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SUMMARY:   

1. This report shows Constabulary performance between January and December 2015 
against the Police and Crime Commissioner’s performance priorities. An assessment 
has been made as to where the Constabulary sits against each priority, and the 
present direction of travel.  

 

2. On 19 October 2015, Suffolk Constabulary went ‘live’ with a new IT system named 
‘Athena’ which replaced previous systems for recording crime, intelligence, custody 
and case administration. Athena provides a borderless aggregation of data between 
participant forces. This will lead to improved information sharing and back office 
efficiencies among other benefits. 

 

3.  The roll out of Athena has been a significant undertaking, involving a dedicated 
project team and comprehensive training programme. The new system requires new 
working processes and, until these are fully embedded, it would not be appropriate to 
report on data generated from it at this time. For this report, data against volumes of 
crimes and detections is reported to the end of September 2015 (though the policing 
response section has been updated against each).  Non-Athena related measures 
are unaffected, and cover to the end of December 2015 unless otherwise stated. 

 

4. A summary of the actions being taken to improve or maintain performance is 

included for each priority area. 

 

RECOMMENDATION:     

1. The Accountability and Performance Panel is asked to note the contents of this 
report. 
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DETAIL OF THE SUBMISSION 

1.  KEY ISSUES FOR CONSIDERATION:  

 General Overview 
 
1.1. This report is based upon the performance priorities set within the Police and Crime 

Plan. It shows performance for the period from 1 January 2015 to 31 December 
2015, or where measures are affected by Athena, from 1 October 2014 to 30 
September 2015. 
 

1.2. The paper details each priority in turn and makes an assessment of performance 
against the three-year average and also by comparison with last year’s performance. 
In addition to this, and where appropriate, comparison is made with other Police 
forces or national averages. 
 

1.3. The report is not designed to reflect localised performance problems but to provide 
an overview against each priority and an outline of the action being taken to improve 
or maintain performance. Where appropriate, reference is made to specific locations 
if there has been a disproportionate effect on overall performance. 
 

1.4. The report uses two basic grading systems to summarise current performance based 
on the following criteria: 
 
i) Meeting (green circle) or not meeting (red diamond) the baseline objective; 

 

ii) Performance or demand relating to the measure has improved (green upward 

arrow), deteriorated (red downward arrow) or not changed (yellow circle). 

 Executive Summary 

1.5    With some crime categories it is important to recognise that there is considerable 
context required to understand the issues. For example, active encouragement for 
victims to report serious sexual offences, or domestic abuse-related crimes, over 
recent years has seen a substantial increase in the reported rate of such crimes. This 
is regarded as a positive change, which allows for a comprehensive service to be 
provided to victims while at the same time allowing the Constabulary to fully 
understand the extent of such offending. 

 
1.6 Of the 14 objectives set out in the Police & Crime Plan, available performance 

information was better than the baseline in three, all of these being crime reduction 
objectives. Performance in all of the four additional Quality of Service1 indicators is 
above respective baselines. 

 
1.7 Call handling performance in relation to 999 calls answered within the target time of 

ten seconds remains below the 92.0% baseline and commentary regarding the 
demand and performance issues is given, alongside details of current and proposed 
actions. 

 
1.8  The percentage of emergency incidents attended within target times has slipped just 

below the three year baseline target. Local Policing Commands (LPCs) not meeting 
attendance targets have seen new deployment plans introduced, and continue to 
work with the Contact and Control Room (CCR) to improve response rates. 

                                                           
1
 Quality of Service indicators were introduced in 2013 as an addendum to the Police & Crime Plan 

Objectives. They are not a formal part of the Police & Crime Plan. 
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1.9 The solved rates for offences of Violence with Injury, Domestic Burglary and Robbery 

are all below the baseline. Improved compliance with National Crime Recording 
Standards (NCRS) is discussed throughout this report as having impacted on these 
measures, and further details relating to each can be found within.  

  
2.  FINANCIAL IMPLICATIONS 

 
2.1. The performance of the Constabulary hinges on the level of available resources to 

tackle each of the priority areas. In the current financial climate every effort is being 
made to maintain front line policing in order to ensure performance against these 
priorities can be maintained or improved. 
 

3.  OTHER IMPLICATIONS AND RISKS 
 

3.1. None. 
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