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Police & Crime Plan Objectives (September 2015)

1. The baseline figures are static and represent the performance required by year-end to improve upon the three-year averages published at the start of the year. 

2. The comparison to the baseline represents the last twelve months performance against the baseline. 

3. The status graphic is a subjective assessment of current performance compared to the baseline. Symbol key: Meeting baseline target;  Not meeting baseline target;  Performance/measure 

improved;  Performance/measure not changed;  Performance/measure deteriorated.

4. Latest known rankings shown. For crimes recorded and solved, data is collected from police forces by the Home Office and rankings published monthly, those shown being for the period September 2014 

– August 2015. Public Confidence and Victim Satisfaction rankings are published quarterly by the Office for National Statistics from respondents to the Crime Survey of England & Wales; the period of the 

latest data is shown at footnote 6. Anti-Social Behaviour rankings are published annually, the latest being for the financial year 2013/14. Rankings are out of the 43 Police Forces in England & Wales, with 

the exception of data for Public Confidence which is of 42 (Metropolitan Police and City of London combined).

5. National guideline standard 90% (http://library.college.police.uk/docs/homeoffice/call_handling_standards.pdf)

6. These indicators are updated on a quarterly basis, the latest being for the period July 2014 to June 2015
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Non-Athena Related Measures (to end December 2015) Athena Related Measures (to end September 2015)

On 19 October 2015 Suffolk Constabulary went ‘live’ with a new IT system named ‘Athena’. Athena is a joint venture between Suffolk and eight other police forces.

The system replaced previous systems for recording crime, intelligence, custody and case administration. It provides, for the first time, a borderless aggregation of

data between participant forces. This will lead to improved information sharing and back office efficiencies among other benefits. The implementation of this system

is a key factor in the Constabulary’s approach to modernising and improving its efficiency, effectiveness and collaborative working.

The roll out of Athena has been a significant undertaking, involving a dedicated project team and the training of all police officers and staff. The new system has not

only introduced new functions but new processes and as Essex experienced earlier this year, these take time to embed. Consequently, whilst these processes embed,

it would not be appropriate to report on data generated from the Athena system at this time. For this report, data against volumes of crimes and detections is

reported to the end of September 2015 (though the policing response section has been updated against each). Non-Athena related measures are unaffected, and

cover to the end of December 2015 unless otherwise stated. Within the report use of the * symbol denotes that an indicator refers to the end of September 2015.



999 Call Handling – Lead Officer: Supt (Operations) Emergency 999 calls answered within 10 seconds

Calls received Year to date 61,005 Last 12 months 78,679 3-year baseline 83,138 National rank N/A

Within target Year to date 90.2% Last 12 months 90.3% 3-year baseline 92.0% National rank N/A

Monthly & average demand

Rolling annual performance
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Performance

In the twelve months to the end of December 2015, the Constabulary answered 90.3% of 999 calls within ten

seconds, against a target of 92%. Since April 2015 (this period is referred to as year to date) 90.2% of 999s have

been answered within the target time. The overall volume of 999 calls continues on a downward trend, with the

78,679 calls in the 12 months to the end of December 2015 being 3.7% less than those recorded in the year to the

end of December 2014.

Analysis

The CCR continues to prioritise emergency calls by using ring-fenced staff on 999 calls only. The delivery of Athena

coupled with seasonal high demand over the festive period, has meant that 999 call handling performance remains

just above the national measure of 90% (from the ACPO National Call Handling Standards).

Police Response

The CCR regularly receives spikes in emergency call demand, often about the same incident (for example, multiple

drivers calling to report one collision). This continues to present challenges in the CCR particularly at times of the

day when staffing is matched to low demand periods. During these times emergency calls outnumber staff

available to answer calls.

The CCR continues to work with relevant teams and agencies to deal with misusers of the 999 system who

contribute to emergency call demand.
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101 Call Handling – Lead Officer: Supt (Operations) Non- emergency 101 calls answered within 20 seconds

Calls received Year to date 144,870 Last 12 months 187,021 3-year baseline 178,313 National rank N/A

Within target Year to date 55.1% Last 12 months 57.1% 3-year baseline 76.8% National rank N/A

Monthly & average demand

Rolling annual performance
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Whilst not a measure included in the Police & Crime Plan, information relating to non-emergency 101 call

handling remains in this document to provide context to the 999 issues as above.

Performance Summary

In the twelve months to the end of December 2015, Suffolk received 187,021 101 calls. This is an increase of

2% compared to December 2014. The proportion of calls answered within twenty seconds has continued to

decline, and remains below 60%.

Analysis

The introduction of the THRIVE system in April 2015 led to an increase in the duration of 101 calls, as CCR staff

learned new procedures associated with it. Whilst average call durations are beginning to return to previous

levels, the introduction of Athena (new crime system) has also impacted for the same reasons. It presents

additional requirements to ensure that the call records contained sufficient details to record any offences

disclosed. With the delivery of Athena and the initial backlogs this new system generated across the force, a

higher volume of calls into the CCR was experienced. This caused a further decline in performance coupled

with the protection of 999 performance as a priority as described previously.

999 calls are prioritised above 101 calls and will continue to be. This has been the clear focus for CCR staff.

Policing Response

A recruitment process is underway to address the issue of under-staffing in the CCR. The THRIVE project has

been in place since April 2015, and is now becoming embedded. Whilst the initial impact of THRIVE has

contributed to a decline in call handling performance, the aim is to provide a better service to callers and to

make a more accurate assessment of the issue to give the most appropriate policing response. The

introduction of Athena and Home Office crime recording standards has also increased call length due to

additional data required on incident logs to ensure crimes could be recorded on Athena without delay, but

again, this should contribute to more accurate identification and recording of crimes reported to police.



Response to Emergency Incidents – Lead Officer: Supt (Operations) Grade 1 emergency incidents attended within 15 

minutes (urban) / 20 minutes (rural) of call receipt

Incidents attended Year to date 14,773 Last 12 months 18,793 3-year baseline 13,370 National rank N/A

Within target Year to date 90.5% Last 12 months 90.8% 3-year baseline 91.1% National rank N/A

Monthly & average demand

Rolling annual performance
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Performance Summary

In December 2015, the percentage of emergency incidents attended by officers within target times slipped

just below the three year baseline target. Over the last twelve months, Suffolk officers have attended just

over 51 emergency incidents per day on average, which is a rise of 20% on the twelve months to December

2014.

Analysis

Recent emergency response data shows that there are six local policing commands (LPCs) below the 90%

attendance target Babergh LPC 89.6% (Rural) Beccles & Leiston LPC (Rural) 82.4% Forest Heath LPC (Rural)

89.3% Ipswich West LPC (Urban) 89.3% Lowestoft South LPC (Urban) 89.9% Mid Suffolk LPC (Rural) 83.8%,

although the Constabulary performance as a whole remains above 90%. Whilst there may be a number of

contributory factors this does reflect the rural nature of the locations and distance from response bases.

STORM Data from the first six months 1st January – 30th June of 2014 and 2015 shows an increase in Grade A

attendances, set against a reduction in 999 calls received. It is worth noting that the CCR receives information

from directly from CCTV, Ambulance and Fire services as well as reports from Officers on Airwave, all of which

can result in the creation of an incident.

An increase in emergency incidents can also in part be explained by the introduction of THRIVE in April 2015.

This has resulted in a better assessment of calls resulting in more emergency responses.

Policing Response

Daily auditing of emergency response failures has continued, monitored at the Force Daily Management

Meeting (DMM). Where LPCs are not meeting the 90% attendance target, new deployment plans have been

introduced (or existing plans reviewed) with the aim of improving response times in the future. LPCs continue

to work with the CCR to improve response to emergency incidents.



Violence with Injury – Lead Officer: Supt (CPC Ipswich) Assaults causing injury irrespective of intent, 

ranging from ABH to murder

Performance Summary

Monthly & average crime rate National ranking & average

Crimes recorded Solved rate

Last 12 months* 4,554 Year to date* 2,574 Last 12 months* 40.1% Year to date* 37.0%

3-year baseline 3,761 National ranking 16/43 3-year baseline 50.1% National ranking 8/43

National ranking & averageRolling annual solved rate
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The last report described how since the beginning of 2015, Suffolk has experienced a significant rise in the level of reported violent crimes with injury.

The increase had been particularly acute since April, from which time each month was higher than every preceding month going back to May 2010. As

the chart above illustrates, in August and September 2015 months levels of crimes recorded dropped. With 381 offences recorded in September

2015, levels are at their lowest since February. However, with 4,554 offences recorded in the 12 months to the end of September 2015, this equates

to an increase of 25% on the previous year. There has equally been a corresponding drop in solved rates, standing at 39.4% over the last twelve

months, compared to 51.7% in the previous twelve months

Analysis

The three year baseline against which performance is measured is 3.761, with an

accompanying solved rate of 50.1%, both based on three year baselines. At present, the

Constabulary is some way off achieving this level of performance but this must be seen in

the context of the relatively recent changes made to National Crime Recording Standards

and increasing efforts to ensure the organisation is fully compliant. The rises experienced

in reported violent crime have not been limited to Suffolk, it is a national trend linked to an

increased focus on National Crime Recording Standard compliance, as indicated in the

chart.

In a sample of cases classified as ‘Serious’ violence in Suffolk in 2015, 40% of victims were

not willing to support police in progressing a criminal investigation. Whilst a part of this is

linked to domestic abuse related violence, it also manifests itself in other issues such as

offending within the confines of a prison, and offences linked to the night time economy.

These types of issues need to be understood, and communicated to add further context to

the basic performance information.
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Policing Response
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Violence with Injury – Lead Officer: Supt (CPC Ipswich) Assaults causing injury irrespective of intent, 

ranging from ABH to murder

Suffolk has observed an increase in the recorded rate of crimes of Violence with Injury (VWI), which follows HMIC’s Crime Data Integrity inspection,

as well as changes made to the National Crime Recording Standard (NCRS). Increases have also been seen nationally, and within Suffolk’s Most

Similar Group. It should also be noted that the number of VWI offences recorded through the Multi Agency Safeguarding Hub (MASH) for the period

April / September total 742 offences. This has in part contributed to increasing volumes of Violence with Injury offences being recorded.

Suffolk has set up a ‘Gold Group’ (or a formal command structure, led by a Superintendent) to address this rise and reasons for it. The group will

have the strategic aims of reducing the levels of violent crime in Suffolk and preventing adults and young people from using or engaging in or

becoming victims of violence. This forum will own and monitor an action plan containing a suite of actions for departments across the organisation

to take on to contribute to achieving the stated objectives.



Domestic Burglary – Lead Officer: D/Supt (CPC Investigations) Burglary of domestic dwellings, including 

attempts and distraction offences

Monthly & average crime rate National ranking & average

Crimes recorded Solved rate

Last 12 months* 1,437 Year to date* 727 Last 12 months* 14.9% Year to date* 11.6%

3-year baseline 1,573 National ranking 10/43 3-year baseline 21.2% National ranking 4/43

National ranking & averageRolling annual solved rate
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Performance Summary

Levels of offences have fluctuated throughout 2015. High volumes of offences were recorded in February (129), March (148), April (169) and May

(136), offending in June 2015 (89) and July (96) returned to lower levels. However offences have once again breached 100 offences per month in

August (121) and September (116). The monthly solved rate of these offences has remained low, standing at 10.3% for the month of September.

Analysis

The spread of offending over to the end of September 2015 has been uniform across the county, with a spike in offending in part generated by a

specific group of criminals travelling from out of force into West Suffolk. This series is believed to have come to an end with the arrest and prosecution

of identified offenders by Devon and Cornwall Constabulary. Suffolk can expect to record in excess of 50 detections for burglary dwelling offences in

relation to this series, which will enhance the solved rate for this area. There is a general trend across the country of more organised groups of

burglary offenders travelling greater distances to commit offences.

It should be noted that the improved compliance with National Crime Recording Standard has also affected performance in this area. If a victims

perception is that they have been subject of a burglary, but with little supporting evidence, such offences will correctly be recorded against the NCRS,

reflecting the feelings of the victim. However, these offences, by their nature, will always be problematic to detect, as there may be little evidence to

support the assumption that a burglary has even occurred.

The Constabulary ceased to run Operation Converter, which sought to identify offences which would be ‘Taken into Consideration’ (TIC) for offenders

charged with offences would be given the opportunity to admit to additional crimes they had committed (thereby, detecting those offences). To

illustrate the impact of this for Burglary Dwelling, the constabulary achieved 84 offences TIC’d in 2013/14, 49 in 2014/15 and none in 2015/16 to date.

The Constabulary will reinstate this team shortly.

There are no further significant series in regard to Burglary Dwelling in the county at the time of writing, and as may be anticipated the higher volumes

of offending are taking place in Ipswich, Bury St Edmunds and Lowestoft. Continued Overleaf
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Domestic Burglary – Lead Officer: D/Supt (CPC Investigations) Burglary of domestic dwellings, including 

attempts and distraction offences

Policing Response

Burglary Dwelling is currently investigated by area Investigations (CID) staff with ‘Priority Crime Team’ officers currently seconded to the Protecting 

Vulnerable People Directorate to assist with investigations. This has allowed area staff to revitalise their experience in regard to burglary 

investigation and on occasion allowed uniform staff to deal with burglary offences.

Operation Tuscan remains active at this time. This is a linked series of burglaries across the West of Suffolk and parts of Ipswich. To date 4 offenders 

have been arrested and work is in hand to achieve conspiracy charges against these persons in regard to approximately 25 offences. 

The Operation Domain series will likely enhance the solved rate for burglary across the county. This related to a crime group travelling from the 

south coast to commit offences in Suffolk. Offenders have been identified arrested and charged with numerous offences and have taken into 

account many more. This will amount to around twenty offences for Suffolk which will again increase the detections for the county.

All Burglary Dwelling offences continue to be reviewed as part of the DMM process and further audit work is currently ongoing (utilising a dedicated 

team) to identify individual offences that may provide opportunity to arrest offenders and reduce and detect crimes.



Robbery – Lead Officer: D/Supt (CPC Investigations) Theft, or attempted theft, of personal or business 

property by use or threat of violence / force

Monthly & average crime rate National ranking & average

Crimes recorded Solved rate

Last 12 months* 204 Year to date* 112 Last 12 months* 22.1% Year to date* 20.5%

3-year baseline 208 National ranking 11/43 3-year baseline 33.4% National ranking 11/43

National ranking & averageRolling annual solved rate

10
Police & Crime Plan Performance Progress Report – February 2016 – NOT PROTECTIVELY MARKED

Performance Summary

The overall trend in volumes of robbery offences over the last three years has been one of decline. However, offences have started to increase and

August and September 2015 saw the highest levels of offences since October 2013. Fifty offences were recorded from April to June 2015, rising to

sixty one between July and September. The bulk of the increase can be attributed to offending in Ipswich.

The solved rate of these offences has continued to reduce, and stood at 22.1% for the twelve months to end of September 2015. While this is the

lowest solved rate since 2009 consideration should be given to the fact that robbery is a low volume offence, and small changes in actual numbers of

offences recorded and detected can have large impacts on percentages.

Analysis

The locations of robberies taking place in Ipswich, and the identity of some of the known victims suggests that a contributory factor to the increase is

the drugs market and associated supply businesses. It is believed that a number of the Ipswich based robberies are between rival groups attacking

each other for both drugs and cash. In some cases, these matters are reported by third party witnesses but the victims are not supportive of a police

investigation of the offence.

Policing Response

There have been some notable detections in regard to business robbery (Barclays Bank and Premier Travel armed robberies) where an 

individual was identified for both offences. This person has now been arrested interviewed charged and remanded and it is anticipated they 

will receive a significant sentence in due course.

All robbery offences continue to be reviewed as part of the DMM process and further audit work is currently ongoing (utilising a dedicated 

team) to identify individual offences that may provide opportunity to arrest offenders and reduce and detect crimes. 



Drug Trafficking – Lead Officer: Supt (CPC West)
Production, supply or possession with intent to 

supply controlled drugs

Monthly & average crime rate National ranking & average

Crimes recorded Solved rate

Last 12 months* 252 Year to date* 128 Last 12 months* 93.3% Year to date* 89.8%

3-year baseline 357 National ranking 17/43 3-year baseline 94.3% National ranking 15/43

National ranking & averageRolling annual solved rate
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Performance Summary

The continuing trend in volumes of drugs offences is that of decline over the last two years, with Suffolk sitting at over 100 offences below the 3 year

baseline over the last twelve months. This is a national trend, and most forces within Suffolk’s Most Similar Group have seen similar levels of decline.

The solved rate for these offences remains above 90%, sitting at 93.3% over the last twelve months. This solved rate can rise above 100% due to the

nature of the calculations involved.

Analysis

The ongoing trend of decline in terms of volumes of recorded offences is reflective of a reduction in proactivity locally as the organisation gets smaller.

This is not an issue specific to Suffolk, but is in fact a picture seen in many other forces. There is a direct link between proactive policing of drugs issues

and numbers of offences recorded. Ordinarily, if an offence has been recorded it is as a result of a drugs seizure, which explains the particularly high

detection rates of these offences compared to other offences.

Policing Response

Despite reductions in proactive capacity, the Constabulary is currently resourcing three major ongoing drug enforcement operations, all of which have

a focus not just on offenders, but on vulnerable persons being exploited by drug suppliers. The Constabulary continues to prioritise Class A offenders

who are causing the most harm to communities.

Where vulnerable victims are identified, typically in relation to London based drug dealers exploiting vulnerable persons locally, immediate action is

taken to protect victims. The constabulary continues to target drug trafficking wherever it may occur and current operations include those in the

Lowestoft, Ipswich and Haverhill areas.

A force wide day of action targeting drug trafficking occurred on 19th January 2016, resulting in 11 arrests.



Anti-Social Behaviour – Lead Officer: C/Insp. (Community Safety)
Recorded incidents finalised as any classification 

of Anti-Social Behaviour

Incidents recorded Year to date 12,268 Last 12 months 16,288 3-year baseline 24,897 National rank 15/43

Monthly & average inc. rate
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Performance Summary

Volumes of incidents of ASB continue to decline in Suffolk (and nationwide). Suffolk has recorded around 1,500

incidents or less each month since November 2014, and in December 2015 saw the lowest levels of ASB recorded

(since 2007).

Analysis

As discussed previously, the continued downward trend of instances of ASB is linked to a number of factors. The

constabulary has improved methods of identifying and targeting problem solving of repeat victims, offenders and

locations and made effective use of the new ASB powers which came into effect from October 2014.

Furthermore, the ASB reduction may be linked to a cultural shift in social habits of young people. There is a

perception that young people may be meeting their social needs online, rather than meeting in person and

causing, or being perceived as causing Anti-Social Behaviour.

The decline in ASB incidents could also be linked to improved crime recording standards, discussed below.

Policing Response

The Joint Performance and Analysis Department are currently working on understanding increasing volumes of

recorded public order offences, against the background of reducing ASB incidents. This is in order to test the

hypothesis that the increase in public order incidents is as a result of improved classification of calls into the

control room. Whereas previously a call may have been recorded as an ASB incident, now they are being recorded

as a public order offence. The findings of this work will be available for the next report.



Victims’ Satisfaction – Lead Officer: Supt. (CPC East)
Percentage of telephone survey respondents satisfied 

with the follow-up and their whole experience

Rolling annual performance National ranking

Victims satisfied with follow-up / being kept informed Victims satisfied with the whole experience

Last 12 months 76.9% Confidence Interval 2.32% Last 12 months 84.3% Confidence Interval 2.07%

3-year baseline 79.4% National ranking 6/43 3-year baseline 86.6% National ranking 19/43

National rankingRolling annual performance
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Performance Summary

Performance in relation to these measures of victim satisfaction has been on a path of gradual decline since March 2015, however, some

improvement has been seen in December 2015. Satisfaction with follow up has declined by 5.4% and remains just below the baseline. Satisfaction

with the whole experience has declined by 2.9% over the same period, and also remains just below the baseline

Analysis

The surveys used to measure victim satisfaction in Suffolk are strong, demonstrated in the small confidence intervals. Whilst measures reported

here are both slightly below the baseline, the confidence intervals in the survey mean actual performance may be up to 2.32% lower, or up to

2.32% higher than the percentages shown. In both cases, they are close to baseline performance.

As mentioned in the previous report, only victims of vehicle crime, violent crime and burglary dwelling are surveyed, and so only captures a narrow

selection of victims of crime the constabulary comes into contact with. The Home Office has indicated that from April 2016, there will be a

statutory requirement to seek similar feedback from victims of domestic abuse. The constabulary is currently working on its response to this

requirement.

Policing Response

As mentioned in the previous report, the Victim Satisfaction Improvement Group has recently been incorporated into the Constabulary’s

Confidence Board. Therefore, further details on the Constabulary’s response to victim satisfaction and confidence can be found in the Public

Confidence section.



Domestic Abuse Repeat Victimisation – Lead Officer: Supt (Public Protection) Victims of repeat Domestic Abuse who are reoffended 

against three times or more within a twelve month period

Rolling annual performance Monthly cohort size

Repeat Victimisation (existing measure) Repeat Victimisation (proposed measure)

Last 12 months* 60.0% Year to date* N/A Last 12 months* 33.0% Year to date* N/A

3-year baseline 64.8% National ranking N/A 3-year baseline 30.7% National ranking N/A

Rolling 12 month cohort sizeRolling annual performance
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Performance Summary: Existing Measure

Current performance in relation to the existing measure of domestic abuse indicates that 60% of domestic abuse victims suffering three or more such

offences within a twelve month period were further offended against in the subsequent twelve months. The rate has remained below baseline levels

throughout 2015.

Repeat victimisation is highest amongst ‘high’ risk victims, at 53.9%. Repeat victimisation in ‘medium risk’ victims stands at 32.5% and repeat

victimisation in the ‘low risk’ category stands at 42.8%.

Performance Summary: Proposed measure

The proposed repeat victimisation measure shows that 33% of domestic abuse victims have suffered more than one offence within a twelve month

period.

The rate has remained at largely between 30% and 33% in 2015 to date. In this context a change in the number of all repeat reports can be considered

a more accurate indication of the impact of police and partner interventions, not just those of specialist teams.

Analysis

As discussed in the end of year report, the significant efforts the constabulary has made around improved crime recording and particularly around

victim engagement have contributed towards the continuing increase in the volume of cases where repeat victimisation is apparent. This trend is likely

to continue with the enhanced activity taking place in this area to support victims and encourage reporting.

Additional focus has been applied to standard risk repeat victims as a pilot initiative which is intended to be rolled out across the constabulary.
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Policing Response
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Domestic Abuse Repeat Victimisation – Lead Officer: Supt (Public Protection) Victims of repeat Domestic Abuse who are reoffended 

against three times or more within a twelve month period

As discussed in the last report, work is ongoing around three key actions arising from a 2014 HMIC Inspection of the effectiveness of Suffolk

Constabulary’s response to domestic abuse. The latest progress against these actions is outlined below:

Recommendation 1

The Force should review the training currently provided to staff to ensure all staff understand coercive control, stalking, harassment and so-called

honour-based violence.

Progress – An agreement has been reached to provide the College of Policing/ Safe Lives training package ‘25 days’ to all front line staff. This training is

to be undertaken in May 2016, and will be rolled out to 1000 people.

Recommendation 3

The Force should consider how multiple contacts with victims, by different officers or police staff and other agencies can be streamlined to provide a

better service for the victim.

Progress – This is incorporated into a whole systems review led by Suffolk County Council looking at Domestic Abuse processes across the county. The

OPCC are fully engaged in this review.

Recommendation 4

The Force should review the investigative process for domestic abuse to ensure that officers collect all available evidence to help build strong cases

against perpetrators

Progress – The College of Policing/and CPS/ACPO guidance has been made available to staff. Further guidance to supervisors will be made available

imminently.



Public Confidence – Lead Officer: C/Supt County Policing
Responses to the Crime Survey of England & Wales relating to 

confidence in the police 

Performance Summary

Rolling annual performance National ranking & average 

People who think the police do a good / excellent job …who think the police are dealing with community priorities

Last 12 months 66.7% Confidence Interval 2.9% Last 12 months 66.3% Confidence Interval 2.6%

3-year baseline 64.2% National ranking 10th 3-year baseline 63.4% National ranking 5th 

National ranking & averageRolling annual performance

Analysis

Rolling annual performance National ranking & average

…who think the police would treat them fairly …who have overall confidence in the police

Last 12 months 72.4% Confidence Interval 2.7% Last 12 months 79.1% Confidence Interval 2.0%

3-year baseline 69.2% National ranking 3rd 3-year baseline 77.2% National ranking 11th

National ranking & averageRolling annual performance
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Suffolk is sitting at above baseline levels, and is above national average rates of confidence in all four measures. Its national ranking has improved in

all four of the measures, and has reached third position nationally in terms of treating members of the public fairly and in 5th position for dealing

with community priorities. The Constabulary is ranked 11th nationally in terms of overall confidence in the police.

The Constabulary has previously had a ‘Confidence Board’ to provide governance around Public Confidence. It has been decided to evolve this forum

to incorporate victim satisfaction, and is now known as the Confidence and Satisfaction Board. The board sits on a six weekly basis, chaired by the

Assistant Chief Constable (ACC).

Public confidence data is taken from the Crime Survey for England and Wales. Current data is as per the last report, and only displays up to June 2015. 

Data to September 2015 will be released in February, and included in the next report. 
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Policing Response
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Public confidence and victim satisfaction in police (and local authorities) relies upon many different variables. Work is ongoing to assist in increasing

both across a number of work streams including community engagement, police fairness, police effectiveness and perceptions of crime and disorder.

As part of the evolution to becoming a Confidence and Satisfaction board, an additional work stream with associated actions has been developed

around Victim Satisfaction. Governance of the Children and Young Peoples Strategy will also be incorporated into this board.

Latest activity in this area of work includes:

• Benchmarking requests with other forces to see what work / best practice has been undertaken in other areas to improve confidence and 

satisfaction. 

• A new investigations plan has been developed which incorporates a section for officers on key points for dealing appropriately with victims.  

• Work is ongoing to explore why victim satisfaction may be declining – Police Inspectors are conducting a short audit in relation to this.

• An aide-memoir is planned to be produced for officers on the subject of the victim’s code, together with improved information available for 

officers and staff via the force intranet site. 

• Standard processes have been adopted across the three local policing areas in Suffolk for dealing with feedback from victim satisfaction surveys, 

both positive and negative. 

• Work is underway to scope the possibility of establishing a force award focused on exceptional customer satisfaction to further recognise the 

importance of this to all staff.

• A victim strategy is currently being developed

Public Confidence – Lead Officer: C/Supt County Policing
Responses to the Crime Survey of England & Wales relating to 

confidence in the police 



Human Resources - Establishment Number of officers and staff employed 

Total No Officers Total No PCSOs Total No Staff Total No Specials

Current strength of 

officers

Officer FTE 

Establishment

Current strength of 

PCSOs

PCSO FTE 

Establishment

Current strength of 

police staff

Police Staff FTE 

Establishment

Current strength of 

Specials

1083.88 1,097 145.44 166 792.88 890.73 239
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Current FTE Strength and Establishment of Police Officers by Suffolk 

Constabulary County Policing Command (as at December 31st 2015).
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The current strength of Police Officers now stands at

1.28% below establishment. Both the establishment

and strength of officers have reduced compared to

the end of September 2015. The overall

establishment has dropped by 3.09% from 1,131.9

and the overall strength of officers has dropped by

1.35%.

PCSOs stand at 12.39% below establishment at

145.44 and the overall establishment was unaltered

from September 2015.

The current police staff strength stands at 10.01%

below establishment. Following the previous update,

the police staff establishment has been ratified by

HR, but is still subject to ratification from Finance.149
132.9

86 87.9

29.5 31.5

100 103.3

400 387.9

8 10.7 11 12

43 45.7



Human Resources – Long and Short Term Sickness Number of officers and staff on sickness leave

Percentage of 

working hours 

lost

Current officer 

Current staff

4.65%

3.51%
Target 3.40% National Ranking N/A

Percentage of working hours lost to sickness absence 2015/16
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Police Officers

Sickness absence for Suffolk Police Officers in Quarter 3 2015/2016 has increased in comparison with the corresponding Quarter in 2014/2015 from

3.39% to 4.29% (0.9%). Sickness absence has increased month on month during this quarter and is above the Force Average by 0.89%. The statistics

suggest that this was in part due to an increase in winter illnesses (i.e. Cold/Influenza/ Respiratory Infections/Viral infections) during the month of

December.

In terms of Year to Date Figures as at the end of December, sickness absence for Suffolk Police Officers is marginally above the Force Target of

3.40%.

Police Staff

Sickness absence for Suffolk Police Staff in Quarter 3 2015/2016 has decreased in comparison with the corresponding Quarter in 2014/2015 from

4.69% to 3.94% (0.75%).

In terms of Year to Date Figures as at the end of December, sickness absence for Suffolk Police Staff is above the force target of 3.40%, but is

improved by 0.37% on the corresponding figure from 2014/2015.

This graph shows the percentage of working hours lost to sickness 

absence for the period April 2015 – December 2015



Human Resources – Restricted and Recuperative Duties Number of officers not available for full front line duties

Total No. Officers Current 125 12 month average N/A National Ranking N/A
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Following the Winsor Review of terms and conditions and subsequent amendments to Police Regulations, the Constabulary is now implementing

required changes to the management of officers on Restricted and Recuperative duties.

The new regulations have introduced a change in the way that Forces must manage individuals who are not fully deployable for medical reasons,

and also introduce a change in the reporting categories of such individuals in the annual data return, as well as changes in terminology.

In response to the regulation changes, the Constabulary has introduced a new Limited Duties Policy setting out the Constabulary’s position on the

management and deployment of police officers and staff who fall under the Limited Duties definition. This policy completed the full consultation

process in September 2015 and implementation is now underway.

The aim of the HR Services team is to have first stage meetings completed with all officers who are not able to fully deploy in Suffolk by February

2016. One of the functions of the first stage meeting is to enable the officers to be categorised into the new Adjusted and Recuperative duties to

allow appropriate reporting in the annual data return.

From 1st December 2015, until all first stage meetings are complete, we will be unable to provide a fully complete picture of our Adjusted and

Recuperative officers across Suffolk. This is consistent with other Forces.

Total figures for Suffolk officers who are on Restricted or Recuperative Duties as at the end of September and the end of November are set out 

below:

September 2015 November 2015

Restricted 87 82

Recuperative 43 43



Human Resources – Workforce Diversity Number of officers and staff employed

% of Workforce

BME 2.08 Female 42.07 Lesbian, Gay, Bisexual 2.38%

Part-time 20.09% Disabled 5.17%
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Proportions of Black and Minority Ethnic (BME) Officers, Staff and Specials decreased slightly compared to the previous quarter (0.01%), and have been relatively

consistent over the last year. The reduction has been led by a decrease in the proportion of BME Police Staff, with the current level of 1.67 down 0.2% on the

previous quarter.

The female to male ratio of the workforce decreased marginally this quarter. There is generally greater female representation among police staff (61.15%)

compared to PCSOs (45.10%), police officers (28.61%) and Special Constabulary (30.96%), and the percentage of females across the force has increased amongst

police officers and members of the special constabulary.

79.91% of the workforce is full time, which has reduced marginally from the previous quarter.

Sexual Orientation is unknown in 32.52% of the workforce although this percentage has been reducing gradually since 2012/13. The proportion of Lesbian, Gay &

Bisexual Officers, Staff and Specials has remained consistent with the previous quarter.


