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SUFFOLK COASTAL DISTRICT PANEL 
 
A meeting was held in the Aldeburgh Community & Sports Centre, Kings Field, Aldeburgh on 
Monday, 29 April 2013 at 2.30 pm. 
 
PRESENT: 
 
Office of the Police & Crime Commissioner 
Sandra Graffham (Communications Manager), Tim Passmore (Police & Crime 
Commissioner) and Ian Rands (Business Manager). 
 
Constabulary 
Inspector Nick Aitken, Sergeant Andy Buck, Inspector Matt Dee and Sergeant Peter Street. 
 
Panel Members 
Ron Bailey (Suffolk Association of Local Councils), Crispin Clay (Leiston Business 
Association), Kevin Coe (Framlingham Town Council), Debbie Cole (Leading Lives), Kevin 
Hawkins (Suffolk Coastal District Councillor), Terry Hodson (Leiston Town Council), Helen 
McNorton (Suffolk Mind), Shirley Osborn (Community Safety – Suffolk County Council),  
Fiona Raison (Flagship Young People’s Services), Karl Rout (FSB), Richard Smith (Suffolk 
County Councillor) and Niki Spatchett (EDF Energy,Sizewell). 
 
Graham Baird, local resident, was also present. 
 
The PCC welcomed everyone to the meeting and introductions were made. 
 
1. POLICE & CRIME COMMISSIONER OVERVIEW   

 
1.1 The PCC gave a presentation that included the purpose of the meetings, the key 

objectives in his Police & Crime Plan, his personal values and the steps taken to 
develop and consult on that Plan and how it would be monitored.  [a copy of the slides 
will be attached to these notes for the record]. 

 
Matters highlighted included the election process, locally procured services, the need 
to concentrate of prolific offenders and problem families, the costs of running his office 
compared to the previous Police Authority, an underspend of over £2m in the 
Constabulary budget for 2012/13, discussions on the principal road network and talks 
with the new Chief Constable on the development of a longer term plan linked to the 
former ‘Suffolk First’ initiative. 

 
2. LOCAL POLICING COMMAND UPDATE 
 
2.1 Constabulary officers gave a presentation that included crime statistics and other 

performance details [a copy of the slides will be attached for the record].  There were a 
number of local initiatives mentioned linked to crime prevention measures such as 
watch schemes and CCTV and also problem-solving with partner support. 



 

NOT PROTECTIVELY MARKED 
 

 
 
2. QUESTIONS/COMMENTS FROM THE FLOOR 
 
2.1 Reference was made to the number of CCTV systems available on the market and the 

need to meet legal requirements and achieve compatibility/standardisation. 

 An assurance was given that crime prevention advice would be made available.  The 

PCC said he would look for opportunities to raise this issue nationally.  

2.2 Leiston continued to have problems linked to the behaviour of young people and better 

engagement was suggested including a youth panel and diversionary activities. 

The PCC saw merit in the suggestion of a youth panel although he recognised the 

situation could apply to many areas across the county.  He added that discussions had 

begun as to engagement with the Suffolk Youth Parliament, while steps were in hand 

to roll-out the Police Cadet scheme across the county. 

2.3 Could hate crime be identified ?  
 
 It was confirmed that hate crime was recorded separately and statistics were available. 
 
2.4 Impact Days had been mentioned in the presentation and there was a question as to 

how often they occurred.  
 
 It was explained that they were linked to the shift system which at a particular time 

would allow greater numbers of officers to be directed at such events – two every 8 
weeks was seen as the maximum. 

 
2.5 There was concern expressed that by moving the Traffic Unit from Halesworth to Acle, 

the service in Suffolk would suffer.  Matters mentioned included faulty vehicle lights 

and owners not doing anything about them unless they were stopped. 

 An assurance was given that the move to Acle should not impact on the service and 

that local SNT officers would also deal with such issues.  The PCC said that he would 

make enquiries as to the impact of the move, including the time taken to attend 

briefings. 

A Leiston resident also made reference to motorists ignoring the parking restrictions in 

the High Street and adding to the congestion.  An assurance was given that the SNT 

did take action to hand out tickets and when this happened it was reported in the press 

to try and deter others.  A suggestion of introducing residents’ parking was noted. 

From his perspective, the PCC was in discussion with the Chief Constable about the 

possibility of extending the powers of PCSOs to deal more formally with parking 

problems. 

2.6 It was suggested that there was a drug problem in Leiston and the PCC was asked 
whether it was a priority. 

 
 The PCC said it was highlighted in his Police & Crime Plan and he referred to the need 

to tackle organised crime groups so as to cut off the supply.  He also mentioned the 
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education of young people as to the dangers of taking drugs and he was not in favour 

of liberalisation.  He also referred to problems linked to illicit tobacco. 

 From a local perspective, there had been some recent successes following a good 

flow of information.  However, if people were removed from the chain, it appeared 

others were soon recruited to replace them. 

2.7 Concern was expressed as to the number of unlit lorries in laybys overnight and the 
danger this can cause to other road users. 

 
 The PCC was familiar with the issue and acknowledged its importance – amongst 

other places it had been raised in discussions with the Highways Agency when 
reviewing the response to incidents. 

 
 
The meeting closed at 4.20 pm 


