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SUMMARY:   
 
1. This report provides an update from the Protecting Vulnerable People Directorate in 

relation to the progress made against the national Domestic Violence action plan. It 
highlights where good progress has been made and also where additional focus and 
effort is still required.  

 
2. There are no significant financial implications to note within this report. 
 
3. There are no significant risk implications within this report. 
 
 

 

 
RECOMMENDATION:     
 
 
1. The Accountability and Performance Panel is asked to note the progress made in 

respect of the national action plan and the work that is underway to address actions 
that remain incomplete.  

 
2. It is recommended that the Accountability and Performance Panel be provided with a 

further update on progress in 12 months. 
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1. HMIC INSPECTION – SEPTEMBER 2013 

 
1.1 In September 2013 Her Majesty’s Inspectorate of Constabulary (HMIC) carried out 
 an inspection of the effectiveness of Suffolk Constabulary to identify, investigate and 
 manage the risks relating to domestic abuse. This was part of an all force inspection 
 carried out in the latter part of 2013. 
 
1.2 The inspection report made nine Suffolk specific recommendations, which were to be 

addressed in a national action plan. The national action plan consisted of 20 distinct 
criteria, broken down further into 125 indicators.  From the national action plan 
Suffolk identified 40 actions that make up the local action plan, these include the nine 
Suffolk specific recommendations.  

 
1.3 The nine recommendations are shown below, together with an update on action 

taken by the Constabulary. Six of the nine are now complete, one will be an ongoing 
action. The remaining two are progressing.  

 
Recommendation 1 

 
1.4 The Force should review the training currently provided to staff to ensure all staff 

understand coercive control, stalking, harassment and so-called honour-based 
violence.  

Introduced and Continuing – part of 3 year roll out to all frontline staff.  
Following the findings within the recent UCS research report a guide for 
frontline officers and supervisors is being developed which covers attitudes 
and behaviours as well as providing investigative guidelines.  The College of 
Policing pilot training currently being delivered to Hertfordshire police by the 
College will be reviewed to see whether this will address the training needs in 
relation to coercive and controlling behaviour and myths and stereotypes. 

Recommendation 2 
 
1.5 The Force should review how investigations are allocated in order that the most 

experienced and best-equipped investigators are assigned the investigations with the 
highest risk of harm, rather than simply the most serious crimes.  

 
Complete – Allocation of cases are reviewed at Area and Force daily 
Management Meetings.  The Suffolk Local Policing Review (SLPR) is looking at 
how investigators across vulnerability and the wider CID can harmonise their 
processes as appropriate, and will report back in September 2015. 

 
Recommendation 3 

 
1.6 The Force should consider how multiple contacts with victims, by different officers or 

police staff and other agencies can be streamlined to provide a better service for the 
victim.  

 
Continuing – the Force is now working effectively with new Independent 
Domestic Violence Advocacy (IDVA) service and other voluntary organisation 
to ensure a more streamlined approach.  The victim contact as part of the 
Criminal Justice System still requires attention and is part of the work of the 
Specialist Domestic Violence Court group. Following on the from the UCS 
report the Constabulary will be looking more closely at this matter again. 
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Recommendation 4 

 
1.7 The Force should review the investigative process for domestic abuse to ensure that 

officers collect all available evidence to help build strong cases against perpetrators.  
 

Ongoing – Guidance from the Crown Prosecution Service (CPS)/Association of 
Chief Police Officers (ACPO) on investigation is now used across the Force 
and there is additional clear guidance for the Custody Investigation Unit (CIU) 
in relation to domestic abuse investigations. A wider document providing 
guidance on investigation, supervision and audit continues to be developed to 
ensure this works across Suffolk only and Joint units.  
 
Recommendation 5 

 
1.8 The Force should review a number of standard risk incidents to confirm that they are 

graded appropriately.  
 

Complete – Audit process has been agreed with Domestic Abuse team 
supervisors. 30 standard risk incidents per month are reviewed. This was 
initially piloted in the East of the county and has proved to be an effective 
process. 
 
Recommendation 6 

 
1.9 The Force should review the process by which repeat standard risk cases are 

identified, and put in place arrangements for monitoring, to ensure risk assessments 
accurately reflect the level of risk, and consider how to identify better early warning 
signs of escalation.  

 
Complete - work with Joint Performance and Analysis Department (JPAD) has 
developed a process for identifying repeat victims, locations and offenders 
linked to domestic abuse. A filter for standard risk cases can be applied to 
identify three or more cases within an 18 month period – this will then trigger a 
secondary risk assessment based on the overall situation rather than as 
individual cases. 

 
Recommendation 7 

 
1.10 The Force should review the means by which victims are updated if a perpetrator is 

released from custody and ensure that risk assessments and safety plans are 
reviewed at this stage.  

 
Complete – process has been adopted within the Custody Investigation Unit 
(CIU) whilst further liaison takes place with the CPS to take this responsibility. 

 
Recommendation 8 

 
1.11 The Force should work with the PCC and partner agencies to increase the numbers 

of Independent Domestic Violence Advisers (IDVAs) available to work with victims in 
the county.  

 
Complete – County IDVA service commenced in February 2015. 

 
Recommendation 9 
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1.12 The Force should publicise the role of the specialist team in order that all staff 
understand what it does and how it can help make victims safer. The Force should 
clarify the role of the ISVA, where sexual violence has been part of a domestic abuse 
incident, and clarify who is responsible for dealing with the domestic abuse element 
of the crime.   

 
Complete – Safeguarding Folders have now been placed in all police stations. 
These contain relevant information in relation to the Domestic Abuse (DA) 
team. The supervisors continue to provide inputs to local areas. The next step 
is to ensure that information is clearly and readily accessible through the 
intranet. 

 
1.13 The report relating to Suffolk Constabulary stated that victims of domestic abuse 

in Suffolk can have confidence in the service they receive from police. Suffolk 
was one of only a handful of forces to obtain a positive inspection outcome. 

 
1.14 As a result of this inspection the Head of Protecting Vulnerable People Directorate 

instigated an action plan to progress the areas raised by the HMIC as requiring 
attention. This has now been added to the National Domestic Violence Action Plan 
that was developed following the overall HMIC response to police effectiveness in 
this area. 

 
2. PROGRESS AGAINST NATIONAL ACTION PLAN 
 
2.1 The national action plan consists of 20 distinct criteria further broken down into 125 

indicators. 
 
2.2 As at June 2015 61% of the actions have been completed (up from 58% as at the last 

report). Only 2% now remain red, down from 17%.  
 
2.3 Whilst there are red indicators they are single indicators rather than more systemic 

issues. 
 
3. TIMESCALES FOR PROGRESS – NATIONAL ACTION PLAN 
 
3.1 The addition of a Detective Inspector to lead on domestic abuse will greatly assist in 

driving the remaining actions within this plan. Some actions are likely to take longer 
than others to complete. It is envisaged that progress will continue to be made and a 
further review will be conducted in October 2015. 

  
3.2 The Detective Superintendent – Protecting Vulnerable People has responsibility for 

implementing the action plan in line with the agreed timescales. This will be overseen 
by the Assistant Chief Constable.  

 
4. PROGRESS AGAINST LOCAL ACTION PLAN 
 
4.1 There are 40 actions within the local action plan; many of these support the indicators 

within the national plan. At the outset 63% (25) of these indicators were rated as red 
the remaining 37% (15) amber. 

 
4.2 There is not one particular area that requires significant attention. 
 
4.3 In October 2014 there were 18% of indicators rated as red, this has now reduced to 

10%. From October 2014 35% were shown as green and this has now increased to 
58%. 

 
5. TIMESCALES FOR PROGRESS – LOCAL ACTION PLAN 
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5.1 As with the national action plan, progress has been steady and the work taking place 

should see further conversion of Amber indicators to Green in the coming months. It 
was envisaged that 50% of actions will be rated green by April 2015. This was 
achieved. The target is to achieve 65% to green by October 2015  

 
6. OTHER AREAS FOR DEVELOPMENT RELEVANT TO THE ACTION PLANS  
 
6.1 The lack of multi-agency governance remains a significant issue. The workshop on 

23 February 2015 has proposed the formulation of a ‘Safer and Stronger 
Communities’ Group which will provide the governance arrangements around 
community safety. The creation of the Safer and Stronger Communities Group was 
agreed at the Suffolk Health and Wellbeing Board on 9 July 2015.  This will be 
chaired by Ian Galin, the Chief Executive of St Edmundsbury Borough Council, who 
will be meeting with colleagues to create the Group in line with the agreed Terms of 
Reference and progress work. 

 
6.2 At the Integrated Offender Management Governance Board meeting on 10 February 

2015 it was agreed that domestic abuse cases will be considered within the remit of 
the joint Integrated Offender Management.  

 
6.3 The feasibility of utilising the existing MODUS database for more effective multi-

agency case management is being considered. Opportunities within the Athena 
platform are also being explored. 

 
6.4 The County IDVA service is now operational. 
 
6.5 Four PCSOs are currently working within the DA team to enhance the service 

provided to victims. An additional three police staff posts have now been advertised 
for the DA team 

 
6.6 A Multi-Agency Risk Assessment Conference (MARAC) Strategic Group will be in 

place by the end of September 2015. 
 
7. FINANCIAL IMPLICATIONS: 
 
7.1 If deemed appropriate to the needs of Suffolk the College of Policing Training 

package will have a cost implication. This cost has not been explored pending the 
assessment of the training provision. 

 
8. OTHER IMPLICATIONS AND RISKS 
 
8.1 No further implications or risks identified. 

 
  
 



 
NOT PROTECTIVELY MARKED 

6 
 

 
 
 
ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

 
No 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

 
No 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

 
Yes 

 
Have human resource implications been considered? 
 

 
Yes 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

 
Yes 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

 
Yes 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

 
No 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

 
Yes 

 
 
 
 
 

 
 


