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SUBJECT:   LSCB ANNUAL REPORT   

 

 
SUMMARY:  The much awaited final version of the Department for Education publication 

‘Working Together’ came into force on 15th April 2013. The guidance recommended that 

local agencies should have effective ways of identifying emerging problems, potential unmet 

need, and the effectiveness of training. It also contained a requirement for LSCBs to develop 

local assessment frameworks and protocols, including early help and statutory assessment, 

which should reflect the needs of children and young people in their local areas.  

The LSCB recognises that the effectiveness of safeguarding across the county is dependent 

on the quality and co-ordination of the work of those people in direct contact with children, 

young people and their families.  This report provides information on the work Suffolk LSCB 

has undertaken in the last twelve months to continue to develop a strong, cohesive 

safeguarding partnership where there is scrutiny, and challenge alongside meaningful 

partnership working at all levels of intervention. 

The Work of the Suffolk LSCB for 2014/15: 

 Delivery of the Family A Serious Case Review Action Plan 

 Clarifying governance arrangements 

 Reviewing policies and procedures 

 Ensuring that the Board has maximum influence and impact 

 Quality assurance, performance and effectiveness 

 Develop the ability of the LSCB to demonstrate impact 

 Work with partners on the development of the Making Every Intervention Count 

Programme  
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 Prepare for the introduction of joint inspection regimes and the review of LSCB’s 

 

Priorities: 

- Effective completion of Forward Delivery Plan 

- To continue to build on work already underway to identify and support young people 

who are most at risk, including risk due to sexual exploitation, running away and gangs 

and groups and to ensure the actions from the relevant strategies are met 

- Ensure as much learning as possible is gleaned, shared and embedded from the recent 

Suffolk SCR 

- Continue to monitor the impact of Early Help  

- Scrutinising the quality of Child Protection Conferences to ensure the implementation of 

actions arising from the Serious Case review are embedded into practice 

- Work with partners to develop a co-ordinated approach to Domestic Abuse across the 

partnership with clear strategic ownership in order that the true picture and impact on 

children of Domestic Abuse can be understood by the LSCB 

- Ensuring that the potential risks to safeguarding practice and arrangements are kept 

under review in response to increasing demand for services and on-going reshaping of 

public services 

RECOMMENDATION: 
The Health and Wellbeing Board should note the performance and effectiveness of local 
services to safeguard and promote the welfare of children. 
 
Key messages to safeguard and promote the welfare of children and young people: 
 
 
For the Police and Crime Commissioner: 

 Ensure progression of a strategic group for Domestic Abuse/Prostitution/Sexual 

Exploitation and Sexual Assault, which will include the monitoring of information sharing 

with regard to high risk Multi-Agency Public Protection Arrangements [MAPPA] and 

Multi-Agency Risk Assesment Conference [MARAC] cases and the risks that some 

adults present to children 

 

 Ensure that the voices of all child victims are taken notice of within the criminal justice 

system, particularly in relation to listening to evidence where children disclose abuse 

and/or exploitation 

 
 
For the Health and Wellbeing Board: 

 Ensuring that the potential risks to safeguarding practice and arrangements are kept 

under review in response to increasing demand for services and on-going reshaping of 

public services 

 To be aware of local safeguarding priorities. Utilise and share learning from reviews 

across the Health and Wellbeing Board partnership and in your commissioning intentions 

 Ensure your workforce has received the correct level of multi-agency safeguarding 

training and is encouraged to aim for best practice incorporating research and 

disseminated learning from the wider partnership 
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For Politicians: 

 Note the performance and effectiveness of local services to safeguard and promote the 

welfare of children and keep the protection of children at the front of your mind when 

scrutinising plans or recommendations. Ask questions about how any plans will affect 

children, young people and their families and the services available to them 

 Be aware of local safeguarding priorities. The lead member provides the route for 

individual councillors to make sure the voices of children and young people are heard by 

the Local Safeguarding Children Board and to hear key messages from  

For the Chief Executives and Directors of Multi-Agency Partners: 

 

 Your agency’s contribution to the LSCB should be a high priority and your representative 

has signed a compact on behalf of your agency. Every agency must take account of the 

priorities within the LSCB Forward Delivery Plan and to their own contribution to the 

shared delivery of the work of Suffolk LSCB including the chairing and attending of sub-

groups.  This includes meeting the duties of Section 11 of the Children’s Act 2004, 

Section 157/175 of the Education Act 2002 and ensuring that agencies are able to 

contribute to the LSCB’s work programme with appropriate resources and personnel 

 Ensure your workforce has received the correct level of multi-agency safeguarding 

training and is encouraged to aim for best practice, incorporating research, to work with 

partners to build more resilient families and communities and support families to help 

themselves wherever possible 

 Ensure your staff are familiar with the Suffolk LSCB Threshold Document and 

safeguarding policies and procedures to work with partners to build more resilient 

families and communities and support families to help themselves wherever possible  

 Suffolk LSCB needs to understand the impact of any organisational restructures and 

financial constraints on your capacity to safeguard children and young people in Suffolk 

For Commissioning Groups: 

 You are required to discharge your safeguarding duties effectively and ensure that 

services are commissioned for the most vulnerable children. Utilise and share learning 

from reviews across the partnership and in your commissioning intentions 

For the Suffolk Community: 

 Safeguarding is everyone’s business. We all share responsibility for protecting children 

and we need to listen to them and take their concerns seriously 

 If you are worried about a child call Customer First on 0808 800 4005.  You can use this 

number for the out of hours Emergency Duty Service too 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

 
NO 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

 
N/A 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

 
YES 

 
Have human resource implications been considered? 
 

 
N/A 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

 
N/A 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

 
N/A 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

 
N/A 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

 
N/A 

 
In relation to the above, please ensure that all relevant issues have been highlighted in the 
‘other implications and risks’ section of the submission. 
 
 
 
 
 

 


