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Outcome 1
1.1 Outcome the project is working to achieve:
Reduce re-offending by:
Supporting integrated offender management to tackle prolific and priority offenders
Diverting young people from coming into the criminal justice system by assessing needs and early intervention
1.2 What the project has done up to date…..to achieve the outcome listed:
We have provided young people with a range of open access community activities across Suffolk to divert them away from entering the
criminal justice system. These sessions have been run to offer young people a positive alternative to crime, violence and ASB and provide a
place where young people can be safe, form the main aims of our community sessions.
The project has also delivered a range of targeted interventions too. Working in partnership with the Youth Offending Service, Catch22,
Schools and pupil referral units.
A complete list of all the activities and interventions that have been delivered this year can be seen in Appendix 2.
As well as open access community initiatives, we have also supported the higher end and prolific young offenders through referrals from the
Youth Offending Service. Referrals have come via this route for young people on court orders and includes the ‘Intensive support service’ who
work with the most prolific and priority young offenders. We have received referrals from the Youth Offending Service (YOS) for our
mentoring/triage project and also received referrals from the YOS for our sports leaders award where 8 young men were referred, 7 of which
went on to complete the award with us over the summer holidays 2013. Some of these young people are now volunteering in the programme
on a regular basis. A case study of this programme was submitted at the December accountability meeting. Scott Reynolds of the Suffolk
Youth Offending Service stated “None of our young people who completed the programme have re-offended since it began on
30/07/2013 and I feel their involvement with it contributed towards this positive outcome. Their involvement with this has re-enforced
some of our young people’s engagement with other constructive activities”
We have delivered the Mentoring/Triage project in Ipswich working with young people who are first time entrants to the criminal justice system.
The project was set up to reduce the number of first time entrants to the youth justice system, reduce offending and re-offending rates & to
improve life chances for young people either within or at risk of entering the youth justice system. The project assigned the young people a
mentor who worked with them for 6 months to support them through a difficult phase in their life. This project has now come to an end after the
year- long pilot in partnership with Catch22 and the YOS.
Louise Thomas – Time to Change (YOS) practitioner stated “All my young people who have been referred to the Catch 22/Positive
Futures triage mentoring project enjoyed the sessions One in particular called Steve aged 14, who really enjoyed the Positive
Futures activities and also the male company each week, and after a few weeks of engaging in the sports project he started to go
outside and meet friends, kick a football around like any other teenager, it really helped with his confidence”
We have managed to deliver projects in new geographical areas of the county, enabling us to further widen the reach of the programme and
hopefully divert more young people away from the Criminal Justice system. We have delivered in three new areas of Ipswich, Dumbarton Road
(NE Ipswich) Westgate ward/Jubilee park (Central Ipswich) and Newbury Rd (East Ipswich). We are running a project in partnership with Anglia
Community Leisure, delivering a Friday evening project in the Red Lodge area of Forest Heath and we have also recently completed projects
working in the Suffolk Coastal areas of Saxmundham & Kesgrave.

Recent developments have included a Friday night youth sports provision in Leiston with early sessions attracting 30 young people from the
local area, a new boxing and fitness project in Stowmarket on a Monday evening and finally a sports leaders level 1 qualification working with
young people on the verge of exclusion at Felixstowe Academy.
With regards the Leiston project feedback has been received from PCSO 3298 Jason Cowles from Leiston and Aldeburgh Safer
Neighbourhood Team who stated “Having Catch 22, Suffolk Positive Futures provide the sports project at Leiston leisure centre on a Friday night
is providing an excellent opportunity for young people from the Leiston area to engage with physical activity. With Leiston being a recognised
area of deprivation this project is having a hugely positive impact on the young people’s physical and mental health and helps us tackle the
issues we have with high levels of obesity in the East Anglia area. As well as making new friends, it diverts them away from involvement in antisocial behaviour and substance misuse, it provides a safe environment for them to participate in activities on Friday nights when there is nothing
else available for them in the town, and provides an ideal opportunity for the police to get involved in the activities as well which breaks down
barriers and build bridges with the local young people”

Boxing Flyer for our new project in Stowmarket
Picture from our alternative education session with young people
not attending mainstream school.

Plans are in place to take the project back into Bury St Edmunds from May 2014. Going forward we plan to maintain our strong existing
presence in Ipswich and Lowestoft as well as ensuring we continue to offer countywide opportunities and continue our work in Felixstowe,
Leiston Beccles, Kessingland, Lowestoft, Stowmarket, Haverhill, Red Lodge and Bury St Edmunds.

1.3 Progress measurements with responses in brackets:










Views database – numbers of young people engaging in the project (at least 900) including breakdown of ages, postcodes, gender etc
(1093 to date)
Anecdotal information from Safer Neighbourhood Teams in the local area – e.g testimonies on project impact (Testimonies supplied
within August report plus extracts of testimony within this report)
Testimonies from young people and parents on what the project means to them and the impact it’s had. (Contained within case
studies in this report and Decembers report)
Numbers of young people referred by the Suffolk Youth Offending Service including Time 2 change project (20 young people referred in
2012/13 (24 referred in 2013/14)
Number of new geographical areas of Suffolk delivered to (target of 5 new areas) (9 new areas delivered to - Jubilee Park,
Dumbarton Rd & Newbury Rd in Ipswich, Saxmundham, Leiston, Kesgrave and Felixstowe in Suffolk Coastal, Stowmarket in
Mid Suffolk and Red Lodge in Forest Heath
Number of delivery hours in particular hours of activity on a Friday evening (353hrs of Friday night activity delivered / 5 sessions
currently running across the county on Friday evenings, with a further 2 projects planned for May 2014.
Numbers of ‘new’ young people engaging in the project (target of 100) (640 new young people recorded to date from 1/4/13)
Numbers of NEET/alternative education or YOS young people achieving an accredited award (target of 20) (24 achieved accredited
award to date inc OCN and Sports Leaders certificates)

Outcome 2
2.1 Outcome the project is working to achieve:
Prevent the damaging effects of drugs and alcohol on lives, crime levels and the night-time economy by:
Raising awareness of responsible alcohol use
2.2 What the project has done up to date…..to achieve the outcome listed:


Informal alcohol / substance misuse talks and information sessions have taken place and more are planned within our School and Pupil
Referral Unit (PRU) sessions run in Ipswich & Lowestoft to educate young people on the dangers and implications of alcohol and drugs.
These sessions have now taken place with 6 groups including open access sessions and targeted sessions and have incorporated 69
young people. We are not experts in this area but if we can do our bit without diluting the ‘fun sport session’ too much then hopefully we
can have an impact



Project staff have completed additional substance misuse training so informal group work and signposting young people to specialist
organisations can become part of our everyday work



Project has delivered activities at key times of the evening which have hopefully provided the diversion young people need to steer
clear of the temptations of drug and alcohol use.



Sports Leadership courses have been delivered with groups referred from the Suffolk Youth Offending Service & Felixstowe Academy,
course incorporates modules on drugs and alcohol awareness. Course will remain part of our programme going forward with new
courses being planned.

Sports Leaders session with Felixstowe Academy working on units such as Healthy lifestyles and alcohol and drugs awareness

2.3 Progress measurements with responses in brackets:
Numbers of young people receiving educational advice / guidance on substance misuse by Positive Futures (Target of 100 young people) (69
received education to date)
Questionnaires conducted at the start and the end of projects to determine what knowledge has been gained by the young people on the
subject of substance misuse (target of 100 to complete questionnaire) (69 young people completed to date.)
Delivery of diversionary activities – Number of hours of after school and evening delivery in deprived areas. (2012/13 figure was 1124hrs, so a
figure on par with this is expected) (1096hrs in total delivered after school/evening to date)

Outcome 3 & 4
3.1 Outcome the project is working to achieve:
Support effective crime prevention activity
Crime prevention initiatives aimed at reducing crime ASB
Reduce ASB
Initiatives to prevent ASB arising and escalating

3.2 What the project has done up to date…..to achieve the outcome listed:
Appendix 2 lists the whole range of activities we have delivered since April 2013. These activities are our main tool to supporting crime prevention
activity as well as reducing ASB.
In addition to the activities in appendix 2 we have also:
Expanded our work at Boston lodge youth club in Lowestoft where we are trying to breakdown historical problems between young people and local
residents in particular with regards ASB in the area. To date we have managed to re-engage youths in the local community to enjoy the youth club and
benefit from what it has to offer with 40 young people attending the club.
We have delivered a large scale summer holiday sports programme called ‘Jumpers 4 Goalposts’ in partnership with Ipswich Borough Council and
Suffolk County Council. 10 separate parks and recreation grounds across Ipswich were selected by the IBC Area Committees (who funded this project)
across 4 weeks of the school holidays. Project provided opportunities to keep young people safe and occupied over the summer holidays with a total of
318 attendances. This project was replicated over the October half term and worked with 66 young people over the course of the week. Funds have
now been secured for Easter and Summer versions of this project during 2014. Giving young people are more consistent offer.
We have maintained close contact with Kathy Ellis from Suffolk Police who is a member of our Positive Futures steering group, enabling quick
identification of new hot spot / priority areas of the county and enabling us to respond quickly to these needs. Update – Our key contact is now Darren
Oxbrow.
We have continued to add to our pool of trained and qualified volunteers and sessional staff members enabling us to react quickly to the changing
needs of local communities and deliver multiple projects on the same evening e.g. Friday evening.
We have linked in with Suffolk Housing who commissioned our services in order to provide activities for young people living in their accommodation to
reduce the likelihood of ASB occurring in these areas. This project, delivered over the summer of 2013 at Newbury Road Recreation Ground in Ipswich
attracted up to 20 young people each session including those from Suffolk Housing properties.
We have linked up with Anglia Community Leisure to support their work in the Red Lodge area of Forest Heath. This consists of a weekly Friday
evening football project at the community centre.

The project continues to engage large numbers of young people in Haverhill on a Friday evening. 50/60 young people regularly turn up at the sports
centre in Haverhill on a Friday evening to take part in the provision we offer them. This project has recently been strengthened further by a grant from
One Haverhill to ensure the project runs until October 2014.
Tuesday evening activities have been delivered in the Suffolk Coastal area of Kesgrave. Concerns were raised around the lack of activities in the
evening for the large numbers of young people living in the town. We have linked in with the Kesgrave Community and Conference Centre to devise a
range of evening activities which started Sept 2013. These activities run every Tuesday evening between 8pm-9.30pm.
A recent development in the project has been the formation of ‘Doorstep Sport Clubs’. Doorstep sport is a nationwide programme established by the
national sports charity ‘StreetGames’, to engage young people from disadvantaged areas in sport. We have established doorstep sports clubs in
Ipswich and Lowestoft through a partnership between Suffolk County Council, Ipswich Borough Council & Waveney District Council. Doorstep Sport
Clubs are all based around the doorstep sport approach of ‘right time, right place, right price and in the right style’. Young people feel a strong sense of
belonging to their club and enjoy taking part in social activities alongside the sports programme. Two of these clubs are ‘girls only’ sessions, in order to
try and encourage more girls into the programme and to offer them ownership of their session. Sessions are running on a Tuesday and Friday evening
in Ipswich and Monday and Wednesday evening in Lowestoft. A recent development in the project with regards doorstep sport is the news that we
have been commissioned by Suffolk County Council to deliver 5 clubs in 2014. These are three year agreements which bring investment into Suffolk
and into the project of £25k each year for 3-years.
Picture below is from our girls only sports session as part of the ‘doorstep sport club’ programme

The Christmas holiday’s 2013 provided us with an opportunity to bring together young people from across the county who are currently involved with
Suffolk Positive Futures and run a county football tournament. We had teams representing Ipswich, Haverhill, Beccles and Lowestoft with over 45
young people attending the event. The tournament gave young people the chance to represent their local area, meet new people, and to take the part
in a proper tournament, which they wouldn’t normally get opportunity to do so. Medals and trophies were awarded for winning teams/sportsmanship,
with all the teams staying on afterwards for the presentation/buffet. Picture below of the event on 23rd Dec 2013.

We have continued to build on our work in the Jubilee park area of Ipswich (Westgate Ward) – Work done to date includes a weekly Friday evening
multi-sport session at Handford Hall Primary School and the YMCA. Numbers for this project has always remained high. Funding has now been
received via Streetgames, Suffolk County Council and Community First to enable the project to remain delivering in these areas for the next three
years. From May 2014 we will be adding a dance session to the project to hopefully engage more girls into the project. Feedback on this project was
provided by PC 1628 Hannah Canning, Ipswich Central SNT, who stated……
“When patrolling around the Jubilee Park area at the time the football session was running, it was obvious that there were fewer groups of children
and young people about. The playground at the park was still busy with younger children, but I would usually expect to see several groups of
older children (usually boys) playing football or gathering in the area in and around the park, and they were not there. There were still a couple of
groups of young people in the area, one group was of Eastern European females, who were watching the football at one point. The other group
was mixed group of young people, some of whom live out of the Jubilee Park area, some are known to police and they are difficult to engage with.
There are also usually groups playing football outside the shop and this area was also deserted whilst the football session took place. I can only
assume that the young people who would normally be playing football on the streets were attending the session. This has a positive impact on
residents in the area, as there was less noise, less risk of criminal damage due to misplaced footballs, fewer people gathering in the street,
therefore reducing the risk of anti-social behaviour taking place”

Picture from session below at Handford Hall Primary School

3.3 Progress measurements with responses in brackets:


Views database – numbers of young people engaging in the project (at least 900) including breakdown of ages, postcodes, gender etc (1093 young
people to date) (76% male / 24% female)

Age
Count
9 and under
45
10
54
11
60
12
84
13 114
14 180
15 137
16 129
17 112
18+
161
Not specified
17

Numbers of young
Area
people attending
Ipswich
412
Lowestoft
278
Haverhill
135
Newmarket
3 (108*)
Beccles
56
Kessingland
41
Leiston
36
Bury St Edmunds
35
Saxmunham
27

%
4.12
4.94
5.49
7.69
10.43
16.47
12.53
11.80
10.25
14.73
1.56

Ethnicity
Count %
White British
869 79.51
White Other
50 4.57
Mixed
57 5.22
Black/Black British
46 4.21
Asian/ Asian British
16 1.46
Not specificed
53 4.85
prefer not to say
2 0.18

Gender Count %
Male
830 75.94
Female
263 24.06

County Av for White British = 88.91%
Ipswich = 82%
Waveney = 92%

Last report
Male =
82%
Females = 18%

Numbers of young
Area
people attending
Stowmarket
18
Felixstowe
15
Kesgrave
8
Trimley St Martin
3
Aldeborough
2
Beyton
2
Blundeston
2
Yoxford
2
Cavendish
1

Numbers of young
Area
people attending
Darsham
1
Elmswell
1
Framlingham
1
Haughley
1
Hensted
1
Higham, BSE
1
Knodishall
1
Melton
1
Needham Market
1

* 105 young peope from Newmarket in partnership with Anglia Community Leisure

Numbers of young
Area
people attending
Rendlesham
1
Shotley
1
Stoke by Clare
1
Stoke by Nayland
1
Stratford St Andrew
1
Sudbury
1
Wolverstone
1
Woodbridge
1








Anecdotal information from Safer Neighbourhood Teams in the local area – e.g. testimonies on project impact (testimonies supplied within previous
report &extracts of this)
Testimonies from young people and parents on what the project means to them and the impact it’s had. (Contained within this report and previous
report)
Numbers of young people referred by the Suffolk Youth Offending Service including the time2change team (20 young people referred in 2012/13) (24
referred in 2013/14)
Number of new geographical areas of Suffolk delivered to (target of 5 new areas) (9 new areas to date - Jubilee Park, Dumbarton Rd & Newbury
Rd in Ipswich, Saxmundham, Leiston, Kesgrave and Felixstowe in Suffolk Coastal, Stowmarket in Mid Suffok and & Red Lodge in Forest
Heath
Number of hours of activity delivered in particular hours of activity on a Friday evening (all hours of after school activity in 2012/13 was 1124, so
looking for a figure on par with this. (1096hrs delivered in total after school/evening with 353 of these hours being on a Friday night / currently
5 sessions running across the county on Friday evenings with a further two that have completed)

Outcome 5
5.1 Outcome the project is working to achieve:
Support families
Provide families most in need with support to make positive change.
5.2 What the project has done up to date…..to achieve the outcome listed:
We have delivered healthy living and fitness programs targeting young people excluded from mainstream school and those living in care, by linking in with
Kingsfield PRU and Catch22’s leaving care project. Young people who were currently de-motivated by physical activity coupled with those coming from
complex and chaotic backgrounds were targeted. Healthy eating & fitness were the core outcomes of the programmes but other additional outcomes were
also seen such as increased levels of self-esteem and confidence shown by the young people. Evidence of this was seen in the testimony from Kingsfield
PRU in the previous report.

In order to support families we have delivered activities at the times the families need the most support such as evenings, school holidays and in
particular the long school summer holidays. We delivered large Summer and October holiday projects in both Ipswich & Haverhill. These sessions are
promoted through schools, shops as well as walking the street in and around the estates to ensure young people and families are aware of what we do
and the opportunities that exist for them and their children. A project we have recently completed in Kesgrave provided us with the following feedback
from the mother of one of our attendees.
“I am writing to forward my thanks to the Positive Futures team who put together the Tuesday evening Multi-sport event at Kesgrave Sports
Centre. My son William is now in year 8 at High School and together with his friends really enjoyed attending each week. The coaches are to be
commended for sharing such a positive attitude to sport and team play with the youngsters that attended. William often came home buzzing with a
medal for highest score or best team player etc, (sweaty but happy). I have spoken to other parents who all agreed what a great time their boys
had. Should there be an opportunity for similar events in the future I would be very keen for my children to attend”
I am more than happy to recommend the Positive Futures team for their genuine enthusiasm and hard work.
Yours sincerely
Sarah Skippings
Other support we have provided to families has come via delivering the Youth Offending Service commissioned ‘Mentoring Triage project’. With project aims
being to provide a mentoring relationship that will be beneficial to the mentee in improving social functioning, educational attainment and aspirations. Evidence
of this was provided in the case study at December’s accountability meeting

5.3 Progress measurements with responses in brackets:
Number of session hours delivered over the 2013 school summer holidays (Target of 100 hours) (240hrs delivered between 22nd July-30th Aug
across Suffolk)
Number of attendances over the 2013 school summer holidays (Target of 500 participants) (408 participants attended)
Anecdotal feedback from Live-well Suffolk (testimonies of project impact) (To be secured)
Feedback from schools / Pupil Referral units (Submitted within previous reports)
Testimonies from young people / parents. (Submitted within this & previous report)
Demonstrate impact to the Suffolk trouble families agenda by securing funding from the initiative for further work (Secured small amount of funding via
Suffolk Family Focus for work in Stowmarket)

Outcome 6
6.1 Outcome the project is working to achieve:
Ensure value for money for the PCC by bringing in further investment into the project to work directly with young people.
Bring in an additional £50k of funding to further support young people by 31/3/14
(Not a PCC outcome but very much part of the plan to ensure value for money with regards the anticipated budget cuts)

6.2 What the project has done up to date…..to achieve the outcome listed:
One of our key pledges was to demonstrate value for money and to ensure that we didn’t just sit on the PCC grant but we used it to
actively levy in additional funding to the project which in turn would create even more opportunities for young people. We have written
successful funding bids, we have worked and continue to work in partnership with local organisations and we have managed to maintain
a high quality programme to date which local agencies and organisations feel secure to invest in.
From April 2013 we have managed to bring in an additional £70,021 into the project directly for the delivery of sessions and activities
across the county. This has been from a wide range of sources, hopefully demonstrating the impact the project can have over a wide
range of agendas.
The funding has not simply come from one source and in fact we have managed to secure additional funding for activities from 21
different organisations including local authorities, funding charities, sports governing bodies and Leisure Trusts, again demonstrating the
secure nature of the project.
Just as importantly we have already managed to secure in excess of £30k for the delivery of projects in the next financial year. Hopefully
again demonstrating the confidence people have in the project and the reassurance that we will deliver what is asked of us.
6.3 Progress measurements with responses in brackets:
Bring in an additional £50k of funding to further support young people in Suffolk by 31/3/14 (£70,021 secured)

