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SUBJECT:  SUFFOLK LOCAL POLICING MODEL - EVALUATION 
 
  

 

SUMMARY:   

1. This report provides interim findings from the evaluation of the Suffolk Local Policing 
Model. 

 
2. A second interim report will be presented to this panel in February 2017.  

 

 

RECOMMENDATION:     

1. The Accountability and Performance Panel is asked to note the contents of this 
report. 
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DETAIL OF THE SUBMISSION 

1.  KEY ISSUES FOR CONSIDERATION  

1.1. Suffolk Constabulary implemented changes to its local policing model (known as the 
Suffolk Local Policing Review or SLPR) in April 2016 in order to adjust to changing 
forms of demand and meet savings requirements. The new policing model involved 
the restructure of response teams, neighbourhood teams, police stations, 
investigative teams and the community safety department. 
  

1.2. New working practices were introduced including a realignment of working hours for 
PCSOs, revised terms of reference for response officers and the introduction of a 
new Incident and Crime Management Hub to deal with desk based investigations and 
diarised appointments. The constabulary also built on changes implemented in 2015, 
including the deployment of the threat, harm, risk, investigation, vulnerability and 
engagement (THRIVE) triage model.  

 
1.3. The key points of the new policing model are best summarised as follows:  

 

a) Calls within Contact and Control Room assessed for individual need and 
resources deployed accordingly: resulting in a small increase in emergencies but 
an overall reduction in demand for response officers. 

 
b) A leaner and refocussed response function to deal primarily with emergencies.  
 

c) A leaner and refocussed neighbourhood policing function to primarily work on 
community problem solving and protecting vulnerable people. 

 

d) An enhanced desk-based investigation function supported by divisional 
investigation teams to attend scheduled appointments. 

 

e) A smaller number of police front counters and greater focus on dealing with calls 
for service online, by appointment or on the telephone. 

 
1.4. The interim findings of the SLPR evaluation are that the policing model is generally 

functioning as planned but in a challenging environment. Nationally, police forces 
have been subject to extensive change in recent years, ranging from changing crime 
trends to new legislation. Increasing criminal use of technology and the online 
environment, and increased reporting and recording of abuse and exploitation crime 
has meant changes in workload and working practices. Locally, the Constabulary has 
introduced three major new IT systems in the last three years. All of these changes 
have had impact which cannot be entirely separated in order to establish the impact 
of the SLPR changes alone. 
 

1.5. At this point of interim reporting the evaluation has identified issues with resource 
levels in several key departments. These challenges in particular have emerged from 
the positive news that the Constabulary has been recruiting police officers again; a 
high number of student officers are currently factored into establishments and will, in 
time, improve the effective strength (the actual number of officers who are fully able 
to be independently operational).  
 

1.6. In the interim, the Constabulary recognises issues with staff welfare, overtime and 
officer safety. It is taking steps to effectively manage its current vacancies across the 
organisation to ensure that no particular team holds a disproportionate number. 
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Recruitment is also ongoing and the Constabulary is committed to continuously 
reviewing and improving its working practices through its collaboration with partners. 
 

1.7. The next phase of the SLPR evaluation will examine community, staff and partner 
feedback on the model. The Constabulary recognises the issues raised through 
consultation events regarding communications and accessibility. It continues to 
implement steps to improve these points, such as introducing single points of contact 
for neighbourhood watch schemes. 

 
Next Steps 

 
1.8.  In order to develop the understanding of the perceived impact of the model both on 

Suffolk communities, and on the police officers delivering the new model, an 
extensive consultation period is now underway to capture the views of staff, parish 
councils and partners.  
 

1.9. The findings of this consultation will be reported on in February 2017 with a full report 
in April 2017, one year after implementation.  

 
2.  FINANCIAL IMPLICATIONS 

 
2.1. The financial implications of introducing this new policing model have been outlined 

throughout this report.   
 

3.  OTHER IMPLICATIONS AND RISKS 
 

3.1. None 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) PLEASE STATE 

‘YES’ OR ‘NO’ 

 

Has legal advice been sought on this submission? 
No 

 

Has the PCC’s Chief Finance Officer been consulted? 
No 

 

Have equality, diversity and human rights implications been considered 

including equality analysis, as appropriate? 

Yes 

 

Have human resource implications been considered? 
Yes 

 

Is the recommendation consistent with the objectives in the Police and 

Crime Plan? 

Yes 

 

Has consultation been undertaken with people or agencies likely to be 

affected by the recommendation? 

Yes 

 

Has communications advice been sought on areas of likely media 

interest and how they might be managed? 

No 

 

Have all relevant ethical factors been taken into consideration in 

developing this submission? 

Yes 

 

 

 

 

 


