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PAPER AC20/08 

 

AUDIT COMMITTEE 

 

A meeting of the Audit Committee was held via teleconference on Friday 27 March 2020 at 09:30. 

 

PRESENT: 

 

Members 

Ian Blofield (for first 3 items), Robert Millea, Andrew Peck and David Rowe (Chair). 

 

Office of the Police and Crime Commissioner 

Chris Bland (Chief Finance Officer), Christopher Jackson (Chief Executive), Anna Parkinson (EA to the 

PCC and CEO/Business Administration Officer) and Tim Passmore (Police and Crime Commissioner). 

 

Suffolk Constabulary 

Steve Jupp (Chief Constable) (for first three items only) and Kenneth Kilpatrick (Assistant Chief 

Officer). 

 

Present by invitation 

Fiona Dodimead (Audit Director TIAA), Claire Lavery (Internal Auditor, TIAA) and Mark Hodgson 

(Associate Partner, Ernst and Young – External Auditor). 

 

Apologies 

Chris Harris (Head of Internal Audit, TIAA) 

 

 

 

PUBLIC AGENDA 

 

Prior to the formal commencement of the agenda, the Chief Executive welcomed everyone to the 

teleconference – the first time a meeting of the Audit Committee has been held in such a format, 

necessary due to the COVID-19 restrictions.  An Audit Committee Member took the opportunity to 

thank staff for managing to produce and distribute hard copies of the papers, despite the challenging 

circumstances. 
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1 ELECTION OF AUDIT COMMITTEE CHAIR 

 

1.1 The Chief Executive opened the meeting and asked for nominations for Chair of the Audit 

Committee.  David Rowe was elected as Chair by unanimous vote. 

 

1.2 The Chair then welcomed everyone to the meeting, being pleased to note the re-

appointment of all previous Audit Committee Members.   

 

1.3 The Chair stated that the agenda items would be taken out of order, with “Any Other 

Business” to be taken after item 2.  This would allow the Chief Constable to brief Audit 

Committee Members on the current situation in relation to COVID-19 and then leave the 

teleconference. 

 

 

2 DECLARATIONS OF INTERESTS 

 

2.1 An Audit Committee Member advised his son is currently in police officer training in Essex. 

 

 

3 ANY OTHER BUSINESS 

 

3.1 The Chief Constable provided the Audit Committee with a briefing on how the police are 

responding to the challenges of COVID-19, with regard to the situation locally and also what 

is taking place nationally.  He reassured Members that the Force has plans and measures 

either already in place or ready to be triggered if the impact of COVID-19 makes it necessary.  

The Chief Constable also reassured the Committee that he currently had no concerns about 

the Force’s ability to finance its work in response to the crisis. 

 

3.2 The Chair and Audit Committee Members all thanked the Chief Constable for his briefing and 

reassurance – and also for all the work that he and the Force are doing at the present time. 

 

 The Chief Constable left the teleconference 

  

 

4 MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 15 NOVEMBER 2019 AND 

MATTERS ARISING (PAPER AC20/01) 

 

4.1 The minutes of the Audit Committee held on 15 November 2019 were agreed as a true 

record.  The Chair will formally sign them at a future date when it is possible to do so. 

 

4.2 With regard to the actions, the Director of Internal Audit updated the Committee as follows: 

 

 3.2 – GDPR 

 This is covered in the Audit Progress Report later on the agenda.  But in summary, the 

Director of Internal Audit confirmed that she had been advised that the risks in this area are 
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manageable and there are processes in place.  Recommendations made are on course in 

terms of implementation. 

 

 3.17 – Separate Norfolk and Suffolk Reports 

Separate reports could be issued if necessary for clarity and this would be assessed on an 

audit by audit basis.  No additional cost would be incurred if this was done. 

 

4.2 – Distinction between “simple” recommendations and recommendations “on hold” 

These have been reviewed.  Some recommendations “on hold” have been closed down.  All 

recommendations are being considered and dates revised where necessary and closed down 

if no longer relevant. 

 

4.4 – Ensure “Latest Response” column is always completed 

As many responses as possible are sought for inclusion but these are not always received in 

time for publication of the report. 

 

 

5 INTERNAL AUDIT FOLLOW UP REVIEW (PAPER AC20/02) 

 

5.1 The Internal Audit Director presented this report. She confirmed that while progress is being 

made, implementation of recommendations has slowed down as a result of the current 

circumstances created by the pandemic. 

 

5.2 An Audit Committee Member said that deadlines need to be realistic and appropriate, as 

discussed before, and asked whether all recommendations had been reviewed.  The Internal 

Audit Director confirmed that a full review had taken place, however due to COVID-19 all 

will need to be reviewed again.  With each audit, it needs to be taken into account how 

COVID-19 will affect things going forward and therefore audits may be undertaken 

differently.  Current recommendations may well be irrelevant post COVID-19. 

 

5.3 The Assistant Chief Officer added that no significant ICT or system changes are being 

implemented at present as the focus is on network resilience and maintaining what the 

Force already has.  Upgrades could risk integrity and stability which are not risks acceptable 

to take at this time. 

 

5.4 The Chair said realistic dates do need to be set but that the Committee understands that 

progress will be slower in the current climate.  He suggested that, post COVID-19, he could 

meet with the appropriate people from the organisation between formal meetings to 

consider the recommendations in more detail.  This would help the Committee gain a better 

understanding about what is important and what can or cannot be delivered. 

 

5.5 An Audit Committee member observed that throughout this report the same areas remain 

problematic – resources; ICT; staff turnover.  These have been ongoing and at some point 

need to be grasped. 
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5.6 The Audit Committee Member went onto ask specifically about vetting and whether the 

issues in this department are causing operational problems for the Force.  The Assistant 

Chief Officer replied by saying that the Deputy Chief Constables in Norfolk and Suffolk are 

fully engaged with this issue.   More vetting staff have been employed and more will follow.  

He reassured the Committee that work is being done and there should be a drop in the 

backlog in the next three to six months. 

 

5.7 The PCC added that 7Forces are considering vetting as possible area for collaboration.  

However there is no national standard for vetting, each Force has its own standards.  So 

progress is slow as all Chief Constables across the region need to agree common standards 

for this project to be viable. 

 

 

6 INTERNAL AUDIT PROGRESS REPORT  (PAPER AC20/03) 

 

6.1 The Internal Audit Director presented this report.  The Chair invited general comments and 

questions on the first part of the paper before moving onto the individual audit reports. 

 

6.2 An Audit Committee Member observed that a number of planned audits appear to be 

cancelled – with some being picked up again in the future and some not.   The Internal Audit 

Director said that while some of the audit areas show as cancelled, in fact elements within 

some of these areas are picked up within other audits. 

 

6.3 The Chair said that as it is the Audit Committee who agrees the plan, the Committee should 

also agree any changes.  The Internal Audit Director said that currently any changes are 

agreed with the Assistant Chief Officer on behalf of the Force and the Chief Finance Officer 

on behalf of the PCC.  It was agreed that in future the Chair would also be consulted and 

justification given for changes to the plan.  

 Action:  Any changes to the Audit Plan to be agreed by TIAA, the Assistant Chief Officer, 

the Chief Finance Officer and the Chair of the Audit Committee. 

 

 Audit Report:  GDPR  (Limited Assurance) 

 

6.4 An Audit Committee expressed concern about the red recommendation on page 9 of the 

report with regard to data quality.  He said he accepted that a specific audit may not be 

warranted but Audit Committee Members need to see that this recommendation is being 

progressed and cleared.   

 

6.5 The Director of Internal Audit accepted this concern and said that it will be picked up in the 

annual plan.  MOPI and ICT will both be looked at albeit the plans for ICT may need to be 

adjusted for the next few months due to the impact of COVID-19. 

 

 Audit Report:  Mobile Device Management  (Reasonable Assurance) 

 

6.6 There were no substantive questions or comments. 
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 Audit Report:  Limited Duties  (Limited Assurance) 

 

6.7 The Chair asked whether the recommendations have been implemented.  All agreed that 

reviewing those on limited duties was of particular importance in the present situation to 

ensure people are in the right posts.  The Assistant Chief Officer said he would establish 

progress and update the Committee before the next meeting. 

 Action:  Assistant Chief Officer to establish the current state of progress with the 

implementation of recommendations with regard to Limited Duties and update the 

Committee before the next meeting. 

 

6.8 An Audit Committee Member asked whether the Force was still recruiting for a permanent 

Senior HR Manager.  The Assistance Chief Officer confirmed this was the case and in terms 

of a time-scale it could be between three and six months, depending on vetting and notice 

periods.  The Assistance Chief Officer added that recruitment for all back office posts is 

continuing where possible but clearly this could be affected by the impact of COVID-19. 

 

 Audit Report:  Transport Stores Security 

 

6.9 It was noted that this was an advisory rather than an assurance review. 

 

6.10 There were no questions or comments. 

 

 Audit Report: Corporate Policies  (Reasonable Assurance) 

 

6.11 An Audit Committee Member observed that the Forces seem to have an very high number 

of policies, with a current total of 218.  He questioned whether these were all necessary and 

suggested some could be consolidated.  All agreed that many policies could become 

irrelevant in the future once the impact of COVID-19 has been fully experienced and the 

changes to working practices arising from it. 

 

7 INTERNAL AUDIT STRATEGY AND ANNUAL INTERNAL AUDIT PLAN 2020/21 (PAPER AC20/04) 

 

7.1 The Director of Internal Audit presented this report.  She drew attention to the need to 

consider Strategic Control and Corporative Governance during the COVID-19 crisis, looking 

at how controls are being maintained at a time of intense operational focus.  She said she 

was very pleased that the Suffolk PCC and Chief Constable were holding this meeting of the 

Audit Committee as planned, albeit via teleconference, as other organisations have stopped 

holding their audit committee meetings at the present time. 

 

7.2 The Director of Internal Audit went on to say the plan would be reviewed regularly to 

consider whether proposed areas of audit were still relevant and also the timing of the 

Audits.  ICT for example could be reviewed in a few months’ time and re-considered, 

acknowledging an Audit Committee Member’s point around Cyber Security with so many 

staff working from home. 

 



OFFICIAL  6 
 

7.3 Turning to another subject area, the Chief Executive updated the Committee with regard to 

the proposed audit of compliance with 7Force Contract Standing Orders (CSOs).  He has 

raised this at the 7Force Strategic Procurement Governance Board and it is planned that an 

internal audit will take place across the 7Forces of compliance with the new arrangements.  

This audit will be carried out by RSM who are the internal auditors for 5 of the Forces.  The 

scope and terms of reference for the audit are under review. 

 

7.4 The Chief Executive then went on to ask if TIAA would be able to carry out an audit of 

compliance with 7Force CSOs in Norfolk/Suffolk if RSM for any reason are unable to carry 

out their audit.  The Director of Internal Audit confirmed that provision for this could be 

made in the plan if necessary.  The Chief Executive said that he would advise the 7Force 

Strategic Procurement Governance Board that this is Suffolk’s intention should the RSM 

audit not take place. 

 

 

8 POLICE AND CRIME COMMISSIONER AND CHIEF CONSTABLE FOR SUFFOLK AUDIT PLAN 

2019/20 (PAPER AC20/05) 

 

8.1 The External Auditor presented this report. 

 

8.2 The External Auditor advised the Committee that due to the impact of COVID-19,  the 

Government, through Audit Regulations, has moved the statutory deadline of publication of 

draft accounts from 31 May 2020 to 30 June 2020.  Similarly, the statutory deadline of 

approval of accounts has moved from 31 July 2020 to 30 September 2020. 

 

8.3 In light of the above, the External Auditor said that discussions were underway with the 

Finance Teams of all clients to establish whether any team would like to take advantage of 

the extra time or whether they are comfortable to maintain the existing plan.  Once these 

discussions have been completed, the External Auditors will be in a position to review their 

plans and decide with each client how to proceed. 

 

8.4 An Audit Committee Member commented that any changes to plans would affect scheduled 

meetings of the Audit Committee in terms of both agenda and timings.  The Chair confirmed 

that, in conjunction with the Chief Executive, agenda and meetings would be kept under 

review and changes made if necessary. 

 

8.5 An Audit Committee member expressed concern that the impact of COVID-19 could provide 

a basis upon which the External Auditors might charge “extra” fees.  The External Auditor 

said the current overall view is that COVID-19 will have an impact on everything.  The impact 

as at 31 March 2020 will be limited but finance teams will have to work through post 

balance sheet events.  He added that valuers were currently including a “material 

uncertainty” caveat to their valuations which may impact the opinion, but this is also being 

worked through. 
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8.6 When asked by an Audit Committee Member whether the PCC and Chief Constable’s Annual 

Governance Statements should include reference to COVID-19, the External Auditor said 

that was something for the Chief Executive and Assistant Chief Officer to consider but it was 

something he would expect to see. 

 

 

9 MISCELLANEOUS CORRESPONDENCE (PAPER AC20/06) 

 

9.1 The Audit Committee noted this correspondence. 

 

 

10 TREASURY MANAGEMENT REPORT (PAPER AC20/07)  

 

10.1 The Audit Committee noted the content of this report, albeit acknowledging it has been 

significantly overtaken by the impact of COVID-19 on the economy both nationally and 

internationally. 

 

10.2 The PCC asked whether consideration should be given to re-mortgaging Landmark House to 

take advantage of the low interest rates.  The Assistant Chief Officer said that this had 

already been looked at but the redemption penalties and potentially volatile interest rates 

mean that a re-mortgage would not make financial sense.  He said that he could provide 

further detail around this decision following the meeting. 

 Action:  Assistant Chief Officer to provide detail on the decision not to re-mortgage 

Landmark House. 

 

 

11 ANY OTHER BUSINESS (2) 

 

11.1 An Audit Committee Member said that a new Audit Code of Practice is due to be 

implemented on 1 April 2020 and asked whether Suffolk was compliant.  The Chief Finance 

Officer will review and confirm compliance to the Committee. 

 Action:  Chief Finance Officer to review new Audit Code of Practice and confirm to the 

Committee Suffolk’s compliance.  
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Item Action Owner 

 
6.3 
 

 
Changes to Internal Audit Plan:  Any changes to the Internal Audit 
Plan to be agreed by TIAA, the Assistant Chief Officer, the Chief 
Finance Officer and the Chair of the Audit Committee. 
 

 
CFO 

 
6.7 
 

 
Limited Duties Audit Report:  Assistant Chief Officer to establish 
the current state of progress with the implementation of 
recommendations with regard to Limited Duties and update the 
Committee before the next meeting. 
 

 
Assistant Chief 
Officer 

 
10.2 
 

 
Consideration of re-mortgaging:  Assistant Chief Officer to provide 
detail on the decision not to re-mortgage Landmark House. 
 

 
Assistant Chief 
Officer 

 
11.1 
 

 
New Audit Code of Practice:  Chief Finance Officer to review new 
Audit Code of Practice and confirm to the committee Suffolk’s 
compliance. 
 

 
Chief Finance 
Officer 

 

 

 


