Appendix C

OFFICIAL

CAPITAL MONITORING AS AT 31.3.19 - JOINT
Requested Budget (Table | Budget (Table Current Budget

PROJECT Slippage (17-18) A) B+C) (Slippage & Table A) Qutturn Under/Over(-) Slippage
Joint ICT Replacements - Servers - 728,000 0 728,000 732,854 4,854 o)
Joint ICT Replacements - Communications - 26,000 [0} 26,000 11,692 14,308 0
ICT Replacements - Network 34,000 448,000 (o] 482,000 420,779 61,221 61,221
Microwave Refresh - 69,000 (o] 69,000 42,564 26,436 o)
ANPR Cameras 235,000 4] 0 235,000 216,983 18,017 o]
Telematics - 734,000 4] 734,000 668,987 65,013 65,013
ERP Change Control - [o) o) 0 240,377 -240,377 0
Transearch 18,090 0 (¢] 18,090 23,878 -5,788 (¢
Live Link Project 52,612 o] o] 52,612 31,503 21,109 21,109
Cybercrime - o] (o] 4] 1,494 -1,494 Q
CCR Telephony 310,697 0 o] 310,697 147,833 162,864 162,864
Digital Strategy -Frontline Mobile Devices 240,180 [0} 0 240,180 23,910 216,270 216,270
Information Management - o] [o] 0 477 477 0
Intranet 29,316 (o] (¢] 29,316 29,316 (¢] O
Business Data Management (BRC) 16,128 o] (o] 16,128 50,744 -34,616 0
WAN Contract Renewal 11,092 o] o] 11,092 -1,082 12,174 12,174
GIS Replacement 117,837 o] o] 117,837 9,885 107,952 107,951
ESN ICCS Upgrade - (o] 4] o] 275,339 -275,339 0
PROMATS3 46,000 (o] 0 46,000 12,271 33,729 33,730
Digital Recording/Streaming 339,693 [o] [o] 339,693 15,145 324,548 324,548
Mobile Device Replacement Programme - 70,000 o) 70,000 0 70,000 70,000
BWYV Device Replacement Programme - 46,000 (o) 46,000 5,500 40,500 40,500
Protective Monitoring Software PSD - 127,898 o] 127,898 117,998 9,900 9,900
Windows 10 - 1,350,000 o] 1,350,000 960,515 389,485 389,486
Mirror Pole / Connect Data Gateway - 45,127 0 45,127 45,726 -599 0
Qpulse Software - (¢] (o] (o] 31,681 -31,681 [o]
DCSS5 Upgrade - o] 0 [o] 32,228 -32,228 0
Body Worm Video 600,000 o] o] 600,000 531,730 68,270 68,270
Computer Hardware Revenue Funded - 0 0 0 3,464 -3,464 o]
Vehicles Revenue Funded - (o} 0 Qo 9,818 -9,818 0
Joint X2 Taser Upgrade Programme - 108,390 322,000 108,390 o 108,390 0
Firearms G36 Carbine Upgrade - 25,760 (o] 25,760 15,530 10,231 15,938
Genie/Clearcore 57,375 13,650 o] 70,925 46,289 24,636 24,636
XRY Kiosks - 42,000 63,000 42,000 54,612 -12,612 (¢]

2,108,020 3,833,725 385,000 5,941,745 4,810,039 1,131,706 1,623,610|
Joint Capital Projects - Norfolk 1,201,571 2,185,223 219,450 3,386,794 2,787,241 599,553 925,457
Joint Capital Projects - Suffolk 906,449 1,648,502 165,550 2,554,951 2,022,798 532,153 698,153

2,108,020 3,833,725 385,000 5,941,745 4,810,039 1,131,708 1,623,610

5,941,745



