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INTRODUCTION 

 
I am pleased to present the Annual Report of the work of the Independent Advisory Group for the 
period June 2011 to May 2012. 
 
I would like to thank the Group members for their support and attendance.  I would also like to 
thank the Police Authority and Constabulary for their continued support. 
 
 

MEMBERSHIP 
 
As at 31 May 2012 membership of the Group stands at ten: 
  

Ms Pamela Bickley 
Mr Nurul Chowdhury 

Miss Shoomi Chowdhury 
Mr James Gardner 

Mr Robin Herne 
Mr Rishi Kitaruth 

Miss Charlotte Prentice 
Ms Beverley Levy  (Vice Chair) 
Mr Yun Fai Pang  (Vice Chair) 

Mr Bhupindar Singh Sually  (Chair) 
 
 
Recruitment and Resignations 
Pamela Bickley, James Gardner and Charlotte Prentice all joined the Group during the year.   
Four people left the Group in the last year, three of whom moved away from the County for work 
reasons. 
 

Reverend Harold Afflu 
Mr Gordon Soames 
Ms Claire Wardley 
Mrs Nikki Young 

 
 

SUMMARY OF IAG ACTIVITIES 
 
Below is a brief summary of the Group’s activities and involvement in events over the last year. 
 

  

15 August 2011  
IAG meeting 

Following rioting and disorder issues nationally, an additional IAG 
meeting was called to discuss public order issues, events in Ipswich 
and police actions and plans.  Members were asked what they had 
heard locally and what they saw were the challenges for the police 
and partner agencies in moving forward.  The Group’s feedback was 
used by the Constabulary as part of its community impact 
assessment. 

  

13 September 2011 
IAG meeting 

The main focus of the meeting was on Stop, Search and Encounter 
issues.  Consideration was given to the Police Authority Monitoring 
and Audit Report (MA11/17) of 24 June 2011.  An oral update was 
also provided in respect of the consultation on changes to the Stop 
and Search legislation, an update from the Improvement 
Partnership, on training and Police Authority dip-sampling. 
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15 November 2011 
IAG meeting 

Having been very interested to learn more about the Constabulary’s 
efforts to engage with young people, the Group received a 
presentation from Inspector Steve Gallant on the introduction of the 
Volunteer Police Cadet Scheme.  The first Unit had been set up in 
October with a Group of 24 young people.  Chief Inspector Bruce 
Robinson also gave a presentation on the Constabulary’s new local 
policing model, which had been developed both to achieve the 
savings and streamline procedures.  The new structure included one 
Strategic Policing Commander, three area Superintendents, four 
Chief Inspectors and 12 Local Commanders, each responsible for a 
geographical area including both the Safer Neighbourhood Team 
and Neighbourhood Response Team elements.  Stop, Search and 
Encounter was also discussed. 

  

28 November 2011 
ACT Now event of 
the IAG 

Bhupindar, Beverley, Claire, Gordon, Rishi and Yun Fai attended the 
ACT Now counter-terrorism training, delivered specifically for the 
Group.  Attendees were provided with a workbook and were 
gradually fed information that helped them to make decisions as if 
they were the police officers investigating the case.  Lessons were 
learned in terms of not making assumptions, the complexities 
associated with gathering information/intelligence and keeping the 
public and press informed at the appropriate level with factual detail 
so as to get help if appropriate without causing undue alarm.  
Feedback was positive. 

  

7 February 2012 
IAG meeting 

The meeting was cancelled due to the weather but members 
received an e-mail update on matters arising, including Stop, Search 
and Encounter. 

  

17 April 2012 
IAG meeting 

The meeting was well attended and the three new members of the 
Group were present.  Two representatives from the Norfolk 
Independent Advisory Group also attended.  Attendees received 
updates on Stop, Search and Encounter, the County Policing 
Command and end of year performance.  Consideration was also 
given to linking with the Norfolk and Essex Groups.  Members were 
asked to review the Group’s activities over the past two years and 
give thought to plans for the coming year. 

  

 
POLICIES AND PROCEDURES 

 
One of the key roles of the Group is to provide the police with independent advice on developing 
plans, policies and procedures, which help shape the way Suffolk is policed.  On a regular basis, 
outside of the meeting structure, members are consulted on new and revised policies and 
procedures as part of the Constabulary’s Equality Impact Assessment process.  In the last year 
the Group have been consulted on the following:  
 

• Child Abuse Investigations Procedures 
• Joint Police Use of Firearms Policy 
• Secondary Occupation and Business Interest Policy 
• Airwaves – Covert Radio Use Joint Policy 
• Joint References Policy 
• Joint Vetting Policy 
• Joint Fairness at Work Policy 
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STOP AND SEARCH 
 
Stop and Search remains a standing agenda item for each meeting of the Group and members 
continue to receive copies of the stop/search performance reports submitted to the Authority’s 
Audit Committee (as of May 2012 those reports are considered by the full Authority). 
 
The Group is represented on the Constabulary’s Stop and Search Improvement Partnership and 
the community–led Stop Search Reference Group. 
 
Temporary Chief Superintendent David Skevington, who co-ordinates the Constabulary’s work on 
stop and search and Joanna Spicer, the Authority’s link member for stop search and encounter 
and Chairman of the Stop and Search Improvement Partnership, have regularly attended the 
meetings of the Group and provided oral updates on stop and search. 
 
In June 2011 the Group was consulted on changes to Stop and Search legislation arising from the 
Crime and Security Act 2010.  Members recommended that Suffolk Constabulary should not 
make any changes to its procedures for recording stop and account and stop and search as any 
changes could potentially hinder the progress made to improve community confidence in recent 
years.  The Constabulary received a positive level of response from its consultation and the 
consensus was in favour of not reducing the amount of information the Constabulary records in 
this area.  In view of the position locally, the Chief Constable decided that there should not be any 
reduction in the information currently recorded. 
 
 

FUTURE MEETING DATES 
 
The Group has scheduled the following meeting date in 2012.  The meeting is not open to the 
public. 
 

• Tuesday 4 September 2012 
 
 

BUDGET 
 
The Chief Executive of the Police Authority is responsible for administering the budget for meeting 
the running costs of the IAG.  The main costs arise from the meetings of the IAG e.g. travel 
expenses and catering. 
 
The Chief Executive reports the following outturn position for the 2011/12 financial year ending 31 
March 2012: 
 
Budget     £5,500    
 
Members’ Expenses    £   450 
Training (including catering)   £     80 
Annual Conference    £       0 
Other (catering, printing & postage)   £   550 
 
Total Spend     £1,080 
Underspend     £4,420 
 
Taking account of the level of IAG expenditure in 2011/12 and the need for savings across all 
Police Authority budgets to meet the Government’s public expenditure reduction targets, the IAG 
budget for 2012/13 has been set at £3,500. 
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IAG FUTURE 

  
With the new post of Police and Crime Commissioner (PCC) thrust upon us, the future 
engagement between the IAG and the Constabulary will remain as strong as before.  However, 
the demise of the Police Authority offers a new opportunity to work with the newly appointed PCC.  
Uncertain times lie ahead and also unchartered waters, but I am confident that our IAG is most 
sea-worthy and excited about the changes and challenges for policing of our county.  Stronger 
involvement between local Safer Neighbourhood Teams and IAG members will ensure greater 
community cohesion and reinforce our commitment to the delivery of the Equality Diversity and 
Human Rights Strategy for the police service. 
 
The continuity of the strong relationship between the IAG, the Constabulary and the Police 
Authority, I am sure, will be at the heart of a positive relationship with the incoming PCC.  A 
genuine partnership will ensure effective consultation and engagement in setting a positive 
agenda for Suffolk. 
 
We have already made links with our counterparts in Norfolk and a meeting with the Essex IAG is 
in the pipeline.  Again, a wider regional understanding is very necessary for good working 
practice, whilst maintaining our own Suffolk culture. 
 
 

ACTIVITIES FOR THE COMING YEAR  
 
The following areas of interest and training have been identified for the coming year: 
 
• An update on the transition to Police and Crime Commissioners; 
• An update on Hate Crime; 
• Progress with the Volunteer Police Cadets Scheme; 
• Develop links with the Norfolk and Essex IAGs; 
• Diversity Induction Training (ongoing); 
• Proactive involvement in the Stop and Search Improvement Partnership; 
• Continued efforts to recruit from the wider Suffolk Community, raise general awareness 

of the Group and get involved in local community policing events. 


