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SUBJECT:   CODE OF PRACTICE FOR THE VICTIMS OF CRIME 

 

 

 
SUMMARY:   
 
1. The Code of Practice for the Victims of Crime (referred to in this report as the Code) 

was initially published in 2006 and implemented in both Suffolk and Norfolk 
Constabularies. 

 
2. The new Code was published in December 2013, and this report details the 

implementation and compliance plan for Suffolk and Norfolk Constabularies. 
 
 
 
 

 

 
RECOMMENDATION:     
 
1. The Accountability and Performance Panel is asked to note the content of this report. 
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DETAIL OF THE SUBMISSION 
 
1 KEY ISSUES FOR CONSIDERATION:  
 

1.1 Following publication of the draft Code in June 2013 the Criminal Justice Board 
published a Gap Analysis document which was circulated to all criminal justice 
agencies with a request to assess service delivery against the 2006 Code and draft 
2013 version. 
 

1.2 In July 2013 a Code of Practice for Victims Strategy Group was formed with 
representatives and practitioners from both Norfolk and Suffolk Constabularies. The 
objectives for the group were:- 
 

 Implementation & training; 

 Service delivery & Compliance; 

 Performance; 

 Complaints process. 
 

1.3 In August 2013 Norfolk and Suffolk Constabularies each hosted Gap Analysis 
working group forums for officers, staff and partner agencies. The forums confirmed 
that the principles of the 2006 Code were embedded in day to day service delivery by 
the police in both Counties. Refresher training was also identified for some areas of 
the 2006 Code. 
 

1.4 On 10 December 2013 The Ministry of Justice published the new Code and 
supporting literature including a revised Information to Victims of Crime leaflet. A 
copy of the new Code is attached at Appendix A for the Commissioner and is 
available on the PCC’s website. 
 

1.5 The 2006 Code was seen as ‘process driven’. The new Code is ‘victim focused’ and 
places statutory obligations on the Police, Crown Prosecution Service, Probation 
Service, the Courts and Youth Offending Teams. 
 

1.6 At the same time the Ministry of Justice also published a revised Witness Charter. 
This document sets out guidance on service delivery to witnesses [Not statutory] 
 

1.7 The new Code sets out the services to be provided by criminal justice agencies to 
victims of criminal conduct in England and Wales, for offences falling under the 
National Crime Recording Standard. It lays down a minimum standard for these 
services, including the timescales in which victims can expect to receive them. 
 

1.8 As a statutory document, the Police are required to fulfil their duties as set out under 
the new Code; therefore it has implications for all staff who deal with victims of crime. 
 
The main changes in the revised Code are:- 
 

 A list of key Entitlements a victim can expect to be offered; 

 This includes access to the ‘Information for Victims of Crime’ leaflet; 

 Victims of most serious crime & persistently targeted victims are now added 
to the group of victims entitled to receive Enhanced Entitlements; 

 An additional section for Children & Young Persons; 

 An entitlement for a victim to read out their victim personal statement at court or 
have it read for them; 

 An entitlement to take part in Restorative Justice; 
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 An entitlement for a business to submit a business impact statement; 

 An entitlement for a victim to submit feedback on service delivery; 

 Guidance to submitting a complaint where a service provider fails to meet the 
Code. 

 

2 IMPLEMENTATION & TRAINING 

 

2.1 National implementation of the Code is being co-ordinated by the national ACPO lead 
for victims and witnesses, Assistant Chief Constable Gary Cann of West Midlands 
Police. 
 

2.2 West Midlands Police published a briefing/training PowerPoint presentation. Both 
Suffolk and Norfolk Constabularies have adopted and updated the presentation to 
include the areas of refresher training highlighted at the Gap Analysis workshops. 
 

2.3 The PowerPoint presentation, a ‘Victim Journey’ flow chart and a hand out are 
available to personnel on Suffolk and Norfolk Intranet sites.  
 

2.4 The Police College is currently drafting an NCALT training package due for 
publication in February 2014. Both Suffolk and Norfolk Constabularies will adopt this 
auditable package for all personnel who have contact with victims. 
 

2.5 From week commencing 27January 2014, officers and staff in both Suffolk & Norfolk 
Constabularies will be briefed to signpost all victims and witnesses to the Force 
websites at the point of reporting a crime or making a statement. 
 

2.6 Victims and witnesses will access the victim and witness link via the ‘Report a 
Crime’ option on the menu of the home page. 
 

2.7 The link leads Victims and Witness home page with links to:- 
 

 The Code; 

 Information for Victims of Crime leaflet; 

 Easy read version of the Code; 

 Audio links; 

 Option to submit feedback; 

 Option to make a complaint; 

 Link to the Witness Charter. 
 
2.8 A victim or witness without access to the Internet will be offered a paper copy of the 

Information for Victims of Crime leaflet. 
 

2.9 Enquiries are currently being conducted to display the Information for Victims of 
Crime leaflet and Code poster at public sites across Suffolk & Norfolk. To date 
Suffolk Libraries have agreed to assist. 
 

3 SERVICE DELIVERY AND COMPLIANCE 

 

3.1 Monitoring training and service delivery by officers and staff will be a priority for the 
strategy group in March 2014 after the publication and introduction of the NCALT 
training package in Suffolk and Norfolk. 
 

3.2 It is anticipated the Ministry of Justice will assess implementation & compliance 
across all Police Forces from June 2014. 
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4 ASSESSING PERFORMANCE/MANAGEMENT INFORMATION 

 

4.1 Performance & Management information measures to assess implementation & 
compliance are currently being identified by the strategy group, these include:- 
 

 Audits in specific areas of service delivery; 

 Victim satisfaction data; 

 Intrusive supervision - Dip sampling; 

 Data from website Feedback option. 

 

5 COMPLAINTS PROCESS 

 
5.1 Victims can make a complaint if they feel their entitlements have not been meet. 

 
5.2 Both Norfolk & Suffolk websites now offer advice to victims and a link is available to 

submit a complaint. 
 

5.3 The Professional Standards Department has reviewed the recording process in 
respect of Code complaints. Data is now retrievable and will be used as a 
Performance measure. 
 

5.4 A complaint received about another service provider not meeting their requirements 
[under the Code] will be forwarded to Professional Standards, they will forward the 
complaint to that service provider. 
 

6 FINANCIAL IMPLICATIONS:    

           None Identified. 

 

7 OTHER IMPLICATIONS AND RISKS:  

None identified. 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) 
 
PLEASE STATE 
‘YES’ OR ‘NO’ 

 

 
Has legal advice been sought on this submission? 

 

No 

 
Has the PCC’s Chief Finance Officer been consulted? 

 

No 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 

 

No 

 
Have human resource implications been considered? 

 

No 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 

 

Yes 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 

 

Yes 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 

 

Yes 

 
In relation to the above, have all relevant issues been highlighted in the 
‘other implications and risks’ section of the submission? 

 

Yes 

 


