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17 December 2012 
 
Mr Tim Passmore 
Police and Crime Commissioner for Suffolk 
 
Dear Tim 
 
REVISITING POLICE RELATIONSHIPS: A PROGRESS REPORT  
 
I am writing to let you know that HMIC will publish Revisiting Police Relationships: A 
Progress Report on Wednesday 19 December.  I have attached a copy of the report, 
together with copies of:  
 

 the national press release 

 your force’s progress report 

 your force’s press release 
 
Please note that all of these documents are under embargo until 00:01 on Wednesday 
19 December, when they will be published on the HMIC website.  
 
The report, Revisiting Police Relationships: A Progress Report, considers the progress 
made since our last review. In 2011, the Home Secretary asked HMIC to look at 
“instances of undue influence, inappropriate contractual arrangements and other abuses 
of power in police relationships with the media and other parties”.  The resulting report, 
Without Fear or Favour, found no evidence that corruption was endemic in the police 
service.  However, we did not issue a clean bill of health.  
 
In particular, we were concerned that few forces provided any policy or guidance around 
key integrity issues, such as how to interact with the media, acceptance of gifts and 
hospitality, what second jobs are suitable for officers and staff, and use of corporate 
credit cards.  Perhaps as a result, focus groups and interviews with the police revealed a 
general lack of clarity around what was, and was not, appropriate in these areas.  We 
also found that few forces had proactive and effective systems in place to identify, 
monitor and manage integrity issues, and little evidence of police authorities holding 
forces to account by ensuring they had effective anti-corruption strategies in place.  
HMIC therefore concluded that the police service was vulnerable to at least the 
perception of corruption.  We made several recommendations to help the service 
address these issues and committed to revisiting forces in 2012 to track progress. 
 
You will see HMIC’s findings in respect of your own force in your force progress report.  I 
thought it might be helpful to set them in the context of our national findings. 
 
In this year’s revisit HMIC found evidence of some good work by forces, particularly in 
relation to the establishment of processes and policies to manage threats to integrity in 
police relationships.  This has been supported by the development of national ACPO 
guidance on several integrity issues (such as the acceptance of gifts and hospitality, and 
the conduct of relationships with the media).  However, we consider that overall progress 
in England and Wales has been patchy and inconsistent, and has lacked an appropriate 
degree of urgency.  
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Nor did we find that police authorities in general had worked to tackle the weaknesses in 
their own governance identified in the 2011 report.  This could mean that the governance 
arrangements you have inherited are insufficiently robust to ensure threats to the force 
are identified and managed.  
 
As you are no doubt aware, each police and crime commissioner is required to comment 
on reports published by HMIC about their force (section 55(5) of the Police Act 1996).  
Like you, we want to keep the public fully informed and updated on any response a PCC 
has to HMIC’s inspection of their force.  To make these easily accessible, when you send 
a copy of your comments to the Home Secretary (as you are required to do by statute) 
we would like you to send us a copy.  HMIC will then provide a direct link from each force 
report to the PCC’s comments on our website.  It would help if you could let us have your 
comments within 30 working days of HMIC’s report being published.  Where we have not 
received any comments from you within this time we will state this on our website. 
    
If you have any queries on the reports and press releases please do not hesitate to 
contact my Inspection Support Manager, Tracey Maloney at the above address or 
Tracey.Maloney@hmic.gsi.gov.uk  
 
Yours sincerely 

 

Zoë Billingham 
HM Inspector of Constabulary, Eastern Region 
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