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SUMMARY:   
 
1. This paper outlines the exploitation of technology to support more effective and 

efficient ways of working within local policing. 
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 DETAIL OF THE SUBMISSION 
 
1. KEY ISSUES FOR CONSIDERATION 

 
1.1  The Joint ICT department has delivered (and continues to deliver) a number of 

 projects and programmes (Local, Regional and National) that seek to improve and 
 transform the way policing is delivered. Central to this is the exploitation of 
 technologies which drive efficient and effective processes and procedures, leading to 
 greater visibility of police officers and staff, and in turn a better service to the public.   
 

1.2  The products delivered to date are as follows. 
 
Body Worn Video (BWV) 
 

1.3  2017 saw the initial provision of 1600 body worn video cameras to PCs and 
 Sergeants across Suffolk and Norfolk Constabularies. The subsequent rollout phases 
 increased the number of cameras in use in Suffolk, meaning that there are now 
 approximately 900 cameras in use. The devices have been issued to uniformed 
 resources including all firearms officers, roads policing units, response officers, 
 negotiators and dog handlers. 
 

1.4  The investment has resulted in a reduction in investigation times relating to vexatious 
 complaints against staff, quicker charging decisions from CPS and the ability to 
 present powerful visual evidence to court. Both Constabularies are currently retaining 
 an average of 33% of all BWV footage, ensuring that any videos deemed non-
 evidential are disposed of within 31 days. Suffolk Constabulary is one of the first 
 police forces to test the ability to share BWV evidence with CPS digitally, removing 
 the need to burn discs and transit them across the county. 

 
1.5  With their capacity to capture the behaviour of both officers and members of the 

 public, BWV has had a positive effect in protecting officers against vexatious 
 complaints, as well as providing vital assistance in the criminal justice process. That 
 assistance has included greater support for officers, more transparency for those in 
 front of the camera, speedier justice for victims and consequently less time spent in 
 court for officers. 

 
1.6  Further benefits driven from BWV have positively impacted on our joint Professional 

 Standards Department (PSD) who use BWV regularly to assist with decisions around 
 severity assessments, misconduct and referrals to the IOPC (Independent Office for 
 Police Conduct). 

 
1.7  Two years on from its inception across both forces, and with all rollout phases 

 completed, officers have been telling us about some of their success stories that 
 have been caught on camera. 

 
“The Child Abuse team picked up a case where police officers attended a report of a 
domestic incident. Officers used BWV throughout the incident to allow first hand 
accounts from several witnesses leading to arrest of the suspect. The suspect was 
extremely volatile and spat at the officers. The BWV provided excellent evidence of 
this, which not only showed the demeanour of the suspect and evidenced the 
assaults, but also safeguarded the officers from any complaint around use of force”. 

 
“Ultimately, these witnesses never provided statements but the Crown Prosecution 
Service (CPS) charged the suspect with affray on the sole evidence of the BWV.  
In addition, the suspects were charged with assaults on the officers and were 
remanded in custody. Without this compelling evidence, which painted a really clear 
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picture of what had happened, there would probably have been no charge and this 
could have presented ongoing safeguarding concerns of young children.  
This was my first experience of BWV and I was extremely impressed with it.”  
 
“I have had two or three incidents where I have stopped drug drivers and the BWV 
has recorded footage of their demeanour. This footage has provided quality evidence 
for court, which is so much easier to produce than having to explain in statement 
form.” 
 
“Despite having no evidence or complaint from a victim, we managed to secure a 
charge of affray. In my opinion, without the BWV capturing initial disclosures we 
would have been unlikely to get a result such as this. I genuinely believe we got 
better charges and were able to undertake more comprehensive safeguarding due to 
what was captured on BWV.” 
 
“I had an incident where BWV negated a full Professional Standards Department 
(PSD) enquiry after a complaint. This complaint was made because it was an 
incident after police contact. PSD looked into it and were able to review the BWV 
within a day and decided I had done nothing wrong.” 

 
1.8  The Constabulary Strategic, Business and Operational Services Department is 

 currently undertaking a final evaluation of Body Worn Video, and an evaluation report 
 is scheduled to be submitted to the Accountability and Performance Panel on 6 
 September 2019.  
 

Mobile Devices 
 

1.9  In the months after the deployment of BWV, the same 1600 uniformed staff were 
 given personal issue Samsung tablets. Thanks to newly in-house developed 
 applications which have been deployed onto these devices, officers are able to take 
 statements and submit a number of other forms via their devices, a move that 
 reduces the amount of paperwork required at the end of each shift. This also negates 
 the need for officers to regularly return to the station. 
 

1.10 Applications which have been developed and deployed by the in-house ICT 
 development teams include the following:  

 

 Stop and Search 

 MG11 – witness and officer 

 MG15 

 Death in the Community/Sudden Death 

 Impact Statement for Business 

 Community Resolutions 

 Cannabis Warnings 

 Medical Consent forms 
 

1.11 These newly developed applications are helping to reduce the level of paperwork 
 required from officers. To date there have been 36,000 digital forms submitted across 
 the two counties, the majority of which are estimated to save staff and officers 
 substantial amounts of time. For example, the statement application which allows 
 officers to capture digital signatures saves on average 45 minutes per transaction. 
 Victims and witnesses also have the opportunity to give statements in locations 
 where they feel most comfortable, whilst also allowing officers to spend more time 
 giving advice and guidance to those who need it. 
 

1.12 Officers have provided feedback on their experiences of mobile device use: 
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“Webstorm access really is invaluable. On my first day of using the tablet I was able 
to manually view CADs and realise what had and hadn't been done. I was even able 
to search and find related CADs”.  
 
“I have used the tablet to update CADs whilst sitting in the police car and used the 
phone successfully for language line whilst interviewing a suspect in the back of the 
car and for taking photos.  Emails are working well and web storm functionality is 
great”.   
 
“Was able to use the phone to speak to a victim on Bluetooth whilst driving to a 
domestic. Was able to ascertain she was safe and also had left the address, thus 
allowing me to divert. Very beneficial”.  
 
“I am currently on a bed watch at the Norfolk & Norwich Hospital. Having my tablet 
on me helped me to view the CAD, find out the collar numbers of the officers I 
needed to contact and where the victim was, brilliant. Whilst sitting here, instead of 
doing nothing I have been able to catch up and reply to my emails”.  
 
“In my view it is worth having devices just for the photo feature alone. We're always 
needing cameras. Recently used for RTCs, DV jobs and fatal industrial accident. 
Always have issues finding a camera that works and has batteries in that have some 
charge. The cameras we currently have are from the ark. I've seen so many RTC 
pictures taken in low light where all you can see is the reflected number plate and 
reflective strips of officer's jackets. New devices are fantastic by comparison - and 
the fact you can immediately email is great”. 

 
1.13 As highlighted by some of the officer comments above, the deployment of mobile 

 devices and the subsequent development of the associated platforms has enabled 
 Suffolk Constabulary officers to work remotely, update crime systems, review live 
 incidents, update victims and liaise with partner agencies away from police stations. 
 Tasks that would normally require officers to travel back to the station to access a 
 computer can now be done immediately, allowing vital resources to remain 
 deployable and visible to the public. 
 

1.14 Alongside the development of internally developed applications the Constabularies 
 are now working toward the introduction of a transformational new workflow app from 
 an external company. 

 
1.15 'Workflow' relates to a piece of software that enables officers to access all relevant 

 systems from a single point, removing the dependency on compartmentalised system 
 access and paper-based processes. The software would allow automation of many 
 processes and link single entry to multiple systems, reducing the need for double 
 keying. 

 
1.16 The Workflow solution will digitise a number of frontline processes but importantly will 

 mobilise high volume Athena processes for the first time.  These include 
 investigations (creation, update and search), intelligence (creation, update and 
 search) and DASH which are a longstanding requirement from Suffolk officers and 
 staff.  The solution will also integrate to the Home Office Biometrics platform enabling 
 officers to capture a fingerprint via their mobile devices for the purpose of 
 identification, negating the need to take someone to a custody facility if they believe 
 they are giving false details. 

 
Drones 

 
1.17 By improving the ability to see and understand what is happening from the air, the 

 drones are supporting emergency services and voluntary organisations to inform the 
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 decisions they make when dealing with an incident. They will also help to reduce 
 risks to the public and emergency service workers. 
 

1.18 Suffolk Constabulary have invested in a total of six drones, two of which are shared 
 with Suffolk Fire and Rescue Service.  Three of the drones are based within the 
 Tactical Support Unit  (TSU) for deployment county wide (two of these are 
 indoor drones  which are used for building searches) and one further drone is 
 based within the Rural Crime Team. The two drones shared with Suffolk and Rescue 
 Service have greater onboard capability and increased flight times. 

 
1.19 The drones will provide important visual information which will be used alongside 

 experienced operational commanders to complete the decision-making picture and 
 help resolve incidents as quickly and safely as possible. The drones have already 
 been used a number of times, most recently at the fire at Saxmundham train station 
 to not only provide pictures of fire spreading and possible collapse in areas that may 
 not have been possible for firefighters to access or see, but also to assist the joint 
 investigation team to determine the location and possible cause of the fire.  

 
Automatic Number Plate Recognition (ANPR) 

 
1.20 Suffolk Constabulary makes full use of ANPR and has done for many years. In 

 December 2018 the Police and Crime Commissioner published the Chief Constables 
 plans for the police element of the precept increase in 2019/20 which included an 
 additional £1.6m to further enhance the use of ANPR in the county.  
 

1.21 Automatic Number Plate Recognition (ANPR) technology is used to help detect, 
 deter and disrupt criminality at a local, force, regional and national level, including 
 tackling travelling criminals, Organised Crime Groups and Terrorists. ANPR provides 
 lines enquiry and evidence in the investigation of crime and is used by Local 
 Enforcement Agencies (LEA) throughout England, Wales, Scotland and Northern 
 Ireland. ANPR is used daily as an Intelligence tool to identify Vehicles of Interest 
 (VOI) and Persons of Interest (POI). 

 
1.22 As a vehicle passes an ANPR camera, its registration number is read and instantly 

 checked against database records of vehicles of interest. Police officers can intercept 
 and stop a vehicle, check it for evidence and, where necessary, make arrests. A 
 record for all vehicles passing by a camera is stored, including those for vehicles that 
 are not known to be of interest at the time of the read that may in appropriate 
 circumstances be accessed for investigative and intelligence purposes. The use of 
 ANPR in this way has proved to be important in the detection of many offences, 
 including locating stolen vehicles, tackling uninsured vehicle use and solving cases of 
 terrorism, major and organised crime. It also allows officers’ attention to be drawn to 
 offending vehicles whilst allowing law abiding drivers to go about their business 
 unhindered. 

 
1.23 ANPR within Suffolk is supported with fixed site camera infrastructure along the road 

 network in key areas. There are also mobile assets which sit within vehicles, notably 
 Roads Armed Policing Team (RAPT) and County Policing Command (CPC) vehicles.  

 
1.24 Suffolk Constabulary will use £1.6m of the additional precept money to create 

 additional ANPR capacity and capability across the county by creating a new team of 
 21 Police Officers and provide them with suitable vehicles and equipment under the 
 name of Operation Sentinel. They will operate in a way that’s consistent with 
 neighbouring forces by aligning policies and procedures, systems and processes to 
 ensure that opportunities to surge resources, where appropriate, is efficient and 
 effective.  
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1.25 It is recognised that many ANPR activities (most notably back office functions, 
 intelligence and performance management) sit within collaborated units, and 
 therefore need to be reviewed to ensure future sustainability. A review of ANPR hub 
 is underway to ensure it provides essential support for the effective deployment of 
 Police resources in relation to, primarily, ANPR intelligence. 

 
1.26 New technology is very much at the heart of the Constabulary’s new ANPR 

 capability. The additional officers will have the most up-to-date ANPR equipment in 
 their vehicles. They will also have technology enabling them to access all the 
 information they currently have access to through a desktop via a mobile device.  

 
Digital Forensics 

 
1.27 A project is underway to address the requirement for additional data storage capacity 

 at the forces Digital Forensics Unit. As technology continues to develop, so does the 
 number of devices and data which must be processed for evidential use by Suffolk 
 Constabulary. By providing additional data storage to the DFU they will be able to 
 continue to process and analyse the increasing numbers of devices, and data 
 collected by officers. Improved access and security will also be provided. 
 

1.28 As part of further investment in Digital Forensics capabilities a tech refresh has been 
 carried out providing state of the art computers to support investigations, and XRY 
 terminals at Lowestoft and Landmark House to interrogate digital devices such as 
 smart phones. 

 
Criminal Justice  

 
1.29 VEJ (Video Enabled Justice) is a service that delivers greater efficiency by the 

 increased use of video technology across both the police and Criminal Justice 
 services in the UK.  VEJ builds on the live links and virtual courts platform that has 
 been deployed to all PICs (Police Investigation Centres). 
 

1.30 DAMS (Digital Asset Management System) is a platform which will provide a single 
 repository for many forms of digital evidence collected by Suffolk Constabulary 
 officers. Currently there are several methods of digital evidence storage with equally 
 as many ways of submitting this evidence to the CPS. DAMS will interface with the 
 CPS via DETS (Digital Evidence Transfer Service) providing a more stable and 
 efficient method of evidence submission. 

 
Increase in the Police Element of the Precept 2019/20 
 

1.31 In December 2018, the Police and Crime Commissioner published the Chief 
 Constable’s plans for the police element of the precept increase for 2019/20. The 
 plans the funds generated by the increase in the precept include further investment in 
 technology in a number of areas. 
 

Digital Assessment System (DAMS) and Digital Evidence Transfer System (Joint 
purchase with Norfolk Constabulary) 
 

1.32 The Constabulary seizes and generates a large volume of digital assets and 
 equipment. This presents challenges and risks such as storage, security, sharing 
 with partners and information management. DAMS presents a single on-line solution 
 to ingest manage and store data correctly.  
 

1.33 The Digital Evidence Transfer system enables us to safely and securely share this 
 data with other criminal justice partners such as the Crown Prosecution Service.  
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Workflow Solution and Digital Public Contact (Joint purchase with Norfolk 
Constabulary) 
 

1.34 This investment in new software will enable front-line operational staff to have 
 more efficient and effective access to police systems. The workflow solution 
 provides officers with the information they currently have access through a 
 desktop capability via a mobile device.  
 

Digital Forensics/High Tech crime data storage and infrastructure (Jointly with 
Norfolk Constabulary) 

 
1.35 An interim solution being tested with a view to the main infrastructure being delivered 

 by Autumn 2019.  
 

1.36 The timescale for completion of this infrastructure work is expected to be in mid-
 September 2019.  

 
Revenue Funding of Short Life Digital Assets. 

  
1.37 This funding will improve front-line mobile working for officers and staff to  enable 

 them to have access to police systems whilst mobile. 
 

Realisation of Business Benefits 
 

1.38 The Constabulary has recognised the need to monitor benefits realisation and as part 
 of the recent structural change that created the SBOS department, a new post was 
 created called the Benefits & Change Manager.  This postholder started in June 2019  
 and will work with project managers on identifying potential benefits and dis-
 benefits and work with them on mechanisms for capturing this information 
 throughout the lifecycle of the project and where needed beyond into business as 
 usual. The role  will look at  benefits in its widest sense, from financial 
 deliverables  through to  less tangible elements such as cultural change or 
 expected efficiency improvements. 
 

1.39 Large-scale projects can request a formal evaluation by the Improvement and 
 Evaluation Team, a team within Strategic Business and Operational Services 
 (SBOS), through a commissioning process governed by the Evidence Based Policing 
 Executive Board.  An example of this is the full-scale evaluation undertaken on body 
 worn video referred to in paragraph 1.8 above.   

 
Norfolk and Suffolk Joint Forensic Unit 
 

1.40 Much of the emerging technology in traditional forensics is developed by commercial 
 forensic service providers, including ever more sophisticated DNA applications.  
 Norfolk and Suffolk Constabularies have contracts with all three major forensic 
 providers which ensure that we are well placed to exploit all new techniques as they 
 develop.  In addition, there is a good professional network both within the Eastern 
 Region (ER) and nationally where developing techniques and good practice are 
 shared.  Forensic Services are also a key element of the Norfolk and Suffolk Mobile 
 Workflow Board, which as part of wider applications is seeking to develop a 
 fingerprint identification application for the use on smart devices used by front line 
 officers. 
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“Transforming Forensics” Programme  
 

1.41 Norfolk and Suffolk Constabularies are actively engaged in the Transforming 
 Forensics (TF) Programme, both in terms of responding positively to requests for 
 information and attending forums where future structures and governance proposals 
 are developed.  TF have also presented updates within the Eastern Region, and 
 have been present at all Seven Force Strategic Collaboration Programme (7F) 
 Forensic Workshops This is to ensure that any local changes are not at odds with the 
 TF proposal, and to ensure that in developing the case for wider 7F forensic 
 collaboration full cognisance is taken of the developing technologies and investment 
 available from TF. 

 
2. FINANCIAL IMPLICATIONS:  
 
2.1  The financial implications of all projects and programmes are subject to force 

 scrutiny. Business cases detail technologies costs balanced against a return on 
 investment through cashable and non-cashable savings. Technology is invariable 
 expensive but if deployed and imbedded can be transformative for an organisation, 
 this in turn leads to positive outcomes in terms of public satisfaction, cost savings 
 and improvements in service delivery. 

 
3. OTHER IMPLICATIONS AND RISKS:  

 

3.1 There are no other implications and risks associated with this report. 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

 
N 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

 
N 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

 
N/A 

 
Have human resource implications been considered? 
 

 
Y 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

 
Y 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

 
N 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

 
N 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

 
Y 

 
In relation to the above, please ensure that all relevant issues have been highlighted in the 
‘other implications and risks’ section of the submission. 
 
 
 
 

 
 


