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ST EDMUNDSBURY BOROUGH PANEL 
 
A meeting was held in the Haverhill Arts Centre High Street, Haverhill on Friday, 19 April 
2013 at 2.30 pm. 
 
PRESENT: 
 
Office of the Police & Crime Commissioner 
Sandra Graffham (Communications Manager), Tim Passmore (Police & Crime 
Commissioner) and Ian Rands (Business Manager). 
 
Constabulary 
Inspector Peter Ferrie, Local Policing Commander. 
 
Panel Members 
Will Austin (Haverhill Town Council Clerk), Jo Copsey (Town Pastors), Ann Gower (St 
Edmundsbury Borough Councillor), Janice Hamilton (Havebury Housing), Gordon Mussett 
(Suffolk Association of Local Councils), Hazel Pidsley (Volunteer Centre), Sarah Savine 
(Suffolk Mind), Chip Somers (Focus 12), Pat Stalker (Samuel Ward Academy) and Andrew 
Ward (NFU). 
 
There were also seven other people present, including some town councillors and 
representatives of the media. 
 
The PCC welcomed everyone to the meeting and introductions were made. 
 
1. POLICE & CRIME COMMISSIONER OVERVIEW   

 
1.1 The PCC gave a presentation that included the purpose of the meetings, the key 

objectives in his Police & Crime Plan, his personal values and the steps taken to 
develop and consult on that Plan and how it would be monitored.  [a copy of the slides 
will be attached to these notes for the record]. 

 
1.2 Matters highlighted included: 
  

 The importance of community feedback; 

 Agencies working closer together, not just to tackle crime and community safety, 
but also better procurement of services that should be locally based; 

 The need to concentrate of prolific offenders and problem families; 

 The costs of running his office being around £100k cheaper when compared to the 
previous Police Authority; 

 Collaboration with other Constabularies and partners, not simply Norfolk; 

 A concern that much crime was not reported; 

 Agreement with the new Chief Constable to develop a longer term plan linked to 
the former ‘Suffolk First’ initiative. 
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2. LOCAL POLICING COMMAND UPDATE 
 
2.1 Inspector Peter Ferrie, the Local Haverhill Policing Commander, gave a presentation 

that included crime statistics and other performance details for both the Borough as a 
whole and Haverhill.  He also covered what he considered were the highlights in 
policing terms for Haverhill over the previous 12 months [a copy of the slides will be 
attached for the record]. 

 
2.2 Matters highlighted included: 
 

 His hope that performance on domestic burglary would show improvement 
following recent operations; 

 The confidence to report sex offences many of which were historical; 

 His establishment was up to strength; 

 The immediate impact of the new Chief Constable. 
 
2. QUESTIONS/COMMENTS FROM THE FLOOR 
 
2.1 There was a plea to work more closely with the Public and Voluntary Sectors 

 This included invitations to talk to the Suffolk Congress and the West Suffolk Domestic 

Abuse Forum and the PCC said that he would be happy to do so.  He would also raise 

issues about closer working at the Suffolk Public Sector Leaders meetings.  Linked 

issues raised during the meeting included: 

 the role played by the Pastor schemes; 

 the role of the new One Haverhill Board in relation to advice on employment and 

drugs; 

 the role of the West Suffolk Partnership including a pilot in Bury St Edmunds 

involving work in schools and working with troubled families; 

 the possibility of outsourcing of services - the PCC said that how services were 

delivered was less important to him than what worked best; 

 sharing buildings with other public sector partners. 

2.2 What was the PCC’s view on the claim for damages being made by a Norfolk officer 
following a trip while on duty. 

 
 The PCC felt it was highly regrettable and it tarnished the reputation of the police 

generally.  PF was not aware of any similar occurrences in Suffolk. 
 
2.3 There were concerns over a perceived increase in shoplifting. 
 
 PF did not have the statistics with him but he was able to refer to some recent 

successes in terms of catching shoplifters. 
 
2.4 There were a number of references to growth in Haverhill and a request that planning 

was required to respond to the town’s needs from a policing viewpoint, including the 

establishment. It was stated that the population had reached 27,000 and there should 

be a formula whereby additional resources would automatically be considered. 

 The PCC acknowledged the need to respond to demographic changes and be pro-
active.  He mentioned other growing demands such fraud and cyber crime. 
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 Reference was also made to the Police & Crime Plan and the objective to reach a 
police officer establishment of 1200.  There was concern that Haverhill and Clare 
would not see an increase in resources under such a model and the PCC should lobby 
for more resources from government. 

 
 The PCC said that he would need to seek professional judgement from the 

Constabulary as there were clearly a number of factors that could influence resources 
including crime figures but he referred again to the need to begin work on a long term 
plan.  It was certainly his intention to take every opportunity to press for more 
resources.  It was important also to make better use of volunteer schemes such a 
Rangers. 

 
2.5 As well as some concerns that the police were not giving enough priority to parking 

enforcement generally, there were a lot of comments concerning problems in the High 
Street.  While enforcement of parking controls was an issue, there were strong views 
expressed in support of full pedestrianisation. This followed surveys in the town that 
resulted in a huge majority for such action. 
 

The PCC was aware of the amount of feeling on this issue following his attendance at 

an SNT meeting earlier in the year when Guy McGregor was present who defended 

the County Council’s stance of preserving the status quo.  There were arguments 

linked to economic growth as well as access.  He acknowledged the strength of feeling 

and the need find a satisfactory outcome for all interests. 

2.6 A number of those present referred to the abstraction of PF for 6 weeks to the Control 
Room because of particular expertise he had.  They greatly valued his contribution 
locally and felt that the Constabulary should have better succession planning.  A 
number of people also referred to the high turnover of police staff generally. 

 
It was reported that steps had been taken in relation to the training of officers to cover 

in the Control Room.  From his point of view, PF said he was unlikely to move from 

Haverhill for the foreseeable future. 

2.7 There were concerns expressed as to the funding available to support diversionary 
activities for young people and building better relationships with young people 
generally.  

 
 The PCC said that funding he had received from the government to support 

community safety had been allocated to Community Safety Partnerships who had 
systems in place to consider applications.  The level had reduced and sums had also 
been allocated to other bodies such as Youth Offending and the Drug & Alcohol Team.  
He was in the process of ensuring the Police Cadet scheme was rolled-out across the 
county through some funding from his own corporate budget. 

 
 Linked to this there was disappointment expressed over the loss of the school liaison 

officers although being able to link a PCSO to a school was praised (Samuel Ward 
Upper) – this did rely on match funding. 

 
2.8 There was surprise that drug related offences had not featured in PF’s update. 
 
 PF apologised as it was a priority and would make them available.  The PCC raised 

the importance of educating young people on the dangers of taking drugs. 
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2.9 It was suggested that despite the statistics the issue of ASB was still a major issue in 
the minds of the public. 

 
 The PCC re-iterated his desire to encourage better reporting and acknowledged that 

perceptions did matter.  Use of volunteer groups could help in terms of tackling ASB.  

Linked to this were concerns that the media tended to focus on negative issues that 

then impacted on public opinion. 

2.10 There was surprise expressed over the opportunity to comment on the draft Police & 

Crime Plan and making better use of the local press was suggested. 

 This was noted and acknowledged. 

2.11 The view was expressed that policing in rural areas was suffering because resources 

were directed at urban areas – greater visibility would discourage crime! 

 The PCC said that he was in discussions with the Chief Constable on the development 

of a specialist rural crime unit and he praised the efforts of the current Rural Crime 

Officer.  He was anxious that the right equipment was to hand and also mentioned 

regular meetings with NFU and CLA representatives. 

 

The meeting closed at 4.20 pm 

  

 


