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PAPER AC20/01 

 

AUDIT COMMITTEE 

 

A meeting of the Audit Committee was held in the Strategic Co-ordination Centre, Police 

Headquarters, Martlesham on Friday 15 November at 09:30. 

 

PRESENT: 

 

Members 

Ian Blofield, Robert Millea, Andrew Peck and David Rowe (Chair). 

 

Office of the Police and Crime Commissioner 

Chris Bland (Chief Finance Officer), Christopher Jackson (Chief Executive), Anna Parkinson (EA to the 

PCC and CEO/Business Administration Officer) and Tim Passmore (Police and Crime Commissioner). 

 

Suffolk Constabulary 

Steve Jupp (Chief Constable) and Kenneth Kilpatrick (Assistant Chief Officer). 

 

Present by invitation 

Fiona Dodimead (Audit Director TIAA), Claire Lavery (Internal Auditor, TIAA) and Mark Hodgson 

(Associate Partner, Ernst and Young – External Auditor). 

 

Apologies 

Chris Harris (Head of Internal Audit, TIAA) 

 

 

 

PUBLIC AGENDA 

 

1 DECLARATIONS OF INTERESTS 

 

1.1 There were no declarations of interests. 
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2 MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 26 JULY 2019 AND MATTERS 

ARISING (PAPER AC19/08) 

 

2.1 The minutes of the Audit Committee held on 26 July 2019 were agreed as a true record and 

signed by the Chair. 

 

2.2 The actions arising at 3.10, 4.5 and 5.19 were confirmed as completed. 

 

2.3 For the action arising at 3.4, the Chief Finance Officer provided a verbal update.  He 

explained that the Internal Audit Contract costs c.£98k per annum, which is split between 

Norfolk and Suffolk – Norfolk pays 57% and Suffolk 43% of the overall amount as per the 

usual arrangement for shared costs.  A lot of the audits are joint across the two Forces, but 

in the case of separate audits an eye is kept on the balance of these between Norfolk and 

Suffolk.  If there is an occasion where the balance seems unfair either way, it will be raised.  

There is no formal arrangement around this. 

 

2.4 In terms of item 3.13, the Assistant Chief Officer confirmed that there were no material 

issues around maintenance – it is more of an administrative issue with regard to updating 

records.  Recruitment is in place to address this. 

 

2.5 With regard to ERP mentioned at 3.7, the Assistant Chief Officer said that while there has 

not been significant progress, ongoing work is taking place in this area to ensure the right 

delivery partners are in place. 

 

 

3 INTERNAL AUDIT PROGRESS REPORT (PAPER AC19/28) 

 

3.1 The Internal Audit Director presented this report and commented that there had been good 

progress over the last quarter.  She said that now the Assistant Chief Officers and Deputy 

Chief Constables are involved in the final report stage, it ensures that management 

responses are full and considered.  While this might delay a final report being issued by a 

week or two, it is a more meaningful report. 

 

3.2 An Audit Committee Member asked why the General Data Protection Regulation (GDPR) 

report was not being presented at the meeting as planned.  In addition, noting that the 

report is currently stating limited assurance this is concerning due to the heavy penalties 

attached to non-compliance with GDPR. The Internal Audit Director explained that the 

report is still in draft form and therefore she could not comment too much on its contents.  

The final report is expected by the end of November at the latest and an update will 

therefore be provided at this point. 

 Action:  Internal Auditors to provide an update once the final version of the GDPR report is 

available  
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 Audit Report:  Suffolk 2025 (Substantial Assurance) 

 

3.3 The Internal Audit Director said that there was only one minor recommendation arising from 

this report – that being that a formalised communication process be put in place with the 

Norfolk 2020 team.  She confirmed that this was now in place. 

 

 Audit Report: Dog Handling (Limited Assurance) 

 

3.4 The Internal Audit Director explained that the key issue in this area is around the training of 

dogs and dog handlers. 

 

3.5 Given the Limited Assurance, an Audit Committee Member asked whether there is a 

substantial operational impact as a result and whether the dog handling resource is 

adequate for the Force’s needs.  The Chief Constable responded by saying that he was 

assured that the Force does not breach any of its responsibilities.  He said that training of 

dogs and dog handlers was a common problem in Forces as most dog handlers have two 

dogs therefore undertaking all the necessary training can be challenging. 

 

3.6 In terms of no longer having a designated Police Dog Sergeant, the Chief Constable 

explained this was a cutback following the Outcome Based Budgeting (OBB) process.  It was 

a financial decision and did not impact operational performance. 

 

3.7 The Chief Constable then advised the Committee that he had not had any negative feedback 

or complaints from the Dog Handlers and that if they felt there was a problem they would be 

unlikely to hesitate to communicate their views. 

 

3.8 One of the recommendations referenced an annual Dog Strategic Threat and Risk 

Assessment (STRA).  The Chief Constable said that he had never known a Force to have a 

specific Dog STRA as the dogs are included in the overall Operational STRA which brings 

everything together.   

 

3.9 The Internal Audit Director said that the purpose of the STRA was more about reviewing the 

number of existing dogs and dog handlers and also identifying the optimum number 

required.  The Chief Constable said that this was covered in the current financial planning 

process.  The Chair commented that if the Chief Constable is comfortable with this position 

and saw no need for a specific Dog STRAR then the action should be closed. 

 

3.10 With regard to the future of Dog Handlers, the Chief Constable advised that he will be 

discussing this with the PCC in the near future.  An Audit Committee Member said that the 

Committee was reassured by the Chief’s comments and mention of discussions with the 

PCC. 

 

3.11 The Internal Audit Director closed the discussion of this report by highlighting how 

impressed the Internal Auditors have been with the Responsible Officer in this area, who has 

been thorough in approach and timely with responses and implementation of 
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recommendations.  The Chief Constable was pleased to note this and said that he would 

pass on the Committee’s appreciation. 

 

 Audit Report:  Budgetary Control (Substantial Assurance) 

 

3.12 The Committee was pleased to note the Substantial Assurance in this area. 

 

3.13 An Audit Committee Member asked for reassurance that individual budget holders are fully 

trained and understand the importance of budgetary control, and further that leadership by 

senior management helps create that environment.  The Assistant Chief Officer said that 

there were naturally varying levels of ability amongst budget holders but support is provided 

by the Financial Business Partners and he was comfortable in this area.   

 

 Audit Report:  Firearms (Reasonable Assurance) 

 

3.14 The Internal Auditor Director said that the officer responsible for this area was the same 

Inspector as for the Dogs and Dog Handlers and again she demonstrated her thoroughness 

in approach, being timely with responses and implementation of recommendations.  The 

Chair said that he was very pleased to see the recommendations implemented so quickly. 

 

3.15 The main issue arising was the problem of recording of all firearms officers and all taser 

officers on Chronicle.  The Force does not have sufficient licences to do so and therefore 

firearms officers are recorded on Chronicle and taser officers on a spreadsheet.  Whilst all 

the information is recorded it would be more efficient to have them recorded together 

rather than separately.  The Chief Constable said that the Force is currently looking to 

increase the number of Chronicle licences which would address this problem.  However, 

there is a significant cost implication so it is part of the current budget discussions. 

 

 Audit Report:  Stores and Uniform (Reasonable Assurance) 

 

3.16 The Internal Audit Director said that she would be meeting with officers over the coming 

weeks to discuss progress but was generally content with the Reasonable Assurance in this 

area, with only a few areas needing to be tightened up. 

 

 Audit Report:  Emergency Preparedness (Reasonable Assurance) 

 

3.17 It was agreed that in future separate Norfolk and Suffolk reports should be produced even if 

they have been assessed as having the same level of assurance.  Whilst both Forces were 

assessed as “reasonable” in terms of Emergency Preparedness, it would appear that the 

majority of areas that had not tested their business continuity plans in the last two years 

were all in Norfolk.  This leads to a lack of immediate clarity as to Suffolk’s position therefore 

a Suffolk only report would be more helpful.  

Action:  Separate Norfolk and Suffolk reports to be produced even if they have been 

assessed as having the same level of assurance  
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3.18 With regard to the Suffolk Contact and Control Room (CCR), the Chief Constable emphasised 

that the business continuity plan had been tested.  The back-up arrangements for the CCR 

are under review. 

 

 

4 INTERNAL AUDIT FOLLOW UP REPORT (PAPER AC19/29) 

 

4.1 The Internal Audit Director presented this report.  She noted that much of the positive 

progress that has been made has been due to the Assistant Chief Officer’s close attention in 

ensuring that management responds. 

 

4.2 The PCC said that he was concerned to see so many recommendations still outstanding, 

however.  The Chair said that the recommendations could be considered as two kinds – ones 

that can simply be done and others that have dependencies and therefore not so 

straightforward.  It would be helpful if these could be separated out and the latter described 

as “recommendation on hold” or similar.  The Internal Audit Director said that this is 

something that could be done. 

 Action:  Distinction to be made between “simple” recommendations and 

“recommendations on hold”  

 

4.3 The Assistant Chief Officer explained that the Internal Auditors produce a report for the 

Organisational Board where all the recommendations are considered.  He said that he is 

pleased that Heads of Departments are taking a more proactive approach to the 

recommendations but there is still work to be done to ensure that implications of agreeing 

to recommendations are recognised. 

 

4.4 An Audit Committee Member accepted what the Assistant Chief Officer said but emphasised 

that his concern was around due dates being passed and not revised.  In addition, the “latest 

response” column on the table in the report is not always completed or has not been 

updated recently.  It would be helpful to know the current position in each case.  The 

Assistant Chief Officer agreed and said that work is ongoing with the Internal Auditors and 

Heads of Department to ensure that an update is always provided in order to give the Audit 

Committee a better explanation of the current situation and assurance that attention is 

being paid to the recommendations. 

 Action:  Ensure that the “latest response” column is always completed with the current 

situation 

 

4.5 The Audit Committee Member then went on to comment about the recommendations 

relating to Enterprise Resource Planning (ERP).  He observed that throughout the 

Committee’s tenure, ERP has been a concern.  He suggested that there needs to be a review 

in this area identifying lessons to be learned so that the same mistakes are not made in the 

future. He also noted that it was a concern to see that the ERP systems team have now left 

the employment of the Constabulary. 
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4.6 The Assistant Chief Officer accepted the Audit Committee Member’s comments.  He 

explained that some of the ERP work has moved into ICT but the Force is looking to recruit in 

this area and is currently looking to Cap Gemini (the delivery partner) to help fill the gap. 

 

4.7 The Assistant Chief Officer then said that there is in fact a bigger piece of work underway in 

terms of an ERP upgrade and also looking at the service contract as it is due for renewal in 

2020.  At the ERP Shared Services Programme Board a Business Case is being put together to 

explain the current situation and proposals for the future.  An upgrade could provide an 

opportunity to solve some of the problems currently being experienced.  The Chief Officer 

added that he has overseen two ERP implementations in the past so can bring some 

experience in this area. 

 

 

5 UPDATE ON EMBEDDING OF THE CODE OF ETHICS (PAPER AC19/30) 

 

5.1 The Chief Constable presented this report.  He assured the Committee that the Code of 

Ethics is ingrained in the organisation and is at the core of everything the Force does. 

 

 

6 THE PCC FOR SUFFOLK AND CHIEF CONSTABLE OF SUFFOLK CONSTABULARY ANNUAL AUDIT 

LETTER FOR THE YEAR ENDED 31 MARCH 2019 (PAPER AC19/31) 

 

6.1 The External Auditor presented the Annual Audit Letter and said that it was as the 

Committee had seen previously. 

 

6.2 The PCC asked whether the IFRS16 Leases accounting standard likely to apply from the 

20/21 financial year was a cause for concern.  The External Auditor confirmed that it did 

have the potential to be material as a full listing of every lease held needs to be compiled in 

preparation – this includes all leases, for example photocopiers, cars etc.  There will 

definitely be a time/resource implication for finance staff and therefore likely cost 

implications.  The Head of Financial Accounting and Specialist Functions already has work in 

this area underway.  The Assistant Chief Officer added that as it is a new reporting standard 

there is no discretion around it.  The work will be done and the PCC will be kept updated.   

 

 

7 UPDATE ON AUDIT COMMITTEE RECRUITMENT 

 

7.1 The current Audit Committee Members are due to finish their term of service on 31 

December 2019.  The Chief Finance Officer confirmed a recruitment process for new 

members was underway, with interviews set for the end of November.  The interview panel 

will comprise the Chief Executive, the Assistant Chief Officer and the Chief Finance Officer. It 

is intended that four members will be appointed. 
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8 ANY OTHER BUSINESS  

 

8.1 The PCC thanked the Audit Committee Members for their work and said that it was the best 

Audit Committee he had ever worked with.  He expressed his gratitude for their contribution 

over the years. 

 

8.2 The Chair thanked the PCC for his comments.  He went on to thank the other Audit 

Committee Members and also the staff of the OPCC and Constabulary who support the 

Committee and auditors.  He said he felt that the meetings of the Audit Committee had 

always been very good, albeit sometimes challenging, but ultimately everyone in the room 

wants to ensure the best service for the people of Suffolk and the Committee was pleased to 

have been able to contribute towards this. 

 

  

The meeting closed at 10:40 
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Item Action Owner 

 
3.2 
 

 
Internal Auditors to provide an update once the final version of 
the GDPR report is available 
 

 
Internal Auditors 

 
3.17 
 

 
Separate Norfolk and Suffolk reports to be produced even if they 
have been assessed as having the same level of assurance  
 

 
Internal Auditors 

 
4.2 
 

 
Distinction to be made between “simple” recommendations and 
“recommendations on hold” 
 

 
Internal Auditors 

 
4.4 
 

 
Ensure that the “latest response” column is always completed 
with the current situation 
 

 
Assistant Chief 
Officer / Internal 
Auditors 
 

 

 

 


