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INTRODUCTION 

 
I am pleased to present the Annual Report of the work of the Independent Advisory Group for the 
period June 2010 to May 2011. 
 

MEMBERSHIP 
 
As at 31 May 2011 membership of the Group stands at eleven: 
  

Reverend Harold Afflu 
Mr Nurul Chowdhury 

Miss Shoomi Chowdhury 
Mr Robin Herne 
Mr Rishi Kitaruth 
Ms Beverley Levy 

Mr Yun Fai Pang  (Vice Chair) 
Mr Gordon Soames 

Mr Bhupindar Singh Sually  (Chair) 
Ms Claire Wardley 

Mrs Nikki Young  (Vice Chair) 
 
Recruitment and Resignations 
In the summer of 2010 Pam Littlejohn temporarily stood down from the Group but it is hoped that 
she will be able to return soon. In September 2010 Reverend Harold Afflu was appointed to the 
Group and Gurdas Sually resigned following appointment to the Suffolk Special Constabulary.  In 
October 2010 Reverend David McLeod (Vice Chair) resigned on moving to work in another 
county.  
 
I have recently been speaking with a number of individuals who have expressed an interest in 
joining the Group and hope to be pro-active over the coming year in stimulating new interest.   
 

RAISING AWARENESS OF THE GROUP 
 
Actions to raise the general awareness of the Group within the Constabulary and with external 
organisations are ongoing.  Activities I have undertaken and meetings I have attended over the 
last year include: 
 
17 September 2010 Attended the Police Authority Engaging Communities Committee 

meeting to present the Group’s Annual Report 2009/10. 
22 October 2010 Stop and Search Improvement Partnership 
26 May 2011 Meeting with the Chief Constable 
7 June 2011 Presentation at the Constabulary’s Senior Managers’ meeting on 

the role of the Group. 
 
Members of the Group are now regularly provided with Safer Neighbourhood Team event 
information and encouraged to get involved in their local area.  Feedback from local events and 
priority setting meetings is discussed as a standing item at all IAG meetings. 
 
The Group is represented on the Constabulary’s Diversity Programme Board and I have received 
an open invitation to attend the Constabulary’s monthly County Policing Command meetings to 
provide regular updates on the work of the Group which I plan to take up over the next year. 
 
With the assistance of the Publications Unit a screen saver message was produced and displayed 
throughout October and November 2010 on all Forcewide Suffolk Constabulary/Suffolk Police 
Authority computer workstations to make staff aware of the existence of the Group, it’s role and 
how to get in touch.  This will be repeated in the future. 
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SUMMARY OF IAG ACTIVITIES 
 
Below is a brief summary of the Groups activities and involvement in events over the last year. 
 
  

20 June 2010  
Event 

Suffolk Pride Event – Christchurch Park, Ipswich – Beverley Levy and 
Nikki Young attended on behalf of the Group.   

  

8 July 2010  
IAG meeting 

An additional meeting was arranged specifically to consider 
engagement with young people.  The Group debated the merit of 
establishing a Youth IAG, including the finance and resource 
implications.  It was agreed that action would be taken in the first 
instance to review the Constabulary’s existing consultation coverage 
with young people and report back to the Group. 

  

7 September 2010 
IAG meeting 

Presentation on Suffolk Hate Crime Service by Shammi Jalota and 
Deborah Charles.  As requested by members at the AGM in June 
2010, the presentation included the definitions of a hate incident and 
a hate crime, an introduction to the Suffolk Hate Crime Service, the 
role of the Hate Crime Officers, case work examples, statistical data, 
current projects and contact details. 

  

21 October 2010 
Event 

Regional Counter-Terrorism Intelligence Unit Prevent briefing event in 
Newmarket attended by IAG members Yun Fai Pang and Rishi 
Kitaruth and Police Authority members Holden Cook, Sandra Cox and 
David Wood. 

  

9 November 2010 
IAG meeting 

The main focus of the meeting was on Stop, Search and Encounter 
issues.  Consideration was given to the Police Authority Monitoring 
and Audit Committee Report (MA10/42) of 1 October 2010.  An 
update was provided regarding attendance by members of the 
Ipswich and Suffolk Council for Racial Equality at the committee 
meeting.  The Group was also updated on the revised Terms of 
Reference for the Stop Search Improvement Partnership and 
progress against the Stop Search Improvement Action Plan.  An 
assurance was provided regarding the Police Authority’s involvement 
and the actions agreed by the Committee at it’s meeting to support 
improvements . 

  

22/23 November 
2010 
Conference 

Rishi Kitaruth and I attended the IAG National Conference hosted by 
Kent police.  The annual conference provides a good opportunity for 
IAG members to share their views, discuss key developments and 
exchange good practice examples with counterparts from other 
regions. 

  

8 February 2011 
IAG meeting 

The Group received a presentation on the Crown Prosecution Service 
from Paula Abrahams (Chief Crown Prosecutor) and Stephen Colman 
(Hate Crime Champion) and a presentation on the Prison Service by 
Amanda Vickers (Race and Equalities Senior Officer, HMP Edmunds 
Hill).  An update on Stop, Search and Encounter was also provided 
including reference to the Police Authority Monitoring and Audit 
Committee Report (MA10/53) of 3 December.  

  

9 February 2011 
Event 

Members were invited to a Constabulary ACT Now event primarily 
aimed at the media/press to help their understanding of the 
Constabulary’s role in dealing with critical events and the impact on 
the community.  Yun Fai Pang attended. 
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24 March 2011 
Event 

Members were invited to attend the ‘Operation Archer’ inter-active 
Consequence Management exercise, hosted by the Eastern Region 
Counter Terrorism Intelligence Unit at Newmarket Racecourse.  Yun 
Fai Pang and Rishi Kitaruth attended. 

  

31 March 2011 
Event 

I attended the ‘Operation Nicole’ Event, developed by the Lancashire 
Constabulary and led by the Association of Chief Police Officers 
Prevent Delivery Unit.  This involved a tabletop exercise intended to 
bring mainly Muslim communities and police officers together and 
allow a space for the police to explain to Muslim community members 
how and why they take their operational and logistical decisions in 
relation to counter-terrorism operations.  

  

19 April 2011 
IAG meeting 

Members received a presentation from Inspector Matt Dee, Detective 
Sergeant Ian Addison and Douglas Paine regarding Counter-
terrorism, including reference to the current threats and the 
methodology adopted by the Constabulary, the Contest Strategy and 
the role of Counter Terrorism Security Advisors. 

  

 
ENGAGEMENT WITH YOUNG PEOPLE 

 
Work has been carried out within the Constabulary over the last year to consider the need to 
improve engagement with young people and the merit of establishing an Independent Advisory 
Group specifically aimed at young people.  With the help of the Constabulary’s Community Safety 
Team, Diversity Unit and Consultation Team action was taken to look at the national picture and 
consider what requirements were appropriate for Suffolk.  At the Group’s meeting in July 
members were advised that the arrangements nationally varied greatly.  In view of the resource 
and financial implications of establishing such a group it was agreed that action would be taken in 
the first instance to review the Constabulary’s existing consultation coverage with young people.     
 
Following the Group’s discussion, the Consultation Team have been working closely alongside 
the organisation Supporting Contemporary Adolescence and have been involved in hosting a 
number of focus groups with young people.   A focus group was held in Ipswich on 3 February 
2011 relating to safety, bullying and policing and a summary of the results shared with the 
Independent Advisory Group.  As a number of issues were discussed in relation to stop and 
search it was agreed that a more focused session on that topic could be developed as a piece of 
follow-up work.   A West Suffolk young people's focus group is also planned for 30 June 2011. 
 
The Consultation Team continues to work through schools on initiatives such as the DriveWise 
road safety and consultation project which is aimed at 16-20 year olds.  Recent events have been 
held at Thurleston High School, Ipswich High School for Girls, West Suffolk College and 
Wattisham Air Base.  Approximately 300 young people are also signed up to the Constabulary’s 
Virtual Policing Community (VPC) and a young person’s survey is featured on the Constabulary’s 
website. 
 
Discussions have taken place regarding use of the VPC to establish a group of young volunteers 
who would be willing to offer to their views to the police but it was acknowledged that those 
individuals were likely to require some degree of training around impact assessments and critical 
incidents.  Whilst the VPC has been used to promote the focus groups, no specific proposals for 
assistance in forming a youth group have been made.  The Independent Advisory Group 
supported the principle of funding any relevant training from its budget and is awaiting further 
proposals from the Constabulary on the way forward. 
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STOP AND SEARCH 
 
Stop and Search remains a standing agenda item for each meeting of the Group and members 
continue to receive copies of the stop/search performance reports submitted  
to the Authority’s Monitoring and Audit Committee. 
The Group is represented on the Constabulary’s Stop and Search Improvement Partnership and 
the community–led Stop Search Reference Group.   
 
Superintendent David Skevington, who co-ordinates the Constabulary’s work on stop and search 
and Joanna Spicer, the Authority’s link member for stop search and encounter and Chairman of 
the Stop and Search Improvement Partnership, have attended the last two meetings of the Group 
and provided oral updates on stop and search.  The Group has been kept up to date with the 
recent changes to the Improvement Partnership, the revised Terms of Reference for the 
Reference Group, progress with the Action Plan and changes to Code A of the Codes of Practice. 
 
  SUFFOLK AND NORFOLK JOINT POLICE INVESTIGATION CENTRES 
 
I have been providing advice to Inspector Alan Oliver from Suffolk Constabulary’s Custody Team 
on the possible needs of detainees from the Sikh community when held in Police Custody.  This 
has formed part of the planning for the introduction of the six new Police Investigations Centres 
across Norfolk and Suffolk.  Discussions are ongoing. 
 

INDEPENDENT ADVISORY GROUP TRAINING 
 
Following attendance by five members of the Group at the Independent Advisory Group Training 
in London in July 2009, delivered by Pacalis Associates, it was agreed to try and replicate a 
similar event locally.  Whilst progress has been slow, it was agreed that the Constabulary’s 
existing arrangements through the Counter-Terrorism Unit, should be utilised to run an ACT Now 
event specifically for the Group to aid their understanding of the police role in dealing with critical 
incidents.  A session planned for 26 May 2011 had to be cancelled and therefore arrangements 
will be made for an event later in this year. 
 

FUTURE MEETING DATES 
 
For Information the Group has scheduled the following meeting dates in 2011.  These meetings 
are not open to the public. 
 

• Tuesday 13 September 2011 
• Tuesday 15 November 2011 

 
BUDGET 

 
The Chief Executive of the Police Authority is responsible for administering the budget for meeting 
the running costs of the IAG.  The main costs arise from the meetings of the IAG (e.g. travel 
expenses and catering) and members’ attendance at the Annual Conference and similar events. 
 
The Chief Executive reports the following outturn position for the 2010/11 financial year ending 31 
March 2011: 
 
Budget     £6,500    
 
Members’ Expenses    £   977 
Training     £       0 
Annual Conference    £   736 
Other (catering, printing & postage)   £   681 
 
Total Spend     £2,394 
Underspend     £4,106 
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Taking account of the level of IAG expenditure in 2010/11 and the need for savings across all 
Police Authority budgets to meet the Government’s public expenditure reduction targets, the IAG 
budget for 2011/12 has been set at £5,500. 
 
This is still significantly above the level of last year’s spend and will provide flexibility to meet the 
expenditure priorities identified by the Group during the year e.g. training of a group of young 
volunteers. 
 

IAG FUTURE 
  

The past 12 years have seen IAGs develop nationally within police forces and police authorities.  
Both have been instrumental in enhancing the understanding the role and impact the police 
service, within diverse communities.  This need was clearly identified within the recommendations 
set out in the Stephen Lawrence Inquiry Report, which emphasised greater effort to engender 
trust and confidence in such communities. 
 
It is clear that forces and police authorities have developed their own structures, systems and 
processes to meet this need, resulting in various IAG models nationally. 
 
IAGs have a pivotal role to play in the delivery of the Equality Diversity and Human Rights (EDHR) 
strategy for the police service, providing senior police officers to have open dialogue with 
members of the community, from all different backgrounds.  This results in valuable insight and 
personal views on policing policies and practices and their impact within these communities. 
 
Excellent examples of constitutions, codes of conduct etc can be found in Association of Chief 
Police Officers (ACPO) and Association of Police Authorities guidance on Independent Advisory 
Groups, providing a template for formation, managing, supporting and working with an IAG.  A 
copy of the most recent ACPO guidance ‘Independent Advisory Groups - Advice and guidance on 
the role, function and governance of IAGs’ published in March 2011 has been circulated to 
members. 
 
The future lies in effective consultation and engagement and the IAG needs to be a genuine 
partnership.  As such the police, police authority and IAG must work together in setting the 
agenda.  This will ensure that the service can consult upon the issues which affect the delivery of 
the EDHR strategy for the police service, together with emerging trends, community tensions 
(identified by wider community engagement through neighbourhood policing teams) and policy 
and practice identified by IAG as relevant to the progression of the strategy. 
 

ACTIVITIES FOR THE COMING YEAR  
 
The following areas of work and ongoing induction and training have been identified for the 
coming year: 
 
• Develop links with the Norfolk and Essex IAGs; 
• Diversity Induction Training (ongoing); 
• Repeat feature in Constables County; 
• Engagement with young people; 
• ACT Now event specifically for the IAG; 
• Proactive involvement in the Stop and Search Improvement Partnership; 
• Continued efforts to recruit from the wider Suffolk Community and raise general   
               awareness of the Group. 


