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PAPER AP20/18 

 

ACCOUNTABILITY AND PERFORMANCE PANEL 

 

A meeting of the Accountability and Performance Panel was held in the Strategic Co-ordination 

Centre, Police Headquarters, Martlesham on Friday 6 March 2020. 

 

PRESENT: 

Office of the Police and Crime Commissioner 

Chris Bland (Chief Finance Officer), Liz Hollingworth (Head of Commissioning and Governance), 

Christopher Jackson (Chief Executive), Anna Parkinson (EA to the PCC and CEO) Tim Passmore (PCC) 

and Vanessa Scott (Head of Policy and Performance). 

 

Suffolk Constabulary 

David Cutler (Temporary Assistant Chief Constable), Kenneth Kilpatrick (Assistant Chief Officer), 

Simon Megicks (Temporary Deputy Chief Constable). 

 

Apologies 

Sandra Graffham (OPCC Head of Communications and Engagement), Steve Jupp (Chief Constable) 

and Rachel Kearton (Deputy Chief Constable). 

 

In attendance 

For the public agenda:  Councillor John Burns (Member of Police and Crime Panel), Len Jacklin 

(Member of Police and Crime Panel) and Councillor Keith Welham (Member of Police and Crime 

Panel). 

 

 

PUBLIC AGENDA 

 

 
1 Open minutes of the meeting held on 10 January 2020 (Paper AP20/10) 

 
1.1 The minutes of the meeting held on 10 January 2020 were agreed as an accurate record and 

signed by the PCC. 
 
1.2 With regard to the outstanding actions, T/DCC Megicks confirmed that work around public 

dissatisfaction with 101 forms part of the broader piece of work to address public trust and 
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confidence, led by T/ACC Cutler.  Updates on this work will be provided at Weekly 
Conference. 
Action:  PCC to be kept updated on work addressing public trust and confidence, including 
around 101, at Weekly Conference meetings. 

 
1.3 T/DCC Megicks said that he did not have the information to answer the remaining 

outstanding actions (at 7.3 and 7.5 of the minutes) assigned to DCC Kearton and he would 
ask the Head of Professional Standards (PSD) to address them via email. 
Action: T/DCC Megicks will ask the Head of PSD to address these actions. 

 
 

2 Questions from the Public  
 
2.1 No substantive questions were posed. 
 

 
3 Revenue and Capital Monitoring Report by the Assistant Chief Officer and Chief Finance 

Officer (Paper AP20/11) 
 
3.1 The Assistant Chief Officer presented this report.  The financial position remains broadly 

similar to the previous report, with a forecast revenue underspend of £1.018m.  The 
Assistant Chief Officer again emphasised that this underspend has arisen from additional 
income which could not have been predicted.  Costs therefore could not have been put 
against it when forecasting. 

 
3.2 The PCC asked if in future reports, more emphasis could be placed on the fact that the 

underspend is actually due to additional income.  It was agreed this could be discussed 
further outside the meeting. 

 Action:  Consider placing more emphasis on the fact that the underspend is due to 
additional income. 

 
3.3 Considering the detail of the report, the PCC asked why there was overspend on vehicles 

and also why there was overspend on Automated Number Plate Recognition (ANPR) 
equipment – the latter being of particular concern as ANPR is funded by the rise in precept.  
The Assistant Chief Officer explained that the overspend on vehicles was due to purchasing 
more vehicles ahead of the expiration of the contract.  With regard to the ANPR overspend, 
the Chief Officer said that there is not in fact any overspend in this area and this will be 
reflected in a future report.  The apparent overspend showing is due to accounting methods 
used but this would eventually “wash through”. 

 
 

4 Performance Priorities Monitoring Report Report by the Chief Constable (Paper AP20/12) 
 
4.1 T/DCC Megicks presented this report.  He opened by saying that the Force is seeing an 

increase in complexity across a whole range of crime types.  While traditional investigative 
methods are still used, there is growing area around evidence from digital devices, social 
media platforms etc.  This in itself leads to issues with disclosure due to the sheer volume of 
evidence that can now be gathered. 

 
4.2 The PCC asked what the Force is doing to address these issues.  T/DCC Megicks said that it 

was a multi-faceted approach including having specialist Digital Investigators and up-skilling 
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frontline officers to be more discerning when gathering and seizing evidence.  There has also 
been investment in data storage.  T/DCC Megicks added that the challenges faced in this 
area are not unique to Suffolk and face all Forces nationally. 

 
4.3 With regard to issues around disclosure, T/ACC Cutler commented that the rules regarding 

disclosure of evidence were put in place at a pre-digital time and so they were not written to 
cover the volumes of digital evidence that can now be gathered. 

 
 Performance Report:  Summary 
 
4.2 The Head of Policy and Performance said that she was very pleased to see the Domestic 

Abuse (DA) victim satisfaction data could now be included.   
 
4.3 She went on to ask, given the rising levels of “Violence Against the Person”, whether this 

could be reported on in more detail and brought to the Panel on a quarterly basis.  T/DCC 
Megicks said that this could be considered and would discuss further outside the meeting. 

 Action:  Consider quarterly reports on “Violence Against the Person” 
 
4.4 The PCC was pleased to note the decline in Anti-Social Behaviour (ASB) and asked what the 

reasons were behind this.  T/DCC Megicks said that part of the reason will be due to crime 
recording standards – an incident previously recorded as ASB would now be recorded as a 
crime.  It is a similar picture nationally.  T/ACC Cutler added that part of the decline could 
also be linked to the digital age as people are now more pre-occupied with technology they 
have at home. 

 
 Performance Report:  Workforce 
 
4.5 T/DCC Megicks noted that sickness absence has increased, with the main increase being in 

psychological issues.  Work is being done with the Health and Wellbeing Department to 
ensure officers and staff have the support that they need.  Now that there is greater social 
acceptance of people admitting they are suffering with mental health issues, more people 
are having the confidence to come forward and seek help. 

 
 Performance Report:  Domestic Abuse (DA) 
 
4.6 Crimes in this area continue to increase.  The PCC asked what else could be done about this.  

T/DCC Megicks said that the Force continues to work hard.  It is important that victims are 
constantly encouraged to come forward and report.  However, it is a complex area as some 
victims might report DA but then still want to stay with their partner and therefore not 
support any police investigation.  A multi agency approach is pursued but this has its own 
complexity as there is no single agency with the responsibility to deal with DA therefore the 
lead falls to the police.   

 
 Performance Report:  Serious Sexual Offences (SSOs) 
 
4.7 T/DCC Megicks said that the crime volume continues to increase – the picture is similar to 

that of DA.  The PCC asked why Suffolk’s figures in this area are so high above the national 
average.  T/ACC Cutler said this could partly be explained by the constant effort with 
partners to increase victims’ confidence in coming forward.  Other Force areas do not 
pursue this approach to the same degree and therefore Suffolk will show higher levels of 
crime due to the work being done to identify and support victims.  In addition, Suffolk’s 
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recording standards around SSOs were identified as the highest across all crime types 
recorded by the Force, following a recent Crime Data Integrity (CDI) inspection undertaken 
by HMICFRS.  The Head of Policy and Performance suggested that this could usefully be 
mentioned in the commentary of future reports as the HMICFRS finding could provide 
reassurance around the figures and also help emphasise the Force’s efforts in this area. 

 
4.9 T/ACC Cutler also said that work in conjunction with Cambridge University is being 

considered at a national level to look at the high levels of SSOs.  It will be considered 
whether the number of reported SSOs is due to increased levels of confidence in coming 
forward to report or whether more offences are being committed in society in the present 
day. 

 
 Performance Reports:  Emergency and Non-Emergency Call Handling 
 
4.8 The PCC was pleased to note performance in both these areas. 
 
 Performance Report:  Traffic Offence Reports (TORs) 
 
4.9 The number of TORs issued for mobile phone offences continues to drop.  Again this is 

thought to be through cultural change and also increased Bluetooth technology in cars. 
 
  
5 Children and Young People Update Report by the Chief Constable (Paper AP20/13) 
 
5.1 D/ACC Cutler presented this report. 
 
5.2 The PCC was very pleased with this report and noted the amount of work going into this 

area.  The Head of Policy and Performance commented that what was clear throughout the 
report was the huge amount of partnership work being undertaken which was very 
encouraging to see.  The PCC added that he was also pleased to see sections within the 
report, detailing the work being undertaken within the individual area commands in the 
county. 

 
5.3 The PCC asked how the local safeguarding changes, referred to in section 2 of the report, 

would improve how safeguarding works in Suffolk.  T/ACC Cutler explained that the change 
was a statutory one, and the three organisations within the partnership – Police, Local 
Authority and Health – share equal responsibility for safeguarding.  The new Chair has made 
various changes to the meetings and sub-groups already in existence to renew focus and 
promote more effective partnership working. 

 
5.4 The PCC then turned to incidents of missing children, and asked whether any patterns could 

be identified from “return to home” interviews. T/ACC Cutler said that the reasons for a 
child going missing are varied and could be due to criminality or adverse child experiences.  
The partnership approach allows the most appropriate agency to intervene – in the case of 
adverse child experience cases, the police would support but not lead. 

 
5.5 T/ACC Cutler also said that a “vulnerability tracker” is being put in place.  This will identify 

the most vulnerable children and young people and why. 
 
5.6 T/ACC Cutler added that a partnership exercise will be undertaken which will consider the 

cases of the “top 5” most vulnerable children in the county and then the “top 5” most 
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dangerous offenders.  Their journeys will be tracked “from cradle to grave” and this should 
identify which agencies have the most impact, where opportunities to intervene were 
missed.  T/ACC Cutler said he could provide the PCC further details about this work outside 
the meeting. 

 Action:  T/ACC Cutler to provide further details to the PCC about the partnership exercise 
considering the cases of the “top 5” most vulnerable children and “top 5” most dangerous 
offenders. 

 
5.7 The PCC then went onto ask, referring to section 3.42 of the report, if more could be 

explained about the work of “Pulse Patrols”.  T/ACC Cutler explained that these patrols, 
comprising 1 Sergeant and 5 Police Constables (PCs), deploy for a particular period of time 
with a particular focus.  They will, for example, be present in a market town for a day 
increasing visibility of the force in the county which should contribute to increasing public 
trust and confidence.  The Force is keen to link in with town councils so that the Pulse 
Patrols can be deployed in the areas where they will derive most benefit and the town 
councils are in a position to advise on this.  It is planned that the Special Constabulary will 
also take part in Pulse Patrols. 

 
 

6 Any Other Business  
 
 National ANPR 
 
6.1 The PCC said that he had recently received communication about the national ANPR hub and 

asked, given Suffolk’s financial contribution, is the Force making enough use of it.  T/DCC 
Megicks confirmed that the Force is already fully engaged with the hub and there is great 
potential for the future.  T/DCC Megicks suggested that T/ACC Mattin could provide more 
information at a future Weekly Conference meeting. 

 Action:  T/ACC Mattin to brief the PCC further re national ANPR at a future Weekly 
Conference 

 
 COVID-19 
 
6.2 The PCC asked whether the Force was prepared for the possible impact of COVID-19 both on 

the communities of Suffolk and the organisation itself.  T/DCC Megicks reassured the PCC 
that the Force was working with partners in the Local Resilience Form around the impact on 
communities.  The issue is currently one of Public Health therefore Public Health are the lead 
on this.  In terms of the Force itself, T/DCC Megicks confirmed that plans and measures were 
either in place or could be triggered if the impact of COVID-19 made it necessary.   

 
 
The meeting closed at 11:20. 
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PRIVATE AGENDA 
 

[A detailed account of the discussions and decisions on the following items is contained in the 

confidential minutes] 

 
9 Closed minutes of the meeting held on 10 January 2020 (Paper AP20/14) 
 
9.1 The confidential minutes of the meeting held on 10 January 2020 were agreed as an 

accurate record and signed by the PCC. 
 
 
10 Protective Services Command Update Report by the Chief Constable (Paper AP20/15) 
 
10.1 T/DCC Megicks presented this report. 
 
 
11 Protective Services CONTEST Update Report by the Chief Constable (Paper AP20/16) 
 
11.1 T/DCC Megicks presented this report. 
 
 
12 Chief Officer Risk report and Constabulary Risk Register Report by the Chief Constable (Paper 

AP20/17) 
 
12.1 T/DCC Megicks withdrew this report. 
 

 

The meeting closed at 11:40.  
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Summary of Actions 

 

Item Action Owner 

 
1.2 
 

 
Public trust and confidence:  PCC to be kept updated on work 
addressing public trust and confidence, including around 101, at 
Weekly Conference meetings 
 

 
T/ACC Cutler 

 
1.3 
 

 
PSD related actions:  T/DCC Megicks will ask the Head of PSD to 
address these actions. 
 

 
T/DCC Megicks 

 
3.2 
 

 
Finance Report – underspend:  Consider placing more emphasis on 
the fact that the underspend is due to additional income. 
 

 
Assistant Chief Officer  

 
4.3 
 

 
Possible new report for APP:  Consider quarterly reports on 
“Violence Against the Person” 
 

 
T/DCC Megicks 

 
5.6 
 

 
Children and Young People:  T/ACC Cutler to provide further details 
to the PCC about the partnership exercise considering the cases of 
the “top 5” most vulnerable children and “top 5” most dangerous 
offenders. 
 

 
T/ACC Cutler 

 
6.1 
 

 
National ANPR:  T/ACC Mattin to brief the PCC further re national 
ANPR at a future Weekly Conference 
 

 
T/ACC Mattin 

 
 


