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PAPER AC20/22 

 

AUDIT COMMITTEE 

 

A meeting of the Suffolk Audit Committee was held via Skype on Thursday 30 July at 09:30. 

 

PRESENT: 

 

Audit Committee Members 

Ian Blofield, Robert Millea, Andrew Peck and David Rowe (Chair). 

 

Office of the Police and Crime Commissioner 

Chris Bland (Chief Finance Officer), Christopher Jackson (Chief Executive), Anna Parkinson (EA to the 

PCC and CEO/Business Administration Officer) and Tim Passmore (Police and Crime Commissioner). 

 

Constabulary 

David Cutler (Temporary Assistant Chief Constable) and Kenneth Kilpatrick (Assistant Chief Officer). 

 

Present by invitation 

Vicky Chong (Assistant Manager, Ernst and Young – External Auditor), Fiona Dodimead (Audit 

Director, TIAA), Mark Hodgson (Associate Partner, Ernst and Young – External Auditor) and Claire 

Lavery (Audit Manager, TIAA) 

 

Apologies 

Chris Harris (Head of Internal Audit, TIAA) and Steve Jupp (Chief Constable) 

 

 

 

PUBLIC AGENDA 

 

1 DECLARATIONS OF INTERESTS 

 

1.1 There were no declarations of interests. 
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2 MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 29 MAY 2020 AND MATTERS 

ARISING (PAPER AC20/18) 

 

2.1 The minutes of the Audit Committee held on 29 May 2020 were agreed as a true record.  

The Chair will formally sign them at a future date when it is possible to do so. 

 

2.2 The actions were reported as complete. 

  

2.3 Points raised by Audit Committee Members in notes circulated prior to the meeting and any 

additional questions were then addressed: 

 

2.4 Limited Duties Audit Report 

 The Director of Internal Audit confirmed that this would be circulated after the meeting. 

 Action:  Director of Internal Audit to circulate Limited Duties Audit Report 

 

2.5 ERP Recommendation – Implementation 

 This refers to setting up IT profiles at least a week prior to new starters commencing work.  

The Assistant Chief Officer confirmed that this part of the SailPoint Identity Management 

had successfully gone live earlier in July, delayed slightly by extended user accepting testing.  

Profiles can be set up 14 days in advance of a new employee’s start date. 

 

2.6 Workplace Health – Occupational Health Management System - Implementation 

 The Assistant Chief Officer said that the implementation date had again been pushed back 

by a month and is now 1 September 2020 and he has requested an explanation for the 

delay. 

 

2.7 Restricting Access Software 

 The Assistant Chief Officer confirmed that this software had been implemented (part of 

SailPoint mentioned above).  Employee termination feeds the active directory which then 

automatically deletes access to all account on all relevant applications. 

 

2.8 Pensions – Estimated Figures – More accurate figures? 

 The Assistant Chief Officer advised that these figures – whether accurate or revised – will be 

confirmed in the next few weeks. 

 

2.9 External Audit 

 It was confirmed that the External Audit process commenced as planned on 01.06.20. 

 

2.10 Allowances Policy 

 The Assistant Chief Officer said that the review of this policy is in progress. 

 

2.11 Audit of 7Force Procurement Function 

 The Chief Executive said that this was planned for September 2020 and is being undertaken 

by RSM. 
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3 POTENTIAL NEW WAYS OF WORKING VERBAL UPDATE BY CHAIR 

 

3.1 While this item was listed on the agenda as a verbal update, a briefing note was circulated 

the day before the meeting – please see Appendix - which the Chairman presented. 

 

3.2 All Audit Committee Members were happy with the proposals ie consider whether future 

meeting agendas should be more wide ranging, using sample agendas from TIAA’s other 

clients for possible ideas; establish a “speaker series” following the end of each meeting to 

allow members to be briefed on key issues; explore opportunities for TIAA to provide 

training to Audit Committee Members. 

 Action:  Chair to work with officers to make specific proposals based on the above.  

 

3.3 Audit Committee Members did, however, sound a few notes of caution before proceeding 

with the above.  Namely: 

 

3.3.1 The Committee should ensure it remains within its remit and does not stray into 

day-to-day management issues; 

 

3.3.2 While the idea of speakers was welcomed, the Committee does not want to place an 

unnecessary burden on officers.  Speakers should only be invited when they can 

assist Committee understanding of a subject and not speak just “for the sake of it”. 

 

3.3.3 Relevant training provided by TIAA should only be at low/no cost as the Committee 

would not be happy to create a significant extra cost burden. 

 Action:  Assistant Chief Officer to establish details of costs – if any – of training 

provided by TIAA 

 

 

4 REVIEW OF THE EFFECTIVENESS OF THE SYSTEM OF INTERNAL CONTROL 2019 - 20 (PAPER 

AC20/19) 

 

4 .1 The Chief Finance Officer presented this report.  Points raised by Audit Committee Members 

in notes circulated prior to the meeting and any additional questions were then addressed. 

 

4.2 Customer Surveys – Feedback to Internal Auditors 

 Referenced at paragraph 1.11 of this report, the Internal Auditors issue customer surveys 

after each audit.  Responses received have indicated a satisfactory or above level of service.  

The Director of Internal Audit was asked to confirm the scale of satisfaction used and what 

proportion of responses are above satisfactory, in order to give Audit Committee Members 

an indication of the Force’s view of the internal audit service. 

 Action:  Director of Internal Audit to confirm the scale of satisfaction used and the 

proportion of responses above satisfactory. 

 

 

4.3 Quality Assurance 
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 The Director of Internal Audit confirmed that the last Quality Assurance assessment took 

place in 2017 with the next one scheduled for 2022.  Regular Peer Reviews take place in the 

interim. 

 

4.4 Working with Partner Audit Committees 

 An Audit Committee Member asked whether the Suffolk Committee is or should be working 

with the Norfolk Committee.  The Chief Finance Officer explained that while there was no 

formal relationship between the committees, the Chief Finance Officers and Assistant Chief 

Officers of both Forces were in regular contact and therefore an informal relationship 

between the Committees was maintained.  An Audit Committee Member suggested that the 

Norfolk Chair and Suffolk Chair could perhaps meet annually to formalise the relationship a 

little further.  The Chair will consider this. 

 Action:  Chair to consider meeting annually with Chair of Norfolk Audit Committee 

 

4.5 Internal Audit Charter 

 The Director confirmed that the Internal Audit Charter was presented to the Committee on 

an annual basis – it is included within the Strategic Plan. 

 

4.6 Audit Committee / External Auditors 

 An Audit Committee member asked whether, as stated on page 15 of the report “the audit 

committee should meet with the external auditor regularly” ie outside Audit Committee 

meetings and without “management”.  The Chair invited views and all indicated they were 

happy with the current arrangements but Members and the External Auditors could 

consider whether a separate meeting would be of benefit. 

 Action:  Consider whether a separate meeting of Audit Committee Members and the 

External Auditors would be of benefit. 

 

4.7 Audit Committee Members agreed the recommendations on pages 1 and 2 of the report. 

 

 

5 INTERNAL AUDIT SUMMARY INTERNAL CONTROLS ASSURANCE PROGRESS REPORT (PAPER 

AC20/20) 

 

5.1 The Director of Internal Audit presented this report.  Points raised by Audit Committee 

Members in notes circulated prior to the meeting and any additional questions were then 

addressed. 

 

 Assurance on the C19 impact on the Force and associated audit activity 

5.2 Due to the impact of C19, only the C19 Controls Resilience Audit was undertaken during the 

first quarter and the report is currently in draft and should come to the next meeting of the 

Committee.  Other audits are now underway. 

 

5.2 All other audits have been redesigned to include the impact of C19 – eg changes to 

processes that have had to be made, how these are being managed, if and how performance 
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is being affected.  These remaining audits for the rest of the year are currently being 

scheduled. 

 

5.3 Internal audits are in the main being undertaken online, though site visits have taken place 

where necessary with risk assessments being done prior. 

 

5.4 The Assistant Chief Officer added that it had been agreed with the Internal Auditors very 

early on in the pandemic that the plans for quarter one would not go ahead as the Force’s 

focus was obviously on C19 therefore all the remaining audits have been pushed into the 

second, third and fourth quarters.  This obviously means a more intensive audit period with 

increased audit reports being finalised and presented. These plans, however, could change if 

a second wave indeed occurs. 

 

5.5 Preparation and flex for potential second wave of C19 

 T/ACC Cutler reassured the Audit Committee that while the Force was working to returning, 

to a point, to “business as usual” at the end of August, the Force will retain the ability to flex 

and respond at short notice.  The pandemic contingency plan, which the Force has always 

had, is being revised to incorporate the learnings from C19.   The Gold and Silver Commands 

will remain in place with a robust plan for the Force to stand back up again at short notice.  

Audit Committee Members were grateful for this reassurance. 

 

5.6 TIAA Briefing Notes re governance, risk, control and counter fraud 

 The Assistant Chief Officer said that these were being worked through and the Force had 

received similar notifications during C19 from other agencies, mainly the NPCC.  These 

briefing notes are all analysed at a central information hub and relevant actions 

communicated to individuals to progress and/or included in daily OpReponse20 updates 

sent to all officers and staff. 

 

5.7 The Director of Internal Audit confirmed that “Cyber Threats” arising from C19 are included 

in the ICT Cyber Security Audit scheduled for quarter 2. 

 

5.8 She also confirmed that Fraud/Economic Crime had been included in the C19 Controls 

Resilience Audit which has recently been completed with the report in draft form. 

 

5.9 Brexit 

 An Audit Committee member asked where risks associated with a “no deal” Brexit would be 

addressed.  T/ACC Cutler advised that a lot of work with regard to the effects of Brexit had 

been undertaken prior to the pandemic, identifying all the potential impacts such as loss of 

Europol and the effect on the ports.  A command structure led by ACC Megicks is in place 

across both Norfolk and Suffolk Constabularies which is considering these issues and also 

takes into account guidance from the NPCC.  The Audit Committee was grateful for this 

reassurance. 
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6 INTERNAL AUDIT FOLLOW UP REVIEW (PAPER AC20/21) 

 

6.1 The Director of Internal Audit presented this report. 

 

6.2 Points raised by Audit Committee Members in notes circulated prior to the meeting and any 

additional questions were then addressed (with some already covered during discussions 

earlier in the meeting). 

 

6.3 Outstanding Recommendations 

 Audit Committee Members expressed concern about the number of outstanding 

recommendations, whether dates were realistic and whether there were any significant risk 

implications if deadlines are not met.  The Assistant Chief Officer said that all the 

outstanding recommendations had been reviewed and adjustments made to deadlines as 

necessary so they can realistically be achieved.  The Internal Auditor added that some 

recommendations have been implemented but have not yet been confirmed formally as 

implemented so may not necessarily show as such on this report. 

 

6.4 With regard specifically to the outstanding recommendations relating to Learning and 

Development (L&D) and the skills data the departments hold, some of these 

recommendations are being picked up as part of a wider project.  Discussions are currently 

underway in this area. 

 

6.5 Management Progress Updates 

 Audit Committee Members noted that many of these updates were over 6 months old and 

asked whether any of these were due to C19 as there is in fact little mention of C19.  The 

Assistant Chief Officer observed that some of the updates read as though they have been 

provided more recently than the dates contained in the last update column so it could be 

that they are more recent than they appear.  He added that HR-related recommendations 

have definitely been impacted to a significant extent by C19 due to the pressure on the 

department. 

 

6.6 Review of Vetting Policy 

 A draft vetting policy for Norfolk and Suffolk was being considered but has been put on hold 

due to a 7Force project looking at this area.  It was identified that a lot of the guidance and 

regulations are covered under the Authorised Professional Practice set out by the College of 

Policing and therefore it is currently being considered whether a Norfolk/Suffolk policy is still 

required. 

 

6.7 Firearms Management 

 The Assistant Chief Officer confirmed that TASER qualified officers and TASER training was 

being reported through spreadsheets which, while providing the necessary information to 

the Force, is not the ideal method of doing so.  A 7Force solution is being considered and 

there is also a wider piece of work underway around skills management which is due in 

December 2020. 
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6.8 Emergency Planning and Disaster Recovery – CCR 

 The Assistant Chief Officer emphasised that back up arrangements are in place for the CCR, 

with fallbacks including Norfolk CCR and a site in Dereham.  T/ACC Cutler added that 

classrooms on the PHQ site also served as back-up as had recently been the case when the 

CCR had to have a deep clean following a case of C19.  The CCR team continued to operate 

as it should from classrooms while the CCR itself was cleaned and measures put in place 

such as screens between desks.  

 

6.9 Mobile Device Management 

 The Assistant Chief Officer acknowledged the date of the last update was incorrect and was 

in fact more recent than stated.  Working with Airmax to enhance their password controls 

has been affected by C19 as the company furloughed staff.  The revised due date for this 

recommendation of 30.09.20 remains realistic. 

 

6.10 Stores and Uniform 

 An Audit Committee Member asked, where there may be shared or multiple use of 

equipment, how sanitisation is monitored and achieved (with the implications of C19).  The 

Internal Audit Manager confirmed that this process was managed by the Health & Safety 

Manager and is robust.  All equipment is sanitised after each shift.  In the case of riot shields, 

for example, T/ACC Cutler explained that the NPCC provided public order guidance around 

C19 which the Force has implemented.  In the case that a PSU is deployed, a “contamination 

officer” will be identified in order to assess and implement the appropriate disinfecting 

procedures necessary. 

 

6.11 Limited Duties 

 The Assistant Chief Officer confirmed that a Limited Duties process is now in place and HR 

hold regular meetings to review.  Further information with regard to Limited Duties is 

contained in the report which will be circulated after the meeting. 

 

6.12 Dog Handling 

 The Assistant Chief Officer confirmed that a review of the Dog Unit has been undertaken 

with a Business Case presented to Chief Officers for final decision.  TIAA to provide opinion 

whether or not the deadline date of 31.07.20 for implementation of recommendations has 

been met. 

 

6.13 Equality Diversity and Inclusion Recommendations 

 The Assistant Chief Officer confirmed that the business case has been approved and 

implementation of recommendations is in progress. 

 

6.14 Strategic Risk Register 

 An Audit Committee Member observed that there was nothing in the “latest response” box.  

He said that it would be useful for the Committee to see the Register with the 

assurance/mitigation of each risk.  The Assistant Chief Officer said that the Register is 

currently being worked on (including work with the OPCC to ensure it’s “fit for purpose”) 

and it is reviewed monthly at Chief Officer Performance Meetings.  
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6.15 In addition to the Strategic Risk Register, there is a C19 specific Risk Register which sits at 

Gold Command Level and is reviewed on a weekly basis.  There are two parts:  response to 

C19 and approach to restoration/recovery. 

 

6.16 Audit Committee Members asked for a briefing re all the overall structure of the Strategic 

Risk Register, how it’s put together and the blending in of any C19 experiences be brought to 

a future Committee Meeting.  The Assistant Chief Officer confirmed this would be possible. 

 

 

7 ANY OTHER BUSINESS  

 

7.1 The Assistant Chief Officer confirmed that the final opinion from the External Auditors is 

anticipated in September/October.  Therefore the Statement of Accounts will be brought to 

the meeting of the Audit Committee on 27 November 2020.  

 

 

 

The meeting closed at 10:55  
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Item Action Owner 

 
2.4 
 

 
Limited Duties Audit Report:  Director of Internal Audit to 
circulate Limited Duties Audit Report 
 

 
Director of Internal 
Audit 

 
3.2 
 

 
Potential New Ways of Working:  Chair to work with officers to 
make specific proposals based on the general proposals contained 
in the briefing note. 
 

 
Chair 

 
3.3.3 
 

 
Training for Audit Committee Members:  Assistant Chief Officer 
to establish details of costs – if any – of training provided by TIAA 
 

 
Assistant Chief 
Officer 

 
4.2 
 

 
TIAA Customer Surveys:  Director of Internal Audit to confirm the 
scale of satisfaction used and the proportion of responses above 
satisfactory. 
 

 
Director of Internal 
Audit 

 
4.4 
 

 
Working with Partner Audit Committees:  Chair to consider 
meeting annually with Chair of Norfolk Audit Committee 
 

 
Chair 

 
4.5 
 

 
Audit Committee / External Auditors separate meeting:  Consider 
whether a separate meeting of Audit Committee Members and 
the External Auditors would be of benefit. 
 

 
Audit Committee 
Members / External 
Auditors 

 
6.12 
 

 
Dog Unit – Recommendations:  TIAA to provide opinion whether 
or not the deadline date of 31.07.20 for implementation of 
recommendations has been met. 
 

 
Director of Internal 
Audit 

 
6.16 
 

 
Strategic Risk Register:  A briefing to be brought to a future 
meeting 
 

 
Assistant Chief 
Officer 
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To: David Rowe, Chris Jackson 

From:  Chris Bland and Kenneth Kilpatrick 

Date 27 July 2020 

Subject: Potential new ways of working for future Audit Committee meetings 

 

Briefing Note 

1. Issue 

A meeting was held on 24 June 2020 to discuss potential new ways of working for future 
Joint Audit Committee meetings. Actions from the meeting were as follows: 

1. Ask TIAA for sample copies of audit committee agendas from a range of clients to allow 
the members to assess whether the items being discussed at JAC meetings were 
sufficiently wide ranging. 

2. Consider establishing a ‘speaker series’ following the end of each JAC meeting to allow 
members to be briefed on key issues impacting the Constabulary and OPCC. 

3. Ask TIAA whether they would be able to provide CPD training to JAC members and 
attendees on governance, risk management and internal controls to keep them up to 
date with current practice. 

Progress against each of the actions is provided below. 

Sample audit agendas 

TIAA has provided 3 sample audit agendas from their existing police clients. Members may 
wish to review the agendas and discuss whether the existing JAC agendas should have 
additional items added. 

Speaker series 

This was raised at Suffolk Chief Officer meetings and it was suggested that two short private 
briefings be provided to members at the end of each meeting. One briefing could focus on 
operational issues and one on operational support issues (i.e. back office). Examples for 
operational briefings include running major investigations, cyber crime capabilities, and key 
operational projects such as Optik etc. Operational support briefings could cover the new 
Police Education Qualifications Framework, digital projects and programmes, precept-
funded initiatives etc. 

CPD training to JAC members and attendees 

TIAA is able to provide training to audit committee members. Training requests are handled 
by Chris Harris. I have suggested that training requirements are discussed with JAC members 
and then Chris Harris from TIAA is approached to agree the scope and timing of training 
required. 

 

Appendix 


