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s PCC | am able to commission

serviceswhich contributetosecuring

crime and disorder reduction
and support victims. Since my election in
November 2012 | have commissioned grants
worth nearly £2.8 million, nearly £am of
which has been spent to support crime and
disorder reduction initiatives. In 2014/15,
| commissioned nearly £1.3m in grants for
victims services and crime and disorder
reduction.

It is of course important that these services
provide value for money as well as support
victims or reduce crime and disorder. |
require all grant recipients to provide
monitoring information which is analysed to
ensure my commissioned services provide
the best possible outcomes.

| am proud to have worked with the
Voluntary Community and Social Enterprise
(VCSE) sector to deliver a wide range of
quality and innovative services. This report
evidences the impact of my commissioning
in 2014/15 and is based on the monitoring
information provided by grant recipients. A
list of all grants | have awarded is provided
in Appendix A.

In the period to April 2014 | utilised Crime
and Disorder Reduction grants to support

the delivery of the Suffolk Police and Crime
Plan objectives. In April 2014, | established
my Safer Suffolk Fund. Administered by
Suffolk Community Foundation, the Safer
Suffolk Fund enables a fund of £300,000 to
be used to support applications for between
£500 and £20,000 of funding. Grants are
recommended for funding by a Panel which
includes representatives from my office
and District and Borough Councils around
Suffolk.

In October 2014, | assumed responsibility
for the commissioning of victims’ services. |
have been uncompromising in my view that
supporting victims of domestic abuse is a
significant priority. A key aim is to deliver
effective victims' services to all Suffolk
victims of crime according to their needs
and regardless of their geographic location
or any other factor.

All of the commissioning referred to above
aligns with the ambitions in my Police and
Crime Plan which includes key objectives to
prevent and reduce crime and disorder and
to support victims and vulnerable people.
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SETTING THE SCENE ON

COMMISSIONING

he Police and Crime Commissioner, in

accordance with the provisions in the

Anti-Social Behaviour, Crime and Policing
Act 2014, can commission services that:

e secure, or contribute to securing, crime and
disorder reduction in Suffolk;

e areintended to help victims or witnesses of,

Each grant recipient receives clear conditions
of award which includes the conditions placed
on the organisation by the Office of the PCC,
including the monitoring requirements. Where
appropriate, grant recipients are also required
to report on progress to the Police and Crime
Commissioner’s  public Accountability and
Performance Panel.

or other persons affected by, offences and anti-
social behaviour.

The PCC’s victims commissioning approach
prioritises grant applications which:

e fulfil the requirement to provide services for
victims who are entitled to enhanced services,
and

e address gaps in service provision.

Decisions on commissioning are made on
the basis of those applications which are
considered to have the greatest likelihood of
delivering the best possible outcome, in terms
of helping victims to cope and recover from
their experience. The application process takes
into account the following:

e Innovation - an innovative approach to
delivering victims' services;

e Working in partnership/collaboration -
working in partnership or collaboration with
one or more additional victims’ services
providers;

e Hard to reach/hear groups — services that
are aimed at supporting victims from hard to
reach/hear groups;

e Gapsin services —services that will address
an unmet need/gap in services.

All grant funding decisions are published on the
PCC's website, including details of the service
being funded, how much the grant is for and
what outcomes are intended.

PCC Grant Impact Report

® © 0 & & & 0 0 0 0 0 0 0 O 0 O O O 0 O O O 0 0 0 0 o

HOW THE FUNDING
HAS BEEN USED

Grants have been distributed for activities across
Suffolk in 2014/15 including £913,000 (70%) for
projects delivering countywide or in more than one
district. Significant grant funding has been allocated
to programmes specifically delivering in the Waveney
(£261,000) and Ipswich (£138,000) areas to provide
specialist support services to victims of domestic
violence and abuse, deliver diversionary activities for
young people and to help create a safer night time
economy.

The seventy grants awarded in 2014/15 all contributed
todeliveringthe objectivesinthe Police and Crime Plan.
Over half (54%) of grants commissioned focussed on

dealing with domestic and sexual abuse, 17% of grants
commissioned addressed the damaging effects of
drugs and alcohol on lives and crime levels and helped
create a safer night time economy. A further 14% of
all grants commissioned supported community safety
and crime prevention activity including reducing anti-
social behaviour.

Services commissioned have directly supported over
4,000 victims and provided 3,370 counselling sessions
to help victims cope and recover. Within the areas of
domestic and sexual abuse and services to victims,
nearly quarter of a million pounds (£249,000) was
directed to programmes that included the delivery of
counselling. An additional £340,000 was allocated to
programmes delivering wider advice, guidance and
support to help victims of domestic and sexual abuse
cope and recover.
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SUPPORTING VICTIMS AND

PREVENTING CRIME

hroughout 2014/15 the PCC has provided
Tgrant funding to organisations across
Suffolk. The following two sections
use monitoring information to provide an
overview of the range of services commissioned

to prevent and reduce crime and to support
victims, helping them to cope and recover.

Supporting young people

Grants totalling £411,000 have been awarded
to programmes involving young people. Awards
for counselling and support to children and
young people who are victims of abuse were
made to Anglia Care Trust, Fresh Start New
Beginnings, Lighthouse Women’s Aid, The

Ferns Sexual Assault Referral Centre (SARC) and
Victim Support.

A range of diversionary activities which
supported the Police and Crime Plan objectives
to reduce anti-social behaviour; develop
young people and families; and support early
intervention to divert young people from the
criminal justice system, have been funded.
Funding recipients included: Red Rose Chain,
Access Community Trust, Catch 22 Suffolk
Positive Futures, Ormiston Families, Rotary
Youth Leadership Awards, Suffolk Coastal and
Waveney Community Safety Partnerships,
Suffolk Youth Offending Service and Public
Health.
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KEEPING OUR COMMUNITIES SAFE

any of the Crime and Disorder Reduction grants awarded in 2014/15 supported the PCC’s
M commitment to crime prevention and community safety activities, not least the work

with young people outlined above. Other examples include a grant to New Orford Town
Trust to improve the CCTV at Orford Quay, a grant to Felixstowe Volunteer Coast Patrol Rescue
Service and funding forimproved Neighbourhood Watch signage across Suffolk. The Safer Suffolk
Fund supported Castle Community Radio to provide twice monthly policing broadcasts and Red
Rose Chain workshops educating 12-15 year olds on the reasons not to commit crime.
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In 2014/15 Suffolk RoOSPA Advanced Motorcyclists (SRAM) were funded to promote

motorcycle safety through the use of CRASH cards. Funding also enabled Babergh
West Community Speedwatch and Needham Market Speedwatch to train new volunteers and
purchase equipment enabling them to successfully operate to reduce speeding in villages.

T he PCC also supports positive action to help create a safer environment for road users.

Babergh Streetwatch

Funding was provided at the end
of the 2013/14 financial year to
support  Babergh  Streetwatch.
Streetwatch uses a regulated
model for civilian street patrols,
independent  but working in
partnership with the police. It
addresses the disproportionate fear
of crime and relieves pressure on
the police from low level community
issues, increasing ~ community
empowerment and raising public
confidence.

The Babergh Streetwatch group
consists of 35 members with each
member carrying out at least two
hours patrolling per month focussing ~ Advice was given to shops at
on parks, car parks and areas of Halloween regarding the selling of
eggs to young people and over the
Christmas period advising members
of the public about purse thefts. The
work Streetwatch do is recognised
locally and they won the Babergh
Community Awards group category
in 2014/15.

The group reports that: "“We
have found that the presence of
volunteers in their hi-vis jackets has
had an impact on ASB and crime
just by them being present, visible
and also engaging with members
of the public and listening to their
concerns.”

known anti-social behaviour (ASB)
as well as looking at appropriate
parking near shops and schools.
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CREATING A SAFER
NIGHT-TIME ECONOMY

n order to create a safer night-time economy, the PCC has awarded funding to a number of

initiatives. Following a successful evaluation of the new scheme, Ipswich Taxi Marshals received

a contribution of £5,000 in the 2014/15 period to help prevent anti-social behaviour and public
disorder in taxi ranks. The service provided by Taxi Marshals creates a safer environment for users
of the night-time economy, improves health and safety of pedestrians and provides reassurance
to vulnerable people.

An award of £5,000 during 2014/15 helped to re-invigorate the Best Bar None scheme which is
aimed at promoting responsible management and operation of alcohol licensed premises. This
award supports Ipswich Central, Ipswich Borough Council and the Constabulary in their excellent

and innovative work to reduce alcohol-related crime and disorder.

Spotlight
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Town Pastors

the PCC awarded
Pastor
schemes in Suffolk. As independent
volunteers, Town Pastors show
concern and offer assistance where
appropriate in a non-judgmental
and non-confrontational manner
by listening, caring for and helping
their community, and in particular

In 2014/15,
£47,000 towards Town

young and vulnerable people on
the streets of Suffolk towns during
Friday and Saturday nights and
during Latitude Festival.

It is recognised that Town Pastors
foster good relationships between
the public, the police, taxi drivers,
door staff, other voluntary agencies
and local authorities. "They are an
excellent example of partnership
working extending beyond the
statutory agencies.” (Suffolk Town
Pastors

2013 p14).

Countywide Evaluation

Town Pastors play a significant part
in the reduction and prevention
of crime by: diffusing potentially

aggressive  situations; ensuring

the personal safety and wellbeing
of people by ensuring people get
safely to their transport, reunite
with friends or are walked home;
reducing risk of injury by removing
bottles and glasses from the streets
and improving the atmosphere by
being a friendly, non-threatening
presence.

In 2014/15 Town Pastors were
involved in 23,000 ‘interventions’
of this kind, directly preventing and
reducing crime on 258 occasions
and contributing over
hours of time. In recognition of
the above, Town Pastors have
undoubtedly had a positive effect
on the resources of Police, NHS and
Criminal Justice System.

10,000

“Town Pastors play a vital role in
supportingthe nighttime economy.
We appreciate their dedication
to turn out in all weathers and

to help people of all ages that
could become victims of crime.”
(Suffolk Town Pastors Countywide
Evaluation 2013 p13)
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MAKING SUFFOLK A SAFER PLACE FOR
VICTIMS AND VULNERABLE PEOPLE

Serious sexual offences and domestic abuse

he PCC is committed to tackling sexual and domestic abuse. Services focused on these
Tcrime types which cause significant harm received grants of £708,000 in 2014/15. While

there are specific services that support victims of sexual abuse and victims of domestic
abuse, some people are victims of both crimes. Some services provide for both e.g. the sexual
elements of domestic abuse might be supported by services for victims of rape and sexual
offences. Conversely, domestic abuse service providers delivering counselling to support
domestic abuse victims may also deal with the trauma caused by rape and sexual offences.

Tackling sexual offences

Grants worth £198,000 have been used to directly support victims of serious sexual offences.
These grants were awarded across a range of organisations including the Sexual Assault and
Referral Centre (SARC), Suffolk Rape Crisis, Mentis Tree (Acorn Counselling), Survivors in
Transition, Fresh Start-new beginnings and Butterfly Community Interest Company. Support
was also provided to improve video links to court enabling victims of sexual offences to feel
more at ease when giving evidence.
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Supporting children who are
victims of sexual abuse

Suffolk SARC: 3D Pain and Anxiety
Distraction System for Child Victims

The PCC secured funding from the
Ministry of Justice to support the
Suffolk Sexual Assault Referral Centre
to purchase a 3D Pain and Anxiety
Distraction System for child victims to
occupy and distract children, who have
suffered sexual offences, and to help
them engage with medical examination
process. The 3D Pain and Anxiety
Distraction System was installed on the
3 December 2014. Since that date an
increasing number of under 13 year olds
have used the system. It is also used by
older children and children who have
mental health issues. The system has
also been used with some adult cases
who experience high anxiety levels as
the calming music helps them cope.

“The new distraction system worked
brilliantly. It enabled children who
were initially quite reluctant and
apprehensive about the examination to
completely relax and play. They worked
the controls for the distraction system
and laughed and chatted whilst | carried
out the examination. The children hardly
appeared to notice what | was doing
at the other end of the examination
couch and some of them just wanted
to continue playing with the distraction
system even when the examination was
over. The overall effect was incredibly
calming and soothing to both children
and their parents. Every centre which
examines children should have one.”
Lucy Love Clinical Director G4S Forensic
Medical Services

Comments made by the children who
have used it have been “It's cool” “it's

magic”. The parents also participate
whilst supporting their children which
provides a focal point of conversation.
“It's an amazing facility” one parent said.

Fresh Start - new beginnings

Fresh Start — new beginnings were
provided with funding to deliver
therapeutic support to children who are
victims of sexual abuse. The funding
supported 44 young people and
delivered over 600 hours of therapeutic
sessions including group programmes
designed for child victims of sexual
abuse and their parents to improve their
emotional and psychological wellbeing
following the trauma they had suffered.

The work has resulted in some notable
successes for victims and their families:

e 100% of parents felt the groups had
helped them understand their child’s
reactions and behaviours as a result of
the abuse;

e 100% of parents felt it was easier
talking about what happened having
attended the group;

e 50% of young people felt they
understood their own reactions and
behaviours as a result of the abuse.

Comments from people who have been
supported by the service include:

“I have met some incredible people
who have understood me and given
me a positive outlook for the future as
before | could not see things getting
better.”

“| felt so ashamed and lost all my
confidence and trust. | did not think |
could live through it, the flashbacks
wouldn’t go away. | felt better when |
started getting help | started building
that confidence back up.”
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TACKLING DOMESTIC ABUSE

he PCC has been uncompromising
Tin his view that domestic abuse is a

key priority and victims should be
supported. It is therefore no surprise that
£510,580 of the funding which has been
allocated has been directed to services and
forums that provide support, information
and guidance to victims of domestic abuse.
The service providers the PCC has supported
to deliver services to victims of domestic
abuse extend across the county and include
Lighthouse Women’s Aid, Compassion,
Waveney Domestic Violence and Abuse
Forum, Anglia Care Trust, PHOEBE and
Victim Support.

In 2014 two significant issues arose from
the PCC’s discussions with partners. The
first was that despite the number of service
providers reporting increased demand, there
appeared to be a lack of evidence about
victim’s perceptions of the services available.

The second issue was that both Her Majesty’s
Inspectorate of Constabulary (HMIC) and
the Campaign for Action Against Domestic
Abuse (CAADA - now SafeLives) reported
on evidence that the number of Independent
Domestic Violence Advisors in Suffolk was
woefully short of what was needed.

In response University Campus Suffolk (UCS)
were commissionedin March 2014 toresearch
the perceptions of victims of domestic
abuse and in July 2014 the PCC advertised
for applications to bid for delivering an
Independent Domestic Violence Advisor
(IDVA) service for Suffolk. In October 2014,
Lighthouse Women’s Aid was successful in
receiving a three year grant award to deliver
an IDVA service in Suffolk, and improve
capacity to support victims of domestic
abuse. The service opened in February 2015.
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Supporting male victims of
domestic abuse

Anglia Care Trust (ACT) was funded
to offer male victims of domestic
abuse advice and guidance sessions.
This has enabled their Specialist
Male Victims support worker to
increase the number of service
users supported by increasing the
availability of support hours. 32 male
victims were supported through the
project in 2014/15 and all confirmed
that, following the support, they had
increased self-esteem and improved
life chances leading to healthier and
safer future relationships. In addition,
36 of the service users were referred
from partners, demonstrating good
multi agency support.

The majority of requests for support
initially centred on practical issues
such as child access and specialist

PCC Grant Impact Report

legal advice. Detailed disclosures
relating to the domestic abuse
experienced were often made once
trust was established between the
worker and the victim. This enabled
the male victim worker to provide
help and emotional support to cope
and recover. This service has been
a great achievement as historically
male victims can be reluctant to ask
for help.

“The support from ACT was second
to none. | was supported from the
beginning to end of the whole drama
of going through court. Me and my
boys feel safe and are in a happier
position in life.”
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he PCC's intention is to build on

commissioning thus far and continue

to support victims of crime to cope and
recover from their experiences. Two significant
commitments for 2015/16 are the Independent
Domestic Violence Advisor (IDVA) Service
(commissioned through Lighthouse Women'’s
Aid) and the Victim Assessment and Referral
Service (commissioned through Victim
Support).

The IDVA sserviceis a flagship service to support
high risk victims of domestic abuse. The IDVA
service has been in place since February 2015
and supports victims of domestic abuse with
safety planning and assessments to keep them
safe. The service works round the clock and
supports victims through the criminal justice
process.

To support all victims of crime, the Victim
Assessment and Referral Service enables any
victim of crime to be referred by the police or
to self-refer for a needs assessment. Those
who have been victims of serious crime, those
who are vulnerable and those victims who
are persistently targeted are entitled to an
enhanced service.

PCC Grant Impact Report

The PCC recognises the innovation offered by
Restorative Justice (RJ) and the evidence that it
is a technique that can support victims to cope
and recover. RJ is the process that supports
those harmed by crime, and those responsible
for the harm, to communicate. This enables
everyone affected by a particular incident to
play a part in repairing the harm and finding a
positive way forward.

However, Restorative Justice is not widely used
or understood. The PCC has been awarded
funding by the Ministry of Justice to support
the use of RJ in Suffolk and has collaborated
with the Norfolk PCC to establish a Suffolk and
Norfolk Victim Led RJ Hub. The RJ Hub has
been funded to develop the understanding
and use of RJ in Suffolk and support victims
who would like to use RJ.

Applications for funding

The PCC
applications from all over Suffolk.

is keen that funding supports
If you are

interested in applying to the Safer Suffolk Fund
details of the criteria and application process

can be found at:

http://suffolkcf.org.uk/grants/safer-suffolk-

fund/.

Alternatively contact the Office of the Police
and Crime Commissioner: 01473 782773 or

email spcc@suffolk.pnn.police.uk
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Crime and Disorder Reduction Fund - 2013/14 (Total fund = £700,000)

Grant awarded

Babergh Community Safety £16,763
Babergh Street Watch £1,860
Babergh West Community Speedwatch £200
Drug Testing on Arrest — Suffolk Constabulary £25,000
Felixstowe Volunteer Coast Patrol Rescue Service £15,000
Children Engagement — Lowestoft £170
Ipswich Community Safety Partnership £51,783
Ipswich ‘Best Bar None’ project £5,000
Ixworth Street Sports £500
Lowestoft Neighbourhood Watch £260
Motorcycle Progress Training £1,486
Needham Market Neighbourhood Watch - Speedwatch £725
Suffolk Positive Futures £85,000
Princes Trust £15,000
Public Health Young People Specialist Substance Misuse £47,507
Public Health Drug Intervention Programme £146,730
Safer Suffolk Partnership Board £44 153
Southwold CCTV £4,000
Suffolk Coastal Community Safety Partnership £20,656
Suffolk Rape Crisis £10,000
Taxi Marshalling Scheme in Ipswich £4.950
Waveney Community Safety Partnership £31,933
Waveney Domestic Violence Forum £12,000
Western Suffolk Community Safety Partnership £55,475
Youth Offending Service £45,000
Youth Offending Service Triage £55,000

16

PCC Grant Impact Report



Crime and Disorder Reduction Fund — 2014/15 (Total fund = £400,000)

Grant awarded

Access Community Trust, Youth Outreach — Lowestoft £4,532
Ipswich Best Bar None £5,000
East Coast Recovery — Lowestoft £25,000
Felixstowe Volunteer Coast Patrol Rescue Service £10,000
Friday Night Football £441
Neighbourhood Watch Signage £3,000
New Orford Town Trust CCTV £2,660
Public Health £97,119
Rotary Youth Leadership (RYLA) £4,800
Suffolk Coastal and Waveney Community Safety Partnership, Y-B-Yz £3,000
Suffolk Positive Futures £85,000
Suffolk ROSPA Advanced Motorcyclists (SRAM) Crash card £1,325
Ipswich Taxi Marshalls £5,000
Town Pastors — Suffolk £47,000
Waveney District Council (Community Safety Partnership ), £500
Summer Activities

Youth Offending Service, Challenge for Change (50% of total grant of £25,000
£50,000)

Safer Suffolk Fund - 2014/15 (Total fund = £300,000)

Grant awarded

Castle Community Radio Community Interest Company £200
Ipswich CSV Media £10,704
Ipswich Housing Action Group £18,663
Suffolk Mind £15,420
Access Community Trust £12,657
Catch22 £13,040
Anglia Care Trust £20,000
Bury St Edmunds Women'’s Aid Centre £1,999
Papworth Trust £18,060
Red Rose Chain £16,893
Suffolk Rape Crisis £14,000
Havebury Housing Partnership £1,350
Mentis Tree (Acorn counselling) £15,800
Ormiston Families £18,953
Waveney Domestic Violence and Abuse Forum £20,000
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Ministry of Justice Victims Preparatory Grant — 2014/15 (Total fund =

£269,278)

Grant awarded

Ministry of Justice Victims’ Services Grant — 2014/15 (Total fund =

£253,096)

Victim Support Victims Survey £1,281
University Campus Suffolk Academic Research (two projects) £40,000
Waveney Domestic Violence & Abuse Forum — ‘Who’s In Charge’, Rape £20,000
Counselling, Computer Database and Caring Dads Programme

Hate Crime Partnership - Third Party Reporting Centre for victims of hate £35,000
crime

Compassion — support and advice for victims and domestic abuse £12,000
Lighthouse Women’s Aid - Crisis Support Worker £8,500
Tonic Consultancy — preparation for commissioning of regional Victims As- |£10,000
sessment and Referral Centre

Lighthouse Women’s Aid — Court based IDVAs £25,100
Waveney Domestic Violence & Abuse Forum - Trauma Therapy £3,500
IDVA Service Start up costs £62,594
Restorative Justice

Youth Offending Service, Challenge for Change (50% of total grant of £25,000
£50,000)

Victim Support RJ Hub (58% of total grant of £47,946) £27,969

Grant awarded

Waveney Domestic Violence and Abuse Forum — Co-ordinator £5,000
Independent Domestic Violence Adviser Service — Lighthouse Women’s Aid |£62,698
Suffolk Refugee Support: Female Genital Mutilation £3,000
Lighthouse Crisis Worker — Support for victims of domestic abuse £7,695
Tonic Consultancy — Preparation for regional Victims’ Assessment and Re- |£10,000
ferral Centre

Raedan Trust: Phoenix Counselling Service for victims of crime £25,000
Anglia Care Trust - Male victims support, Domestic Violence Workshops, £17,328
Financial Advice Service

Survivors in Transition - Support to Adult Victims of Childhood Sexual Abuse |£15,000
Fresh Start New Beginnings - Support to Children and Young people who [£30,000
are victims of sexual abuse

Compassion — Support and advice for victims of domestic abuse £30,000
Lighthouse Women’s Aid: equipment, materials and training for children’s £2,375
counselling

Butterfly Community Interest Company - Therapeutic Programmes to Sup- |£15,000
port Adult Survivors of Childhood Sexual Abuse

Waveney Domestic Violence and Abuse Forum — Support and advice for £30,000
victims of domestic abuse

18
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Ministry of Justice Victims Competed Fund — 2014/15 (Total fund =

£263,025) Grant awarded

Pain and Anxiety Distraction System for Child Victims — Sexual Assault and |£12,000
Referral Centre

Specialist Support for Black and Minority Ethnic Women Fleeing Domestic | £34,926
Violence (Pheobe)

Specialist Counselling Service for Women, Young People and Children £35,000
(Lighthouse Women'’s Aid)

Specialist Support for Adult Survivors of Childhood Sexual Abuse (Survivors | £26,880
In Transition)

Specialist Support in Waveney to Support Children and Young People who [ £38,247
are Affected by Domestic Abuse (Victim Support)

Therapeutic Group Programmes for Adult Survivors of Childhood Sexual £19,040
Abuse (Butterfly Community Interest Company)

Therapeutic Services for Victims of Sexual Abuse Aged 12-18 (Fresh Start - [£29,460
New Beginnings)

Advice and Guidance Sessions for Male Victims of Domestic Abuse (Anglia [£9,921
Care Trust)

Workshop Sessions for Vulnerable Young Victims of Domestic Abuse (An- | £26,021
glia Care Trust)

Special Financial Drop-in Services for Victims of Domestic Abuse (Anglia £13,347
Care Trust)
Norfolk and Suffolk Constabularies - Video Link £18,183
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