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Stop Search 

 

 
Recommendations 

 
Actions/ Initiatives: 

 
Progress: 

 
Owned by: 

 
Target date for 

completion: 

1. Chief Constables 
and the College of 
Policing should 
establish in the stop 
and search 
Authorised 
Professional Practice 
document a clear 
specification of what 
constitutes the 
effective and fair 
exercise of stop and 
search powers, and 
guidance in that 
respect. This should 
be compliant with the 
code of practice. 

Action owned by College of 
Policing and after re-inspection 
forms part of new 
recommendations (see plan 
version 2) 

Not complete as 
at 01.04.15 

College of 
policing 

01.04.16 

2. Chief Constables 
should establish or 
improve monitoring of 
the way officers stop 
and search people, so 
that they can be 
satisfied their officers 
are acting in 
accordance with the 
law (including equality 
legislation and the 
code of practice), and 
that the power is used 
effectively to prevent 
crime, catch criminals 
and maintain public 
trust. This monitoring 
should, in particular, 
enable police leaders 
to ensure officers 
have the reasonable 
grounds (and, where 
applicable, 
authorising officers 
have the reasonable 
belief) required by law 
to justify each stop 
and search 
encounter. 

1. Constabulary has twice 
yearly audits with OPCC’s 
office with feedback given to 
officers, their Sgts and 
Inspectors by Superintendent 
Mason. 
2. Constabulary has an 
experienced Stop Search 
Reference Group (SSRG) 
which scrutinises stop search 
forms on a bi-monthly basis 
which is recognised as best 
practice.  Feedback is given to 
officers directly and their 
supervisors.  Trends / learning 
and strategic issues are 
captured and fed into the Stop 
Search Improvement 
Partnership (SSIP) 
3. A POD cast has been 
delivered to staff reference the 
changes to P.A.C.E. Code A to 
ensure they understand their 
specific personal 
responsibilities. 
4. Face-to-face peer lead stop 
search training has been 
delivered to all front line staff 
between December 2014 and 
Feb 2015 including Best use of 
Stop Search (BUSS) scheme. 

Complete Superintendent 
Mason 

Complete 
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3. Chief Constables 
should ensure that 
officers carrying out 
stop and search 
encounters are 
supervised so that 
they can be confident 
that the law is being 
complied with and 
that the power is 
being used fairly and 
effectively. Particular 
attention should be 
given to compliance 
with the code of 
practice and equality 
legislation. 

1. All SS forms are signed by a 
supervisor acknowledging 
them to be correct.  If the two 
governance questions have 
not been answered or the Sgt 
is unhappy then letters are 
sent to the subject of the SS. 
2.  All front line Sgts have had 
the above training and Pod 
cast. 
3. Feedback to officers from 
the audit or SSRG is also fed 
back to the sgt and their 
Inspector as they have signed 
off the form as correct.  This 
feedback is focused on 
continual improvement, 
training and education. 

Complete Superintendent 
Mason 

Complete 

4. The College of 
Policing should work 
with Chief Constables 
to design national 
training requirements 
to improve officers‘: 
understanding of the 
legal basis for their 
use of stop and 
search powers; skills 
in establishing and 
recording the 
necessary reasonable 
grounds for suspicion; 
knowledge of how 
best to use the 
powers to prevent 
and detect crime; and 
understanding of the 
impact that stop and 
search encounters 
can have on 
community 
confidence and trust 
in the police. Specific 
training should also 
be tailored to the 
supervisors and 
leaders of those 
carrying out stops and 
searches. 

1. To date this national training 
requirement has not been 
designed by the College, 
however local training has 
taken place as described 
above whilst the Constabulary 
waits for the delivery of the 
national product. 

Not complete as 
at 01.04.15 

College of 
policing 

01.04.16 
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5. Chief Constables 
should ensure that 
officers and 
supervisors who need 
this training are 
required to complete 
it, and that their 
understanding of what 
they learn is tested. 

1. When it is delivered this 
action will be completed. 

Not complete as 
at 01.04.15 

College of 
policing 

 

6. Chief Constables 
should ensure that 
relevant intelligence 
gleaned from stop 
and search 
encounters is 
gathered, promptly 
placed on their force 
intelligence systems, 
and analysed to 
assist the broader 
crime fighting effort. 

1. Currently the responsibility 
for gleaning intelligence form a 
SS form rests with the officer 
also submitting a 5x5x5.  The 
Constabulary acknowledges 
this is not a fail-safe system. 
2.  The constabulary has 
convened a meeting between 
all seven member forces of the 
Athena project to ensure 
Athena is compliant with this 
recommendation.  Athena has 
been built such that the entry 
of SS forms will be direct onto 
Athena and will, through the 
linking process, be scrutinised 
for intelligence opportunities. 

Not complete as 
at 01.04.15 

Superintendent 
Mason 

October 2015 
when 
constabulary 
goes live with 
Athena. 

7. Chief Constables 
should, in 
consultation with 
elected local policing 
bodies, ensure that 
they comply with the 
code of practice by 
explaining to the 
public the way stop 
and search powers 
are used in their 
areas and by making 
arrangements for stop 
and search records to 
be scrutinised by 
community 
representatives. This 
should be done in a 
way that involves 
those people who are 
stopped and 
searched, for 
example, young 
people. 

1. Constabulary has national 
best practice in this area with 
the SSRG.  Members at this 
group regular consist of those 
who have been subject of SS, 
young people and those from a 
BME back round. 

Complete Superintendent 
Mason 

Complete 

8. Chief Constables 
should ensure that 
those people who are 
dissatisfied with the 

1. Constabulary receives about 
seven complaints a year about 
SS which are all referred to the 
SS lead officer for 

Complete Superintendent 
Mason 

Complete 
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way they are treated 
during stop and 
search encounters 
can report this to the 
force and have their 
views considered 
and, if they wish, 
make a formal 
complaint quickly and 
easily. This should 
include gathering 
information about 
dissatisfaction 
reported to other 
agencies. 

investigation.  Once complete 
and sanitised they are shared 
with the SSRG to draw out 
learning and trends. 
2. Constabulary SS form has 
two questions on it which those 
subjected of SS are asked to 
sign to confirm they have 
understood the search and that 
they were treated with dignity 
and respect.  If these are not 
signed the Sgt will send a letter 
to the subject of the search 
offering a personal meeting to 
discuss and resolve the issues 
raised. 
3. Constabulary has a number 
of third party reporting sites 
across the policing area which 
capture those reports of 
dissatisfaction made to third 
parties which are then followed 
up (e.g. at the Offices of the 
Ipswich and Suffolk Council for 
racial Equality) 

9. Chief Constables 
should introduce a 
nationally agreed 
form (paper or 
electronic) for the 
recording of stop and 
search encounters, in 
accordance with the 
code of practice. 

Action owned by College of 
Policing  

Not complete as 
at 01.04.15 

College of 
policing 

01.04.16 

10. Chief Constables 
should work with their 
elected local policing 
bodies to find a way 

of better using 
technology to record 
relevant information 

about stop and 
search encounters, 
which complies with 
the law and reveals 
how effectively and 
fairly the power is 

being used. 

1. New database introduced on 
01.02.15 which records better 
data sets, has enhanced 
reporting function to allow local 
managers to draw conclusions 
around. (for example 
Station/team or individual 
officer  trends). 
2. Constabularies performance 
management structure around 
SS currently going through 
significant structural change, to 
include more qualitative data.   
3. Mobile data goes live 
01.04.15 with Athena in 10/15 
which will mean on-the-spot 
electronic recording of SS 
encounters with ‘live time’ 
performance data. 

Not complete as 
at 01.04.15 

Superintendent 
Mason 

October 2015 

 


