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SUMMARY:     
 
 
1.  This report provides analysis of stop and search for the twelve month period October 

2012/2013 to September 2013/2014. 
 
2. The report also includes a brief update on the Constabulary Stop and Search Action 

Plan. 
 
 
 

 

RECOMMENDATION:     
 
1. The Accountability and Performance Panel is asked to take account of the steps that the 
 Constabulary is taking to ensure stop search legislation is used fairly and effectively. 
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1.  USE OF STOP/SEARCH IN SUFFOLK, OCTOBER 2012/2013 TO SEPTEMBER 
 2013/2014 
 
1.1  This report provides analysis of stop and search for the twelve month period October 

2012/2013 to September 2013/2014. 
 
Overall Trends 
 

 
 
 
 

1.2 The latest national data was published in April 2013 and related to the financial year 
2011/12. This showed Suffolk with the second lowest volume of stop/search in the 
country and the 3rd lowest ‘rate’ with 4.7 searches per 1,000 population compared to 
a national average (excluding London) of 13.9.  
 

1.3 Between 2009/10 and 2012/13 Suffolk has seen a monthly average of 330 stop and 
searches a month, down from the previous levels of around 510 per month. The first 
half of 2013 /14 has seen a return to these historic levels, with 3112 searches carried 
out in the first 6 months of the year, an average of 519 a month. Alongside this arrest 
rates have increase, with quarter 2 showing 13% of searches resulting in arrests.  
 

1.4 The current data still shows Suffolk at levels lower than this national average, at 8.5 
per 1,000 population but moving closer to the levels seen nationally. The breakdown of 
drugs searches is also still above the national average of 50%, at 61% for the past 12 
months, while the breakdown for ethnicity also shows levels below the national 
average, 9.5% compared to 13%.  

 
1.5 During the period the BME community in Suffolk saw 13.9 stop searches per 1,000 

resident population, up from 8.9 in the previous period. All districts showed increases 
in the rate of BME searches compared to the previous period, with the largest increase 
seen in Waveney, Suffolk Costal and Mid Suffolk where rates have doubled in the last 
12 months.  

 
1.6 Currently the ratio of BME to White stop searches is at 2.2:1, indicating that someone 

from a BME background is just over two times more likely to be stopped and searched 
than someone from a White background. This is highest for Suffolk Coastal at 4.4:1, 
and this equates to 41 searches over the 12 month period.  

Figure 1: Suffolk - Long Term Trends in Stop/Search Use and Outcomes (2008 – 2013) 
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1.7 Quarter 2 2013/14 shows the highest level of disproportionality, based on the BME to 

White search ratio, since 2007/08. This is after a period of over a year where 
disproportionality was relatively consistent across the county at 1.2:1.  

 
1.8 This overall figure is driven by searches of people from both a Black and Mixed ethnic 

background, with countywide ratios of 5.3 and 2.3 respectively. Suffolk Coastal, 
Waveney and Ipswich are the area with highest levels of disproportionality for both 
groups, and this is in part linked to a number of operations listed at 1.11 where 
intelligence information has identified suspects from these ethnic backgrounds.  

 
1.9 Arrest rates are currently at 9.9% for the twelve months period, although as highlighted 

in 1.1 quarter 2 this year shows a rate of 13%. NFA rates have also correspondingly 
dropped, and while they are at 67.2% for the 12 month period, this last quarter shows 
rates at 64.2% 

 
1.10 It should be noted that there can be other positive outcomes from stop/search 

including cautions and fixed penalties. Stop/search also eliminates suspects as well as 
providing opportunities to gain intelligence from potential witnesses. It can also provide 
a potential ‘deterrent’ effect to active criminals. 

 
1.11 There are currently a number of targeted operations which include stop and search as 

a distinct tactic, and these are set with specific aims and objectives. The operations 
are built from a strong intelligence and evidence base to ensure that resources are 
targeted in the right areas and at the right subjects. This is both to reduce the impact 
on the communities who may be involved and ensure the efficient uses of policing 
resources.   

 
1.12 The following sets out brief details of a number of operations where stop and search 

are specific tactics. It should be noted that the Stop and Search Reference Group are 
regularly consulted about operations which have an impact on community relations.  

 
1.13 Operation Volcanic in Ipswich, targeting class A drug dealing in the town, therefore 

reducing related violent and acquisitive crime.  Also aims to help divert at risk 
individuals from offending.  

 
1.14 Operation Earldom in Mid-Suffolk, targeting burglary offenders. Uniform officers and 

ANPR patrolling defined routes and the use of targeted stop search. 
 

1.15 Operation Ecru in Mid-Suffolk, targeting burglary offenders. Uniform officers and ANPR 
patrolling defined routes and the use of targeted stop search. 

 
1.16 Operation Rushton across Babergh, Forest Heath, Mid Suffolk and St Edmundsbury. 

Targeting suspects for burglary of other buildings. Uniform officers and ANPR 
patrolling defined routes and the use of targeted stop search. 

 
1.17 Operation Dupont in Bury St Edmunds. London based drug gangs, with intelligence 

identify specific areas of the town. This was supplemented by warrants. 
 

1.18 Operation Madeleine in Newmarket. Drug gangs based in areas other than Suffolk, 
with intelligence identify specific areas of the town. This was supplemented by 
warrants. 

 
1.19 Operation Utan in Lowestoft. Burglary dwelling operation, with the identification of 

patrol routes and target suspects.  
 

1.20 Operation Cuxham in Leiston. Specifically targeting a problem drug issue in the town.  
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1.21 Operation Objectify in Lowestoft. London based drug gangs operating in the town, with 

intelligence identify specific areas of the town. 
 

1.22 Operation Apache, Suffolk wide. Targeting known offenders who are causing issues 
outside of the current operations. Also wanted individuals appear on Red Apache list.  

 
1.23 “Quality of service” questions were introduced within the revised stop/search forms 

during 2009. The data is based on those who provided a response to the questions as 
issues such as public order risks may stop the questions being asked.  

 

  Overall, 4490 people (98%) said that they understood the reason for the search. In 
respect of the BME community, 96% understood, with 18 respondents stating they 
did not understand.  

 

  A total of 4488 people said that they were treated with respect during the search 
(98.7%). Of those who stated they felt they were not treated with respect, 42 were 
from a “White” background, 8 from a BME background and 8 did not state a 
background.   

 
2 CONSTABULARY ACTION PLAN 
 
2.1 The force was inspected as part of the HMIC national review of Stop Search. The 

 inspection was positive, with areas for improvement forming part of the ‘Stop Search 
 Action Plan’. The plan has been divided into three core areas, namely: 

 

  Use of stop search powers effectively as a crime fighting tool; 

  Train officers to use stop and search confidently while being sensitive to the 
impact on individuals and the community; 

  Inspire public confidence that stop search is being used fairly and effectively. 
 
2.2 The plan is regularly reviewed by the Stop Search Improvement Partnership (SSIP), 

 which last met on 17 October 2013. As a result: 
 

  The training provided by Stop search Champions has been evaluated; 

  A further meeting with the Champions is being held on 5 December 2013 to 
consider this evaluation and next steps; 

  A pilot for paperless recording of Stop and Search is being trialled in Bury St 
Edmunds in January 2014; 

  A master class and initiatives are planned to increase the awareness of stop 
search amongst young people. 

 
2.3  Quality assurance of the Force’s approach to Stop Search and its recording is 

 conducted through quarterly dip sampling undertaken by Assistant Chief Constable 
 Tim Newcomb (Chair  of the SSIP), and will continue by Temporary Assistant Chief 
 Constable David Skevington. 

 
2.4  The Stop Search Reference Group (SSRG) meets quarterly, with ISCRE and other 

 local interested parties scrutinising stop search data and reviewing individual cases 
 to ensure that the power is used fairly and proportionately. 
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3.  FINANCIAL IMPLICATIONS 

 
3.1 There are no financial implications associated with this report. 

 
4.  OTHER IMPLICATIONS AND RISKS 
 

4.1 There are no other implications or risks associated with this report. 
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Has legal advice been sought on this submission? 

No 
 

 
Has the PCC’s Chief Finance Officer been consulted? 

No 

 
Have equality, diversity and human rights implications been 
considered including equality analysis, as appropriate? 
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Have human resource implications been considered? 

No 

 
Is the recommendation consistent with the objectives in the Police 
and Crime Plan? 

No 

 
Has consultation been undertaken with people or agencies likely to 
be affected by the recommendation? 

Yes 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
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In relation to the above, have all relevant issues been highlighted in 
the ‘other implications and risks’ section of the submission? 

Yes 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


