
OFFICIAL  1 

 

 
 

PAPER AC20/18 

 

AUDIT COMMITTEE 

 

A meeting of the Suffolk Audit Committee was held via teleconference on Friday 29 May 2020 at 

09:30. 

 

PRESENT: 

 

Audit Committee Members 

Ian Blofield, Robert Millea, Andrew Peck and David Rowe (Chair). 

 

Office of the Police and Crime Commissioner 

Chris Bland (Chief Finance Officer), Christopher Jackson (Chief Executive), Anna Parkinson (EA to the 

PCC and CEO/Business Administration Officer) and Tim Passmore (Police and Crime Commissioner). 

 

Constabulary 

Steve Jupp (Chief Constable) and Kenneth Kilpatrick (Assistant Chief Officer). 

 

Present by invitation 

Vicky Chong (Assistant Manager, Ernst and Young – External Auditor), Fiona Dodimead (Audit 

Director TIAA) and Mark Hodgson (Associate Partner, Ernst and Young – External Auditor). 

 

Apologies 

Chris Harris (Head of Internal Audit, TIAA) 

 

 

 

PUBLIC AGENDA 

 

1 DECLARATIONS OF INTERESTS 

 

1.1 An Audit Committee Member advised his son had recently completed his training as a police 

officer in Essex. 
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2 MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 27 MARCH 2020 AND MATTERS 

ARISING (PAPER AC20/08) 

 

2.1 The minutes of the Audit Committee held on 27 March 2020 were agreed as a true record.  

The Chair will formally sign them at a future date when it is possible to do so. 

 

2.2 With regard to the actions/matters arising: 

 

 6.3 – Changes to Internal Audit Plan 

 It was noted that any changes to the Internal Audit Plan to be agreed TIAA, the Assistant 

Chief Officer, the Chief Finance Officer and the Chair of the Audit Committee. 

 

 6.7 – Limited Duties Audit Report 

 The Director of Internal Audit apologised that this update had not been circulated. 

 

 10.2 – Consideration of re-mortgaging 

 As per an email circulated after the last meeting, the Assistant Chief Officer confirmed that it 

did not make financial sense to re-mortgage Landmark House. 

 

 11.1 – New Audit Code of Practice 

 The Chief Finance Officer said that in the draft Statement of Accounts reference is made to 

the new Audit Code of Practice not yet being adopted. 

 

2.3 An Audit Committee Member asked whether an audit was planned with regard to Cyber 

Security, especially given so many staff are working from home, as per para 7.2 of the notes.  

The Director of Internal Audit confirmed that aspects of this would be included in other 

audits, but there was no specific audit planned.  The Audit Committee Member questioned 

the potential risk in this area.  The Chief Constable provided re-assurance that all those 

working from home were working on Force supplied equipment and no Force systems could 

be accessed via personal devices. 

 

  

3 INTERNAL AUDIT – ANNUAL REPORT 2019/20 (PAPER AC20/09) 

 

3.1 The Director of Internal Audit presented this report, and noted the amends that were to be 

made following comments made by Audit Committee Members prior to the meeting.  The 

Audit Committee noted the contents of this report. 

 

3.2 It was again requested that a “Suffolk only” report be produced which the Director of 

Internal Audit confirmed would be possible. 

 Action:  In future, a “Suffolk only” report to be produced. 
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4 REVIEW OF COMMITTEE ACTIVITIES 2019/20  (PAPER AC20/10) 

 

4 .1 The Business Administration Officer presented this report and the Audit Committee noted 

its contents. 

 

4.2 The Chair suggested, as newly re-appointed Audit Committee Members, that consideration 

should be given as to how the Committee works and whether it could be more effective.  

New ways of working could be looked at such as receiving briefings on particular topics 

outside the public meeting to give Members a better understanding and a chance to 

contribute.  All supported the suggestion of reviewing how the Committee functions.  A 

meeting will be arranged for the Chair, Chief Finance Officer, Assistant Chief Officer and 

Chief Executive to discuss what changes could be implemented. 

 Action:  Arrange meeting for the Chair, Chief Finance Officer, Assistant Chief Officer and 

Chief Executive to discuss potential changes to the way the Audit Committee works 

 

 

5 INTERNAL AUDIT FOLLOW UP REVIEW (PAPER AC20/11) 

 

5.1 The Director of Internal Audit presented this report and noted that progress had been made, 

despite the difficulties created by the C19 situation. 

 

5.2 Points raised by Audit Committee Members in notes circulated prior to the meeting were 

then addressed: 

 

5.3 Duty Management System (DMS) 

 The Assistant Chief Officer confirmed that this has been upgraded and gone live.  There are a 

few minor problems but these currently cannot be fixed due to the restrictions around 

having engineers on site. 

 

5.4 ERP System 

 The revised due date for implementation of recommendations of 30.06.20 still holds. 

 

5.5 Workplace Health – Occupational Health System 

 The Assistant Chief Officer advised that the revised date for the system going live is 01.07.20 

due to the additional workload being experienced by the Workplace Health team due to 

supporting officers and staff through the C19 pandemic.  He is optimistic that this date will 

be achieved but with the caveat that in the current time of uncertainty it cannot be 

guaranteed. 

 

5.6 Due dates / Missed Deadlines 

 The Assistant Chief Officer said that the internal “version” of this report which was recently 

presented to the Organisational Board presented a different, much improved, picture.  

Recommendations that have had implementation dates extended show as having missed 

their deadlines in the TIAA report.  This needs to be looked at. 
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5.7 “Latest Response” Column 

 The Assistant Chief Officer noted the Committee’s disappointment that there is no response 

against some of the implementations, implying that nothing has been done.  He agreed that 

some context would be helpful, even if just to say, for example “delayed by C19”. 

 

5.8 Vetting – Backlog 

 The Chief Constable provided reassurance that the situation re vetting was in fact far better 

than implied in the report.  Currently, new applicants are vetted in 7 days and the backlog 

will be cleared by the end of the summer.  The Committee was grateful for this reassurance. 

 

 

6 INTERNAL AUDIT PROGRESS REPORT (PAPER AC20/12) 

 

6.1 The Director of Internal Audit presented this report. 

 

 Audit Report:  Corporate Policies (Reasonable Assurance) 

 

6.2 The Director of Internal Audit commented that there had been encouraging progress in this 

area, with assurance improving from “limited” to “reasonable”. 

 

 Audit Report:  Risk Management (Reasonable Assurance) 

 

6.3 No substantive points were made. 

 

 Audit Report: External Training Budget (Reasonable Assurance) 

 

6.4 The PCC stated his concern over retrospective purchase orders being raised and methods of 

booking L&D courses not through the L&D department.  The Assistant Chief Officer gave an 

example of people taking advantage of “early bird discounts” when booking courses and 

where retrospective purchase orders had then been necessary.  He will speak to the PCC 

further about this area outside the meeting. 

 Action:  Assistant Chief Officer to brief the PCC outside the meeting re retrospective 

purchase orders etc 

 

6.5 With regard to training in general, an Audit Committee Member asked whether C19 was 

affecting the Force’s ability to provide all the necessary training required.  The Assistant 

Chief Officer explained that virtual learning was being undertaken where possible and DCC 

Megicks, in his role as Gold Commander for Op Response, was taking this up and looking to 

move training online where possible.  The Assistant Chief Officer acknowledged that the 

Force would need assurance that students had undertaken the training properly and it 

proved to be effective.  The plan is for two cohorts to go through undertaking a significant 

amount of their learning online and the situation could then be assessed on evidence. 
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Audit Report – Equality, Diversity and Inclusivity (Reasonable Assurance) 

 

6.6 Further to a question from the PCC, the Chief Constable confirmed that money in the budget 

for E,D&I had so far been allocated to one post which has recently been recruited, as per 

plans presented to the PCC.  The Force has also taken on and is implementing the national 

toolkit – and is doing well compared with other Forces.  The Chief Constable will brief the 

PCC further outside the meeting. 

 Action:  Chief Constable to brief PCC further re E,D&I 

 

 Audit Report:  Allowances (Limited Assurance) 

 

6.7 An Audit Committee Member expressed his concern that payments have been made 

contrary to policy.  While these could be described as “controlled breaches”, there is no 

indication as to who has justified them and upon what basis.  The Chief Constable responded 

by saying that while he did not know the specifics in the cases referenced, his experienced 

guess would be that if the Force has asked someone to perform over and above their role, 

they have been rewarded and while this might not always have been legitimate within the 

existing policy framework, it would not be unlawful.  The Chief Constable said he will look at 

the policies with the Chief Finance Officer to ensure the most appropriate policies are in 

place and that address these issues in future. 

 

6.8 The Assistant Chief Officer confirmed that any honoraria paid to officers or staff are taxed in 

the usual way. 

 

6.9 Another Audit Committee Member asked whether, given C19, there is a way to establish a 

reward system for those officers and staff who have gone above and beyond their expected 

roles.  The Chief Constable said that discussions about who is rewarded and how are taking 

place.  It is a complex issue as in these extraordinary circumstances it is difficult, if not 

impossible, to reward one person over another.  Both this year’s Annual Award Ceremonies 

have been postponed but consideration is being given to a different way of them taking 

place later in the year – perhaps outside on the field at Police Headquarters.  Discussions are 

ongoing.   

 

 Audit Report:  Key Financials (Reasonable Assurance) 

 

6.10 The Assistant Chief Officer confirmed that the issue of seven former members of staff 

technically still having access to the general ledger, would be addressed by the new software 

being implemented by the end of June. 

 

 Audit Report:  Overtime (Reasonable Assurance) 

 

6.11 The Chief Constable confirmed that the risk area identified only arose in Norfolk, and not 

Suffolk.  The example cited in the paper of one Norfolk Officer who had been paid significant 

amounts of overtime was a case that the Chief Constable was aware of.  He explained that it 

was an individual in a specialist role and with demand being high for this specialism, 



OFFICIAL  6 

 

overtime was inevitable.  The Chief Constable reassured the Committee that there were no 

officers in a similar situation in Suffolk, but if there were then the Force would be cognisant 

of the hours being worked and the welfare of the member of staff concerned. 

 

 

7 AUDIT STRATEGY AND ANNUAL INTERNAL AUDIT PLAN 2020/21 (PAPER AC20/13) 

 

7.1 The Director of Internal Audit presented this report but apologised that she had not 

circulated the most up to date version.  She highlighted the key differences between the 

report the Audit Committee had received and the one they should have received and said 

that she would circulate the correct report following the meeting. 

 Action:  Most up to date (and final) version of the plan to be circulated following the 

meeting. 

 

7.2 The Audit plan shows 14 days assigned to an audit of procurement (compliance with CSO 

within departments).  The Chief Executive said that a scope had recently been agreed for an 

internal audit of the 7Force procurement function which would be undertaken by RSM – the 

internal auditors for 5 of the 7 Forces.  The report will be shared across all forces when 

complete.  To avoid any duplication, the Chief Executive said that he would share the agreed 

scope with the Director of Internal Audit who would then consider whether any changes to 

TIAA’s planned audit would be necessary. 

 Action:  Chief Executive to send scope of proposed audit of 7Force Procurement function to 

Director of Internal Audit who will then consider whether any changes to TIAA’s planned 

audit will be necessary. 

 

7.3 An Audit Committee Member asked what effect, if any, the change in working arrangements 

due to the impact of C19 would have on the work of the Internal Auditors.  The Director of 

Internal Audit advised that while working arrangements may be different, audits will 

continue in the usual way.  The main difference has been and will be spending less time on 

site and making more use of technology for virtual meetings.  It has worked well so far.  The 

situation will continue to be monitored and adjustments made if necessary.  The Director of 

Internal Audit added that every audit would contain a C19 element this year due to the 

impact of the pandemic across the organisation. 

 

 

8 PCC’s DRAFT ANNUAL GOVERNANCE STATEMENT 2020 (PAPER AC20/14)  

 

8.1 The Chief Executive presented this report.  He drew the Committee’s attention to the fact 

that the majority of the missing information was contained in the updated version of the 

AGS which had been circulated the day prior to the meeting. 

 

8.2 With regard to comments made by Audit Committee Members circulated prior to the 

meeting, the Chief Executive responded as follows: 
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8.3 Police and Crime Plan 

 The current Police and Crime Plan runs until the end of March 2021.  The legal requirement 

upon PCC’s is to issue a plan by the end of the financial year following election, which in this 

case would mean March 2022.  However, PCCs can in fact issue plans whenever they wish to 

do so and it is likely that a new plan will be issued prior to the end of the current financial 

year.  

 

8.4 PCCs Extension of Term in Office 

 The Chief Executive said that he did not see a need to include the fact that the PCC’s term in 

office has been extended by a year (owing to the postponement of elections due to C19) in 

the AGS.  However, if Audit Committee Members would like him to do so it can be 

incorporated. 

 

 

9 CHIEF CONSTABLE’S DRAFT ANNUAL GOVERNANCE STATEMENT 2020 (PAPER AC20/15)  

 

9.1 The Assistant Chief Officer presented this report. 

 

9.2 No substantive points were raised. 

 

 

10 AUDIT PLAN ADDENDUM – COVID-19 (PAPER AC20/16) 

 

10.1 The External Auditor presented this report which outlined the potential impact of C19 upon 

the financial statements and highlighted some key points. 

 

10.2 Asset valuations  

He drew attention to material uncertainty around asset valuations which were undertaken 

as at 31.03.20, at a time where there was no active market.  The assets will be revalued 

although the draft statements will be based on the information they have. 

 

10.3 Pensions 

There is a vulnerability around the estimate which was made as at 31.03.20.  More accurate 

figures should be forthcoming in July/August. 

 

10.4 Going Concern 

Management’s assessment of whether the Force is a going concern runs from 12 months 

from when the audit opinion is signed.  This therefore covers two financial years.  At the 

moment only the 20/21 Government settlement is known  - the 21/22 settlement is yet to 

be confirmed.  The Assistant Chief Officer said that while no commitment has been made by 

Government, the signs are positive that funding will continue at a similar level. 

 

10.5 Annual Governance Statements 

In the Addendum it is stated that the AGSs will need to capture how the control 

environment has changed during the period of C19.  The Chief Executive emphasised that 
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already contained with the PCC’s AGS it is explained how the framework in place has the 

flexibility to accommodate changes, applying to C19 or anything else.  He asked that if the 

External Auditors require further information then this would need to be specified. 

Action:  External Auditor to specify whether further information is required in the AGSs 

 

10.6 The Assistant Chief Officer added that the AGS had been prepared following guidance but 

once the External Auditors have considered the documents it may be that some of the 

disclosures which will be included in the Letters of Representation could be carried over into 

the AGSs. 

 

10.7 All agreed that as public documents it was important to reassure the public that internal and 

governance frameworks had been able to flex and adapt to the demands placed on them by 

the impact of C19. 

 

10.8 Timetable 

 The External Auditor confirmed that the audit was due to start on Monday 01.06.20 and 

currently had no reason to believe that it would not proceed as planned and on schedule. 

 

 

11 RISK MANAGEMENT STRATEGY (PAPER AC20/17) 

 

11.1 The Chief Executive presented this report, the contents of which the Audit Committee 

noted. 

 

 

12 ANY OTHER BUSINESS 

 

12.1 There was no other business. 

 

 

The meeting closed at 11:30  
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Item Action Owner 

 
3.2 
 

 
Internal Audit Annual Report:  In future, a Suffolk only version to 
be produced. 
 

 
TIAA 

 
4.2 
 

 
Meeting re Audit Committee Activities:  Arrange meeting for the 
Chair, Chief Finance Officer, Assistant Chief Officer and Chief 
Executive to discuss potential changes to the way the Audit 
Committee works 
 

 
Business Admin 
Officer 

 
6.4 
 

 
External Training Budget:  Assistant Chief Officer to brief the PCC 
outside the meeting re retrospective purchase orders etc 
 

 
Assistant Chief 
Officer 

 
6.6 
 

 
Equality, Diversity and Inclusivity:  Chief Constable to brief PCC 
further on the position outside the meeting. 
 

 
Chief Constable 

 
7.1 
 

 
Audit Strategy and Internal Audit Plan:  Most up to date (and 
final) version of the plan to be circulated following the meeting. 
 

 
TIAA 

 
7.2 
 

 
Audit Plan – Procurement Function:  Chief Executive to send 
scope of proposed audit of 7Force Procurement function to 
Director of Internal Audit who will then consider whether any 
changes to TIAA’s planned audit will be necessary. 
 

 
Chief Executive / 
TIAA 

 
10.5 
 

 
Annual Governance Statements:  External Auditor to specify 
whether further information is required in the AGSs 
 

 
External Auditor 

 

 

 


