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Dear Colleagues, 

 

POLICE ENGAGEMENT WITH WOMEN AND GIRLS INSPECTION  

 

On 26 March 2021, the Home Secretary commissioned Her Majesty’s Inspectorate of Constabulary 

and Fire & Rescue Services (HMICFRS), under s54(2B) of the Police Act 1996, to undertake a 

thematic inspection into police engagement with female victims, offenders, and witnesses. The first 

part of our inspection focuses on the police response to victims. 

 

2. I write to inform you that we will tomorrow publish an interim report with our initial findings 

and recommendations as part of this inspection. A copy of the embargoed report is included for 

your consideration.  I am also asking for your support in encouraging your staff to complete a 

survey which forms a pivotal part of our inspection activity. 

 

Interim report  
 

3. We are publishing the interim report so it can inform the refresh of the Government’s 

violence against women and girls and domestic abuse strategies, due for publication in 

summer/autumn 2021. This is also an excellent opportunity to emphasise the need for immediate 

and radical action to respond with greater pace and urgency to what we consider to be an 

epidemic of offending against women and girls.  

 
4. The report makes clear that the police have made improvements in this area but cannot 

tackle VAWG alone without the support of other key agencies and partners. This requires a ‘whole-

system’ approach supported by a bold shift in thinking and priority, backed by a stronger evidence 

base and an overarching governance system and framework.  

 

5. To support this ambition, we have made three overarching recommendations which we will 

continue to build on as the inspection progresses. These are:  
 

i. There should be an immediate and unequivocal commitment that the response to violence 
against women and girls offences is an absolute priority for Government, policing, the 
criminal justice system, and public sector partnerships. This needs to be supported at a 
minimum by a relentless focus on these crimes; mandated responsibilities; and sufficient 
funding so that all partners are able to work effectively as part of a ‘whole-system approach’ 
to reduce the harms these offences are causing. 

 

 
 



 

 

 

 

 

 

 
 

ii. The relentless pursuit and disruption of adult perpetrators should be a national priority for the 
police, and their capability and capacity to do this should be enhanced.  

 

iii. Structures and funding should be put in place to ensure victims receive tailored and 
consistent support. 

 
Staff Survey   
 
6.     A key part of this inspection is bespoke field work activity which looks at the different 

approaches forces are taking to tackle violence against women and girls. The fieldwork in the four 

forces considered is currently underway and includes a staff survey. Given the importance of the 

issue, we would like to extend the survey to all forces to broaden our understanding of how police 

forces and staff engage with women and girls including as they respond to violent offences against 

them. We will shortly be sending a link to this survey with instructions to all Force Liaison Officers. I 

would be very grateful if you could publicise this amongst your staff and encourage them to take 

part and provide their views on this important issue. 

 
Next Steps  
 

7.   We will publish our final report on the victims part of the Police Engagement with Women 

and Girls inspection in September 2021. This will give further details on each of the overarching 

recommendations made in the interim report as well as our full findings and any other 

recommendations that we think necessary. 
 

8.   Finally, I am grateful for your continued support for this inspection which gives us a real 

opportunity to build on the progress made to date to make sustainable changes to tackle the harms 

caused by these horrific crimes.   
 

9.   In the meantime, if you need any further information please contact either me or Katherine 

Riley, Portfolio Director via (Katherine.Riley@hmicfrs.gov.uk). 

 

Yours Sincerely, 

 

 
 

Zoë Billingham 

HM Inspector of Constabulary 
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