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2.3. Chief Constable 

2.3.1.  The Chief Constable is responsible for maintaining the Queen’s Peace and has 

direction and control over the Force’s officers and staff. The Chief Constable is 

accountable to the law for the exercise of police powers, and to the PCC for the 

delivery of efficient and effective policing, and the management of resources and 

expenditure by the Force. At all times the Chief Constable, their constables and staff, 

remain operationally independent in the service of the communities that they serve. 

The Chief Constable is required to discharge their functions according to the 2011 

Act and the Policing Protocol as well as in accordance with all other relevant 

legislation and the common law. In addition to the statutory responsibilities and 

obligations imposed upon the Chief Constable, the Chief Constable will undertake all 

those matters necessary for the management and operational control of the Force.  

2.3.2.  The key roles of the Chief Constable are:  

• to lead the Force in a way that is consistent with the attestation made by all 

constables on appointment and ensuring that it acts impartially;  

• to appoint the Force’s officers and staff (after consultation with the PCC, in 

the case of officers above the rank of Chief Superintendent and police staff 

equivalents);  

• to support the PCC in the delivery of the strategy and police and crime 

objectives set out in the Police and Crime Plan;  

• to provide the PCC with access to information, officers and staff as required; 

• to have regard to the Strategic Policing Requirement when exercising and 

planning their policing functions in respect of their Force’s national and 

international policing responsibilities;  

• to notify and brief the PCC upon any matter or investigation which they may 

need to provide public assurance either alone or with the PCC;  



• to be the operational voice of policing in the Force area, and to regularly 

explain to the public the operational actions of officers and staff under their 

command;  

• to enter into collaboration agreements with other Chief Constables, other 

policing bodies and partners that improve the efficiency or effectiveness of 

policing, subject to the agreement of the PCC;  

• to remain politically independent of the PCC;  

• to manage all complaints against the Force, its officers and staff, except in 

relation to the Chief Constable, and to ensure that the PCC is kept informed 

to enable them to discharge their statutory obligations in relation to 

complaints in a regular, meaningful and timely fashion. Serious complaints 

and conduct matters must be passed to the Independent Office for Police 

Conduct;  

• to exercise the power of direction and control in such a way as is reasonable 

to enable the PCC to have access to all necessary information and staff 

within the Force;  

• to have responsibility for financial management of the Force within the 

framework of the agreed budget allocation and authorisation levels. 


