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Suffolk PCCs response to HMICFRS inspections  

Section 55 of the Police Act 1996 (as amended by section 37 of the Policing and Crime Act 2017) 

requires local policing bodies to respond to recommendations in inspectors reports within 56 days 

Inspection Title: Roads Policing: Not optional 

Date Published: July 2020 

Type of Inspection: National Inspection 

 

GENERAL COMMENT: 

Suffolk Constabulary was not one of the forces inspected, however, the review into Roads Policing 
nationally is welcomed.  The recommendations and areas for improvement are fully acknowledged 
and recognised as support ensuring that Roads Policing benefit from national best practice.  Suffolk 
Constabulary is already complying with many of the recommendations and areas for improvement, 
but we are not complacent and our progress in all areas will remain under review as part of an 
action plan, overseen at the monthly Joint Safer Roads Meeting.  

 

HMICFRS inspected seven forces across England and Wales on how effectively the road network of 
England and Wales is policed. They sought to establish: 

• are national and local roads policing strategies effective? 

• does capability and capacity match demand? 

• do the police engage effectively with the public and partners? 

• how well police officers are trained to deal with roads policing matters? 

 

The key findings: 

 

• The importance of how roads are policed has diminished 

• Often force police and crime plans made little or no reference to roads policing 

• Often capability and capacity don’t meet demand 

• A lack of co-ordination hinders effective engagement with partners and the public 

• Roads policing training should be standardised and accredited 

• There are some good initiatives, but too often the effect of these was unclear  
due to a lack of analysis and evaluation 

• Good practice wasn’t shared across forces in an effective manner 

• Support provided to national road safety campaigns wasn’t consistent, which adversely 
affected their effectiveness 

• too often officers hadn’t been given the appropriate training and support to allow them to 
carry out a critical role. 
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RECOMMENDATIONS FOR CHIEF CONSTABLES 

The following is Suffolk Constabulary’s response to the seven recommendations for Chief Constables 
and three Areas for Improvement. 
 

Recommendation 4 
With immediate effect, chief constables should make sure that roads policing is included in their 
force’s strategic threat and risk assessments, which should identify the areas of highest harm and 
risk and the appropriate responses. 
 

The roads policing function is already considered within the annual Force Management 
Statement.  In addition, prior to the HMICFRS recommendation, work was already underway to 
develop a dedicated Roads Policing Strategic Threat and Risk Assessment (STRA) and associated 
Risk Register.  A draft has been developed and will be complete by Autumn 2020.  
Road safety (fatal four) and crime on the roads is also recognised as a priority within the 
Constabulary’s 3-year strategic plan. 
 

Recommendation 6 
With immediate effect, chief constables should make sure: 
- their force has enough analytical capability (including that provided by road safety partnerships) 
to identify risks and threats on the road network within their force area; 
- that information shared by partners relating to road safety is used effectively to reduce those 
risks and threats; and 
- there is evaluation of road safety initiatives to establish their effectiveness. 
 

Suffolk Roadsafe Board produce an annual report on data.  Data is provided at partnership 
meetings where road safety initiatives are evaluated.  A Threat and Risk Officer provides weekly 
reports, monitors collisions involving those killed and seriously injured, and reassesses hotspots 
for targeted enforcement every quarter.  Any collision trends identified, for example, a road 
design issue, is shared immediately with responsible authorities to resolve.  The national 
Department for Transport ‘CRASH’ system is used to record all collisions. 
 

Recommendation 8 
With immediate effect, chief constables should make sure that their force (or where applicable 
road safety partnerships of which their force is a member), comply with (the current version of) 
Department for Transport Circular 1/2007 in relation to the use of speed and red-light cameras. 

The guidance laid out in the Department for Transport Circular 1/2007 is followed for all fixed and 
mobile cameras.  The Traffic Signs General Directions 2016 (TSRGD 2016) circular in respect of 
signing is also followed. 
 

Recommendation 9 
With immediate effect, in forces where Operation Snap (the provision of digital video footage by 
the public) has been adopted, chief constables should make sure that it has enough resources and 
process to support its efficient and effective use. 
 

Suffolk Constabulary have the ability to receive digital video footage from the public.  The process 
has recently been reviewed resulting in a new IT solution aimed at streamlining the submission 
and assessment process.  A Roads and Armed Policing Team (RAPT) police officer reviews the 
footage and decides on prosecution before being processed by Suffolk and Norfolk 
Constabularies’ Joint Justice Unit. 
 
Operation Snap is an Operation name that has gained traction nationally and is being considered 
for adoption jointly by Suffolk and Norfolk Constabularies. 
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Recommendation 10 
With immediate effect, chief constables should satisfy themselves that the resources allocated to 
policing the strategic road network within their force areas are sufficient. As part of that process 
they should make sure that their force has effective partnership arrangements including 
appropriate intelligence sharing agreements with relevant highways agencies. 
 

Resource levels are considered within the inaugural Roads Policing Strategic Threat and Risk 
Assessment (STRA).  A review is underway to consider the shift pattern worked by the Roads and 
Armed Policing Team.   A Highways England representative is an active member of each respective 
partnership in both Suffolk and Norfolk. 
 
The Chief Constable is due to meet with the Highways England Regional Director in July 2020 and 
one of the agenda items is likely to be the greater sharing of data and intelligence.  The soon to be 
launched Commercial Vehicle Unit will provide for more liaison with Highways England. 
 

Recommendation 11 
By 1 August 2021, the College of Policing should include a serious collision investigation module 
for completion along with the Professionalising Investigation Programme. This should include: 
- minimum national training standards; and 
- certification for all serious collision investigators. 
Chief constables should make sure that all serious collision investigators in their force are then 
trained to those standards. 
 

The formalising of the training for serious collision investigation through the College of Policing is 
welcomed.  The Serious Collision Investigation Unit (SCIU) currently investigates all fatal collisions 
but do not have the capacity to extend this to serious collisions, which are investigated by our 
Roads Policing department.  All officers who manage collision scenes are trained to suitable 
Professional Investigation Process (PIP) level, maintaining a portfolio and completing the relevant 
continuing personal development requirements.  The SCIU and Learning and Development team 
are currently developing PIP 2 training with an additional unit for collision investigation. 
Additional action is being taken to ensure serious collision investigators are provided 
opportunities for continued professional development (CPD). 
 

Recommendation 12 
With immediate effect, chief constables should make sure that appropriate welfare support is 
provided to specialist investigators and family liaison officers involved in the investigation of fatal 
road traffic collisions. 

All Roads Policing specialist officers hold the skill of Family Liaison Officer and our policy mandates 
that these officers undergo an annual psychological assessment as part of the National Police 
Wellbeing Service Programme. The Trauma Risk Management (TRiM) process is well established 
and all officers and staff have access to support services including Employee Assistance 
Programme, Workplace Health, Mental Health First Aiders and a specialist mental health provider 
for effective treatment of problems following exposure to traumatic incidents.  A formal debrief 
process is in place which is largely focussed on supervisors considering the welfare of officers that 
have been deployed to collisions on our roads. 
 

Area for Improvement 1 
Force-level support to national roads policing operations and intelligence structure is an area for 
improvement. 

Suffolk and Norfolk Constabularies have introduced a roads policing delivery plan based on 
national guidance including the ‘safer systems approach’ to policing the roads. As part of this plan 
we actively support NPCC and TISPOL campaigns that centre around the ‘Fatal 4’ offences.  The 
police lead on enforcement campaigns working closely with key partnership members.  A Safer 
Roads monthly meeting considers responses to campaigns and operations.  Local campaigns are 
initiated where specific issues are identified, for example, at a Joint Safer Roads meeting it was 
identified that average speeds were increasing during the ‘lockdown’ period, so a local speeding 
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campaign was implemented at short notice. Additional actions have also been introduced to 
ensure roads policing is more proactive, intelligence led and fully exploitative of ANPR 
infrastructure to tackle criminality. This has resulted in notable successes, not least in respect of 
disrupting organised crime and county lines activity. 
 

Area for Improvement 2 
The efficient and effective exchange of all collision data with other relevant bodies is an area for 
improvement. 
 

The Department of Transport CRASH collision recording system is used to record data.  The 
system enables information sharing with local authorities and other police forces, and is likely to 
improve as it is coordinated by the Department for Transport.  In July 2020 a trial for direct input 
from the scenes of collisions using the Department of Transport mobile CRASH app was 
suspended while they resolve some issues.  However, it remains the Constabulary’s aim to ensure 
officers are able to update direct from a collision scene, therefore providing the best possible data 
in the most efficient way possible.  
 
Quarterly checks are carried out on collision data to highlight high risk sites.  These are shared 
with the Traffic Management Officers, local policing teams, RAPT and partners to highlight any 
design or environmental issues.  The Traffic Management Officers also provide expert advice on 
the impact of new roads and the safety of proposed events. 
 

Area for Improvement 3 
The awareness and understanding of the changes in the Professionalising Investigation 
Programme within police forces is an area for improvement. 
 

The Learning and Development Department is reviewing the PIP Level 2 process. There is an 
agreement that PIP2 training for Police Staff Investigators and staff across all investigation units is 
required and a working group is planned for the Autumn to scope the requirements and seek to 
deliver training for all relevant staff. 
 

 

SUFFOLK PCC RESPONSE: 

 

 

 

 

 

 

 

 

 

 

 

 

 

I welcome this inspection report from HMICFRS. The response from Suffolk Constabulary in relation to 

the recommendations and areas for improvement, is comprehensive and shows the action being taken. 

Roads Policing is an important issue to me and is reflected in my Police and Crime Plan. I have ensured 

roads policing strength has been maintained and, in some areas, increased. For example, investment in 

the Sentinel Team has prevented and disrupted criminality on our roads, investment in a Commercial 

Vehicle Unit improves standards, and there has been ongoing investment with partners in initiatives 

which prevent the fatal four (with emphasis on speeding and drug/alcohol use).   

My commitment is further reflected in my work with partners on the Suffolk Roadsafe Board. Suffolk has 

good partnership arrangements, which involve the Police, the County Council (e.g. Highways Authority, 

Public Health and Fire and Rescue) and Highways England for issues pertaining to the Strategic Roads 

Network. We effectively monitor KSI data and accident hot spots to inform the Suffolk Road Safety 

Strategy. It is important we evaluate the difference our road safety initiatives make and I welcome the 

commitment to improve transparency around use of funding derived from driver improvement courses.  

I monitor progress with HMICFRS recommendations through my Accountability and Performance Panel. 


