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NORFOLK AND SUFFOLK COLLABORATION PANEL

A meeting of the Panel was held in the Filby Room, OCC Wymondham on Wednesday 3
December 2014 at 2pm.

Present:

Norfolk
PCC’s Office: John Hummersone (Chief Finance Officer), Jenny McKibben (Deputy PCC)
and Mark Stokes (Chief Executive).

Constabulary: Simon Bailey (Chief Constable), Rupert Birtles (Assistant Chief Officer -

Resources), Charlie Hall (Deputy Chief Constable) and Sarah Hamlin (Assistant Chief
Constable).

Suffolk

PCC'’s Office: Chris Bland (Chief Finance Officer), Liz Hollingworth (Business Administration
and Policy Officer), Christopher Jackson (Chief Executive), Tim Passmore (PCC) and Claire
Swallow (Deputy Chief Executive).

Constabulary: Peter Jasper (Acting Chief Finance Officer Suffolk Constabulary), Douglas
Paxton (Chief Constable), David Skevington (Temporary Assistant Chief Constable) and
Gareth Wilson (Deputy Chief Constable).

Also in attendance for item 5: Alan Gilbert (Head of Forensic Investigation), Alan McCullough
(Head of Protective Services) and Kevin Wilkins (Head of Criminal Justice Services).

Apologies: Stephen Bett (PCC).

Jenny McKibben chaired the meeting.

PUBLIC AGENDA

1. MINUTES OF THE PREVIOUS MEETING

1.1 The Chair, Jenny McKibben, welcomed the panel and noted that the following were in
attendance for the public agenda: Alex Byrne (Chair of the Norfolk Police and Crime
Panel), Caren Reeves (Unison) and John Matrtin.

1.2 The minutes of the meeting held on 3 September 2014 were agreed as an accurate
record and signed by the Chair.
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DCC Gareth Wilson confirmed that, having incorporated the Suffolk PCC’s views, the
Collaboration Agreement for Integrated Offender Management would now be
progressed for review and signature.

It was agreed that the process leading to a collaboration agreement would be reviewed
by the DCCs and PCCs’ Chief Executives. The Suffolk PCC, Tim Passmore, said that
future collaborations would need to follow the amended process.

Action: DCC Wilson, DCC Hall, Chris Jackson and Mark Stokes to review and
agree the process leading to a collaboration agreement.

DCC Charlie Hall confirmed the ERSOU+ collaboration agreement had been
circulated.

Charlie Hall said that feedback received on the innovation proposal suggested that the
Norfolk and Suffolk data hub had been narrowly unsuccessful but that a further
submission would be accepted. A revised bid was being prepared and Charlie Hall
said he was optimistic it would be successful. Tim Passmore suggested that the
College of Policing may also be able to provide feedback on the bid’s strengths and
weaknesses.

Charlie Hall confirmed the costs for ERP migration had been circulated. In summary
there was a budget of £160,000 and expenditure of £174,000 equating to an
overspend of £14,000 which had been accommodated within the overall budget.

It was confirmed that the decision papers on extending the Joint Transport Strategy
had been tabled in Norfolk and Suffolk separately.

NORFOLK AND SUFFOLK CHANGE PROGRAMME PROGRESS REPORT

Gareth Wilson summarised the main points of the report and said that within the
Comprehensive Spending Review (CSR) 1 period £17.1m was saved. Within CSR2,
there was a planned saving of £9.6m to be achieved.

It was confirmed that staff had now transferred to the Eastern Region Special
Operations Unit (ERSOU) Economic Crime Unit and are now Bedfordshire
Constabulary employees.

Tim Passmore said that he was very supportive of the joint work with ERSOU but
asked about the methods used to ensure accountability. The Chief Constable for
Suffolk, Douglas Paxton, confirmed that each Chief Constable remains accountable for
policing in their county. ERSOU falls under the direction and control of the Chief
Constable of Bedfordshire, as the lead force, who reports to the regional PCCs and
Chief Constables through the Regional Governance Group.

Jenny McKibben said she had suggested that accountability needed to be
strengthened through the Regional Governance Group. The Chief Constable for
Norfolk, Simon Bailey, said that the Head of ERSOU, Detective Chief Superintendent
Mark Birch, had met with the region’s PCCs to consult on the content of accountability
reports. He suggested that there is now more focus on accountability and that he
would expect information on the financial savings from ERSOU implementation to be
made available. Tim Passmore said he hoped the next regional meeting would come
to a conclusion on a suitable mechanism for robust accountability and some indication
of financial implications for the future.

Essex Constabulary were on schedule to begin using ATHENA in February 2015 and
Kent in summer 2015. Norfolk and Suffolk Constabularies are continuing to assess
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how business processes will be changed to align with ATHENA, following which
training will be undertaken before usage commences in autumn 2015.

Jenny McKibben said that the table in Section 11 of the report, showing the number of
staff and officers in joint units, was very helpful. It was confirmed this table would be
included in future Change Programme Progress Reports. The table included the
projected establishment figures should Tranche 11 of the Change Programme proceed
as planned.

PRIVATE AGENDA

[Further detail of the discussions under the following items is included in the closed
minutes.]

MINUTES OF THE PREVIOUS MEETING

The confidential minutes of the meeting held on 3 September 2014 were confirmed as
an accurate record and signed by the Chair.

Updates were provided on actions points concerning the External ICT Review and the

Force Medical Examiner contract.

EXTERNAL REVIEW OF THE JOINT ICT DEPARTMENT SEPTEMBER 2014 —
RECOMMENDATIONS ACTION PLAN

ACO Rupert Birtles presented the action plan that had been developed from the ICT
Review recommendations.

It was agreed that an update on progress would be provided to the Collaboration Panel
in June 2015.

NORFOLK AND SUFFOLK PROJECTS FOR SUBMISSION IN TRANCHE 11 OF THE
CHANGE PROGRAMME

The business cases in Tranche 11 of the Change Programme were presented to the
Panel and the timetable for consultation was outlined.

BUSINESS SUPPORT FUNCTIONS — TARGET OPERATING MODEL

DCC Charlie Hall outlined the proposed Target Operating Model for business support
functions. It was agreed that the PCCs would be updated on progress.

The meeting closed at 3.40pm.
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