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For further information on any of the     Suffolk Police Headquarters 
Items listed below please contact    Martlesham Heath 
Liz Hollingworth (01473 613888 ext 4690)   Ipswich   IP5 3QS 
 
        27 August 2014 
 
 
To : Norfolk & Suffolk Police & Crime Commissioners, Chief Constables and Chief 
Executives 
 
 

NORFOLK AND SUFFOLK COLLABORATION PANEL 
 
 
A meeting of the Panel, which will consider the agenda set out below, will be held in the 
Strategic Co-ordination Centre, Police Headquarters, Martlesham Heath on 3 September 
2014 at 10.30 am. 
 

   
   PUBLIC AGENDA 

 
1. Minutes of Previous Meeting  To confirm the minutes of the meeting held on 30 April 

(Paper NS14/16). 
 

2. Norfolk & Suffolk Change Programme Progress Report  Report by the Deputy Chief 
Constables  (Paper NS14/17).   
 

3. Enterprise Resource Planning Project Update  Report by the Chief Constable  (Paper 
NS14/18)  

 
4. Transport Strategy  Report by the Head of Joint Transport Services  (Paper NS14/19) 

 
PRIVATE AGENDA 

 
5. Minutes of the Previous Meeting  To confirm the confidential minutes of the meeting 

held on 30 April (Paper NS14/20). 
 

6. Project Athena  Report by the Deputy Chief Constable  (Paper NS14/21)  
 

7. External ICT Review  Presentation by Actica Consulting   
 

8. Force Medical Examiner Contract Verbal Update 
 
 

Christopher Jackson 
Chief Executive 
Office of the Police & Crime Commissioner for Suffolk 


