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SUBJECT:  REVENUE AND CAPITAL OUTTURN AS AT 31 MARCH 2016 

 

 

 
SUMMARY:   
 
1. This report covers the financial overview of the PCC Budget, Constabulary Revenue 

Budget, Capital Budget, Investments and Reserves as at 31 March 2016. 
 
2. The total revenue budget outturn for the Group, after the use of reserves, is an over-

spend of £1.084m, comprising an over-spend of £1.780m for the Constabulary and 
under-spends of £0.312m in Capital Financing, £0.107m for the OPCC and £0.277m 
for OPCC Grants. 

 
3. The capital outturn is an under-spend £0.953m, which primarily relates to joint ICT 

schemes continuing into 2016/17.  
 
 
 

 

 
RECOMMENDATION:     
 
1. The Accountability and Performance Panel is asked to consider the contents of this 

report. 
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1. OVERVIEW 

1.1 The Constabulary faced a year of unprecedented change during 2015/16, this 
included significant operational and back office changes as part of the agreed change 
programme within the Medium Term Financial Plan.  Also during 2015/16, the 
Constabulary implemented two major corporate systems, Athena and ERP.  This 
level of change presented the Constabulary with significant challenges, both 
operational and financial.    
 

1.2 Appendix A shows the financial position for the Group, comprising of the PCC and 
Constabulary. The revenue outturn of the Group, after the use of specific and 
earmarked reserves, is an over-spend of £1.084m (0.97% of the net revenue 
budget), comprising variances shown in the table below.    
 

  (Over)/Under 
spend 

£000 

Officer of Police and Crime Commissioner for Suffolk 107 

OPCC Grants 277 

Chief Constable Operational Spending (after use of reserves) (1,780) 

Capital Financing 312 

Total Group (1,084) 

 
1.3 The financial information contained within this report will inform both the draft 

Statement of Accounts for the Group, PCC and CC for the year-ending 31 March 
2016, and a formal Decision by the PCC in regard to capital slippage funding and 
transfers to and from reserves. 

 
2. PCC REVENUE BUDGET  

2.1 Office of the PCC budget 

The Office of the PCC Budget for 2015-16 is £0.941m (Appendix A(i)).  The budget 
has been revised downwards from £0.995m in view of the CFO salary costs being 
shared by the Constabulary and a £20k contribution towards Evidence Based 
Policing.   

 Details of the under-spend of £0.102m are provided in Appendix A(i), with the main 
areas of underspend being in transport costs and supplies and services (external 
audit fees).  

2.2 PCC Commissioning Budget 

 The PCC Commissioning budget for 2015/16 was £1.620m which included a grant of 
£0.818m from the Ministry of Justice (Appendix A(ii)). Overall there was an under-
spend of £277k which comprised: 

 

 A number of crime and disorder reduction grants were awarded by the PCC 
during 2015-16 from the budget of £700k, which resulted in an under-spend 
of £0.209m. 

 

 A further grant of £103k was allocated to commissioning victims services, 
which resulted in an under-spend of £68k.   

 

 In 2015-16 the PCC received a grant of £818k from the Ministry of Justice for 
the commissioning of victims services.  The Ministry of Justice grant was fully 
allocated to victim services.   
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3. CONSTABULARY REVENUE BUDGET 
 

3.1 The total Constabulary Revenue Budget (Appendix A(iii)) net over-spend is £1.780m 
(excluding Safecam), supported by the use of specific reserves of £0.651m. The 
increase in the over-spend forecast at month 11 (£1.124m) is primarily in relation to 
additional costs for ill-health retirements, redundancy and provisions.  The main 
variances producing this over-spend are provided in the following table:   
  

 In-year 
(Over)/Under 

spend 
£000 

Pay Related Costs (380) 

Other Employee Costs (737) 

Property Related Costs 195 

Transport (21) 

Supplies and Services (608) 

Third Party Payments (22) 

Contingencies and Movements from Reserves 86 

Income (293) 

Net over-spend (1,780) 

 
 Pay Related Costs 

 
3.2 The overspend of £0.380m (0.39% of the Constabulary pay budget) is primarily due 

to overspends in Ill Health lump sums, Injury Pensions, Police Overtime and Agency 
costs, offset by under-spends in Police, Staff and PCSO pay, as follows:   
 

 (Over) / Under 
spend 

 £000 

Police Pay 296 

Police Overtime (474) 

Ill health and Injury Pension (539) 

PCSO pay 604 

Staff Pay 310 

Agency Staff (577) 

Total Pay Related (380) 

   
 Other Employee Costs 

 
3.3 The over-spend of £0.737m includes costs of £0.680m relating to redundancy 

payments as a result of the change programme to be funded by the Change 
Reserve.  
 

 Property Related Costs 
 

3.4 The under-spend of £0.195m relates to lower expenditure on estates and facilities 
costs than budgeted, including utilities, rent and the facilities management contracts.   

 

 Transport Related Costs 

 

3.5 The over-spend of £0.021m includes offsetting overspends within vehicle repairs, 
insurance, vehicle hire and car allowances, and underspends in vehicle fuel, due to 
a combination of lower prices and lower usage.  
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 Supplies and Services and Third Party Payments 

 

3.6 The over-spend of £0.608m primarily relates to increased costs within ICT due to 
expenditure in relation to the dual running of mobile phone contracts (£0.266m), 
higher expenditure than budgeted on Home Office systems (£0.097m)                                  
due to late notice of increased charges, additional legal fees incurred (£0.068m) and 
an increased contribution to the insurance provision has been made due to higher 
liabilities (0.172m).  

 

 Income 
 

3.7 There is a deficit of £0.293m in income, primarily due to a shortfall in sponsorship 
income and a deficit in match funded PCSO income, offset by an under-spend in 
PCSO pay.  

  
4. SAVINGS 

4.1 The total savings requirement for 2015/16 is £5.369m, as per the Medium Term 
Financial Plan (February 2015).  The savings achieved in 2015/16 is £5.720m, the 
breakdown of which is provided within Appendix B.  The overachievement of 
£0.351m is primarily in relation to additional savings in Custody and Business 
Support included within the Change Programme which have been achieved earlier 
than planned. 

 

5. SUMMARY OF FINANCIAL PERFORMANCE 

 

5.1 The overall Group position of an over-spend of £1.084m will be supported through 
the use of the Budget Reserve. As reported throughout the year to the Accountability 
and Performance Panel, the Constabulary would require access to the reserves 
approved in the Medium Term Financial Plan 2015-16 to 2019-20 (Decision 4-2015), 
together with the further use of reserves to fund the higher than expected costs of 
change and a number of unfunded in-year cost pressures. 

 
5.2 A summary of the significant cost pressures are set out below. 

 

  Athena 

 Match funding for the successful Innovation Fund bids (£0.132m); 

 Linking intelligence in Athena (£0.088m); 

 Investigations hub (£0.227m);  

 Recurring costs of the Athena Management Office (£0.160m). 

ICT 

 PNC subscriptions – late notification by the Home Office (£0.097m); 

 Dual running of mobile phone contracts (£0.266m). 

   

5.3 In summary, the Constabulary’s financial position was made more challenging as a 
result of a number of unforeseen cost pressures emerging during 2015/16.  
Importantly, the Constabulary have, where appropriate, incorporated the recurring 
financial impact of the 2015/16 un-funded cost pressures in the Medium Term 
Financial Plan for 2016/17 to 2019/20 (Decision 3-2016).  

 

6.       CAPITAL 
 
6.1 The Capital budget for 2015/16 is £4.610m, comprising the current programme 

(approved schemes) of £2.984m plus slippage from 2014/15 of £1.408m (total 
original budget of £4.392m), plus £0.279m additionally approved during the year and 
transferred to the capital budget (“Table A”) re Constabulary Website, Cyber Crime 
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storage, Intranet Refresh and the Genie Project, less £0.061m following the decision 
to transfer Body Armour to revenue. 

 
6.2 A summary of capital schemes is provided at Appendix C(i) and C(ii).  Actual and 

expenditure totals £3.657m as at the end of March.  The under-spend at year-end is 
£0.953m, primarily relating to joint ICT schemes continuing into 2016/17. 

 
7.         INVESTMENTS 
  
7.1 At the end of March, investments totalled £11.705m, the breakdown of which is 

provided in Appendix D.  
 
8. RESERVES 
 
8.1 Appendix E provides a detailed breakdown of the movements of reserves, including 

the detailed changes to the earmarked reserves.  Line 18 shows the net movement 
on reserves, the variance of £1.753m against the budgeted movement consists of the 
additional use of specific reserves of £0.669m and the net over-spend of £1.084m. 

 
9. FINANCIAL IMPLICATIONS 
 
9.1   As per the report. 
 
10. OTHER IMPLICATIONS AND RISK 
 
10.1 There are no other implications and risks.  No changes are recommended to the 

PCC or CC’s Risk Register. 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)  
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

No 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

Yes 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

N/A 

 
Have human resource implications been considered? 
 

N/A 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

N/A 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

N/A 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

N/A 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

N/A 

 
 
 
 
 

 
 


