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1 INTRODUCTION 
 
1.1 I am pleased to present the Annual Report of the work of the Independent 

Advisory Group. 
 
1.2 An interim progress report for the period June to December 2009 was 

presented to the Engaging Communities Committee on 15 January 2010 
(Appendix A attached).  This report provides a further update on the full year. 

 
2 MEMBERSHIP 
 
2.1 Membership of the Group stands at thirteen: 
  
 Mr Nurul Chowdhury 

Miss Shoomi Chowdhury 
Mr Robin Herne 
Mr Rishi Kitaruth 
Ms Beverley Levy 
Ms Pam Littlejohn 
Reverend David McLeod  (Vice Chair) 
Mr Yun Fai Pang  
Mr Gordon Soames 
Mr Bhupindar Singh Sually  (Chair) 
Mr Gurdas Sually 
Ms Claire Wardley 
Mrs Nikki Young  (Vice Chair) 

 
2.3 Following a press campaign to raise awareness of the Group, four applicants 

were interviewed on 7 May, unfortunately no appointments were made.  A 
further application has since been received and arrangements are in hand for 
interview.  Efforts continue to improve the geographical spread of IAG 
membership and also to appoint people from minority ethnic groups not 
currently represented on the Group. 

 
3 RAISING AWARENESS & ACTIVITIES OF THE CHAIR 
 
3.1 On becoming Chair I identified as a top priority the need to raise the general 

awareness of the Group within the Constabulary and with external 
organisations.  The following is a summary of the activities I have undertaken 
and meetings I have attended: 

 
25 June 2009 Meeting with Chief Constable 
31 July 2009 Meeting with Chief Constable 
29 September 2009 Meeting with Chief Constable 
27 October 2009 Meeting with the Chair of the Police Authority 
11 February 2010 Meeting with Chief Constable 
15 April 2010 Meeting with Head of Custody Services and Chair of the 

Norfolk IAG regarding faith and diversity issues in context of 
Police Investigation Centres. 

5 May 2010 Meeting with Chief Executive 
 
3.2 My feedback from the IAG National Conference 2009 is attached at Annex B. 
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4 SUMMARY OF IAG ACTIVITIES 
 

February 2010 
 

Job Shadowing the Chief Constable 
 
4.1 Two young people from St Albans School in Ipswich attended the Group 

meeting and spoke of their experience in job-shadowing the Chief Constable.  
The job shadowing had been arranged as part of a project called ‘ The Journey’ 
which encouraged pupils to consider examples of career decisions, paths taken 
and the reasons. 

 
4.2 Members were pleased to hear that a variety of activities were undertaken 

throughout the day to show different elements of the police role and the pupils 
had the opportunity to speak to the Chief Constable about his career path.  The 
mothers of both pupils attended the meeting and agreed that it was a 
worthwhile experience and would provide useful background for future career 
decisions.  Both were pleased that the job shadowing had been with the Chief 
Constable as it promoted high levels of aspiration. 

 
Review of IAG Membership / Re-appointment Process 

 
4.3 The Group was reminded that members were appointed for a period of three 

years and that the appointments of seven members of the Group expired in the 
next few months.  Members supported the proposal that a paper be submitted 
to the Police Authority to recommend that the Terms of Reference be amended 
to allow the Authority to appoint members for a second term, subject to 
approval, on an individual basis, by the IAG Chair. 

 
4.4 At its meeting on 12 March 2010 the Police Authority agreed this change and 

also agreed that the term of office of IAG members be extended from three to 
four years. 

 
 Human Rights 
 
4.5 Attendees were provided with a copy of the ‘Suffolk Police Authority Human 

Rights Policy’ (11 September 2009) and the Association of Police Authorities 
(APA) ‘Human Rights Guidance for Police Authorities’.  The documents were 
circulated to raise awareness of human rights issues in relation to policing and 
the Authority’s Policy and Action Plan to meet its duty to monitor the 
Constabulary’s performance on Human Rights compliance. 

 
 March/April 2010 
 

Equality Impact Assessment 
 
4.6 During 2009, at the request of the Constabulary, members were asked for their 

views on a number of procedures to inform the Equality Impact Assessments of 
each.  Members were asked to consider whether the procedures could have 
any differential and/or adverse impact on an individual or group for reasons of 
race, gender, transgender, sexual orientation, religion or belief, age, disability, 
family status (e.g. dependants or caring responsibilities) or economic status. 

 
4.7 Members selected from a list of procedures covering: Crime Scene Digital 

Imaging: Sudden Death – Deaths in Suspicious Circumstances; Sudden Death 
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– Drug Related Deaths; Sudden Death – Work Related Deaths; High Visibility 
Police Camera System; HORT and PNC – Roadside Documentation Checks; 
Vehicle Examinations; Hostage Siege Negotiators; Major Incidents; 
Management of Police Pursuits, Police Dogs; Public Order Operations; Roads – 
General Patrol; Seizure of Vehicles used in an Antisocial Manner; Speed 
Enforcement – General; Speed Enforcement by Community Police Officers; 
Speed Enforcement by Operations Department Officers; Antisocial Behaviour; 
Dispersal of Groups and Removal of Persons under 16 to their place of 
Residence; Controlled Drug Inspector – Drug Reduction and Prevention Officer 
and Police GSM and Community Alarm Installation. 

 
4.8 With a view to increasing understanding of the whole process members 

expressed the wish for some Equality Impact Assessment Training.  This was 
delivered to the Group at its meeting on 13 April 2010. 

 
4.9 Members received a copy of the Constabulary’s Equality Impact Assessment 

Workbook and carried out an interactive exercise based on the Constabulary’ 
procedures on Dress Code for Uniformed and Non-Uniformed Police Officers 
and Staff which had been circulated to members in advance of the meeting.  
The exercise was helpful to members in gaining a better understanding of the 
process and potential areas of adverse impact were identified which were fed 
back to the policy originators. 

 
 Hate Crime 
 
4.10 Members were invited to attend the Hate Crime Showcase event on 3 March 

2010 at the Ipswich Caribbean Centre.  A number attended and gave feedback 
at the Group meeting on 13 April 2010.  The general consensus was that the 
event had been helpful in promoting a better understanding of the work of the 
Hate Crime Service (HCS) and the broader hate crime issues.   

 
4.11 The Group considered that the IAG should demonstrate its commitment to hate 

crime issues with direct input to the HCS and agreed to invite HCS 
representatives to a future meeting.  This has subsequently been scheduled for 
the 7 September meeting. 

 
4.12 Members were advised of the Hate Crime Showcase events at Lowestoft on 26 

April and Newmarket on 5 May.  Independent Advisory Group leaflets and 
posters were made available at both events to promote the Group. 

  
 Stop and Search 
 
4.13 The Group continue to receive copies of the stop/search performance reports 

submitted to the Authority’s Monitoring and Audit Committee and are 
represented on the Constabulary’s Stop and Search Working Group and the 
community–led Stop Search Reference Group.  Stop and Search remains a 
standing agenda item for each meeting of the Independent Advisory Group.  

 
4.14 At the meeting on 13 April 2010, the Equality and Human Rights Commission 

(EHRC) report ‘Stop and Think’ on their review of the use of stop and search 
powers by the police, and in particular disproportionality, was discussed.  It was 
highlighted that Suffolk had been ranked as one of the top ten forces (seventh) 
with high disproportionality rates.  Members noted that the Stop Search 
Working Group had agreed to develop a revised action plan to address three 
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key questions ‘Why me?’  ‘How to demonstrate effectiveness of stop/search’ 
and ‘How to gain community support/confidence’.  

 
4.15 The Group considered the stop search performance report to the February 

meeting of the Authority’s Monitoring and Audit Committee.  Members agreed 
that the disproportionality figures were more of a concern than before and felt 
that the Group should make its views known to the Authority via the next Stop 
Search report to the Monitoring and Audit Committee. 

 
 Youth IAG 
 
4.16 Following Beverley Levy’s update on the discussion at the National Conference 

about the value of the police engaging with young people on policing issues 
affecting them, and the work of the Greater Manchester Youth IAG, members 
felt that something similar in Suffolk would be beneficial - perhaps not as formal 
as in Greater Manchester but some sort of group to enable young people to 
liaise with the police on youth issues.  

 
4.17 Members agreed that the matter should be an item for discussion at a future 

meeting.  In the meantime more information would be obtained about what 
arrangements other forces in the region had in place for engaging with young 
people.   

 
5 BUDGET 
 
5.1 The Chief Executive is responsible for administering the budget allocated by the 

Engaging Communities Committee (ECC) for meeting the running costs of the 
IAG. The main costs arise from the meetings of the IAG (e.g. travel expenses 
and catering) and members’ attendance at the Annual Conference and similar 
events. 

 
5.2 The Chief Executive reports the following outturn position for the 2009/10 

financial year ending 31 March 2010: 
 

Budget     £7,000 
 
Members’ Expenses   £   900 
 
Training     £2,100 
 
Annual Conference   £2,500 
 
Other (catering, printing & postage)  £   700 

  
Underspend    £   800 

 
5.3 Taking account of the level of expenditure in 2009/10 and the need for 

efficiency savings across all Police Authority budgets, the IAG budget for 
2010/11 has been set at £6,500. 
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6 ACTIVITIES FOR THE COMING YEAR  
 
6.1 The following areas of work and ongoing induction and training have been 

identified for the coming year: 
 

• Independent Advisory Group Training – London (July 2009) – Replicate 
training locally; 

• Develop links with the Norfolk IAG; 
• Diversity Induction Training (ongoing); 
• Repeat feature in Constables County; 
• IAG National Conference 2010, Kent – Monday 22 November and Tuesday 

23 November; 
• Hate Crime Service Presentation - 7 September 2010; 
• Engagement with young people; 
• Presentation from the Crown Prosecution Service or Prison Service. 

 
6.2 Matters carried forward from last year. 

 
• National Membership of IAG – engaging with national institutions; 
• Input on all diversity strands (Suffolk County Council led); 
• Constabulary Diversity Champions - IAG member(s) to be linked to each 

strand; 
• Links to the Crown Prosecution Service Hate Scrutiny Panel. 
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1. INTRODUCTION 
  
1.1 I am pleased to submit this progress report on the work of the Group for the 

period June to December 2009.   
 
1.2 While the Group is still developing, I feel that good progress continues to be 

made. Training and support of members in building their knowledge and 
understanding of how policing is delivered in Suffolk remains a priority and is 
important for the long-term effectiveness of the Group. 

 
1.3 I have regular meetings with the Chief Constable and Chair and Vice Chair of 

the Authority and am grateful for their continuing support and advice in 
developing the IAG. 

 
2. MEMBERSHIP 
 
2.1 I am very pleased that one new member joined the Group in December 2009.  

Rishi Kitaruth, born in Mauritius, has a background in social work and has 
worked as both a probation officer and family court officer.  Rishi was also a 
member of the South Wales Independent Advisory Group for nine years prior to 
moving to Suffolk. 

 
2.2 Efforts continue to achieve a more representative geographical spread of 

membership and to appoint people from minority ethnic groups not currently 
represented on the Group.  Membership of the Group currently stands at 
fourteen. 

 
3. SUMMARY OF ACTIVITIES 
 
3.1 The following is a summary of matters considered at IAG meetings and other 

activities in which members have been involved. 
 

July 2009 
 
 Pacalis IAG Training – London – 1 July 2009 
 
3.2 Five members of the Group, including myself, attended an IAG Training day in 

London on 1 July 2009, facilitated by Pacalis Associates Ltd.  Members took 
part in scenario activities, which gave an insight into police officers’ perspective 
of IAGs as well as communicating the IAG advice.  It was suggested that 
elements of this training could be replicated locally with Suffolk officers and 
delivered to other members of the IAG, possibly as a half-day training session.  
Work to develop the local training is being progressed with the Diversity Unit. 

  
 Police Investigation Centres and Review of Custody Procedures 
 
3.3 The Group was updated on development of the joint Police Investigation 

Centres (PIC) for Norfolk and Suffolk and the project work to review custody 
procedures.  The Group received an overview of the Project, relevant 
legislation, drivers for the project, details of locations, timescales and the 
consultation process.  IAG members were asked for their assistance in this 
review process and contact details were provided to the Collaboration Team. 
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 September 2009 
 
 Restorative Practice and Community Resolutions 
 
3.4 The Group received a presentation on the new Restorative Practices and 

Community Resolutions procedures which had been piloted in Staffordshire, 
Leicester, Surrey and the West Midlands.  The community resolutions 
procedures allow the victims of crime to establish what they felt would be an 
appropriate outcome for them.  They involved looking at the offence and impact 
on the community whilst also taking into consideration the history of the 
offender and what factors drove their actions.  Members were asked for their 
views on the new procedures.   

 
 Police Use of Taser 
 
3.5 Following questions raised at a previous meeting about the use of Taser 

members received a presentation in respect of the additional funding from the 
Government and the three-month pilot to issue the device to 24 specifically 
trained officers in Lowestoft.  Members were also provided a copy of Police 
Authority Report PA09/57 on the wider introduction of Taser within the Suffolk 
Constabulary and a copy of the Constabulary’s ‘Police Use of Firearms – Less 
Lethal Technologies Procedure’ covering Taser Authority. 

 
 IAG Advice to the joint Major Investigation Team 
 
3.6 It was agreed that if a joint team needed IAG advice about an incident or policy 

relating to either Norfolk or Suffolk, then it should be directed to that Police 
Authority’s respective IAG.  Where advice was sought on an incident or policy 
affecting both counties then the joint team can approach either Police Authority 
and a joint decision can be made as to which IAG should deal or if both should 
be consulted.  It was agreed that IAG members contact details could be made 
available to the Norfolk Force Operations Room and vice versa. 

 
 October 2009 
 

Local Democracy Week – ‘Get Involved Fair’ - Lowestoft 
 
3.7 Two members of the Group attended the Waveney District Council Local 

Democracy Week ‘Get Involved Fair’ at the Lowestoft Town Hall on 15 October 
2009 to promote the IAG in the north of the county.  The event was designed to 
provide information to residents interested in having more involvement in their 
local communities and consisted of 'market stalls' with opportunities for 
organisations to set out information about their services, answer questions and 
suggest ways for local residents to take on more active roles.  As a direct result 
of the event 10 volunteers were recruited by various organisations. 

 
3.8 Unfortunately the event was not very well attended overall and members felt 

that the event would have been more successful if it had been held in a more 
accessible venue such as a shopping centre and more widely publicised. 
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November/December 
 

IAG National Conference 2009 
 
3.9 Beverley and I attended the National IAG Conference in Manchester on 30 

November and 1 December hosted by Greater Manchester Police Authority and 
Police.  Guest speakers included; Steve Wright, The Puppet Broadcasting 
Company Ltd, Ruth Ibegbuna, Head of Learning and Community at Urbis and 
Dame Tanni Grey-Thompson, Paralympian. 

 
3.10 There was also a presentation by Greater Manchester Police’s Neighbourhood 

Policing Lead, Chief Superintendent Janette McCormick, on ‘The Future of 
IAGs in Neighbourhood Policing and Citizen Focus’. 

 
3.11 We both attended the workshops on Hate Crime and Counter-Terrorism.  

Beverley’s feedback was given to other members at the IAG meeting on 8 
December – see Annex A attached.  My feedback will be considered at the next 
IAG meeting on 2 February 2010 and will be attached to the Annual Report to 
the Engaging Communities Committee in September 2010. 

 
Policing Pledge 

 
3.12 Members requested an update on the Constabulary’s work to address the 

issues raised by Her Majesty’s Inspectorate of Constabulary (HMIC) during its 
inspection of the Policing Pledge in May/June 2009, which graded Suffolk’s 
performance as ‘poor’.  The Group received a presentation outlining the 
measures and action plan which had been put in place to improve performance 
against the Pledge in readiness for the HMIC re-inspection early in 2010.  
Members were asked for their views on how the Constabulary could improve 
performance and for their assistance in raising awareness of the local public 
meetings. 

 
Consultation on Setting Local Employment Targets for Under-Represented 
Groups 

 
3.13 The Group received a presentation by the Head of Human Resources on the 

new arrangements for Police Authorities to set local employment targets for 
under-represented groups in consultation with local communities.  Members 
views were sought on the draft targets for 2010/11 for Black and Minority Ethnic 
and Female representation for police officers and police staff. 

 
4. STOP AND SEARCH 
 
4.1 The Group continue to receive the Stop and Search statistical reports 

considered by the Monitoring and Audit Committee.  The Group is represented 
on the Stop Search Reference Group and the Constabulary Stop Search 
Working Group.  Feedback from both Groups is discussed at each meeting. 
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5. FUTURE MEETING DATES 
 
5.1 For information the Group have scheduled the following meeting dates for 2010 

and the Annual General Meeting on Tuesday 15 June 2010 is open to the 
public and Authority members are welcome: 

 
• Tuesday 2 February 2010 
• Tuesday 13 April 2010 
• AGM – Tuesday 15 June 2010 
• Tuesday 7 September 2010 
• Tuesday 16 November 2010. 

 
6. BUDGET 
 
6.1 The IAG budget, part of the Authority’s Corporate Budget, is administered by 

the Chief Executive. The main costs arise from the meetings of the IAG (e.g. 
members’ travel expenses, catering and printing) and members’ attendance at 
the annual National IAG Conference. Updates on the budget are provided to 
the Authority’s Budget Monitoring Group.  

 
6.2 The Chief Executive reports the following position as at the end of December: 
 

Budget      £7,000 
 
Members’ Expenses    £   600 
 
Annual Conference / Training   £4,000 
 
Other (catering, printing & postage)   £   400 

 
 Balance      £2,000 
 
6.3 It is forecast that end of year expenditure will be well within budget. The setting 

of next year’s IAG budget will have to take account of the Authority’s overall 
financial position and the need to make efficiency savings on its various 
budgets. 

 
 
 
January 2010 
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ANNEX A 
 

The Journey: Independent Advisory Group, 9th National Conference 
The Palace Hotel, Manchester M60 7HA - 30 November – December 1 2009  

 
Day One was devoted to a series of presentations by invited speakers around the 
metaphor of ‘The Journey’.  The puppeteer Steve Wright talked about his company 
The Puppet Broadcasting Company in the context of deciding a vision, maintaining 
commitment and achieving success – ‘Setting Out’.  Ruth Ibegbuna, Head of 
Learning and Community at Urbis (a cultural exhibition centre in Manchester) 
discussed skills and resources needed to succeed, as the ‘Travel Bag’ (no reference 
made to prohibited articles);  Dame Tanni Grey-Thompson inspired us all with her 
story of success, bound up with planning strategies and overcoming barriers – 
‘Finding the Way’. 
 
The presentation given by Chief Supt Janette McCormick – ‘The Arrival’, on the 
future of IAGs in Neighbourhood Policing and Citizen Focus was incisive and helpful.  
 
Janette set out her vision for IAGs, and the importance of creating bespoke groups 
suited to the needs of the local community.  She suggested the following as key 
areas: 
 

• Emphasis on accountability, and clarity about accountability; 
• Importance of IAGs remaining relevant to the community; 
• Police paranoia should be put to one side; 
• Neighbourhood policing should be central to IAG; 
• Importance of community consent. 

 
The discussion that this talk generated promoted the following: 
 

• IAG meetings should be more accessible to the general public, and should 
be in venues that the public can attend; 

• there should be more publicity; 
• IAGs should work with PCSOs, Neighbourhood Officers, and general public.   

 
I attended two workshops; one on Hate Crime and the second on Counter Terrorism.  
The second workshop identified the importance of dealing with the media in a clear 
but not specific way, ie not giving details that may create unnecessary anxiety. 
 
The OVERVEIW of the Conference reinforced the need for IAGs to be more involved 
in neighbourhood policing.  There was also the suggestion that there be National 
Standards for training. 
 
We were reminded that the expression ‘muslim terrorist’ is discriminatory, and should 
not be used. 
 
There was also some discussion about the plausibility of a National IAG, with 
national standards of training, to give greater structure and cohesion to otherwise 
disparate groups.   
 
It was suggested that change brought forward from one conference to the next 
should be mentioned at the National Conference.  
 
Beverley Levy – 7 December 2009 
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ANNEX B 
 

Chair’s Report On IAG National Conference 2009 
  
At IAG conferences, many previous aspects of what is “best practice” are always 
reiterated, and brought forward from conference to conference. My main focus at this 
conference was the future of the national IAG (NIAG), and as we came away with 
uncertainties it became prudent to await for developments that point out where the 
NIAG future lies.  
 
A new framework has been considered to evoke the continued development of IAG’s 
nationally, and with this in mind, chief constables of all forty-three constabularies 
have been sent a questionnaire on ACPO internet. This is to be completed by the 
constabulary, police authority and IAG. 
 
An online base known as POLKA, will allow online discussions, forums and store 
documents which will be made accessible to everyone. Unfortunately, POLKA 
access will only be made available to the IAG by June- July 2010. Currently, POLKA 
is available only on the pnn email address. This will offer a national map and help the 
development of IAGs nationally. 
 
The main emphasis of the conference was that the Forces need to look at how to use 
their IAGs and (Diversity) Staff Support Associations to deliver on the commitment 
contained within the tripartite Equality, Diversity and Human Rights strategy for the 
police service. The strategy sets out the following three strategic themes providing a 
framework for improving performance and delivering specific quality results at every 
level of the police service. 
 
1.  Operational delivery 
-delivering services that are easy to access and that respond to and meet the needs 
of all communities.  
 
2.  People and culture 
-building a working environment that includes everyone and that encourages all staff 
to develop and make progress. 
 
3.  Organisational Process 
- building equality into the organisations processes and how the service manages 
performance.   
 
Conference inquired into the resources that are needed for IAGs to be 
successful: 
 

• Funding 

• Flexible meeting to suit all members from different parts of the county 

• Different venues- convenience to all group members. However, practicalities 
of constabulary police authority attendance and food availability should be 
considered. 

• Meeting time should be set by constabulary/ police authority to suit IAG 
members (in Suffolk the views of IAG members are always considered). 



NOT PROTECTIVELY MARKED 14

• Whose budget is it? Whilst accountability of spending public funds is 
acknowledged, IAG members said that they were made to feel like “Oliver 
Twist” when using IAG funds. 

• PCSOs and SNTs to attend IAG meetings, to share community engagement 
and experiences. It would also be useful to attend mutual training sessions. 

• Marketing IAG work by constabulary.  

• End of year team meeting and meal to celebrate achievements and make 
volunteers feel valued. This should be seen as best practice not waste of 
public resource. 

• Greater and continued community links /engagement by IAG and police.  

• IAGs need to challenge themselves in order to retain focus and commitment.  

• Partnership working enhances co-operation, respect and the affection of the 
public. POLICE BY CONSENT OF THE PUBLIC. 

• IAG to enable positive policing by informing the police of community changes. 

• IAG /police to clarify their role of Critical Friend. Each community has its own 
culture. NO ONE SIZE FITS ALL. 

• IAGs should remain relevant to the communities they serve and ADAPT in 
order to survive. 

• To talk HONESTLY needs investment of time and resource. TRUST IS KEY 
IN ORDER TO DEVELOP A RELATIONSHIP WITH OTHER PUBLIC 
SERVICES. 

• Neighbourhood policing- citizen focus is adjoined. First hand insight brought 
to the police brings positive change. Police cannot be left to police because it 
is too important. PARTNERSHIP IS KEY. 

It is envisaged that this year’s national conference will be hosted by Kent 
constabulary in Ashford. 
 
 
Bhupindar Singh Sually 
 
 
Chair 
 


