ((11%).  
 
Every organisation awarded a grant via the PCC Fund provides an end of grant monitoring report and where appropriate for multi-year funding 
also an interim report on the specific activities and outcomes achieved through the grant period. These reports are reviewed by Suffolk 
Community Foundation and an Impact Report on their activities and impact is provided to the Office of the Police and Crime Commissioner.  


