Appendix C

OFFICIAL

CAPITAL MONITORING 2018/19 - SUFFOLK ONLY
Requested Budget (Table | Budget (Table Current Budget
PROJECT Slippage (17-18) A) B+C) (Slippage & Table A) Outturn Under/Over(-) Slippage
Minor Improvements 0 [} 0 0 317 -317| -
Estates Downsizing - General 0 0 0 0 329,394 -329,394 -
Estates Downsizing - Beccles 0 280,000 0 280,000 274,250 5,750 10,000
Estates Downsizing - Felixstowe [0} 0 o] (o) 1,386 -1,386 -
Estates Downsizing - Newmarket [¢] 100,000 [¢] 100,000 1,322 98,678 -
Estates Downsizing - Saxmundham [¢] 0 [¢] [¢] 0 o] -
Estates Downsizing - Stowmarket 0 440,000 0 440,000 5,000 435,000 440,000
Estates Downsizing - Mildenhall Hub 0 400,000 0 400,000 32,811 367,189 372,000
Estates Downsizing - Sudbury 0 400,000 0 400,000 0 400,000 50,000
Estates Downsizing - Leiston 0 210,000 0 210,000 185,913 24,087 -
Estates Downsizing - Haverhill 0 20,000 0 20,000 0 20,000 20,000
Estates Downsizing - Hadleigh [¢] 25,000 0 25,000 0 25,000 -
PHQ Security 0 20,000 0 20,000 15,894 4,106 11,000
Carbon Management 0 10,000 0 10,000 0 10,000 -
PHQ Site o] 350,000 [¢] 350,000 30,705 319,295 -
Ipswich NE SNT o] 250,000 ] 250,000 9,601 240,399 240,000
Halesworth Server Room 0 95,000 0 95,000 16,136 78,864 78,000
Halesworth TSU [o] 0 o] 0 -22,907 22,907 -
0 2,600,000 [} 2,600,000 879,823 1,720,177 1,221,000
ICT Replacements - Desktop Services 250,000 482,104 o) 732,104 724,791 7.313 7,313
ICT Replacements - Communications 0 22,000 0 22,000 19,960 2,040 0
STORM Sat Navs 0 60,280 o] 60,280 60,349 -69 0
250,000 564,384 (4] 814,384 805,101 9,283 7,313
Vehicle Replacements 407,428 836,000 0 1,243,428 753,885 489,543 489,543
Drones 0 (4] 0 0 21,900 -21,900 0
Athena 172,095 0 0 172,095 116,425 55,670 52,495
Patech Oracle Server Upgrade (Legacy System) 0 0 0 0 7.182 -7,182 0
Equipment Revenue Funded 0 0 0 0 73,953 -73,953 0
Vehicles Revenue Funded 0 0 0 0 12,450 -12,450 0
679,523 836,000 [+] 1,416,623 985,795 429,728 542,038|
829,523 4,000,384 - 4,829,907 2,670,719 2,159,188 1,770,351
Suffolk Capital Projects 829,523 4,000,384 - 4,829,907 2,670,719 2,159,188 1,770,351
Suffolk Share of Joint Projects 906,449 1,648,502 165,550 2,554,951 2,022,798 532,153 698,153
1,735,972 | 5,648,886 165,550 7,384,858 | 4,693,516 | 2,691,342 | 2,468,504
7,550,408



