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SUMMARY:     
 
1.  This report provides analysis of stop and search for the twelve-month period 1 October 2018 to 

30 September 2019. There were 2,427 stops during the reporting period. 
 
2. The number of stop and search used by Suffolk officers in the most recent quarter (735) was 

53% (835) lower than at the commencement of new Home Office stop and search standards in 
April 2014. 

  
3. An assessment of the reason for search and the object of the stop show that the majority of stop 

and searches are associated with drugs. 1623 (67%) of all stop searches have drugs as the 
reason for the search. 241 (10%) of stop searches were strip searches and of these, 235 (98%) 
were in relation to drugs.  

 
4. In Q2 of 2019/20, people whose ethnicity was categorised as Black and Ethnic Minority were 4.6 

times more likely to be stopped and searched than people of White ethnicity. This represents an 
increase from 3.8 in Q2 of 2017/18. There have been fluctuations in proportionality over the last 
12 months with variations of disproportionality ranging between 3.3 and 5.3. 

 
5. Eight out of ten people stopped and searched reported that they understood the reasons for their 

search and were treated with respect and dignity by the officer(s). 

 

 

RECOMMENDATION:     
 
1. The Accountability and Performance Panel is asked to take account of the steps that the 
 Constabulary is taking to ensure stop search legislation is used fairly and effectively. 
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1. USE OF STOP/SEARCH IN SUFFOLK OCTOBER 2018 – SEPTEMBER 2019 
 

1.1. A new database for recording ‘stop and search’ and ‘stop and account’ was implemented in 
Suffolk in December 2014, as directed by the Home Office. The rationale behind the new 
database is to allow for greater governance of the use of stop and search powers, and allow for 
the identification of trends in the use of powers by individual officers, teams or stations.  The 
new database also allows for increased data collection on stop and search outcomes.  
 

1.2. The Home Secretary wrote to all forces in April 2014 following the findings of an HMIC 
inspection of how stop and search powers are used. Two main concerns raised were that: 

 
a) the HMIC found that fewer than half of police Forces in England and Wales complied 

with PACE 1984 requirements that arrangements are in place for stop and search 
records to be scrutinised by the communities they serve  
 

b) some forces set officer targets in relation to stop and search 

 
1.3. As a result, the Home Office and College of Policing introduced the ‘Best Use of Stop and 

Search’ scheme. Participating forces were asked to record the use of stop and search in more 
detail going forward in order to show the link (or otherwise) between the object of the search 
and the outcome. The scheme also introduced lay observation policies to enable members of 
the public to accompany officers on patrol and a ‘community trigger’ whereby police must 
explain to the public how powers are being used when there is a large volume of complaints. 
 

1.4. This report (and future reports) is based on data collected from the new database. This report 
covers the period between 1 October 2018 and 30 September 2019 inclusive. 

 
2. OVERALL TRENDS1 

 
2.1. Use of stop and search 
 
 

 

 
 

Figure 1: Long-term trends in use of stop and search in Suffolk 

 
 
 

2.1.1. Figure 1 displays long term trends in stop and search over time, from Q2 2010/11 to Q2 
2019/20. Although there have been fluctuations in the number of stop searches conducted 
since Q2 2017/18, There was a consistent downward trend in stop and search since the 

                                                      
1 Rolling average based on a 12-month period 
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announcement of the Best Use of Stop and Search (BUSS) scheme until Q4 2017/18. Since 
Q4 2017/18 there has been a slight upward trend. 

 
 

 
 
Figure 2: Total searches by ethnicity  

 
 

 
  

 Figure 3: Total arrests by ethnicity (please note that an arrest may not result in a prosecution) 
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Figure 4: Total NFA by ethnicity  

 
 

2.1.2. The above three charts (figures 2, 3 & 4) show the stop and search trend data for the last 12 
months, split by ethnicity. Please note, that in some cases the ethnicity data does not add up to 
the total number of searches, arrest outcomes and no further action outcomes because on 
occasions the ethnicity is not stated within the data. 
 

2.1.3. Figure 5 displays the trend in usage of stop and search in Suffolk since the beginning of the   
reporting period and reflects the general trend previously mentioned since the introduction of 
BUSS; there was a downward trend but there has been slight upward trend in volume over the 
last twelve months. In the year that BUSS was introduced there was an average of 400 stop 
and searches per month; this has now reduced to an average of 238 per month in the last six 
months. During the last six months the number of stop and searches has fluctuated reaching a 
peak of 289 in June 2019. 

 

 
 
Figure 5: Volume of Stop and Search compared to outcomes October 2018 – September 2019 

 
 

2.1.4. Between October 2018 and September 2019, the average rate of searches resulting in no 
further action taken (NFA) was 58%.  In terms of quarterly statistics, there has been an almost 
continual decrease in NFA rate since the  introduction of BUSS compared to moderate 
fluctuations prior to April 2014 (ranging between 63% in Q1 of 2011/12 and 71% in Q4 of 
2013/2014). 
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2.2. Object of search  
 
 

 
 

Figure 6: Count of Object of Search  

 
 

 
2.2.1.  Figure 6 displays the object of stops and searches undertaken in Suffolk, during the reporting 

period. In the majority of stop searches controlled drugs has been recorded as the object of 
search. The highest volumes of these searches have taken place in two of the main centres of 
population in Suffolk – Ipswich and West Suffolk districts which is where police intelligence 
indicates that there is a higher prevalence of drug dealing and usage activity. Drugs related 
stop and searches in Ipswich accounted for 63% of the stop and searches where drugs were 
recorded as the object of the search, and in West Suffolk the percentage was 68%. 
 
Whilst drug related stop searches are recorded most frequently, the current heightened force 
focus on identifying and seizing offensive weapons (in particular bladed articles) is driving 
much of the Constabulary’s stop and search activity. Unfortunately, these searches are 
difficult to identify from the data because offensive weapons are often found as a secondary 
item to an initial drugs find and so are underrepresented in the above. Similarly, this is the 
case for ‘stolen goods’ and ‘articles for use in theft’. Planned improvements to our data 
collection for stop and search will hopefully enable us to distinguish more easily in future. 

 
2.2.2.  During the reporting period there were 1,591 (66%) of stop and searches where the object of 

search was drugs. Analysis of these drugs searches shows that, 832 (52%) were carried out 
against persons aged under 25 years old2. In respect of ethnicity, 257 (16%) of these 
searches were on those with a BME background, 1101 (69%) on those of White ethnicity and 
233 (15%) were on people for whom the ethnicity is not known/not stated.  
 

2.3.  Use of strip search 
 

2.3.1. Between April 2018 and March 2019, there were 240 strip searches, accounting for 10% of all 
stop and searches which is the same as the last report (July 2019). Figure 7 displays the 
reasons for those strip searches, with 235 (98%) being drug related. Drug dealers are known 
to use various tactics to conceal drugs about their person, including the concealing of drugs in 
body cavities, hence the high prevalence of the use of strip searches in relation to drugs. In 

                                                      
2 Public bodies, including public health, the NHS, local authorities and care providers, now widely recognise a young person as 

being anyone up to the age of 25 as opposed to age 18. 
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addition to strip searches where drugs may be identified, recent analysis indicates that 
between June 2016 and July 2019, 37 intimate searches were conducted in custody in Suffolk 
on detainees who were believed to be concealing drugs. Typically, the length of detention in 
the cases can be longer, and in some cases authorisation is required to remanded someone 
(detain them for longer) under section 152 of the Criminal Justice Act 19883. This occurred 
only once out of the 37 instances in Suffolk.  
 

 
 
Figure 7: Suffolk strip search by reason for search 
 

2.3.2. During the reporting period, 71 (30%) of all strip searches were undertaken on people of 
Black or Minority Ethnic (BME) background, which compares to 16% of all stop searches 
undertaken on individuals of BME background. 141 (59%) of all strip searches were 
undertaken on persons of White (British) ethnicity, with the remainder comprising of persons 
who have declined to define their ethnicity, or do not understand what is required. The item(s) 
being searched for is/are found in 70 (29%) of strip searches, whilst additional items not being 
searched for are found in 34 (14%) of strip searches. There has been an increase in both 
items searched for found (by 3 p.p) and items not searched for found (by 3 p.p) since the last 
reporting period.  
 
 
Table 1: Strip search by reason and ethnicity 
 

 
 

 
2.3.3. The above table shows stop search by reason and ethnicity. The first two columns show the 

count and percentage of stop searches according to the reason for search. The following 
columns assess the count/percentage according to ethnicity for each of the reasons for stop 
search, and this part of the table should be read crossways. 
 

2.3.4. During the reporting period, the age category for which there were the most strip searches 
was 25 years and over, accounting for 49.6% of all strip searches irrespective of ethnicity. For 
those with a White background it was also 25 years and over (53% of all white individuals 
undergoing strip search) and for BME subjects it was the 18-24 years age category (52% of 
all individuals undergoing strip search).  
 

 Table 2: Age breakdown and ethnicity of people who were the subject of a strip search  
 

                                                      
3 Section 152 of the criminal Justice Act 1988. 
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2.4. Stop and Search Outcomes 
 
 

Table 3: Suffolk stop and search Outcomes 

 

 
 

 
2.4.1. The percentage of stop searches resulting in “Article found” and “Local resolution” have 

increased since the last reporting period. When assessing outcome types for subjects from a 
White background and those from a BME background (excluding not stated), the most 
common outcome for stop and search in Suffolk is ‘No Further Action’ (NFA), accounting for 
almost 59% of all outcomes4, with a further 6.6% of searches where the outcome is not 
recorded, as displayed in Table 3. The NFA statistic has decreased by 1 p.p the stop 
searches that did not have an outcome have increased by 1 p.p when compared to the last 
reporting period (01/04/2018 to 31/03/2019).  
 

2.4.2. The proportions of stop and search where NFA is the recorded outcome varies from district to 
district, with the districts reporting the highest number of stop searches reporting a higher 
percentage of NFA outcomes (ranging from 46% in Mid Suffolk, to 64.2% in Ipswich).  
 
 

2.5. Proportionality in the Use of Stop and Search  
 
 

 
 
Figure 8: Proportionality in the use of Stop and Search in Suffolk  

                                                      
4 Where ethnicity is known (‘not stated’ ethnicities are removed from this figure). If ‘not known’ ethnicities are included, the 
average proportion of NFA outcomes drops to 58.1% for the county.  
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2.5.1. Figure 8 displays the ethnicity proportionality of the use of stop and search for Suffolk as a 

whole and for Ipswich (where the use of stop and search is most prevalent). As a guide, if the 
proportionality figure is equal to one, it equates to parity – or that a BME person has had an 
equal likelihood of being subject to a stop and search as a White person. Where the figure is 
greater than one, BME people have been disproportionately subjected to the use of stop and 
search compared to White people5. 
 

2.5.2. In the last quarter, people whose ethnicity was categorised as BME were 4.6 times more likely 
to be stopped and searched than people of White ethnicity when assessing the County as a 
whole. The statistics for Ipswich show that those whose ethnicity was categorised as BME 
were 2.9 times more likely to be stopped and searched than people of White ethnicity.  
 
 
Table 4: Suffolk Stop and Search by district, broken down by White/BME ethnicity 

 

 
 
2.5.3. As a county, there has been a persistent increase in the total number of stop searches 

conducted per quarter since Q3 of 2017/18, which is reflective of the Constabulary’s approach 
to proactive policing in a sustained effort to identify and prevent potential crime and disorder. 
 
The above table, provides some context to the county-wide picture, by displaying volumes of 
stop and searches over time in Suffolk at district level, broken down by White and BME stop 
and searches. The last 12 months of district data (quarter by quarter comparisons) shows that 
from a county perspective, the overall number of stop and searches has increased for White 
with every quarter. The number of BME stops has fluctuated more; decreasing between Q3 
2018/19 to Q4 2018/19 before rising for Q1 and Q2 of 2019/20. While numbers have 
increased in the last two quarters, BME stops accounted for 15.7% of stop and searches in 
this reporting period (Q3 2018/19, Q4 2018/19, Q1 2019/20, Q2 2019/20), which is a 0.3 p.p 
increase from 15.4% in previous reporting period (Q3 2017/18, Q4 2017/18, Q1 2018/19, Q2 
2018/19). In terms of the individual districts, there has been a general trend of increasing 
numbers of people who are the subject of stop and search tactics when comparing this 
reporting period and the last reporting period. The district that has experienced the greatest 
increase in total number of stop and searches is Ipswich, where stop and searches have 
increased by 47% between current reporting period and the last reporting period. 
 

2.5.4. Furthermore, table 5 (below) displays stop and search over the same period, showing the 
percentage of all stop and searches on persons of BME ethnicity, along with the 
proportionality ratio. With reference to Table 5, the overall disproportionality value for Suffolk 
has fluctuated over the last 12 months reaching a peak of 5.3 in Q3 of 2018/19 and reducing 
to 3.4 in Q4. The disproportionality increased again in the last two quarters, to 4.8 and then 
4.6. 

 

 

                                                      
5 Based on the ethnic breakdown for Suffolk / Ipswich given in the latest census (2011) - ONS 
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Table 5: Proportionality of Suffolk Stop and Search by district  

 
 

 
 
 
 

2.5.5. A potential limitation of using census population data on which to base proportionality 
calculations is that not all persons that are subject of stop and search in Suffolk will be  
resident in the county. Between October 2018 and September 2019, there was a total of 
2,427 stop and searches – 1,695 were on Suffolk residents, 313 on individuals who are 
resident outside Suffolk and 419 where the address was not stated. Therefore, a further 
analysis was undertaken at a county level, looking at disproportionality of stops and searches 
only where the postal address of the subject is identified as within Suffolk, displayed in table 
6.  
 
 
Table 6: Suffolk stop and search broken down by postal address 

 

 
 

 
2.5.6. Table 6 demonstrates the effect that stop and searches, on persons who are resident outside 

Suffolk, has on overall figures. For the reasons stated in 2.5.5, it is argued this is a more 
balanced way of looking at proportionality of stop and searches in Suffolk, if using the 
demographic profile of Suffolk residents as a basis for judging proportionality. The use of stop 
and search remains disproportionate when looking at this sub-sample, but not as 
disproportionate.   
 
 
Table 7: South Suffolk (Ipswich) stop and search broken down by postal address 

 

 

 
 

2.5.7. As in Table 6, the data in Table 7 demonstrates the effect that stop and searches, on persons 
who are resident outside Suffolk, has on overall figures. Table 7 is an assessment of stop and 
searches in South Suffolk (Ipswich). In line with County statistics, the use of stop and search 
remains disproportionate when analysing this sub-sample, but not as disproportionate. 
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2.6. Community Satisfaction/Quality of Service 
 

Table 8: Responses to the question: Did you understand the reason for being searched? 

 

 
 

 
 

2.6.1. Table 8 displays the responses to the question ‘Did you understand the reason for being 
searched?’ As the table shows, the majority of respondents did understand the reason for the 
search (80%) with 20% of respondents indicating that they did not understand why they were 
searched.  
 
 
Table 9: Responses to the question: Did you feel you were treated professionally, respectfully and with 
dignity? 

 

 
 
 

2.6.2. Table 9 displays responses to the question ‘Did you feel you were treated professionally, 
respectfully and with dignity?’ Responses are similar to the previous question, with 77% of 
respondents answering that they did and 23% saying they did not.  
 

2.6.3. In terms of public satisfaction, it can be seen that just under eight out of ten stop search 
subjects were satisfied with the way in which they were treated by officers. Although the most 
dissatisfaction was experienced by those subjects from a Chinese/Other ethnic background, 
this equated to eleven negative responses. 
 

3. THE FOLLOWIMG INFORMATION HAS BEEN PROVIDED BY ISCRE ON THEIR WORK 
TO ADMINISTER THE STOP AND SEARCH REFERENCE GROUP (SSRG) 
 
Reporting Period: June to December 2019 
 

3.1. The aim of the SSRG is to build a sustainable relationship between members of the 
community and Suffolk Police in order to further the Equality agenda; ensure legal 
compliance and influence the wider community cohesion agenda 
 

3.2. We facilitate SSRG in order to build trust and confidence in the use of Stop and Search 
powers. The group provides people from BAME communities and others with a safe space 
and a neutral platform to share their experiences whilst challenging unfairness in order to 
reduce disproportionality in the use of the policing tool. 

 
3.3. We held community led SSRG meetings at our Ipswich offices, on the following dates 

attended by members of the public, ISCRE and the Police representatives. 
 

• 21 August 2019 
• 25 September 2019 
• 27 November 2019 
 

3.4. The meeting on 25 September 2019 was held at Sam’s Café in Lowestoft, which was the first 
one successfully held outside of Ipswich. 
 

3.5. We use a random dip sampling method to identify stop and search forms that we will review 
from across the whole County. We randomly pick out 33% of all the BAME forms, 33% of 
White Other, 10% of White British and 33% of the unstated forms. We use the self-defined 
ethnicity codes to do this. It is agreed that this sampling method will provide a representative 
picture of any trends obtaining around Suffolk in the use of Stop and Search. 
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Body Worn Video Scrutiny 
 

3.6. Scrutiny of body worn video is providing much better insight into the stop and search process 
for the reference group. It gives a deeper perspective into the intricacies of the interactions 
between the police and members of the public and how different officers use the powers. 
Challenges include the fact that in most instances, the circumstances leading to the stop and 
search are not captured on video as the camera is switched on after a decision has been 
made to conduct the search. Vetted members of the SSRG have so far viewed body worn 
video on: 
 

• 09 May 2019 
• 08 July 2019 
• 24 October 2019 
• 22 November 2019 

 
Auditing Stop & Search forms 
 

3.7. Forms for the period October, November and December 2018: 
• 33 BAME forms out of 111 
• 18 White British forms out of 183 
• 18 White Other forms out of 59 
• 7 forms were discussed at the meeting on 30/01/19 
 
Forms for the period December, January and February 2019 
• 13 BAME forms out of 39 (33%)  
• 16 White British forms out of a total of 160 (10%)  
• 13 White Other forms out of 38 (33%) 
• 13 unstated forms out of 38 (33%) 
• 8 forms were brought to the meeting on 27/03/19 
 
Forms for the period March and April 2019 
• 17 BAME forms out of 52 (33%)  
• 19 White British forms out of a total of 191 (10%)  
• 10 White Other forms out of 31 (33%) 
• 15 unstated forms out of 45 (33%) 
• 7 forms were brought to the meeting on 29/05/19 
 
Forms for the period June and July 2019 
• 30 BAME forms out of 91 (33%)  
• 30 White British forms out of a total of 301 (10%)  
• 26 White Other forms out of 79 (33%) 
• 29 unstated forms out of 88 (33%) 
• 5 forms were brought to the meeting on 21/08/19 
 
Forms for the period August and September 2019 
• 21 BAME forms out of 65 (33%)  
• 23 White British forms out of a total of 231 (10%)  
• 14 White Other forms out of 44 (33%) 
• 27 unstated forms out of 81 (33%) 
• 7 forms were selected for the meeting on 25 September 2019 
 
Lowestoft Meeting 
 

3.8 The SSRG held its first meeting out of Ipswich at Sam's Cafe in Lowestoft on 25 Sep 2019. It 
was a good meeting with those attending engaging well with the scrutiny process and 
expressing interest to participate in future meetings. Contact details were taken for this. 
Attendance at the meeting was affected by road closures on the A12 due to a major accident. 
 
Bedfordshire Stop and Search Scrutiny Conference 
 

3.9 Roger and Phanuel attended and participated at the Stop and Search Scrutiny Conference in 
 Bedfordshire on 29 August 2019 where forces around the country were sharing best practice. 
 Some of the topics covered at the conference include: 
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• Knowledge sharing between forces 
• Recruitment and retention of members 
• How panels influence operational policing 
• How searches are reviewed 
• Complaints and concerns 
• Disproportionality 
• Training and support for scrutiny panels 
 

3.10 It was evident at the meeting that Suffolk and Bedfordshire were among the best in terms of 
 involving community in the scrutiny process. A number of constabularies around the country 
 expressed interest in visiting Suffolk to learn about the Stop and Search Reference Group. 

 
Rules of Engagement 

 
3.11 ISCRE conducted consultations with young people in Ipswich on their views around the 
 quality of police – young people interactions and what needs to be done to improve these. 
 Rules of Engagement aims to breakdown perceptions, misconceptions and challenge 
 narratives between the police and BAME young people. It is hoped that the project will help to 
 improve relationships between young people and the police and lead the way in strengthening 
 relationships between them.  
 
3.12 We will use our already established community connections, including schools and 
 community groups, to identify the young people for this project. We will run a short series of 
 initial workshops to generate ideas, involve these young people in project design, build their 
 capacity, and establish the rules of engagement. Similarly, we will meet with the police to 
 introduce the project and introduce their mutual rules of engagement. 
 
3.12 The second stage of the project is to bring the young people and the police together to 
 collaborate on a mural with the theme of Rules of Engagement. The grant will fund us to 
 facilitate workshops to support young people to create and produce a series of audio-visual 
 materials. 
 
3.13 One of the longer-term aims of the Rules of Engagement is to break down barriers and to 
 open the possibility for young people, in the future, to inform police training. 

 
4. OPERATIONAL ACTIVITY 

 
4.1  The following section outlines some of the operational context within which the stop and 

 search tactic has been used in Suffolk this year. 
 

4.2  East Suffolk  
 

4.2.1 In September, the national Operation Sceptre week of action was supported in the East with 
intelligence led stop searches of those carrying weapons. 
 

4.2.2 Operation Torte (Op-Torte) was commissioned to deal with cases of reported anti-social 
behaviour and low-level assaults involving a group of young individuals within Saxmundham 
which is part of the Halesworth Locality.  Op-Torte then expanded to include the issue of 
drugs, in particular the supply of drugs.  The local Safer Neighbourhood Team (SNT) has 
undertaken a lot of work with local youths, schools and parents to prevent any further 
incidents.  Uniformed officers have patrolled the area and have utilised powers under the 
Police and Criminal Evidence Act to stop and search individuals where the appropriate 
grounds allow. 
 

4.2.3 The new proactive Sentinel Team is now operational in the East Suffolk Policing Command 
area.  The team has Automatic number plate recognition capability and will provide a valuable 
asset to the local policing team in disrupting criminals using vehicles and the road network.  
Stop and Search powers are an integral part of the operational capability of these teams. 
 

4.2.4 Internally, work is focussed in the East on enhancing proactive activity by officers across all 
departments including response and Safer Neighbourhood Team officers.  This also includes 
promoting the use of powers such as stop and search in an ethical and intelligence led 
manner to effectively tackle crime.   The priority is to encourage stop and engagement.  Any 
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use of stop and search can then be built around this.  This continues to be driven by local 
leadership. 
 

4.3  West Suffolk  
 

4.3.1 There has been a drive to increase targeted use of Stop Search as a proactive tactic in West 
Suffolk. Monitoring the scoring of County Lines risk/threat has demonstrated a slight reduction 
in score indicating that weighting factors have reduced (weighting factors include serious 
violence, current intelligence of dealing, and victimising vulnerable persons). It remains the 
case that Neighbourhood Response Team and Safer Neighbourhood Team Officers, 
supported by the Western Area, are tasked to focus on intelligence development, thereby 
maximising the opportunity for positive search. 
 

4.3.2 Stop search continues to be used to very positive effect in respect of County Lines. The below 
examples show the level of use of this important power within a very tight time frame in 
September:  
 

4.3.3 16/09/19 - County line linked vehicle stop searched in Haverhill. Vehicle contained principle 
group member and associate. Persons and vehicle searched. Vehicle contained a number of 
kinder eggs, one of which contained suspected Class A. Multiple mobile telephones and 
approx. £500 also seized Occupants of the vehicle arrested for being concerned in the supply 
of Class A drugs. Stop searches achieve increased perception of risk to network 
associates/Increased victim and or community safety. 
 

4.3.4 25/09/19 - County line linked vehicle stop searched in Bury St Edmunds. Vehicle contained 
significant group member and associates from Hertfordshire. The vehicle contained a 
significant quantity of bank notes in the glove box, behind seats and door pockets. Class “A” 
suspected controlled drugs were located in the storage compartment in the centre of the dash 
board and on the floor in the boot compartment. Both suspects were concerned in the supply 
of controlled drugs.  
 

4.3.5 26/09/19 - County line linked significant group members detained for drug search in  
Mildenhall, having been released from BSE PIC an hour earlier. Suspects were discovered to 
be in possession of suspected Class A drugs. Having been conveyed to custody, a plastic, 
sealable box, with magnets thereon, produced for retention of items beneath motor vehicles, 
was located on the seat on which one of the suspects was sat. This box was found to contain 
a large quantity of suspected Class A drugs. Suspects were further arrested Class A 
possession with intent to supply. 
 

4.3.6 11/10/19 - County line linked vehicle stop searched on A14, Woolpit.  Vehicle contained 
significant group member and driver of Hemel Hempstead. Both subject to strip search and 
found in possession of a burner phone and approx. 90 deals of heroin and crack cocaine. 
Both arrested Class A possession with intent to supply. The driver was charged and 
remanded for drug driving, disqualified driving, driving uninsured, obstruction, possession of 
both heroin and crack cocaine with intent to supply 
 

4.3.7 The West continues to employ use of stop search in relation to knife crime as well as County 
Lines. All relevant intelligence is lifted by the Area Intelligence Unit from CAD and crime 
reports, assessed, filtered and actionable intelligence brought to the West Daily Management 
Meeting for allocation and action. 

 
4.3.8 By way of example, in November 2019 there were 92 intelligence submissions which referred 

to knives, axes, blades, machete or similar. Of those, 38 were linked to County Lines or drug 
dealing. Of the 92 submissions, 10 were deemed to be sufficiently detailed to provide officers 
with opportunity for targeted use of stop search, and of those 10, 4 persons were arrested.   
 

4.4  South Suffolk   
 

4.4.1 The effective and legitimate use of stop and search continues to be actively used within the 
Southern Area’s high crime areas. Use is monitored via the Area’s monthly performance 
meeting and feedback from the Stop and Search Accountability forum is cascaded to 
Inspectors and Sergeants to brief Officers.  There has been an increase in the use of Stop 
and Search within the Southern Area during this period and Officers are being encouraged to 
‘stop and engage’ - to stop and talk to members of the public in the first instance. 
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4.4.2 Operation Overture (ongoing) is aimed to target those responsible for Robberies and prevent 

them from taking place. Over the summer period a local deployment plan has consisted of 
three officers from different departments actively patrolling key locations alongside attending 
addresses of prolific offenders and serving leaflets advising those individuals that the Police 
are aware they may be involved in criminal activity and behaving in a way which causes 
harassment, alarm or distress to members of the public which is not acceptable.   
 

4.4.3 During the reporting period, one Section 60 authority was put in place in the Ipswich area. 
This was authorised in May 2019 linked to concerns that a planned fight was going to take 
place between youths. There were five stop and searches completed and all were negative. A 
media release was provided and put out on our social media platforms stating that the 
authority had been put in place. There weren’t any incidents relating to disorder or other 
issues. 
 

4.4.4 Due to a continued increase in violent offences linked to street robberies and drugs, additional 
resources were deployed at the end of September 2019 in Central Ipswich on late turn shifts 
to undertake tasked foot patrol in key areas identified as a result of crime mapping and 
intelligence. 
 

4.4.5 During the summer months of 2019 under the banner of Operation Parkland officers 
conducted targeted patrols in park areas linked to an increase in drugs, violent crime and 
ASB. Officers conducted dedicated patrols, arresting suspects, engaging with members of the 
local community, including victims of ASB and offenders and their families and issuing 
warning letters. This resulted in a reduction in drug activity in the locations. 
 

4.4.6 Operation Sceptre is a national week of action to tackle knife crime and was run in March 
2019 and September 2019. The operation includes a number of tactics which forces can 
utilise, choosing those that best fit the local crime profile and needs. Since March 2019 a 
further 1398 knives, points and blades were safely deposited in our Amnesty bins across 
Suffolk, during the week a further 29 were deposited (1427 in total). Across Suffolk officers 
and PCSOs carried out over 20 engagements in schools (Primary and High Schools) – this 
was in the form of visits at lunch times and assemblies.  During the week there were 48 Stop 
and Searches (9 specifically where the reason was to search for a weapon) carried out, 18 
resulting in items being found.  There were 8 arrests linked to ‘knife crime’.  During the week 6 
warrants were executed linked to County Lines / Drugs.  On one of the warrants £25K was 
seized. 
 

4.5  Operation Velocity  
 

4.5.1 Operation Velocity is an initiative focussing on all drugs use/supply in Suffolk. During the 
reporting period, 129 stop and searches have been flagged as being linked to these 
operations with Ipswich reporting 67 and West Suffolk reporting 52 equating to 92% of the 
overall stop and searches attributed to Operation Velocity.  In Ipswich there were 31 stops on 
subjects from a White background and 32 stops on those from a BME background, compared 
to West Suffolk where 34 stops were on those from a White background compared to 6 from 
a BME background. 
 

4.5.2 The countywide statistics are shown in the table below:- 
 
 
Table 10: Countywide comparisons for Operation Velocity. 
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4.5.3 In respect of postal addresses given by persons stopped in relation to Operation Velocity, 58 
(45%) were Suffolk addresses, 34 (26%) were addresses outside Suffolk and the address had 
not been stated in 37 (29%) of cases. 
 

4.5.4 The NFA rate for Operation Velocity is 60%. 
 

4.5.5 According to the County Lines Disruptions Log, the following statistics have been recorded 
between October 2018 and September 2019: 

 
 

 
 
 

4.6  Ride-Along Scheme 
 
A new ICT recording solution has now been adopted to manage the scheme, following initial 
feedback from Officers & Supervisors using the system. This is now supported by an online 
feedback form, which is automatically emailed to the person undertaking the Ride-Along on its 
conclusion. The scheme continues to be internal referral only, whilst a review takes place of 
the Ride-Alongs to date to identify any key areas that need addressing prior to public facing 
launch. Following this, the scheme will be publicised on our website and an online portal will 
allow members of the public to apply for the scheme. It is anticipated that this element will be 
progressed following the review in spring 2020. 
 
The scheme continues to be well utilised across the force and departments by referral, with 
officers and staff referring members of the public (community leaders, partners, volunteers & 
complainants) to the scheme and feedback continues to be strong. 
 
 

5  NATIONAL COMPARISON 
 

5.1.1 The latest national stop search data was published to March 20196. In the year ending March    
2019 there were 370,454 stops and searches conducted by police in England and Wales 
including the British Transport Police under section 1 of PACE, an increase of 32.4% 
compared with the previous year. For the same period of time in Suffolk (April 2018 to March 
2019) there was a reduction in all stops of 10%.  Between the year ending September 2018 
and the year ending September 2019 the number of stops increased from 1585 to 2427 
(53.1%) in Suffolk. National data for this reporting period will not be published until October 
2020.  

 
5.2  The latest national data are for the financial year 2018/2019. This data shows that Suffolk

 conducted up to 3 stops per 1,000 of population compared to 2 stops per 1,000 of population 
 in the previous financial year. In England and Wales there were 6 searches per 1,000 
 population in the year ending March 2019.  

 
5.2.1 In the year ending 31st March 2019, those who considered themselves to be from BME 

groups (Black, Mixed Race, Asian and Minority Ethnic) were just over 4 times as likely to be 
stopped as those who considered themselves to be White. The difference between the two 
groups narrowed to twice as likely between the years ending March 2013 and 2015, rising to 
3 times as likely in the year ending March 2016 and rising again to 4 times as likely in the 
year ending March 2018 and just over 4 times as likely in year ending March 2019. This is 
likely to be because, as mentioned above, the number of overall searches has increased but 
the stop searches per 1000 amongst the White group has remained relatively steady since 
year ending March 2017 and has increased among BME groups in year ending March 2019. 
  

5.2.2 A similar pattern was seen for the Black Ethnic Group (a subset of BME covering Black, Black 
African, Black Caribbean and other Black backgrounds) which fell from 6 times as likely to just 
over 4 times as likely between the years ending March 2012 and 2015, before rising to 6 and 
a half times as likely in the year ending March 2016 and rising again to over 8 times as likely 

                                                      
6 Police Powers and Procedures England and Wales Year Ending 31 March 2019  
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in the year ending March 2017 and then 9 and a half times as likely in the year ending March 
2018. This remained stable in the year ending March 2019, with those who considered 
themselves to be Black 9 and a half times as likely to be stopped as those who considered 
themselves to be White. 
 

5.2.3 In Suffolk, for the year ending 30th September 2019, those who considered themselves to be 
from BME groups were 4.5 times as likely to be stopped as those who considered themselves 
to be White. This is a consistent with data for the year ending 31st March 2019 which showed 
that those who considered themselves to be from BME groups were just over 4 times as likely 
to be stopped as those who considered themselves to be White. These statistics show a 
slight increase in disproportionality in Suffolk as at the end of the year ending March 2018 
those who considered themselves to be from BME groups were 4 times as likely to be 
stopped as those who considered themselves to be from a White background.   
 

6  BEST USE OF STOP AND SEARCH (BUSS/HMIC INSPECTIONS/ALL PARTY 
 PARLIAMENTARY GROUP FOR CHILDREN (APPGC) RECOMMENDATIONS 
 

6.1  The Home Office has requested that all police forces in England and Wales provide returns in 
 relation to progress against actions arising from Best Use of Stop and Search, HMIC PEEL 
 Inspections and APPGC (in terms of use of stop and search on children and young people) in 
 one standardised format.  
 

6.2  Appendix A displays the latest statistics in respect of the Proportionality of Stop and Search 
 Use in Suffolk in respect of BME and Age, for the period 1 October 2018 to 30 September 
 2019. 

 
7  FINANCIAL IMPLICATIONS 

 
7.1  There are no financial implications associated with this report. 

 
8  OTHER IMPLICATIONS AND RISKS 

 
8.1  There are no other implications or risks associated with this report. 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) PLEASE STATE 

‘YES’ OR ‘NO’ 

 
Has legal advice been sought on this submission? 

No 
 

 
Has the PCC’s Chief Finance Officer been consulted? 

No 

 
Have equality, diversity and human rights implications been 
considered including equality analysis, as appropriate? 

Yes 

 
Have human resource implications been considered? 

No 

 
Is the recommendation consistent with the objectives in the Police 
and Crime Plan? 

Yes 

 
Has consultation been undertaken with people or agencies likely to 
be affected by the recommendation? 

Yes 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 

No 

Have all relevant ethical factors been taken into consideration in 
developing this submission? 

Yes 

 


