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SUMMARY:   
 
1. This report provides an update/overview of Protective Services Command. 
 
2. There are no significant risks or financial implications to note within this report. 
 
 

 
 

 
RECOMMENDATION:     
 
1. The Collaboration Panel is asked to note the contents of this report. 
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DETAIL OF THE SUBMISSION 
 

1. BACKGROUND 
 
1.1 In September 2011, Norfolk and Suffolk agreed a business case to join Protective 

Services into a single command.  The vast majority of directorates have been joint 
since 2013 and since 2011 Protective Services Command (PSC) has released 
savings of over £8m. 
  

1.2 Joint Protective Services Command consists of five directorates: Cyber and Serious 
Crime (C&SC), Major Investigation Team (MIT), Forensic Investigation, Specialist 
Operations and Intelligence.  Within each directorate there are a number of units 
which have been joined, including Roads Policing and Firearms Operation Unit 
(RPFOU), Special Branch (SB), Dedicated Source Unit (DSU) Firearms Licensing 
Unit (FLU) and Dog Section.  
 

1.3 The collaboration of these units has already provided considerable benefits, including 
efficiency savings, re-investment in Forensic Services, C&SC and Intelligence, 
improved resilience and greater capability and capacity, for example, ability to 
resource major incidents and crimes.   
 

2. PRESENT DAY 
 

2.1 Protective Services continue to adapt to service the demands of a shift in policing 
priorities.   
 

2.2 As serious and organised crime increasingly impacts across our region it is inevitable 
that units within protective services are involved in a number of significant regional 
partnerships.  This includes the Eastern Specialist Operations Unit (ERSOU) which is 
one of 10 Regional Organised Crime Units (ROCU).  The unit is made up of 
resources from Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk and 
Suffolk. ERSOU creates additional specialist capability across the region through 
effective partnership and collaboration in order to provide a focused and robust 
response to serious and organised crime across the region, for example, their 
support in terms of investigating complex economic crimes and their assistance in 
operations tackling the sale of heroin by dealers travelling in from London to Norfolk 
and Suffolk.   
 

2.3 To further improve public service, efficiency, effectiveness, value for money and 
savings, the Seven Force Strategic Collaboration Programme has been initiated to 
review policing capabilities and to determine what can be delivered most efficiently 
and effectively through cross broader force collaboration. 

 
3. OVERVIEW OF PROTECTIVE SERVICES COMMAND   

 
SPECIALIST OPERATIONS 
 
Roads Policing 
 

3.1 From 1 April 2016 to 30 September 2016, Norfolk had 18 fatal collisions (20 fatalities) 
compared to 14 collisions (14 fatalities) in the same period last year.  Suffolk had 11 
fatal collisions (11 fatalities) against 17 collisions (20 fatalities) during the same time 
frame. 

 
Road Casualty Reduction Team (RCRT): 
Speed – 350 Interventions 
Phone – 272 Interventions 
Seatbelt – 279 Interventions 



 

NOT PROTECTIVELY MARKED 

Other – 158 Interventions 
1 Positive Breath Test 
301 Negative Breath Test 
8 Arrests 

 
There were a total of 1369 interventions during this time period, compared to 1385 for 
the last time period (Jul, Aug, Sep).  Norfolk had 11 spontaneous armed deployments 
and Suffolk had 12 spontaneous armed deployments - all emergency responses 
were met within the 20 minute target. 
 
Firearms Licensing 
 

3.2 Performance remains high with licence renewals within target, with 93% renewed 
before expiry (Target 85%). In September 2016, 924 applications (Renewal and 
Grant) were finalised by the unit. 
 

3.3 The Firearms Licensing Unit targets activity in respect of the protection of public 
safety by preventing foreseeable harm. During September the team dealt with 26 
cases where certificate holders came to notice where it was considered there was a 
high level of concern requiring immediate attention.  In most cases this resulted in the 
removal of firearms. As a result, four certificates were revoked, 303 ballistic items 
(guns, gun parts and ammunition) were recovered, seized, surrendered, found etc, 
which resulted in seven submissions to the National Ballistics Intelligence Service 
(NaBIS) Forensic Hub. 

 
Dogs 
 

3.4 The Dogs Unit supported and delivered the following performance in September 
2016: 
 
Arrests: 73 
Missing person Searches: 42 
Drugs Searches: 41 
Explosive Searches: 7 
Firearms Operations: 25 
Dangerous Dog Investigations: 100 
 

3.5 There have been two retirements and some losses of accredited dogs.  Recruitment 
of two handlers is planned for January 2017 and a current initial course will ensure 
that the accreditation issue will be addressed with new dogs through the programme 
by the end of November. 
 
 

4. FINANCIAL IMPLICATIONS 
 
4.1 There are no additional financial implications to note. 
 
 
5. OTHER IMPLICATIONS AND RISKS 
 
5.1 There are no associated risks detailed in this report. 
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Has legal advice been sought on this submission? 
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Has financial advice been sought on this submission? 
 

 
No 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
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Have human resource implications been considered? 
 

 
Yes 

 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plans? 
 

 
Yes 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

 
Yes 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
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In relation to the above, have all relevant issues been highlighted in the 
‘other implications and risks’ section of the submission? 
 

 
Yes 

 

 
 


