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27 August 2021 
 
Dear Home Secretary 
 
RE: HMICFRS (JJI) report into the police and CPS response to rape – phase one. 
 
Thank you for the opportunity to comment on the joint thematic inspection report on the police and 
CPS response to rape (phase one). Preventing and tackling violence against women and girls remains 
a priority for my office, and for the Suffolk Constabulary. It is reflected in my Police and Crime Plan. 
 
Suffolk Constabulary has provided a response to these recommendations, detailing the approach 
and challenges in Suffolk, which is attached.  
 
The response from the Constabulary reflects the desire to make further improvements through its 
Serious Sexual Offences Delivery Plan and highlights the effective working relationships and 
governance in place across the Eastern Region and with CPS colleagues to monitor progress. It also 
reflects the importance of the wrap around local support victims receive. 
 
Alongside this local commitment, I would want to see national commitment. There needs to be 
assurances that the CPS (alongside the Police) have requisite capacity to ensure early advice can be 
realised for all the cases this would benefit. Furthermore, the ongoing challenge for many forces of 
recruiting, retaining and building experience in its detective capability is well-rehearsed and further 
articulated by HMICFRS. The need to ensure detective capacity, and capability, to address the 
complexity of sexual violence and abuse investigation, needs to remain a national priority for 
government with regards effective resourcing and support. 
 
I intend to keep these matters under review as part of my accountability arrangements and in my 
discussions with the Local Criminal Justice Board, and with the Policing and Justice ministers.   
 
Yours sincerely 
 
 
 
 
 
Tim Passmore, Police and Crime Commissioner for Suffolk 
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