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MID SUFFOLK DISTRICT PANEL 
 
A meeting was held at the Eye Community Centre, Eye on Friday 3 May 2013 at 2.30 pm. 
 
PRESENT: 
 
Office of the Police & Crime Commissioner 
Sarah Carter (Business Co-ordinator), Sandra Graffham (Communications Manager) and 
Tim Passmore (Police & Crime Commissioner). 
 
Suffolk Constabulary 
Chief Inspector Tristan Pepper (Local Policing Commander – Mid Suffolk) and Phil Kemp 
(Crime Reduction Officer, Community Safety). 
 
Panel Members 
Dave Baker (Federation of Small Businesses and Suffolk Chamber), Councillor Adrian 
Beatty (Eye Town Council), Sharon Brown (Stowmarket Town Centre Manager), Councillor 
Andrew Evitt (Eye Town Council), Councillor Charles Flatman (Mid Suffolk District Council), 
Charlotte Foster (Suffolk County Council), James Henson (Suffolk Neighbourhood Watch 
Association), Councillor Diana Kearsley (Mid Suffolk District Council), David Laurie (National 
Farmers’ Union), Councillor Lesley Mayes (Chairman, Mid Suffolk District Council), Guy 
McGregor (Suffolk County Council Cabinet Member), Councillor Sara Michell (Mid Suffolk 
District Council), Stuart Miller (Area Chairman for Mid Suffolk North), Claire Sims (Suffolk 
Mind) and Barbara Wilson (Hartismere Hospital). 
 
1. POLICE & CRIME COMMISSIONER OVERVIEW   

 
1.1 The PCC gave a presentation that included the purpose of the meetings, the key 

objectives in his Police & Crime Plan, his personal values and the steps taken to 
develop and consult on that Plan and how it would be monitored.  [a copy of the slides 
will be attached to these notes for the record]. 

 
Matters highlighted included the election process, working together across the public 
sector and locally procured services, the need to concentrate on prolific offenders and 
problem families, the savings in running his office compared to the previous Police 
Authority, an underspend of over £2m in the Constabulary budget for 2012/13, Council 
Tax being frozen and talks with the new Chief Constable on the development of a 
longer term plan linked to the former ‘Suffolk First’ initiative. 

 
2. LOCAL POLICING COMMAND UPDATE 
 
2.1 Inspector Tris Pepper gave a presentation that included crime statistics and other 

performance details [a copy of the slides will be attached for the record].  Matters 
highlighted included the introduction of the Mid Suffolk Twitter account and the positive 
action taken to tackle anti-social behaviour issues. 
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3. QUESTIONS/COMMENTS FROM THE FLOOR 
 
3.1 Some concerns were raised regarding the empty police houses in Eye and the money 

that had been wasted whilst they had been left empty. 
 

Tim Passmore advised that he was involved in discussions with Chief Officers and 
relevant Estates Officers on the development of an Estates Strategy for the coming 
years.  He acknowledged that there were a number of valuable police premises that 
were empty and awaiting sale. 

 
3.2 Tim Passmore was asked for his views on tackling drugs barons following the recent 

suicides of a number of young people addicted to drugs. 
 

Tim Passmore advised that he had strong views on tackling drugs.  It formed a key 
part of his Police and Crime Plan and he had met with the Chief Constable on two 
occasions recently to discuss making it a key priority issue. 

 
Inspector Tris Pepper advised that those at the top of the drug chains were difficult to 
catch but people were regularly apprehended in respect of distributing and taking 
drugs.  During a recent duty in the Police Investigation Centre there were six 
individuals being held in relation to drug offences and often people would come to 
Suffolk to exploit gaps in the market.  He said that even with twice the number of police 
officers it would be difficult to keep such issues under control. 

 
Tim Passmore said that it was imperative that people reported information, that 
appropriate sentences were imposed for those caught and that a multi-agency 
approach was taken to ensuring proceeds of crime were recovered. 

 
3.3 A point was raised in respect of communication of key messages, for example the 

recent media messages in respect of ‘Speed Watch’ in conjunction with ‘other 
partners’. It was highlighted that it was ‘badged’ as a ‘police’ initiative but was actually 
funded by Suffolk County Council and therefore it was felt that there should be more 
acknowledgement of those other organisations where appropriate. 

 
 That point was noted and Tim Passmore agreed that he would raise the issue during 

his on-going discussions with the Constabulary about communication. 
 

3.4 Concerns were raised about ‘problem families’ and the costs associated with those 
issues.  Tim Passmore was asked what plans were in place to tackle those problems. 

 
Tim Passmore advised that the government had granted specific funding to move 
things forward and he was involved in the discussions with Suffolk County Council and 
other partners to progress the work in the county.  

 
3.5 It was noted the from 1 April 2013 the target for response to emergency calls in rural 

areas had increased from 15 to 20 minutes.  Whilst attendees acknowledged that Mid 
Suffolk was a large geographical area it was felt that response times of 20 minutes 
were a long time to wait. 

 
Inspector Tris Pepper re-iterated from his presentation that whilst 90.4% of emergency 
incidents were attended in 15 minutes many were attended well within that target time 
and he did not feel that the alteration to the target would result in slower reposnses.  
He advised that the Norfolk and Suffolk Constabularies were in the process of 
introducing the ‘STORM’ system in their control rooms which would mean that staff in 
both counties could more easily identify the closest officers regardless of the borders 
to enable the most efficient response. 
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3.6 Speed limits were discussed and concerns were raised about the Association of Chief 

Police Officers’ stance of automatically objecting to imposition of 20 mph speed limits. 
 

Tim Passmore said that he was aware that there was significant public interest in 
matters relating to speeding and he had received a lot of correspondence relating to 
that topic.  He advised that he would shortly be meeting with the Suffolk County 
Council and local councils to review road safety issues.  

 
3.7 It was noted that the Constabulary had been working with the National Farmers’ Union 

(NFU) and Country Land Owners Association (CLA) to tackle rural crime issues and 
that Police Constable Mark Bryant was the dedicated Rural Crime Officer which was a 
positive move.  The point was made that the ‘Farm Watch’ element of the Police Direct 
system was not dynamic enough in alerting farmers to relevant issues in good time. 

 
 As with the point relating to ‘Speed Watch’ Tim Passmore agreed that he would note 

that matter for discussion with the Constabulary about communication. 
 
3.8 The issue of rehabilitation of offenders was discussed, including ways to prevent re-

offending by provision of education, work and accommodation.  In many cases 
offenders did really well at the educational courses offered in prison but due to a lack 
of opportunities it appeared that they still re-offended on release.   

 
 Tim Passmore acknowledged that it was national issue that involved a number of 

different agencies and that the police had no remit in terms of finding work and 
accommodation for ex-offenders.  He was aware that there were national retailers that 
were offering employment to some individuals which was positive.  The Constabulary 
also had experience of utilising ex-offenders to help others learn about the 
consequences of their actions.   

 
3.9 A query was raised as to why statistical data never seemed to be provided in respect 

of parking and speeding offences. 
 
 Inspector Tris Pepper advised that those figures were not reported on as key priorities 

of the Constabulary and the National Crime Recording Standards did not require the 
police to provide that data.  However, he said that data would be available from the 
Central Ticket Office if requested.   

 
 Tim Passmore advised that the issue of speeding and parking had been discussed at 

most of the Panel meetings and he had been discussing those concerns with the Chief 
Constable to consider how best to work with partners in tackling those issues.  The 
role of Police Community Support Officers was also being considered as part of those 
discussions. 

 
3.10 Tim Passmore and Inspector Tris Pepper were asked if the police were consulted on 

applications for planning permission to consider the implications for policing. 
 
 Attendees were advised that applications were dealt with by the relevant council and 

where implications for policing were identified they would be raised with the police for 
comment.  When new developments are planned ‘Section 106’ of the Town and 
Country Planning Act 1990 and the ‘Community Infrastructure Levy’ set out in the 2008 
Planning Act allow the local planning authority to stipulate conditions and charges for 
provision of extra services.  Attendees were advised that there were Architecture 
Liaison Officers based at Police Headquarters and Bury St Edmunds who regularly 
advised on requirements for such builds, highlighting needs for lighting, litter and 
footpaths for example.  It was noted that even if the police did express objections the 
applications might still be granted. 
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3.11 Road closures and the response of the Highways Agency and police were discussed.  

It was noted that there were often long delays before re-opening roads. 
 
 Inspector Tris Pepper said that whilst the police response from officers and the 

Collision Investigation Unit at Stowmarket could be rapid the response from the 
Highways Agency was not always so quick.   

 
 Tim Passmore said that he had met with the Regional Director of the Highways 

Agency and expressed a view that Suffolk was not always well served despite policing 
key principal roads such as the A14.  He was keen to continue those conversations 
and was supported by the Suffolk County Council in progressing those matters. 

 
3.12 Tim Passmore was asked if he had felt any pressure regarding amalgamation of forces 

since being elected. 
 

Tim Passmore was pleased to report that he had not felt any such pressure and was 
pleased with the support that was being provided by the Association of Police and 
Crime Commissioners. 

 


