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SUMMARY:     
 
1. The Home Secretary has directed that each Police and Crime Commissioner must submit 

a Transfer Scheme to her by 16 September 2013 and which sets out those police staff 
who will transfer from the employment of the Commissioner to the Chief Constable. 

 
2. The Panel considered the draft Transfer Scheme that had been produced by the 

Transition Working Group at its meeting of 15 July 2013 and for which general support 
was given for the approach taken. 

 
3.  Steps have now been taken to perfect the draft Transfer Scheme following, amongst 

other things, a surgery with the Home Office upon Transfer Schemes, further discussion 
by Transition Working Group members upon transfer of property, rights and liabilities, and 
discussion with UNISON about the Transfer Scheme. 

 

 

 
RECOMMENDATION:     
 
1. The Panel is invited to signal its approval to the content of the final draft Transfer Scheme 

(Appendix 1) and agree its submission to the Home Secretary. 
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DETAIL OF THE SUBMISSION 
 
1.  KEY ISSUES FOR CONSIDERATION:  
 
1.1 The Home Secretary has directed all Police and Crime Commissioners to make and 

submit a Transfer Scheme under Schedule 15 of the Police Reform and Social 
Responsibility Act 2011 for approval.  The Transfer Schemes must be sent to the 
Home Secretary by 16 September 2013 and must indicate how police support staff 
will be divided between Police and Crime Commissioners and Chief Constables. 

 
1.2 At the Norfolk and Suffolk Collaboration Panel meeting on 26 April 2013 there was an 

acceptance by both Police and Crime Commissioners and both Chief Constables that 
the preferred option was that of the Chief Constable’s Accountability Model whereby 
all staff (apart from those engaged in the offices of the Police and Crime 
Commissioners), would be transferred to the employment of the Chief Constables. 
 

1.3 A Stage 2 Transfer Transition Working Group has been established by the four 
Corporations Sole of the Norfolk and Suffolk Commissioners and Chief Constables to 
progress all matters relating to the Stage 2 Transfer and including the development of 
the draft Transfer Scheme to be submitted to the Home Secretary by 16 September 
2013. 
 

1.4 A draft Transfer Scheme has been developed by the Transition Working Group.  The 
Panel agreed the content and approach as set out in the draft Transfer Scheme at its 
meeting on 15 July 2013.  Since that time the draft Transfer Scheme has been 
perfected to accommodate various discussions relating to, amongst other things: 
 

 a surgery held with Home Officials upon transfer schemes; 

 the handling of property, rights and liabilities; 

 UNISON’s views and approach upon the draft transfer scheme. 
 
An oral update concerning these matters will be given at the Panel Meeting. 

 
1.5 The Transition Working Group considered the final draft Transfer Scheme at its 

meeting on 29 August 2013. 
 

1.6 The final draft of the Transfer Scheme (Appendix 1) is accordingly put forward so that 
both Police and Crime Commissioners and both Chief Constables can signal their 
approval to the Scheme’s submission to the Home Secretary by 16 September 2013. 
 

2. FINANCIAL IMPLICATIONS: 
 
2.1 There are no relevant financial implications at this point upon the draft Transfer 

Scheme.  
 
3.  OTHER IMPLICATIONS AND RISKS:  
 
2.1 As described in the Transfer Scheme amended governance arrangements will need 

to be designed to accommodate how the Police and Crime Commissioners and Chief 
Constables work together from 1 April 2014.  The Transition Working Group is 
mindful of this and has matters in hand to ensure that new Schemes of Governance 
for Norfolk and Suffolk will be developed. 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) PLEASE STATE 

‘YES’ OR ‘NO’ 

 
Has legal advice been sought on this submission? 

YES the writer is a 
solicitor and the 
Monitoring Officer to 
the PCC for Suffolk 
and has consulted 
with the Chief of Staff 
for the Office of the 
PCC for Norfolk and 
who is himself a 
solicitor and 
Monitoring Officer. 

 
Has financial advice been sought on this submission? 

YES 

 
Have equality, diversity and human rights implications been 
considered including equality analysis, as appropriate? 

YES 

 
Have human resource implications been considered? 

YES 

 
Is the recommendation consistent with the objectives in the Police 
and Crime Plans? 

YES 

 
Has consultation been undertaken with people or agencies likely to 
be affected by the recommendation? 

As described within 
the draft Transfer 
Scheme.  The 
Transition Working 
Group also has plans 
for the formal 
consultation required 
to progress towards 
the Staff Transfer on 
1 April 2014. 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 

YES 

 
In relation to the above, have all relevant issues been highlighted in 
the ‘other implications and risks’ section of the submission? 

YES 

 
 
 
 

 


