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Our ref:TP/VS   

 
22 January 2021 
 
 
 
Dear Home Secretary 
 
 
RE: HMICFRS Inspection Pre-charge bail and released under investigation - Striking a balance 
(published December 2020). 
 
Thank you for the opportunity to comment on this report. The report recognises that the changes 
enabled by the Policing and Crime Act 2017 have been challenging to introduce, there have been 
some negative impacts for victims and offenders. Furthermore, the report has identified that 
improvements are needed to ensure a consistent approach.  
 
While a number of the recommendations are for the Home Office, College of Policing and NPCC to 
implement, there are two recommendations for forces:  

 
Forces should develop processes and systems to clearly show whether suspects are on bail or 

RUI. This will help them to better understand the risk a suspect poses to victims and the wider 

community and will help to increase safeguarding.  

 
Forces should record whether a suspect is on bail or RUI on the MG3 form when it is submitted 

to the CPS. This should be regularly checked and any changes in bail or RUI provided to the CPS. 

The CPS should work with the police to ensure this information is provided.  

 
I have received the following response from the Norfolk and Suffolk Constabularies Joint Justice 
Command: 

 
In response to the report, and to ensure progress is made against the above recommendations, the 
Joint Justice Services Command will re-instigate the ‘Managing Offenders’ sub group. This group 
reports into the joint force Investigation Improvement Board where progress against these 
recommendations will be monitored. The group will progress the data capture recommendation and 
liaise with colleagues in the analytical department to ensure this data can be regularly provided and 
scrutinised and will also ensure officers and staff are advised about the necessity to include 
information on the status of the suspect on the file when submitted to CPS. 
 
Through the Managing Offenders sub group, additional work will also be taken to improve 
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performance in this area through examination of the data once available and to ensure the recording 
of rationale in all cases on both the file and custody record.  
 
I will review progress with these recommendations through my Accountability and Performance 
Panel meetings. 
 
Yours sincerely 

 
 
Tim Passmore 
Police and Crime Commissioner 
 
 
 
 
The Rt Hon Priti Patel MP 
Home Secretary 
Home Office 
2 Marsham Street 
 


