SUFFOLK COASTAL COMMUNITY SAFETY PARTNERSHIP FUNDING 2013 / 2014

Appendix B

Budget - £20.656.20
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Project and Aims

Crucial Crew - Delivered through YR6 (9-10 yr old) to sensitise children to emergency and/or
dangerous situations . Through partnership working the scenarios for this event include personal
safety, alcohol and drug misuse, ASB, internet safety, healthy eating, first aid and road safety. By
providing the schools with a teacher training pack it is hoped that learning around these topics can
be continued in schools.
Y-B-Yz Project - Commissioned to work through all Primary Schools aimed at Yr 5 (ages 8/9) pupils
as a precursor to attending Crucial Crew in Yr 6. An interactive workshop using magic and story
telling focusing on ‘good citizenship’ with themes to highlight the consequences of anti-social
behaviour, bullying and peer-pressure and its effect on them and others. To provide a positive role
model experience for many children lacking a positive family influence.
DV Awareness Raising - Publicity and materials for White Ribbon and other domestic awareness
raising campaigns for adults and young people. Overall aim is to improve victim and public
confidence and awareness. To include local delivery of Countywide project 'Abuse in a relationship
is never ok'. To be delivered to young people of school age across the Waveney District through
schools and youth establishments. To provide a positive role model experience through advice and
information.

Intervention Officer (Suffolk Family Focus) funding - To allow the Intervention Officer for this
project access to an immediate pot of funding in order to meet the outcomes of the Troubled Families
Scheme. In particular to address issues of crime, anti-social behaviour and school exclusion,
engaging the whole family in a positive way centred around the families needs and issues by coordinating relevant support through a range of partner agencies and services.
Police Cadets - Started in October 2011 - the cadets have become an important part of the police
extended family and are able to help progress current initiatives and enhance the way in which the
Police capture and develop the skills and enthusiasm of young volunteers. During their cadetship
they develop skills that will subsequently assist them in the competitive job market, encourage good
citizenship, assist in making positive life choices and influence the shape of the community and
police service of the future. It should be noted that all Police Officers involved in this scheme
volunteer their time.
Street Sport - To encourage young people to participate in positive activities in Woodbridge,
Felixstowe, Leiston and Rendlesham following reported Anti-social behaviour incidents during the
summer months in these areas.
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CAAA developed and delivered a successful White Ribbon Campaign which ran from 25th November - 10th December. There were two public facing events in
Leiston and Felixstowe, each event was attended by CAAA members and was supported by trained volunteers from Lighthouse womens aid. The forum also
supports the Freedom Programme for victims of domestic abuse and has been instrumental in bringing Caring Dads into the Suffolk Coastal area.

Improve victim and public

confidence through the delivery of events and campaigns. The number of schools attending
and youth establishments engaged in activities targeted to respond addressing domestic abuse in relationships between
young people.

Qrt 1 :The project is on-going. There is currently one Intervention Officer working currently with one Families that includes 7 Individuals. Qrt 2: Some success in Contributing to a reduction in anti-social behaviour crime statistics. Qualitative/anecdotally - family engagement and cooperation. Delivery of Family Intervention Plans, children back in education, adults in education/training.
this case in terms of school attendance has increased among the family and more acceptance of partner agencies involvement. Qrt 3: SFF referrals being
£2,000.00 received from a number of agencies. Qrt 4: Six families being supported, two of which are intensive intervention.

£1,000.00

Qrt 2: Two hour weekly activity session in Felixstowe, Woodbridge, Rendlesham and Leiston throughout the summer holidays. 120 different young people
attended the sessions with a throughput of 563 over the 8 weeks. In the four areas that the activities were delivered in 2012, there were 53 reports of ASB in
£1,500.00 2013, there were 23 so there was over a 50% decrease in ASB.

Much of the evaluation will be judged on the number of young people who engage, in particular those who are considered
at risk. It will of course be difficult to state what would have been the outcome for a particular at risk individual had they not
engaged in the Cadet scheme, but will be able to state that whilst they were engaging they were playing a constructive
role and learning life skills. This will be measured by the number of cadets engaged in the scheme, how long they stay
engaged and the level and type of activity they engage in. This will be particularly relevant when activities have a
community focus.
Reduce number of ant-social behaviour incidents reported during the summer months associated with young people in
the identified hotspot areas. Improved quality of life for local communities.

Qrt 1: Programme of activities commenced in September. Qrt 2: After a low key start, with additional promotion, numbers have slowly picked up to an average of To provide positive activities to help change behaviour. Reduce actual and perceived level of anti-social behaviour,
criminal damage and occasional arson in the area by 15%. Improved quality of life for local communities.
10 young people per week. Promotion has ranged from streetlife, the local high school, Kesgrave news and the local press. The young people are constantly
£1,650.00 spreading the word, and gradually numbers are increasing. Positive futures are undertaking additional promotion. Qrt 3 &4: A total of 26 sessions were delivered
between September 2013 and finishing in April 2014. Fewer ASB incidents related to young people in Kesgrave have occured in the 6 months that the project has
been running.
Qrt 2: The project gave young people something positive to do during the summer holidays reducing levels of ASB and youth related nuisance in Saxmundham
Town, Brook Farm and Carlton Park. It also gave the youth workers the opportunity to meet with young people and provide subtle youth mentoring and tackle
some of the local issues/problems young people are facing today in this locality which is recognised as an area of deprivation and social needs.

Reduce levels of crime and disorder. Activity through the engagement of young people in positive and health alternative
activities.. Young to be better informed about leading safer and healthier lifestyles.

£634.00

Qrt 3: 2 day events held at Farlingaye and Leiston High school. 100 year 9 students and 209 yr 7 engaged with. Further work covering core topics will be covered Encourages young people to report crime and not to become a victim of crime
in PHSE lessions as crime stoppers gave schools resource packs and training offered.Full results to be evaluated which will be made available.
Helping young
people & vulnerable
adults

Detached Youth/Outreach Service in Felixstowe - Taking youth services to the young people,
out and about around the town and local hot spot areas known to us and the Police. Providing a safe
environment at the youth hub, where young people who we engage with on the streets, can go to
Helping young
access further information, advice or guidance and signposted to specialist partner organisations
people & vulnerable
where necessary.
adults

£3,000.00

Qrt 3 & 4: Sessions 1-2 evenings per week. Met up with 25 young people per session, the majority of who were 14-18 year olds.We used our minibus to go out
onto the streets engaging with youg people and building up trusting relationships. The minibus enabled us to go into the rural villages. Young people were
encouraged to access other services available at our youth hub and to attend open access youth club sessions.Information, advice and guidance was given to
£1,500.00 young people on a number of specific issues such as drugs, alcohol, smoking and sexual health.

Licensing Training: Training had been identified and requested by licensees.The 3 outcomes of
the course are to assess and reduce the risk of violence in the workplace. Identifies behaviour that
may escalate towards violence and use appropriate measures to defuse the situation.
12

To develop improved educational and awareness raising to young people in terms of the consequences of risk taking
behaviour and providing positive role models, guidance and information, on the consequences of anti-social behaviour
and its impact not only on the young people but those around them. Evaluation will include the number of schools
attending, number of children attending and completion of post evaluation forms by teachers.

£1,000.00

Fearless- Interactive theatre production covering the consequences of drinking alcohol, sexual
health, personal safety and anti social behaviour.
10

Outcomes

To develop awareness on personal safety and provide a positive role model experience for many children lacking a
positive family influence. To raise awareness of the consequences of offending behaviour and it's affect on them and
others.

Qrt 2 &3: Each workshop accommadates 70 students and following the workshop, a period of further follow up work is conducted back in the classroom utilising
the project resource pack and it is at this point that the project's priorities are re-visited. 24 schools recived the YBYz workshops for year 5 students.
£2,995.00

Qrt 1: There are approximately 25 cadets in the Suffolk Coastal District area. At least 25% of these are considered ‘at risk’, vulnerable to either offending or
becoming a victim of crime. A significant number of Cadets are assessed as being in the Autism Spectrum. Qrt 2:
Helping young
people & vulnerable
adults

Kesgrave Activities - Following low levels of anti-social behaviour, criminal damage and occasional
arson in the Kesgrave area, working with Kesgrave Community Centre and Positive Futures to offer Helping young
multi activities on Tuesday evenings, including street dance, football, dodge ball, boot camp, boxing people & vulnerable
or self defence.
adults
Saxmundham Activities - Provision and delivery of diversionary activities for young people during
the summer period in Saxmundham and surrounding villages as there is a known lack of youth
activities to prevent anti-social behaviour and criminal activity. Youth workers providing activities will
act as a mentor for young people and, as a captive audience, will provide information and advice on
health and wellbeing to tackle some of the local issues/problems young people are experiencing.

Progress to date

Qrt 1: Dates have been selected and the venue booked for October 2013. Further discussions with partner agencies regarding content of scenarios and
materials required are on-going. Qrt 2: 475 pupils from across Suffolk Costal District attended crucial crew over the three day period. Initial feedback from
£2,500.00 partners, pupils and teachers was very positive. Qrt 4: Now planning delivery of crucial crew for October 2014.

Night time Economy

Cycle Safety - Joint partnership between Kesgrave SNT, KWMCC, Ipswich Bicycle Club and
Kesgrave High School. Education and prevention for individuals and their families in terms of cycling
safely, improve their health and increase their social network.
Helping young
people & vulnerable
adults

Licensing Packs - This licensee support pack is designed to assist retailers in responsible retailing
and best practice. It adheres to the four main principles of the licensing act: The Prevention of Crime
and Disorder, Public Safety, The Prevention of Public Nuisance and The Protection of Children from
Night time Economy
Harm. The pack is practical in terms of offering advice and guidance around the many subject
headings related to the licensing trade and provides additional information on were to obtain further
details on questions that may arise when going through the pack.

Provide a weekly detached youth session promoting harmony across age groups in the wider community and dispersing
any potenial ASB. Encourage young people to access youth hub service

Qrt 4: Conflict management training took place in Felixstowe for 20 licensees with further training for for Leiston licensees.

Promote responsible drinking. Promoting responsibility management of licensed premises to ensure a safe night time
economy for residents and visitors in the local community.

Qrt 4: Funding agreed

An increase in the number of people who ride their bikes locally. Reduce the incidence of road traffic incidents. Increase
road safety awareness of cyclists.

££1,569

£800.00

Promote responsible drinking. Promoting responsibility management of licensed premises to ensure a safe night time
Qrt 1: Packs identified for existing Nightsafe Members (Nightsafe is a partnership involving the Police, Council Licensing Authority and licensees who work
together to improve the night-time economy experience and share best practice). The Partnership is waiting for training and further publication of the pack. Qrt 2: economy for residents and visitors in the local community.
Content of training agreed Qrt 3 Packs delivered throughout the district to pubwatch members.
£1,120.00
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