
 
NOT PROTECTIVELY MARKED 

1 
 

                                                        
 
       
 

 
 

 
PAPER NS13/11 

 

NORFOLK AND SUFFOLK COLLABORATION PANEL 
 
 

A meeting of the Panel was held in Building 8, Jubilee House, Falconers Chase, 
Wymondham on Monday, 15 July 2013 at 2.00 pm. 
 
Present : 
 
Norfolk 
PCC’s Office :  Chris Harding (Chief Executive), Jenny McKibben (Deputy PCC and 
Chairman for this meeting) and Sarah Sutton (Media & Communications Officer). 
 
Constabulary : Simon Bailey ( Temporary Chief Constable), Charlie Hall (Temporary Deputy 
Chief Constable), Sarah Hamlin (Temporary Assistant Chief Constable) and Rupert Birtles 
(Assistant Chief Officer). 
 
 
Suffolk 
PCC’s Office : Chris Bland (Chief Finance Officer), Christopher Jackson (Chief Executive), 
Tim Passmore (PCC), Ian Rands (Business Manager) and Claire Swallow (Deputy Chief 
Executive). 
 
Constabulary : Phillip Clayton (Chief Finance Officer), Paul Marshall (Temporary Deputy 
Chief Constable) and Douglas Paxton (Chief Constable). 
 
 
Apologies for absence were received from Stephen Bett (Norfolk PCC). 
 

PUBLIC AGENDA 
 
1. MINUTES OF PREVIOUS MEETING  [Paper NS13/4] 
 
1.1 The minutes of the meeting held on 26 April 2013 were agreed as an accurate record 

and signed by the Chairman. 
 
1.2 The actions at items 2.4, 3.3 and 4.2 had been dealt with or were subject to on-going 

work. 
 
2. JOINT ICT PROGRAMME PLAN  [Paper NS13/5] 
 
2.1 Rupert Birtles introduced the report which referred to the development of a Joint ICT 

Programme Plan.  The draft Plan was attached to the report.  Discussion centred on 
the following matters: 

 
ACC Hall’s recommendations on the functioning of the Norfolk and Suffolk ICT 
Department 

2.2 It was noted that the Joint Chief Officer Team (JCOT) had set a time-line of November 
2013 for decisions to be made that impacted on the development of the Programme 
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Plan into a Joint ICT Strategy.  Tim Passmore stressed the urgency in terms of 
agreeing the way forward on ICT but while the two Chief Constables acknowledged the 
desire for pace they defended the milestone target.  There were vital decisions 
required that would impact on the Strategy including the way forward on the Contract 
Control Rooms (CCR), Shared Service Provision (SSP) and the shape of operational 
policing models. 

 
2.3 This led to a request to have access to the notes of meetings of JCOT and it was 

agreed that where PCCs had an interest in a matter discussed those sections of the 
notes would be provided. 

 
2.4 Subject to further clarification in a number of instances the remaining 

recommendations set out in paragraphs 1.2 - 1.8 of the report were supported.  In 
particular it was noted that the PCCs would be updated on developments in relation to 
recommendations 2 and 3, that the team building days had been set for 16 and 17 
August and that appropriate staff would be directed to internal leadership courses in 
the first instance; attendance at a relevant course at Bramshill would be reviewed 
given there would be an impact because of the time commitment. 

 
 External Review of ICT 
2.5 While there was support for an external review of ICT once the full Strategy had been 

developed, there was some concern expressed as to the proposal that this could be 
completed by PwC via existing internal audit links with Norfolk. There was a 
recognition of the need to demonstrate an open and transparent process and it was 
accepted that further checks were required in relation to compliance with the Contract 
Regulations.  There was an acknowledgement that many ICT consultants would have 
a vested interest in recommending alternative approaches and this needed careful 
handling. 

 
2.6 As to the terms of reference it was accepted that they were a good starting point and 

could be agreed in principle.  Tim Passmore made the point that there were other 
developments that could influence the way forward and there was a need for flexibility.  
He referred in particular to the discussions nationally in respect of collaborating with 
other emergency services. 

 
2.7 Sarah Hamlin took the opportunity to update the meeting on the tender process for the 

reviews of CCR and SSP.  The documents in relation to the first stage of those 
external reviews had been developed and she would be seeking authority to proceed 
in the next few days. 

 
 Summary 
2.8 It was agreed to: 
 

(i) Note the contents of the report generally; 
(ii) Note the attached updated Joint ICT Programme Plan; 
(iii) Support the responses to the recommendations in ACC Hall’s report subject to 

on-going reports to the PCCs as appropriate; 
(iv) Support the proposed Terms of Reference for an external review of ICT in 

principle subject to any later additions/amendments; 
(v) Note JCOT’s preferred option for a consultancy to carry out the review and re-

iterate the need for an open and transparent process that accorded with 
Contract Regulations. 

 
3 JOINT TRANSPORT STRATEGY  [Paper NS13/6] 
 
3.1 Rupert Birtles introduced this report highlighting the Joint Transport Review Summary 

at Appendix B including the intention to report in two phases – firstly on the costs of the 
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unmarked vehicle fleet by August and secondly the marked fleet with a report in 
October.  The fact that the draft Strategy had been agreed by JCOT on 18 June was 
noted together with the intention to target a reduction in costs of up to 10%; that 
reduction was on top of the savings already achieved as part of the Business Support 
Review. 

 
3.2 Tim Passmore reminded the meeting of his well documented desire to support the 

purchase of British goods and this led to a discussion on vehicle procurement and the 
framework set out in Appendix A.  It was recognised that he would need to continue to 
lobby at a national level if that framework was to be adjusted, although officers agreed 
to explore the issue with the Regional Procurement Group.  In general the list of 
suppliers looked reasonable but there was a wish on his part to have more leeway at 
the mini contract stage to allow support for the local economy. 

 
3.3 In terms of timings it was noted that the national mandated framework ran until 4 

October 2014 and the regional high performance contract would run out that same 
month.  There was a suggestion therefore that the Joint Strategy could be revisited at 
that point. 

 
3.4 Subject to that point and the on-going efforts referred to in paragraph 3.2 above, it was 

agreed that the PCCs should formally adopt the Joint Transport Strategy. 
 
 

PRIVATE AGENDA 
 
 [Further detail of the discussions under the following items is included in the closed 

minutes.] 
 
4. CONFIRMATION OF MINUTES 
 
4.1 The confidential minutes of the meeting held on 26 April 2013 were confirmed as an 

accurate record and signed by the Chairman. 
 
5. JOINT ESTATES STRATEGY UPDATE 
 
5.1 Following consideration of a joint Estates Strategy at the previous meeting, a set of 

Guiding Principles had been developed and agreed recently at a meeting of JCOT.  
Those principles were discussed including the key emerging issues highlighted in the 
covering report and the information was noted. 

 
6. TRANSFER STAGE 2 
 
6.1 The Suffolk Chief Executive presented a draft Transfer Scheme with a view to meeting 

the requirement to formally submit a scheme to the Home Secretary by 16 September. 
 
6.2 There were a number of issues still to be resolved including the approach to handling 

property, rights and liabilities. The need to make changes to the staff identified in the 
Transfer Scheme prior to the actual transfer of staff on 1 April was recognised. 

 
6.3 In the meantime the draft Transfer Scheme was endorsed. 
 
7. PROJECT UPDATE – ERP (ENTERPRISE RESOURCE PLANNING) SYSTEM 
 
7.1 The Panel noted that the ERP project was on schedule for a contract to be awarded in 

October/November 2013.  Details of the tender process and interest from other parties 
were noted. 
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8. PROJECT ATHENA 
 
8.1 T/DCC Charlie Hall provided an update on the likely timeframe for delivery of Project 

Athena which had unfortunately suffered delays.  Assurances were provided in respect 
of the maintenance of existing crime systems. 

 
 
 
The meeting closed at 3.59 pm 
 
 
 
 
 


