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SUMMARY:

| 1. This paper provides for a decision to be made by the PCC upon a change to be made to the
i Medium Term Financial Plan (MTFP) 2017-18 to 2020-21

!
{

RECOMMENDATION:

It is recommended that:

1. The PCC notes the change to the MTFEF 2017-18 to 2020-21 following iate notification
of an increased coliection fund surplus from one the councils.

2. The MTFP is updated and posted on the PCC’s website.

APPROVAL BY: PCC

i The recommendations set out are agreed.
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DETAIL OF THE SUBMISSION

1.
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2.1

2.2

3.1

4.1

INTRODUCTION

The PCC's draft Medium Term Financial Plan (MTFP) 2017-18 to 2020-21 was
approved by the PCC on 20 January 2017 (Decision number 3-2017), following which,
the PCC’s proposed precept level and council tax requirement 2017-18 was presented,
and unanimously approved, at the Police and Crime Panel (PCP) meeting on 31

January 2017.

Subsequent to the PCP meeting and issuing of the precept by the PCC (Decision
number 6-2017}, the PCC's office was notified of an increase in the police element of the
collection fund surplus in 2016-17 of £185k from one of the councils in late February

2017.
FINANCIAL IMPLICATIONS

There are no changes required to the precept issued for 2017-18, and the savings to be
identified over the period of the MTFP remain unchanged at £2.651m.

The total revenue funding for 2017-18 increases from £113.334m to £113.518m, with the
following years revenue funding remaining unchanged.

OTHER IMPLICATIONS
There are no other implications and risks associated with the recommendations.
RECOMMENDATIONS FOR DECISION

It is recommended that:

The PCC notes the change to the MTFP 2017-18 to 2020-21 following late
notification of an increased collection fund surplus from one the councils.

¢ The MTFP is updated and posted on the PCC’s website.
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)

PLEASE

the ‘other implications and risks’ section of the submission?

STATE 'YES’
OR ‘NO’
Has legal advice been sought on this submission? No
Has the PCC’s Chief Finance Officer been consulted? Yes
Have equality, diversity and human rights implications been N/A
considered including equality analysis, as appropriate?
Have human resource implications been considered? N/A
Is the recommendation consistent with the objectives in the Police Yes
and Crime Plan?
Has consultation been undertaken with people or agencies likely to N/A
be affected by the recommendation?
Has communications advice been sought on areas of likely media No
interest and how they might be managed?
In relation to the above, have all relevant issues been highlighted in Yes

APPROVAL TO SUBMIT TO THE DECISION-MAKER

Chief Executive

| am satisfied that relevant advice has been taken into account in the preparation of the
report and that this is an appropriate request to be submitted to the PCC.

Signature:

—
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INTRODUCTION

By way of a financial context in which to consider this Medium Term Financial Plan, it is
important to recognise the relative position of Suffolk in respect of the cost of policing the
County. This was reported in the HMIC PEEL: Police Efficiency 2016 Report published on 5
November 2016, and states that ‘the officer cost per head of population in the 12 months to
31 March 2016 for Suffolk Constabulary was £78, with the England and Wales force average

being £98'.

This report covers the spending proposals and key issues relating to the budget for 2017-18
to 2020-21. it provides the Police and Crime Commissioner (PCC) with information relating to
the revenue budget, capital programme and council tax options, together with associated

financing issues.

The report contains appendices that provide more detailed information relating to the
proposals.

Appendix A(i) Medium Term Financial Flan (MTFP)- 4 Year Overview- Option 1-. increase
council tax by just less than 2% in each year of the medium-term plan.

Appendix A(ii) MTFP- 4 Year Overview- Option 2- no increase to Council Tax over the
medium-term plan

Appendix B Planned Revenue Changes 2017-18 to 2020-21

Appendix C Savings Plan 2017-18 to 2020-21

Appendix D Capital Programme 2017-18 to 2020-21

Appendix E Precept Option Scenarios

Appendix F Forecast Use of Reserves

Appendix G Precept Level and Council Tax Requirement Options.

Appendix H Treasury Management Strategy

Appendix | Lending Limits and proposed List of Approved Institutions

Budget process and consultation

A joint financial planning process has been on-going over recent months in accordance with
a timetable previously agreed by the Suffolk and Norfolk Chief Officers.

An enhanced Service and Financial Planning process was developed this year using
Outcome Based Budgeting (OBB) principles, and a new Outcome Based Budgeting

modelling too).

OBB is a method for aligning budgets to demand, performance, outcomes and priorities. This
approach analyses the activity spending of the entire force, in terms of budgets,
establishment, performance, demand and outcomes. This information is then lined up
against the priorities and demands of the constabulary and PCC. This allows projects to be
developed to target areas that can be made more efficient, and those areas requiring more
investment. This process enabies improved strategic financial planning.

The first stage was capturing activity, financlal and performance information across the
constabularies and developing and implementing the tool and its content. Risk and strategic
priority information was also added into the tooi.

The second stage was to analyse the information in the modelling tool. The tool presents
information in either the traditional functional view of the forces, but also in the new activity
view that enables a strategic review of the inputs and outputs against these activities.

The information was used in two ways. Functional Senior Managers, having reviewed the
information in the tool and the associated inputs and outputs, attended Challenge Panels to
present submissions about their strategic issues, savings proposals, growth pressures and
capital spend requirements.
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2.2

The second strand of the Service and Financial Planning process strategically reviewed the
information from the modelling tool from cross-departmental activity spend, and where there

were areas that suggested efficiency savings could be made.

A number of cross-cutting themed Challenge Panels were run, and these scoped the
potential value for savings, and whether business cases should then be developed.

As this process involved both Suffolk and Norfolk Constabularies, including all the joint
departments, all the submissions were reviewed by a panel consisting of the Deputy Chief
Constables and Chief Finance Officers of both forces, and the joint Heads of Finance and
Corporate Development and Change. The submissions were reviewed against OBB
principles, and decisions made about limiting growth, and increasing savings. An initial view
of the new Change Programme was also developed.

These outputs were then presented to the Joint Chief Officer team, and further refined after
these sessions. Finally the outcomes of the process were presented for consultation with the
PCC and final amendments made between the Chief Constable and the PCC. The process
concluded with agreement on Suffolk only budgets, the agreement of joint budgets, costs
and savings arising from the process to be inciuded in spending plans,

Decisions regarding the annual budget proposais should be made in the context of the
medium to longer-term forecasts, particularly in the current uncertain economic climate. The
budget proposais within the report are made within the context of a four-year strategic and
financial planning cycle, including the current year. The figures contained within the strategy
are based upon current information and stated assumptions.

In accordance with the requirements of Section 96 (1) (b) of the Police Act 1996, as
amended by section 14 of the Police Reform and Social Responsibility Act 2011, the PCC
has an obligation to obtain the views of ratepayer representatives.

Following the re-election of the PCC on 5 May 2016, the PCC has attended a variety of
public meetings, including 18 District Meetings across the county. A meeting on 24 January
2017 between the PCC and members of the Suffolk Business Liaison Group, including the
Suffolk Chamber of Commerce, ISSBA (Ipswich and Suffolk Smail Business Association)
and Country Land and Business Association (CLA) will be discussing amongst other issues,
the PCC’s precept intentions for 2017-18.

The resuits from the above-mentioned meetings wili be presented by the PCC to the Poiice
and Crime Panel at its meeting on 31 January 2017.

REVENUE BUDGET 2017-18

Home Office Grant 2017-18

The provisional central government grant settlement announcements were made on 15
December 2016. The proposals in this report are based on the provisional settlement, final
local tax base figures and planning assumptions regarding future funding levels, on-going
commitments and capital expenditure plans.

In the provisional Police Grant Report on 15th December, Brandon Lewis, The Minister of

State for Fire and Policing stated “direct resource funding for each PCC, including precept,
will be protected at flat cash levels compared to 2015-16, assuming that precept income is
increased to the maximum amount available in both 2016-17 and 2017-18.”
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The table below provides a comparison between the 2017-18 provisional grant settlement

and 2016-17 figures.
2016-17 2017-18 Reduction

£m £m %
Police Main Grant (inc! ex-DCLG funding) 63.591 62.701 1.40
Legacy Council Tax Grants 6.786 5.786 0.00
Total General Grant Allocation 70.377 69.487 1.26

The Legacy Council Tax grants are based on two historic elements. The first element is in
respect of former Council Tax Freeze Grants of £1.895m relating to the decision to freeze the
Council Tax in 2011-12, 2013-14 and 2014-15. The second element relates to the Council
Tax Support Grant of £4.891m that has been payable since April 2013 when the Government
made significant changes to Council Tax Benefit arrangements.

There are no new Council Tax freeze grant schemes available for 201 7-18. The Provisional
Settlement is predicated on PCCs increasing council tax up fo the referendum trigger leve! of

2%.

Top-slicing has substantially increased by 392% from £165m in 2014-15 to £812min 2017-
18.

The Home Office has “re-allocated” (top sliced) £812m in total from the national police grant
pot (42% higher than the £572m in the prior year). The main items making up the £240m
increase are an additional £111m for the development of the Emergency Services Network
(ESN) to replace Airwave and also to fund other technology programmes, £44m for the
national Police Transformation Fund, £28m to strengthen the response to organised crime
through the National Crime Agency and Regional Organised Crime Units, £25m for the
Police Special Grant, £15m to help fund changes arising from the new Bail reforms, and
£17m to increase funding to Arms Length Bodies such as Her Majesty’s Inspectorate of
Constabulary, and the Independent Police Complainis Commission (IPCC).

The Home Office is currently engaging with the police sector on changes to the police
funding formula, with a report due to go to the Minister in March 2017 for a decision on next
steps. The PCC and CC will be meeting the Minister of State for Fire and Policing in early
February 2017 to present a case for a more equitable funding formula, which acknowledges
that Suffolk has some of the most deprived neighbourhoods in the country, and has a
disproportionately high rate of rural residents compared to England. It is expected that the
new formula, with agreed transitional arrangements, will take effect in 2018-19.

This means that the Home Office has continued to apply a ‘floor-damping’ financial model
which results in a cash reduction in main grant for 2017-18 of 1.4% for all police force areas.

The scheme is self-financing within the overall police grant allocation.

This does mean, however, that there is only funding certainty for one vear, as the new
formula could have significant implications for police funding locally. Therefore a prudent
and fiexible approach to financiai pianning needs to continue and has been adopted.

The MTFP includes an assumption that £765k of the 2017-18 main grant of £62.701m will be
retained by the PCC to continue funding grants that contribute to delivering the objectives in
the Police and Crime Plan 2017-2021 relating to cutting crime, crime prevention, reducing re-

offending and community safety.

Confirmed funding for 2017-18 from the MoJ of £870k for victims services and restorative
justice services, has been included in the MTFP for both grant income and pltanned

expenditure.
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2.13 The Council Tax base, which is a key factor in the calculation of the precept, is based on final
information received from the Borough, District and County Councils.

2.14 The table below summarises the 2017-18 income position for Option 1 (increase council tax
by 1.972% in 2017-18) and Option 2 (no increase in council tax in 2017-18).

Option 1 Option 2

£m £m

Police Main Grant {including ex-DCLG funding) 62.701 62.701
Legacy Council Tax Grants 6.786 6.786
Precept Income 44.031 43.196
Other Income 8.257 8.257
Total Income (£€m) in 2017-18 121.775 120.940

Assumptions in the Financial Model

2.16 A significant assumption included in the model is related to the Apprenticeship Levy. The
levy was announced by the former Chancellor. The levy applies to all organisations with a
pay bill over £3m, and equates to 0.5% of the pay bill to be paid over each month. The levy

will be applied from April 2017,

2.16 The Constabulary is to be included on the Register of Apprenticeship Training Providers
{RoATP) and will be an employer-provider enabling funded delivery to our own staff (and
therefore can draw down income from the Levy). Apprenticeship schemes in Policing are
being developed by the College of Palicing.

2.17 A prudent assumpticn of being able to draw down a quarter of the contribution in 2017/18 is
included in the plans, and this will be kept under-review as the apprenticeship schemes are
implemented.

2.18 In addition, the following financial assumptions have been used:

17-18 18-19 19-20 20-21
Police main grant reductions -1.4% -1.5% -1.0% -1.0%
Legacy council tax grant changes 0% 0% 0% 0%
Council tax base change 1.51% 1.5% 1.5% 1.5%
Collection fund surplus £639k £0k £0k £0k
Pay awards — officers 1% 1% 1% 1%
Pay awards — staff 1% 1% 1% 1%
Non-pay inflation {(average) 2.5% 2.5% 2.5% 2%

The following table identifies potential changes to the annual budget (up or down) if the
planning assumptions are changed.

Variation Variation

£k

Main government grants 1.0% 627
Legacy council tax grants 1.0% 68
Tax base increase 1.0% 417
Precept 1.0% 417
Pay awards officers (full year impact) 1.0% 605
Pay awards staff (full year impact) 1.0% 142
Non-pay inflation 1.0% 512

Ali the financial planning assumptions will be kept under review.
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Collaboration and the Change Programme

2.19

2.20

2.21

2.22

2.23

2.24

2.25

2.26

2.27

2.28

The Chief Constable has run a well-established and effective Change Programme over
recent years. The programme was developed to address the savings requirements arising
from the spending reviews of 2010 and 2013 that covered the period up to 2015-16.

The programme had a number of principal work streams, involving collaboration with Norfolk
as well as Suffolk only initiatives.

In total, by the end of 2016-17 over £26m of savings specific to Suffolk have already been
taken from budgets through the Change Programme.

The New Change Programme

As the financial tables in Appendices A(i) and A(ii) demonstrate, savings over the medium-
term are still required. Government grants are still reducing, and raising the precept does not
even cover inflation. In addition, there is clearly an imperative to modernise working practices
and ensure the force is fit-for-purpose going forward, resulting in a requirement to develop a

new change programme.

The new change programme will concentrate on two strands:

Service and Financial Planning process {(Outcome Based Budgeting)
Regional collaboration on new work streams

Service and Financial Planning Process

As outlined in the infroduction Suffolk and Norfolk Constabularies have embarked on a
strategic review across both organisations of what is spent on the different activities of both
forces, and what outcomes are being delivered to the communities. This information has then
be assessed against the developing priorities and desired cutcomes and cross-departmental
themes have been scoped and reviewed in the processes set out in Section 1, for inclusion
in the new Change Programme. These themes are set out below. The new programme wili
ensure the use of the budget available is optimised and supports the continuation of
transformation and modernisation of policing.

The Strategic and Financial Planning process is an annual process, and the OBB tool and
principles will continue to be used each year, and therefore the Change Programme will be

kept under constant review.

The main programme themes for the new change programme are outlined below:

Property and Exhibit Management

The purpose of the project is to produce a plan to develop a joint strategy for the
management of property, exhibits and files across both forces.

Organisational Transformation

This theme is wide-ranging and considers many aspects of the organisations including a
review of all administration activity across both forces, the organisational redesign of back
office functions and back office systems optimisation to ensure the most efficient processes
are adopted, enabling additional savings to be generated.
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2.33

2.34

2.35

2.36

2.37

Applications Rationalisation

This programme will continue the work already undertaken to reduce the overall number of
applications used by the forces and therefore reducing costs.

Athena Related Efficiencies

Athena is the new system that merges intelligence, investigation management, case
preparation and custody data and processes as well as other supporting services. As the
system is optimised, and process efficiencies are maximised additional savings will be

realised.

Telematics

Vehicle telematics is a proven enabler to identify and make significant fleet savings and
involves monitoring how fleet vehicles are driven on a real time basis, collecting information
on a wide range of crucial indicators. This will enable the organisations to move vehicles to
support operational demand as there will be real time information as to where fleet is being
utilised, reduce the bureaucracy of keeping manual log books and increase efficiency by
replacing existing service schedules. The main areas for savings are fuel, maintenance, fleet

optimisation and accident costs.

Regional Collaboration

The PCCs and Chief Constables (CC) for the 6 police areas in the East of England together
with the CC and PCC for Kent have confirmed their unanimous support for a ‘Seven Force
Strategic Collaboration Programme’. The costs of the work are being shared by the 7 forces.

As well as the development of business cases that will generate savings, the programme is
also identifying areas of required convergence, e.g. in terms of systems and processes, to
enable future collaboration to take place more easily.

Savings from the programme will be developed over time and will contribute to the “savings
to be idenfitied” figures shown in the appendices.

Precept Option Scenarios

The financial planning process now considers a range of precept options in order to consider
the medium term financial outiook. Two scenarios have been modefled in terms of precepting

options over the MTFP planning period:
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2.38 Option 1- increase council tax by nearly 2% in each year of the MTFP

1.872% Council Tax increase Budget Forecast Forecast Foreacast
2017/18 201819  2018/20 2020/21
£000 £000 £000 £000

Total Funding (Grant + Precept) (113,518) (113273) (114,227) (115,235)

Net Revenue Budget before changes and savings 114,167 116,627 118,254 119,770

' REVENUE DEFICIT BEFORE KNOWN CHANGES ‘ 648 3354 4026 4,535
‘Know n / Expected Changes 3,463 1572 2,000 1,876
Fanned use of reserves {2,398) {394) 343 346

REVENUE DEFICIT BEFORE SAVINGS 1,713 4,532 6370 6,757
‘Panned Savings (1.714)  (2940)  (3,754)  (4,108)
REVENUE DEFICIT / (SURPLUS) AFTER SAVINGS 0 1,592; 2615 2651
SAVINGS TO BE IDENTIFIED 0 -1592 2615  -2,651
'REVENUE DEFICIT / (SURPLUS) 0 3 0 0

2.39 Option 2- no increase in council tax over the MTFP

‘Council Tax Freeze Budget Forecast Forecast Forecast
2017!18 2018119  2019/20 . 2020/21
£000 £000 £000 £000

Total Funding (Grant + Precept) (112,683) (111,554) (111,562) (111,625)
Net Revenue Budget before changes and savings 114,167 116,627 118,254 119,__770_
REVENUE DEFICIT BEFORE KNOWN CHANGES 1,484 5072 6672 8144
| Know n / Expected Changes 3463 1572 2,000 1,876
Planned use of reserves B (2,39_8)= (394} 343 346
'REVENUE DEFICIT BEFORE SAVINGS T 258 620 9015 10,367
j Planned Savings (1L,714)  (2040)  (3.754) (4,106)
REVENUE DEFICIT / (SURPLUS) AFTER SAVINGS 238, 3310, 5.261 5 6261
sAv}Nss TO BE IDENTIFIED -a835: -3,310? 5261  -6,261
: REVBIUE DEFICIT / (SURPLUS) ' 0. 0 0 0

Option 1 Appendix A(i)
2.40 Based on the planning assumptions set out in this report, further savings of £2.651m are
required to be made in the period 2018-19 to 2020-21, in order to achieve a balanced budget

over the period of the MTFP

Option 2 Appendix A(ii)

2.41 Based on the planning assumptions set out in this report, further savings of £6.261m
(inciuding £836k in 2017-18) are required to be made in the period 2018-19 to 2020-21, in
order to achieve a balanced budget over the period of the MTFP

2.42 Appendix E shows graphically the level of cumulative savings to be achieved for both
options, in order to achieve a balance financial position over the financial planning period.
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2.43

Council Tax Referendum Principles

As part of the settlement, the Government has confirmed the 2017-18 threshold levels for
council tax rises, which would trigger a referendum among voters, as being 2% or higher.

3 CAPITAL PROGRAMME 2017-18 to 2020-21

3.1 The proposed outline capital programme has been updated to 2020-21. The revenue
consequences of the proposed capital programme have been taken into account in preparing
the MTFP.

3.2 Due to the continuing pace of modemisation, and ensuring that the force is fit-for-purpose,
appropriately equipped and has an appropriate estate footprint, there is an increased
requirement on the capital programme over the medium-term. This includes significant
investment in refreshing the growing ICT / digital estate; increasing investment in
infrastructure e.g. in networks and servers to deal with the growth in requirements for
investigating and storing digital data; new enabling programmes such as Body Worn Video
and the Emergency Services Network.

3.3 The growth of the investment in the “short-term” capital estate will need to deliver efficiencies
in staffing to avoid putting undue pressure on revenue reserves over the medium-term. This
issue will be expanded further in the review of adequacy of reserves later in this report.

3.4 Appendix D provides a more detailed analysis of the outiine capital programme over the
medium term, with the table below summarising these plans.

1718 1819 19-20 20-21
£k £k £k £k
Suffolk only schemes
Building Schemes 2,160 1,560 565 ¢
ICT replacement strategy 738 416 249 684
Emergency Services Network 301 474 1,250
Vehicles and Equipment 984 958 986 986

4,183 3408 3,050 1,670

Share of Joint Programme
ICT Schemes 2,812 1,112 822 684

Grand Total 6,895 4,520 3,872 2,354

3.5

The Programmie (Appendix D) is arranged in 3 tables:-

Table A Schemes or technical refresh programmes aiready approved for 2017-18

Table B Schemes requiring a business case or further report to the PCC{s) for
approval,

Table C Longer term, provisional schemes requiring further development.

The Programme identifies those schemes which are joint projects with Norfolk.
Where applicable, the figures shown relate to the Suffolk share of the overall cost, which is
calculated in proportion fo net revenue budget.

Key aspects of the programme are outlined below.

Capital Expenditure

Capital costs for ICT include an improved programme of equipment and infrastructure
replacement.
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3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

3.15

New projects to help modernise the force are set out in the capital programme including
Body Worn Video, and investment in additional ICT storage capabilities to cope with the
increasing requirements from policing the modern environment.

There is also an estimated amount for the Emergency Services Network. This is in relation to
a national programme which will bring all emergency services onto the same
communications infrastructure. This is a major programme requiring a large number of
partners and will require significant resources and project management nationally to

implement.

Building Schemes include the one-off costs incurred in relation to the disposal of estate
infrastructure that is either too large or not fit for purpose, and replace it with premises that
better meet operational and service requirements. The re-provision wil! be financed by the

sale of existing properties.

Capital costs for fleet are for replacement vehicles and equipment used to service them.

Funding the Capital Programme

Funding of the capital programme is provided from a number of sources. Building schemes
tend to have a longer life span, typically up to 50 years. As a general rule, these will be
funded from capital receipts from buildings that are being replaced and from iong-term
borrowing.

Vehicles and equipment tend to have a shorter lifespan, typically 3 to 7 years. In the first
instance these items will be funded from capital grant, specific grant or revenue contribution.
However, the engoing replacement cost of vehicles and ICT assets and the required
investment in collaborative initiatives is greater than the level of capital grant received. The
forecast assumes that revenue confributions will fund the shortfall in the programme. As
stated this is putting pressure on revenue reserves, and the schemes designed to modernise
the force capabilities will have to deliver additional revenue savings in order to fund the
angoing refresh of the short term assets.

The following funding sources have been identified to support the outline capital programme
{Appendix D), which will be updated to take account of approved changes to the
programme. In addition, funding will move with the asset whenever there is slippage in the

programme.
17-18 18-19 19-20 20-21

£k £k £k £k
Capital Receipts 2,220 1,760 900 0
Capital Grant 439 400 400 400
Revenue Contribution 1,300 750 1,300 1,300
Capital Financing Reserve 842 0 657 654
internal / External Borrowing 2,195 1,610 615 0
Total 6,995 4,519 3,872 2,354

Modest external borrowing will be required over the medium-term, but the precise amount
and timing of the borrowing has not been decided upon at this point, This will be reviewed
over the coming months and will be discussed with the PCC. Any such borrowing will comply
with the requirements of the prudential code and will be affordable.

Annually, PCCs receive a capital grant which must be used to support capital expenditure.
The Home Office has given provisional figures for the capital grant for 2017-18 as being
£439k.This is almost a 50% reduction from £857k in 2015-16.

This reduction puts further significant pressure on revenue and reserve funding of the capital
programme.
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3.17

4.1

4.2

4.3

4.4

4.5

5.1

5.2

Minimum Revenue Provision (MRP)

The Local Authorities (Capital Finance and Accounting) (England) (Amendment) Regulations
2008 place a duty on authorities to make an amount of Minimum Revenue Provision (MRP)
each year that is considered to be prudent. The regulations are supported by statutory
guidance to which authorities are required to have regard.

MRP is only used where funding of the asset does not use revenue contributions, capital
grants or receipts from asset sales. MRP is charged annually against the Revenue Account
reflecting the cost of the asset over its life, with the MTFP reflecting the required provision.

ANNUAL TREASURY MANAGEMENT STRATEGY AND PRUDENTIAL INDICATORS
2017-18

Treasury Management Strategy

Government regulations require the PCC to approve the investment and borrowing strategies
and borrowing limits for 2017-18 prior to the start of the financial year. This is incorporated
within an over-arching Treasury Management Strategy, which is attached as Appendix H.

The Treasury Management Strategy, which includes a number of Prudential Code and
Treasury Management indicators (Appendix H), and Lending Limits and proposed List of
Approved Institutions (Appendix i) have been developed in accordance with the latest
guidance issued by the Audit Commission and CIPFA.

Compliance with the Prudentiai Code

PCCs have flexibility over capital investment in fixed assets that are central to the delivery of
appropriate standards of public services. Levels of borrowing can be determined locally,
provided that capital investment plans are affordable, prudent and sustainable. A further key
cbjective is to ensure that treasury management decisions are taken in accordance with
sound professional practice and in a manner that supports prudence, affordability and
sustainability. The Prudential Code is a statutory code, compliance with which ensures

prudent financial management.

To demonstrate that these cbjectives have been fulfilled, the Prudential Code sets indicators
that must be determined by the PCC. They are designed to support and record local decision
making and for comparison over time. They are not designed to be comparative performance
indicators. Details of the proposed indicators for 2017-18 are provided in Appendix H.
Progress against the indicators will be monitored and reported during the year. The
indicators can be changed during the year with the approval of the PCC CFQ.

RESERVES STRATEGY

Reserves Strategy

It is important to consider the PCC’s reserves at the same time as the budget to ensure that
resources are available to fund spending at a level commensurate with the needs of the PCC
and Constabulary. Forecasting cash flows and balances over the budget period ensures
efficient and effective financial management and avoids unnecessary finance charges.
Reserves are held for either general purposes (such as working capital or faliback to cover
exceptional unforeseen circumstances), or earmarked for specific purposes. The PCC
complies with the definition of reserves contained within CIPFA’s Accounting Code of

Practice.

The Strategy requires an annual review of reserves to be undertaken and reported to the
PCC. This reflects guidance on reserves issued by CIPFA. The most recent guidance

NOT PROTECTIVELY MARKED 12



5.3

54

5.5

5.6

6.1

6.2

6.3

6.4

6.5

requires an annual review of reserves to be considered by the PCC as part of good practice
in the management of financial reserves and balances.

The minimum prudent level of reserves is a matter of judgement rather than prescription.
Neither CIPFA nor statute sets a minimum level of reserves. In determining the level and
type of reserves, the PCC has to take into account relevant locai circumstances and the
advice of the Chief Constable and CFO in making a reasoned judgement on the appropriate

level of its reserves,

The ultimate use of reserves will be dependent upon both the timing and level of costs and
saving over the period of the MTFP.

General Reserve and Earmarked Reserves
The PCC’s reserves consist of two main categories:

« General Reserve - this is held to enable the PCC to manage unplanned or
unforeseen events. In forming a view on the level of General Reserve, account is
taken of the level of financial control within the organisation, comparisons with similar
bodies and the risk of unforeseen expenditure occurring.

» Earmarked Reserves — These are reserves that are held for a specific purpose,
whereby funds are set aside for future use when that specific purpose arises.

Forecast Use of Reserves

Appendix F summarises the projected use and level of the PCC’s reserves over the MTFP
period. The closing balances as at 31 March 2017 are dependent upon decisions taken by
the PCC as part of the out-turn report for 2016-17 to be considered in June 2017.

SECTION 25 RESPONSIBILITIES

Under Section 25 of Part It of the Local Government Act 2003, there is a specific requirement
for the PCC CFO and the CC CFO to report on the robustness of the budget estimates, the
adequacy of balances and reserves and issues of financial risk before the statutory budget

decisions are taken.
Robustness of Budget Data

In regard to the robustness of budgst information, confidence in this data is the subject of
regular review and it has reconfirmed that the processes followed this year (which are the
same as that adopted in the previous year's budget setting round) remain sound.

The integrated financial planning model provides the high-level financial data that is used to
generate the annual revenue and capital budgets, all of which are reconciled to control totals.

The comprehensive Service and Financial Planning process has given a significant review of
the various savings proposals and programmes. This process has involved Chief Officers,
Heads of Department, Finance, Corporate Deveiopment and Change and other enabling
departments from both Norfolk and Suffolk Constabularies, resulting in greater financial
clarity and consistency in financial plans.

In summary, | am satisfied that the financial data contained within this report is robust; the
assumptions underpinning the MTFP have been rigorously reviewed and challenged, and
can be relied upon when considering the financial proposals contained in the report and

related appendices.

NOT PROTECTIVELY MARKED 13



6.6

6.7

6.8

6.9

6.10

6.1

6.12

6.13

6.14

6.15

6.16

Managing Financial Risk

The Constabulary and PCC are undertaking a substantial number of projects in collaboration
with Norfolk constabulary, other forces and public sector partners, all of which have degrees
of risk. Successful delivery of these projects is important, as they are a key element of the
savings plans detailed in Appendix C.

Risk registers are in place for all the major projects and robust project management
principles are being utilised to help minimise the possibility of not delivering the changes on
time or within budget. Any delays in securing planned capital receipts will be managed
through the re-phasing of capital investments.

Detailed monthly financial reports will continue to be prepared throughout 2016-17 in respect
of year-to-date financial performance and year-end projection for 2016-17, considered in
detail by the PCC and CC and CFO, and any corrective action agreed and taken to ensure
financial balance in 2016-17.

Monitoring and oversight of the implementation of the savings plans, together with
consideration and approval of future business cases for service redesign and savings will
continue to be undertaken through the already established governance arrangements.

Adequacy of Reserves

The projected levels of reserves are detailed in Appendix F. Over the MTFP period, the
general reserve is planned to be constant at £5.0m, which equates to approximately 4.5% of

Net Revenue Expenditure (NRE).

Over the last few years, reserves have been used appropriately to fund the capital
programme in respect of shori-term assets, the cost of change (e.g. redundancies arising
from implementing the significant change programme), and planned temporary staffing costs
to respond to service pressures, and transition programmes.

Careful consideration has been given to reserve levels over the medium-term, and beyond
when considering and modelling capital financing over the next 20 years.

The MTFP therefore includes planned contributions to reserves in 2019/20 and 2020/21 in
order fo protect reserve levels at a sustainable level for the medium and longer-term. This
will require additional savings to be found, and this is the basis for further development of the

Change Programme over the next 12 months.

The two principal reasons for the reduction in the overall level of reserves from £9.086m at
31 March 2017 to £7.033m at 31 March 2021 is accounted for by the planned use of the
Change Reserve (£1.7m), the planned use of the capital financing reserve (£2.0m) offset by
the planned £2m contribution to the Budget Reserve as described above.

The CIPFA guidance notes on reserves inciude the statement that ‘A well-managed
authority, for example, with a prudent approach to budgeting should be able to operate with a
level of general reserves appropriate for the risks (both internal and external) to which it is

exposed’.

Having considered the levels of reserves included in the MTFP and making planning
assumptions aiready referred to for the period beyond this MTFP, and acknowledging the
Chief Constable's commitment to work with the PCC to balance the budget over the period of
the MTFP without further reliance on reserves (with the exception of the planned use of the
Change and Capital Finance Reserves), and taking account of the approach to managing
financial risk set out in Section 6, my advice is that there will be adequate general and
earmarked reserves to continue the smooth running of the PCC and Constabulary's finances

over the medium term financial planning period.

NOT PROTECTIVELY MARKED 14



7.2

7.3

7.4

7.5

8.1

8.2

8.3

8.4

CHIEF CONSTABLE’'S COMMENTARY ON THE FINANCIAL POSITION
————ne s L VAIWENTARY UN THE FINANCIAL POSITION

The financial impact of the 2017-18 setflement resuits in the Main Police Grant being
reduced by £890k in comparison with the 2016-17 funding level, which, together with the
requirement to fund national cost pressures, including auto-enrolment to pension schemes
(£200k) and contribution to the apprenticeship levy (£400k) results in the Constabulary
having to find significant savings to fund inescapable inflationary increases.

Uncertainty regarding future Police Grant settlements will remain until the outcome of the
funding formula review is known.

The financial pressures, together with the stark change in the nature of crime and incidents,
mean that the Constabulary’s structure needs to continue to transform in order to maintain

the delivery of high quality policing in the future.

We will continue to prioritise dealing with those incidents which cause the highest levels of
threat, harm and risk to our communities, and also address key priorities within the PCC'’s
2017-2021 Police and Crime Plan, whilst continuing to build upon the joint investments with
our local public sector partners and collaborative ventures with the eastern region.

A further challenge facing the Constabulary in 2017-18 will be in the recruitment and
retention of police officers, as a consequence of a further 10% reduction in officer numbers,
due to retirement and other reasons. Pro-active work is already underway to explore
alternative ways of atiracting people to consider applying for employment within the
Constabulary, which will contribute to reaching the budgeted 1098 full time equivalent police

officer posts in 2017-18.
CONCLUSION AND SUMMARY OF OPTIONS

The MTFP has been prepared foliowing notification of the 2017-18 government grants via the
Home Office on 15 December 2016 and in conjunction with a wide range of assumptions
summarised in Section 2 of this report. Greater financial clarity will be achieved when the
outcome of the police funding formula is known.

Due to the “cash flat” settlement approach the government has adopted for the life of this
parliament, the constabulary has to be able to find, as & minimum, savings to fund inflation
(around £1.2m each year). in addition to this there are statutory and service pressures, as
well as pressures from the changing nature of crime.

As a result, the Constabulary remains committed to finding further savings, and drive out
efficienicies through organisational change and continuing to modemise the policing model
and work with other partner agencies, as well as other police forces.

The two alternative budget options are proposed to the PCC for consideration, the financial
consequences of which are contained in Appendices A (i), A(ii) and G, and summarised

below:

Option 1
Based on the planning assumption set out in this report, further savings of £2.651m are
required to be made in the period 2018-19 to 2020-21, in order tc achieve a balanced budget

over the period of the MTFP.

Option 2
Based on the planning assumption set out in this report, further savings of £6.261m
(including £836k in 2017-18) required to be made in the period 2018-19 to 2020-21, in order

to achieve a balanced budget over the period of the MTFP.

NOT PROTECTIVELY MARKED 15



8.1

RECOMMENDATIONS

It is recommended that the PCC:

(i)
(if)

(iif)
(iv)

(v)

(vi)
(vii)

Takes account of the overall financial strategy, when considering the 2017-18 budget

proposals;

Approves funding of the known changes to the 2017-18 base revenue budget set out at
Appendix B;

Approves the savings plans in Appendix C;

Approves the proposed capital programme for 2017-18 and the draft capitat
programme over the medium term as set out at Appendix D;

Approves the Treasury Management Strategy, Prudentiai Indicators, Treasury
Management Indicators, Borrowing Limits in Appendix H, and Lending Limits and List
of Approved Institutions in Appendix {;

Approve the proposed use and transfer of reserve balances in Appendix F;

When setting the precept level and council tax requirement, consideration is given to
the medium- term financial implications of Options 1 and 2, and the assessment of

financial risks detailed within the MTFP,

NOT PROTECTIVELY MARKED 16



i AR PRV NEY, ¥ T 1Y

— . %896°L %SBE'L  1%586°L %eL6'L aseauou g - dedalg
%05°) %081 1%08'L %1G) 3588.0U) 958q X - Jdevely
%000 %000 %0070 %000 SjueJS) 8z69) 4 ]
B JusWaNRS |euoISIACI Jad S| %00° |- %00° |- %0G" 1 %0¥ 1~ ) SRS [eleuan
‘ainBy abesery | %00'Z %0SZ %05 %052 L — uoReyu| a0l
&3k Jueina pue snciaaid U SpIEMm (| %001 %00°L 19%00°L %00°L i Spieme Aeg yeig|
T Aed jo uopeuIqWoS @ §) 183K yoes Ui 5edw] ([ 300", %00°| 1%00°L %007t spJems Aeg 8__onu| i
W i NSSY ONIMOT104 NO G35va SAOTY
i m ,_, - —- =
_ - _ 1
0 0 0 0 L (8MIdMNS) / UDAZQ INNIATY
S : ™
1892 G192 1266°1- 0 T EEINELEET muz_>_<m
rl-- B N 159°Z 5192 7651 0 SONIAVS ¥31dV UDI43d INNIAIY
N - 901 YSL't- 0eZ- w121 sBuiaeg jo 1aedu) aapeiniang [e10) ]
_ - - L Owpleddy ; e OGRS SR ] sBuiaeg Jeyio
T O ipuaddy : sBujaeg swiweiBolg ebueys ]
i
2529 02€% Ze8'y A - SONIAVS 340139 LiDI43d INNIAIY
€ Xipuaddy SeaJasal Jo asn pauuegg
e :i - g xpiad  d Gy AT ey . sabueyo pajoadxy 7 Umauy |
|
SEST 920y ¥aEe e SIONYHO NAMOMHY 3N0I39 1j0193g 3NN3ATY
I |
T 0LL°6LL  [¥SZTBLL _ (ZZ090LL  1ZBFPLE SORIAVE GNY SIDNVHD NMONM FN0458 139GNE INNIATY 13N
o - ¥5z'e- vsT'g- yez'g- ¥eZ'e- Sjue19 dyjpeds duj ewisou] sNusAaY [Ej0 1
- - ) 19271 19471 L1921 L9z 15319}l PUB UoISAQLG ANUBASY WNLIWA ‘|Sdes 1o Bujpung anusaay| |
_— geg'L SEQ'L Se9')L [ 1@bpng Buuoissiwwes Hog N
e 826 826 1926 1926 186png 9jE16dion Hog

a8ueyo JoJs05 pue [Bydes sspnox3|oos'ez) €8L'2ZlL | 1590Z) £680'2LL

stuiaes alojaq jeBpng anuaray bm_:aﬂm:folm )|

R N : j ‘NOLLY1INI ONIGNTIONI L39GNE INNTATY 35va|
; [
(sez's1y) [GZz'vis) ezzeny) Teissil - T T T SN w10l

_ 9Seq LD ) 8sealu] %g'|, ‘Jesk yoes uj 958310U| }dedRud %Z| L1611 86 ot~ 9ZL v LEO ¥ - o B awosu| ydaoa.g

— 98L'e- 982'9- ip8i'p- 1980 - T Swemyxe[ jpunon Aoebaq
. USRI} UogINpaI 56|, ‘GL/BL Ul %E'L ‘SH/AL Ul UORANPEI %] CES'0S-  1evIl9- (1919 1l0i'zo B B . __ MR s0y0 suioy| ]
,_ . : - __ONIONND ANNIAZY
——— T 0003 0003 | 0003 0003 ey T o T

Sjueuntog - . bel0Z0Z | 02i6L0Z | BLIBLOZ | BLIZIOZ .
!

r
|
i
1
|

(1} ¥ xipueddy

Suoganpal jue.B snid %,+§°| eseasouy wdedaiy|
MIIAYIAO MYIA ¥ - Nvid JVIDNWNI WH3L WNig3aw A1044ns|




f e e e e

%000 %000 %000 %000 @sealoul ||| - 1dedalg
%05°L %085 | %0G°L %LGL ) 98BAIIU 9seq xe - jdedeig!
%000 %00°0 %000 %000 T Huesn azsauy|
i JUBWBIAS |BUOISIACIY 10 Sy| %00 |- %00'L- %06 L= %0 1- . e i SuBIg [esBusg|
T - ‘9inby ebesoay %00z %05'¢Z o087 %087¢ o - S UofERY| 831d .
N Jead Jueund pue snoireid uj spreme (1 9%g0°] %00°L %001 %00'} L spieme Aeq Jjeig
i Aed 4o uopeuiquIC) ') 8K yors Uf foedw] ([o500°] %00'1 %00°) %00°L o SpJBmE ABf &0}0 |
‘ ) _ | NIMOTIOZ NO a3Sve JAoaY
L
|! 0 0 0 0 (SN1duNs) / LDIJ3G INNZAIY
1929 1925 T SE8- U3dILN3QI 38 0L muzlsmm
o 1929 19T°S [ ED SONIAYS HaLlJv LDI330 INNIATY
S et : ]
1 4
901"y~ ¥SL'e- 096'Z- rii'L- s8ujaeg Jo Jozdu) eafjeinwng jej0) ]
0 Xjpueddy abd¥= " gyaTes 7oAt 2BE= sBupzg sayg|
D Xipuaddy : sdupeg swweBosy ebueyn| |
2 ! ! m . L]
H, 298701 5106 052’9 35x3 SONIAYS FMOJIE 101430 INNIAIY
8 Xjpuaddy S9AJB58) JO 8SN pauue|q
__ @Xipusddy 928'f ... 00GZ .. _ “%w@.e o BOPE sabuzqg papadxg ; umouy
. vrl'8 2189 2.0's vey'l . SFONVHO NMONX J40438 Loi33a EGRELEL]
e e . [
o OLL'8LY _ [vSEZQLL (7Z98LL  1Z91LD SONIAVS ONV SRONVHO NMONM 340438 13907 INNIAZY L3N
_ . yee's- vse'e- bse's- vSe'e- SuRu9 Syveds Ju| 2wodU| anUeasy jgjo) | |
— e 182 1oL’y boL'L 19L'L 153.3u| PUE LOIS|ACLY SNUSASY WINWLY ‘[ENdES) Jo Buipung snueasy ]
o£9'l ge9'L ‘oeg’) 59| B ¥Bpng Buloss|wwoD 550
uuuuu . 826 826 926 826 186png ajeiodiod 9oy
. abuewp 401500 pue [eyided sapnioxg D026z ) €8L°22L  1.99°0ZL  |Z60'8iL sbuies aiojaq jeBpng snuesw Aieinqeisios| |
. j ‘NOLLYTANI ONIGNIINI 1390NE 3NNIATY mw%m
!
D T R (T B [T ) L ONIGNAATViOL
988 | D U} 8588.0U] 9%6°| IBak 4983 U aseauou] Jdeoaly %0 | 80L pir £59'ey- 800'eh- 961 ' Qwoou; Jdave.d
— 99.'9- 98.'g- 984'g- 1984'g- SjueI) XB | ||DUNGD Aoeba
2UBRU) UOHINDRI %1 'BL/BL Ul %S'L ‘§H/LL Ui UOWORPRI 55 |2ES 05 EPi’l9-  flesie- lol'ze - _ WEiS BoyG auiof| ]
——— _ m _ ] T ____ ONIGNNZ ANN3AIY
T ———— 0003 0003 - 0003 | 0003 - T -
e Ruawwoy |_Vel0Z0z | 0z/8L0Z | 6MIELOZ | 8MLLOZ s D ﬁ!
— ] : Suojyonpai Jueb snyd ydessuy v

(1)} v xjpusddy

MIIAYIAO UVIA ¥ - NV1d TVIONVNIJ WH3L WNIO3IN Y1044ns|




Apperdix B

lgl:._ANNED_R;EVENUE CHANGES - SUFFOLX - 2017/2021 ) _ _ 1 K] ]
e = — = — Proposed | Forecast Forecast ' Forecast
- N 201718 |  2018-18 2019-20 | 2020-21
= — = £000 | fOGe ¢ FOO0 | fooo
—_ = j | !
I f
STATUTGRY CHANGES _ B = 1 i
Rent and Housing Allowances = -301 245 -390 -540
Varation in Bank Hol:day Numrbers {8 in 2016/17 then 9,7, 8 & 8). 156 -100° 0 100
Auito-enrolment to Pengicr: schames = o 20, 260 200 200
{Locsi Govemment Pensior: Schame Incressa 571 80’ 80 80
Firea'ms Licansing Income == . 43; 128 94 10
Apprenteceship Levy impsct ann &0 400 460
Apprenticeship Lavy draw down -100, 268 -200 -200
{TOTAL STATUTORY CHANGES G145 243, 164 0
b '
| BERVICTE DEVELOPRIENTS
y ——
\Road Casualty Raduciion Team T 2161 '
| Civil Parking Erforcement - <90 |
‘Centribirion to Victims Services 180
'TCOTAL SERYICE CEVELORMENTS = 550 g 0 0
CHANGES SUBJECT TI BUSINTSS CASES = {
7 Force Collaboratior: Cortribution 124: 124: 0 0
\Cost of Change 250] [i] ] 0
|
TOTAL CHANGES SUBJEST VO BUSINESS CASES ., 374 24| ] 0
|
| e [
CAPTAL FINANCING il e [
iinimum Reverus Provision S — N 78| 24 3 10
‘Revenue Funding of Cagital . - 842| 0 857 654
: — ! i
TOTAL CARTAL FINAMCING o . 764! £ 654 864
i |
GRCWTH FOLLOWING CHALLENGE PANEL PROCESS REVIEW | | ]
Fenmanamnt Growth: _ . = —— { '
Pay =~ - - 271] P 2711
fNon Pay e e _ e = 262¢ 703, 911 911
Tortgorary Growth: e — = S ; [
|Pay . o 632! 216! 0 0
== e W
B =T e, e == i 1 T
TOTAL GROWT! FOLLOWHG CHALLENGE FARCL PROCESS e M 1,985 1,244 1,182 1,182
Tots! Changes Zofora Rezarve Movemen Adfusiments I e T T ' '1‘:5?3
.’ SR SR R — — s : :
IRecerve Funded adfustments T - NI Rl r
' Forge Collaboration Contribution ___ i i T -124; 124 0 0
Capital Funding = = - -B421 ] 657 -654]
‘Temporary growth (pay) _ - -832] -270
Road Casualty Reduction Team -21G!
|Civil Parking Enforcemant -180;
Centribution te Counselling Service - o -150
Cost of Change -250 0 0 0
Contribution to reserves o 1,000 1,000
Totsd Reserve funded adlustmenis -
Totel B ——— 1,085 1,178 2,543 2,233
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Suffolk - Capital Programme

Capltal MTFP
Slippege
assumed in Additional

2016/27 | requirement 2017/18

PROJECT monltaring | In2017/18 Total Requirement 2018/19 | 2019/20 | 2020/21
Teble A | Vabla B Table €
Estates
Carbon Management 25,000] 25,000
Estates Downsizing - Beccles DCLG Project 295,000 295,000,
Estates Downsizing - Felixstowe DCLG Project. 70,000]  70,000]
Estates Downsizing - Newmarket Police Station Projact. 510,000) 510,000 100,000
Estates Downsizing - Saxmundham DCLG Project. 50,040, 45,000] 95,000
Estates Downsizing - Stowmnarket DCLG Project. 440,000 440,000 26,000
I_T:es Downsizing - Haverhill - 20,000 20,000 520,000]

Estates Downsizing - Leiston 215,000 215,000

|Estates Downsizing - Sudbury 30,000/ 30,000 820,000

[Estates Downsizing - Hadlelgh 50,000{ 50,000

{Martlesham PHQ -Security 15,060 o] 15,000

{ips NE SNT 300,000 300,000

{Bury Car Park 75,000 75,000]

{Halesworth Ca: Park 150,000

m«;; Downslzing - Mildenhali Hub Project 20,000§ 20,000 100,000 415,000

[TOTAL 65,000  2,095,000] 715000/ 1,445,000 o] 1,560,000) 565,000 0|

| =3 i !

{ICT Replacements - Desktop Services 649,640| 648,540 379,660]  227,140] 662,140}
ICT Replacements - Communications 36,200] 38,200 36,200 22,000 22,000)

thena 52,495 52,495
ESN B 301,000/ 301,000 474,000 1,250,000
TOTAL 0| 1,039335f 738,335] 301,000 0] 889,840| 1499,140] 684,140
Equipment & Vehides {

[vehicle Replacements 40,000 944,000] 984,000( 558,000{  586,000] 986,000}
TOTAL 40,000 544,000 584,000 [ o] 958,000] ©86,000] 986,000
; R e N ARG, P

Suffolk Share of Joint Projects (see below table) 419,142f 2,393,496/ 1,006 87| 1,805,760 of 1,112,341] 821,707] 683,899
i 155 e S R Bx S e
[oint - Capital Pragramme
3 Capital TR
Stppzge }
assumedin | Addiicnal
{ 2018/17 | vequinement : 2017/18
PROJECY | monltoring | in3987/t8 i Yaial Requirement 2018/49 | 201920 | 2020/71
__ _j Tables | TabloB | TableC
=i I
ANPR Cameras ' 360,000 0] 350,000 560,000
Chronicie Software 80,000¢ 80,000
Digital Recording / Streaming 400,060 400,000

fintranet 36,000 0] 36L00
Muobile/Smart phore/tablsts 1,200,000 1,200,006/

|Satelifte Navigation [ 150,000 30,000

{loint ICT Replacements - Servars & Applications B85,000] B&5,000 828,000) 773,000f  914,000]

1ICT Replacements - Network 180,000, 344,500] 524,500 686,400 629,100] 539,100
CCR Telephony 282,000/ Of 282,000
Telematics 500,000/ 500,000,

Business Data Management {BRC} 800,000 800,000
Body Worn Video 1,200,000 1,200,000 600,000
WaAN Contract Renewal 105,000 0] 105,000

ransearch 7,237, o] 7,237

ANPR Vehicle Equipment 260,000
Ezjuipmuant
Tasers 50,000 50,0600 50,000 0, 0
Firearms Renewal 81,000] 81,000 [ O 0|
TOTAL _970,237] 5,540,500 3,330,737] 4,180,000 ol 2,574,400| 1,502,100] 1,583,160,

970,237  5,540,500] 2,930,737} 4,180,000/ 0} %,574,400] 1,502,100{ 1,583,100

iCopital Funding Summany 2016/17 2017/18 2018/19 201920 2020/21
Total Caples] Pregramme 4,730,133 E,585,993 451582 3,871,847 2,354,039

Lﬂmded By:

Grant Funding 817,422 439,273 400,600 400,000 400,000
Capital Recvipts 694,338 2,220,000 1,760,000 900,000 -
Revenie Funding of Capltal 1,300,000 1,300,000 749,581 1,300,000 1,300,000
Revenue / Reserve Funding 1,083,373 841,700 - 656,837 654,039

internal Funding (MRP) 825,000 2,195000 1,610,000 615,000 i
Tetal Capital Financing 4,730,133 5955273 4,519,981 3,871,847 2,354,009

[re 309,357 311423 345,102 386,235 395,538 |
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Appendix G

COUNCIL TAX and BUDGET OPTIONS 2017/18 ;
1 ; 2
Options for Percentage | In Council Tax Biils; i 1.97188% 0.00000%
- - _!.,__ :
2017/18 Recommanded Budget Summary: £-p ; : £-p| |
Operational costs before Savings : 117.4B7.678.62 . 117,487,678.62!
Specific Grants {sxcluding Council Tax Freeze Grants) ; -4,620,835.00 L -4,620,635.00/
New Savings from 2017/18 =1,713,643.26 ~1.713,643.26
Savings tobe idertified -835,418.20
Known Changes ) 3,462,718.19 3,462,718.18]
Revenue Funding of Capital 1,300,000.00 1,300,000.00
Appropriations to / from {-} Reserves -2,397,512.60 -2,397,653.12 a
Total Budget 113,518,406.85 112,682,847.23
Budgat financed by: ) !
Police Grant ] 40,154,673.00 40,154,673.00
Busingss Rates 22 546,666.00 22,546 ,666.00
Council Tax Fresze Grant (for no precept Increase in 201i/12) 1.030,300.00 1.030,300.00
Councll Tax Freeze Grant {for no precept ingrease in 2012/13) 0.00; 0.00,
Council Tax Freeze Grant (for no precept increase in 2013/14) 430,720.00! 430,720.00,
Council Tax Freeze Grant {for no precept increase in 2014/15) 433.830.00 433,830.00 o
Councll Tax Freeze Grant (for no precept increase in 2015/18) 0.00 . 0.00
Celiection Fund Surplus/Deficit 823,544.00 . 823,544.00
CT Support Funding Allacation 4,890,925.00 4,890,825.00
Council Tax Requirement (based on 244,319 taxbase) 43,207,747.95 £2,372,1898.23
113,518,405.95 112,682,847.23
Annual| Annual
Council Tax Rate Bands 17/18 (& increase over 16/17): Rate Increasa Rate Increase
A 117.90 2.28 115.62 0.00
B 137.55 2.66 134.89 0.00
c 157.20 3.04 154.16 0.00
D 176.85 .42 173.43 0.00
E 216.15 4.18 211.97 0.00
F 255.45 4.94 250581 0.00
G 264.75 570 289.05 0.00
H 363.70 6.84 346.86 0.00
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Appendix H

The Office of the Police and Crime Commissioner for Suffoik
Annual Investment and Treasury Strategy 2017/18

Introduction

The Chartered Institute of Public Finance and Accountancy’s (CIPFA’s) Code of
Practice for Treasury Management in the Public Services (the Code) requires local
authorities to produce a freasury management strategy for the year ahead. The
PCC is required to comply with the Code through regulations issued under the
Local Government Act 2003 and has adopted specific clauses and policy
statements from the Code as part of its Financial Regulations.

Complementary to the CIPFA Code is the Department for Communities and Local
Government's (DCLG's}) Investment Guidance, which requires local authorities and
PCCs to produce an Annual invesiment Strategy. This report combines the
reporting requirements of both the CIPFA Code and DCLG's Investment Guidance.

The primary objectives of the PCC’s investment Strategy are to safeguard the
timely repayment of principal and interest, whilst ensuring adequate liquidity for
cash flow and the generation of investment vield. A flexible approach to borrowing
for capital purposes will be maintained which avoids the ‘cost of carrying debt’ in the
short term. This strategy is prudent while investment returns are low and
counterparty risk (the other party involved in a financial transaction, typically a bank

or building society) remains relatively high.

The Treasury Management Function

The CIPFA Code defines treasury management activities as “the management of
the PCC's cash flows, its banking, money market and capitai market transactions;
the effective management of the risks associated with those activities: and the
pursuit of optimum performance consistent with those risks.”

The PCC is required to operate a balanced budget, which broadly means that cash
raised during the year will meet its cash expenditure. Part of the treasury
management operations ensures this cash flow is adequately planned, with cash
being available when it is needed. Surplus monies are invested in low risk
counterparties, providing adequate liquidity before considering investment return.

A further function of the treasury management service is to provide for the
borrowing requirement of the PCC, essentially the longer term cash flow planning,
typically 30 years plus, to ensure the PCC can meet its capital spending
obligations. This management of longer term cash may involve arranging long or
short term loans, or using internal cash balances on a temporary basis. Debt
previously borrowed may be restructured to meet PCC risk or cost objectives.

The PCC has delegated responsibility for treasury management decisions taken
within the approved strategy to the PCC CFO. Day to day execution and
administration of investment and borrowing decisions is undertaken by the
Specialist Accountant (Treasury Management, Cash Management & VAT) based in
the Joint Finance Department for Suffolk and Norfolk Constabularies.

Police and Crime Commissioner for Suffolk 1



2.5

2.6

27

3.1

3.2

3.3

External treasury management services continue to be provided by Capita Asset
Services in a joint contract with the PCC for Norfolk. Capita Asset Services provides

a range of services which inciude:

s  Technical support on treasury matters and capital finance issues.

* Economic and interest rate analysis.

o Debt services which includes advice on the timing of long term borrowing.

« Debt rescheduling advice surrounding the existing portfolio.

¢ Generic investment advice on interest rates, timing and investment instruments.

« Credit ratings/market information service for the three main credit rating
agencies (Fitch, Moody's and Standard & Poors).

Whilst Capita Asset Services provide support to the treasury function, under market
rules and in accordance with the CIPFA Code of Practice, the final decision on

treasury matters remains with the PCC.

Performance will continue to be monitored and reported to the PCC as part of the
budget monitoring report.

Capita Asset Services Economic Forecast

Economic Overview

UK. GDP growth rates in 2013, 2014 and 2015 of 2.2%, 2.8% and 1.8% were some
of the strongest rates among the G7 countries. The latest Bank of England forecast
for growth in 2016 as a whole is +2.2%. During most of 2015 and the first half of
2016, the economy had faced headwinds for exporters from the appreciation of
sterling against the Euro, and weak growth in the EU, China and emerging markets,
and from the dampening effect of the Government's continuing austerity

programme.

The referendum vote for Brexit in June 2016 delivered an immediate fall in
confidence indicators and business surveys at the beginning of August, which were
interpreted by the Bank of England in its August Inflation Report as pointing to an
impending sharp slowdown in the economy. However, the following monthly
surveys in September showed an equally sharp recovery in confidence and
business surveys so that it is generally expected that the economy will post
reasonably strong growth numbers through the second half of 2016 and aiso in
2017, albeit at a slower pace than in the first haif of 2016. The Bank of England
reduced the Bank Rate from 0.50% tc 0.25 in August 2016 and it has remained at

this ievel since.

The November inflation Report included an increase in the peak forecast for
inflation from 2.3% to 2.7% during 2017. This increase was largely due to the effect
of the fall in the value of sterling since the referendum, however the MPC is
expected to look through the acceleration in inflation caused by externai influences,
although it has given a clear warning that if wage infiation were to rise significantly

Police and Crime Commissioner for Suffolk 2



3.4

3.5

3.6

3.7

3.8

as a result of cost pressures on consumers, then they would take action to raise the
Bank Rate.

Brexit Timetable / Process:

e March 2017: UK government notifies the European Council of its intention to
leave under the Treaty on European Union Article 50

e March 2019: two-year negotiation period on the terms of exit. This period
can be extended with the agreement of all members.

e UK continues as an EU member during this two-year period with access to
the single market and tariff free trade between the EU and UK.

e The UK and EU would attempt to negotiate a bi-lateral trade agreement over
that period.

e The UK would aim for a negotiated agreed withdrawal from the EU but may
also exit without any such agreements.

o If the UK exits without an agreed dea! with the EU, World Trade Organisation
rules and tariffs could apply to trade between the UK and EU.

e On exit from the EU the UK parliament would repeal the 1972 European
Communities Act.

+ The UK will then no longer participate in matters reserved for EU members,
such as changes to the EU’s budget, voting allocations and policies.

e ltis possible that some sort of agreement could be reached for a transiticnal
time period for actually impiementing Brexit after March 2019 so as to help
exporters to adjust in both the EU and in the UK.

USA. Overali, despite some data setbacks, the US is stili, probably, the best
positioned of the major world economies to make solid progress towards a
combination of strong growth, full employment and rising inflation; the Fed.
indicated that it expected three further increases of 0.25% in 2017 to deal with
rising inflationary pressures. The result of the presidential election in November is
expected to lead to a strengthening of US growth if President Trump’s election
promise of a major increase in expenditure on infrastructure is implemented. This
policy is also likely to strengthen inflation pressures as the ecchomy is already
working at near full capacity. In addition, the unemployment rate is at a low point
verging on what is normally classified as being full employment

Europe. GDP growth in the first three quarters of 2016 has been 0.5%, +0.3% and
+0.3%, (+1.7% yly). Forward indications are that economic growth in the EU is
likely to continue at moderate levels. ECB measures have struggled to make a
significant impact in boosting economic growth and in helping inflation to rise
significantly from low levels towards the target of 2%. Given the number and type of
challenges the EU faces in the next eighteen months, there is an identifiable risk for
the EU “project” to be called into fundamental question.

Greece continues to cause issues to the EU due to its delay in implementing key
reforms required by the EU to make the country more efficient and to make
significant progress towards the country being able to pay its way — and before the
EU is prepared to agree to release further bail out funds.

Spain has had two inconclusive general elections in 2015 and 2016. At the
eleventh hour on 31 October, before it would have become compulsory to call a

Police and Crime Commissioner for Suffolk 3



third general election, the party with the biggest bloc of seats was given a majority
confidence vote to form a government. This is potentially an unstable situation,
particularly given the need to deal with an EU demand for implementation of a

package of austerity cuts which will be highly unpopular.

3.9 Italy / Germany The under capitalisation of Italian banks poses a risk. Some
German banks are also undercapitalised, especially Deutsche Bank, which is under
threat of major financial penalties from regulatory authorities that will further
weaken its capitalisation. What is clear is that national governments are forbidden
by EU rules from providing state aid to bail out those banks that are at risk, while, at
the same time, those banks are unable realistically to borrow additional capital in
financial markets due to their vulnerable financial state. However, they are also ‘too
big, and too important to their national economies, to be allowed to fail’

3.10 The following table gives Capita Asset Services central view of UK Base Rate and
Public Works Loan Board (PWLB) borrowing rates:

Sap18 Dec-19 Mar-20

Dec-16 Mar17 Jun-17 Sep-17 DecAT Mar-15 Jun-1& Sep-18

VTR (5% 0.25%
R IVRRO s con 160% | 160% 160% 180% 170% | 170% 170% 180% 180% | 190% 190% 200% 200%

NIt 230% 230% | 230% 230% 230% 230% | 240% 240% 240% 250% : 250% 260% 260% 270%

CIESUIR=REIL) 290% 290% | 290% 290% 3.00% 300% ) 300% 310% 3.10% 320%320% 330% 330% 340%

SUIGMHRRERY 270% 270% | 270% 270% 280% 280% ; 280% 290% 290% 300%)300% 310% 3.10% 3.20%

4, Investment Strategy 2017/18

4.1 Forecasts of short-term interest rates, on which investment decisions are based,
suggest that the 0.25% Bank Rate will remain unchanged untii the end of the first
quarter of 2019 and not to rise above 0.75% by the first quarier of 2020.

4.2 The investment earnings rates which most closely matches our average deposit
profile is the 3 month LIBID (London Intra Bank Bid rate for money market trades)
forecast. The suggested tudgeted interest rates for the following 3 financial years

are as follows:

Financial Year Budgeted Interest Earnings
2017/18 0.25%
2018/19 0.25%
2016/20 0.50%

Police and Crime Commissioner for Suffolk 4



4.3

4.4

4.5

5.2

There are 3 key considerations to the treasury management investment process.
CLG’s Investment Guidance ranks these in the following order of importance:

» security of principal invested,
» liquidity for cash flow, and

» investment return (yield).
Each deposit is considered in the context of these 3 factors, in that order.

CLG’s Investment Guidance requires local authorities and PCCs to invest prudently
and give priority to security and liquidity before yield, as described above. In order
to facilitate this objective, the Guidance requires the PCC to have regard to CIPFA’s

Code of Practice for Treasury Management in the Public Sector.

The key requirements of both the Code and the investment Guidance are to
produce an Annual Investment and Treasury Strategy covering the following:

e Guidelines for choosing and placing investments — Counterparty Criteria and
identification of the maximum period for which funds can be commitied —
Counterparty Monetary and Time Limits (Section 5).

 Details of Specified and Non-Specified investment types (Section 6).

Investment Strategy 2017/18 - Counterparty Criteria

The PCC works closely with its external treasury advisors to determine the criteria
for high quality institutions.

The criteria for providing a pool of high quality investment counterparties for
inclusion on the PCC'’s ‘Approved Authorised Counterparty List’ is provided below

{i) UK Banks which have the following minimum ratings from at least one of
the three credit rating agencies:

UK Banks Fitch Standard & [ Moody’s
Poors

Short Term Ratings F1 A-1 P-1

Long Term Ratings A- A- A3

(i) Non-UK Banks domiciied in a country which has a minimum sovereign
rating of AA+ and have the following minimum ratings from at ieast one of

the credit rating agencies:

Non-UK Banks Fitch Standard & | Moody’s
Poors

Police and Crime Commissioner for Suffolk 5



5.3

5.4

5.5

5.6

Short Term Ratings F1+ A-1+ P-1

Long Term Ratings AA- AA- Aa3

o Part Nationalised UK Banks — Royal Bank of Scotland Group (including Nat
West). These banks are included while they continue to be part nationalised or
they meet the minimum rating criteria for UK Banks above.

s The PCC’s Corporate Banker — If the credit ratings of the PCC’s corporate
banker (currently Lioyds Bank plc) fall below the minimum criteria for UK Banks
above, then cash balances held with that bank will be for account operation
purposes only and balances will be minimised in terms of monetary size and

time.

« Building Societies — The PCC will use Building Societies which meet the
ratings for UK Banks outlined above.

« Money Market Funds (MMFs) — which are rated AAA by at least one of the
three major rating agencies. MMF’s are ‘pooled funds’ investing in high-quality,
high-liquidity, short-term securities such as ftreasury bills, repurchase
agresments and certificate of deposit. Funds offer a high degree of counterparty
diversification that include both UK and Overseas Banks.

¢ UK Government — including the Debt Management Account Deposit Facility &
Sterling Treasury Bilis. Sterling Treasury Bills are shorf-term (up to six months)
‘paper issued by the UK Government. In the same way that the Government
issues Gilts to meet long term funding requirements, Treasury Bills are used by
Government to meet short term revenue obligations. They have the security of

being issued by the UK Government.

e Local Authorities, Parish Councils etc. — Includes those in England and
Woales (as defined in Section 23 of the Local Government Act 2003) or a similar

body in Scotiand or Northern Ireland.

All cash invested by the PCC in 2017/18 will be either Sterling depaosits (inciuding
certificates of deposit) or Sterling Treasury Bills invested with banks and other
institutions in accordance with the Approved Authorised Counterparty List.

The Code of Practice requires local authorities and PCCs to supplement credit
rating information. Whilst the above criteria relies primarily on the application of
credit ratings to provide a pool of appropriate counterparties for use, additional
market information will be used to inform investment decisions. This additional
market information includes, for example, Credit Default Swap rates and equity
prices in order to compare the reiative security of counterparties.

The current maximum lending limit of £10m for any counterparty will be maintained
in 2017/18 to reflect the level of cash balances and to avoid large deposits with the

DMO.

in addition to individual institutional lending limits, “Group Limits” will be used
whereby the collective investment exposure of individual banks within the same
banking is restricted to a group lending limit of £10m.

Police and Crime Commissioner for Suffolk 6



5.7

5.8

6.1

6.2

6.3

6.4

The Strategy permits deposits beyond 365 days (up to a maximum of 2 years) but
only with UK banks which meet the credit ratings at paragraph 5.2. Deposits may
also be placed with UK Part Nationalised Banks and Local Authorities for periods of

up fo 2 years.

A reasonable amount will be held on an instant access basis in order for the PCC to
meet any unexpected needs. Instant access accounts are also preferable during
periods of credit risk uncertainty in the markets, allowing the PCC to immediately
withdraw funds should any concern arise over a particular institution.

Investment Strategy 2017/18 — Specified and Non-Specified Investments

As determined by CLG’s Investment Guidance, Specified Investments offer “high
security and high liquidity”. They are Sterling denominated and have a maturity of
less than one year. Institutions of “high” credit quality are deemed to be Specified
Investments. From the pool of high quality investment counterparties identified in
Section 5, the following are deemed to be Specified Investments where the period

of deposit is 364 days or less:

» Banks: UK and Non-UK;
o Part Nationalised UK Banks:
e The PCC’s Corporate Banker (Lioyds Bank plc)

* Building Societies (which meet the minimum ratings criteria for Banks);
o Money Market Funds;
* UK Government;

» Local Authorities, Parish Councils etc.

Non-Specified Investments are those investments that do not meet the criteria of
Specified Investments. From the pool of counterparties identified in Section 5, they

include:

s Any investment greater than 364 days.

The categorisation of ‘Non-Specified’ does not in any way detract from the credit
quality of these institutions, but is merely a requirement of the Government's

guidance.

The PCC’s proposed Strategy for 2017/18 therefore includes both Specified and
Non-Specified Investment institutions.

Borrowing Strategy 2017/18
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7.5

7.6

7.7

Capital expenditure can be paid for immediately by applying capital receipts, capital
grants or revenue contributions. Capital expenditure in excess of available capital
resources or revenue contributions will add to the PCC’s borrowing requirement.
The PCC’s need to borrow is measured by the Capital Financial Requirement,
which simply represents the total outstanding capital expenditure, which has not yst
been paid for from either capital or revenue resources.

For the PCC, borrowing principally relates to long term loans (i.e. loans in excess of
364 days). The borrowing strategy inciudes decisions on the timing of when further

monies should be borrowed.

The main source of long term loans is the Public Works Loan Eoard (PWLB), which
is part of the UK Debt Management Office (DMO). The maximum period for which
joans can be advanced by the PWLB is 50 years.

External borrowing currently stands at £8.36m. At 31 March 2016 there was a
£11.69m capital funding requirement relating to unfunded capitai expenditure
financed from internal resources. The net capital funding requirement is estimated
to be £12.20m at 31 March 2017 and £14.09m at 31 March 2018. The new
borrowing requirement is estimated at £0.83m for 2016/17 and £2.20m for 2017/18.
The capital funding requirement figure does not include the funding requirement in
respect of assets financed through PFIl or leasing

The challenging and uncertain economic outlock outlined by Capita Asset Services
in Section 3, together with managing the cost of “carrying debt’ requires a flexible
approach to borrowing. The PCC, under delegated powers, will take the most
appropriate form of borrowing depending on the prevailing interest rates at the fime,
taking into account the risks identified in Capita Asset Services economic overview

(Section 3).

The level of outstanding debt and composition of debt, in terms of individual loans,
is kept under review. The PWLB provides a facility to allow the restruciure of debt,
including premature repayment of loans, and encourages local authorities and
PCCs to do so when circumstances permit. This can result in net savings in overall
interest charges. The PCC CFO and Capita Asset Services will monifor prevaifing
rates for any opportunities during the year. As short term borrowing rates will be
considerably cheaper than longer term fixed interest rates, there may be potential
opportunities to generate savings by switching from long term debt to short term
debt. However, these savings will need to be considered in the light of the current
treasury position and the size of the cost of debt repayment (premiums incurred).
Consideration will also be given tc identify if there is any residual potential for
making savings by running down investment balances to repay debt prematurely as
short term rates on investments are likely to be lower than rates paid on current

debt

The PCC has flexibility to borrow funds in the current year for use in future years.
but wiil not borrow more than or in advance of its needs purely in order to profit from
the investment of the extra sums borrowed. Any decision to borrow in advance will
be within forward approved Capital Financing Requirement estimates, and will be
considered carefully to ensure that value for money can be demonstrated and that
the PCC can ensure the security of such funds

Police and Crime Commissioner for Suffolk 8



7.8 PWLB borrowing has become less attractive in recent years, due to its policy
decision to increase the margin payable over interest rates (Gilts). In response, the
l.ocal Government Assaciation is currently in the process of setting up a “Municipal
Bond Agency” which will be offering loans to local authorities in the near future. ltis
hoped that the borrowing rates will be lower than those offered by the Public Works

Loan Board (PWLB).

7.9  The PCC will continue to use the most appropriate source of borrowing at the time
of making application, including; the PWLB, commercial market loans and the

Municipal Bond Agency.
8. Treasury Management Prudential Indicators

8.1 There are four treasury related Prudential Indicators. The purpose of the indicators
is to restrict the activity of the treasury function to within certain limits, thereby
managing risk and reducing the impact of an adverse movement in interest rates.
However, if these indicators are too restrictive, they will impair the opportunities to
reduce costs/improve performance. The Indicators are:

* Upper Limits on Variable Interest Rate Expesure — This identifies a
maximum limit for variable interest rates based upon the debt position net of
investments. It is recommended that the PCC set an upper limit on its variable
interest rate exposures for 2017/18, 2018/19 and 2019/20 of 100% of its net

outstanding principal sums.

e Upper Limits on Fixed Interest Rate Exposure — Similar to the previous
indicator, this covers a maximum limit on fixed interest rates. It is recommended
that the PCC set an upper limit on its fixed interest rate exposures for 2017/18,
2018-2018 and 2019-2020 of 100% of its net outstanding principal sums.

Maturity Structures of Borrowing — These gross limits are set to reduce the PCC'’s
exposure to large fixed rate sums falling due for refinancing and require upper and lower
limits. It is recommended that the PCC sets the following limits for the maturity structures

of its borrowing:

| Lower Upper

Limit Limit
Under 12 months 0% 15%
12 months and within 24 months 0% 15%
24 months and within 5 years 0% 45%
5 years and within 10 years 0% 5%
10 years and above 0% 100%

Police and Crime Commissioner for Suffolk 9



o Total Principal Funds Invested for Greater than 364 Days - This limit is set
with regard to the PCC’s liquidity requirements. It is estimated that in 2017/18,
the maximum level of PCC funds invested for periods greater than 364 days will
be no more than £10m.

Police and Crime Commissioner for Suffolk 10



Appendix |

" List of Approved Counterparties for Lending for Police & 'cr-l;me-CQmmis,s‘igner-_fo_f Suffoik

Monetary Limit Duration

Australia T S
Banks : ustrarla and New Zealand Banking Group L Ltd /10,00 Million 364 Days
Commonwea!th Bank of Australia 10.00 Milfion 364 Days

INational Australia Bank Ltd. 10.00 Million ¢ " 364 Days |

:Westpac Banking Corp. 10.00 Miflion _364Days

iBank of Montreal .. 10.00 Miliion 364 Days |

Bank of Nova Scotia ...10.00 Million 364Days |

iCanadian imperial Bank of Commerce L 10.00 Million 364 Days |

{National Bank of Canada i 10.00 Million 364 Days |

10,00 Million
lo.00 M:lllon

RoyalBankofCanada ~ ~~ ~~—~ 7"
Toronto-Dominion Bank """ T

e Bak G BLE
iOP Corporate Bank pic

- 10.00 Milion

Cermany .. S
HBanks DZ BANK AG Deutsche Zentral-Genossenschafisbank | _...10.00 Million _
Landesbank Baden-Wuerttemberg e i 10,00 Milion
Landesbank Berlin AG OO 10.00 Million
Landesbank Hessen—Thuenngen Girozentraje o ~.10.00 Miillion
_j,g.ndmﬂschaﬂlmhe Remtenbank =~~~ 10.00 Million ¢ .
Netherlands e
Banks Bank Nederlandse Gemeenten N.V, ..10.00 Miilion
Cooperatieve Rabobank UA, TR 10.00 Million
..iNederlandse Waterschapsbank N.V, ~~ ~ """ 10.00 Million
Singapore
Banks DBS Bank Ltd. ....10.00 Million i ..364Days |
Oversea-Chinese Banking Corp.Ltd. " """ ¢ 10.00 Million i . 364 Days
United Overseas Bank Lid. i....10.00Milion i 364 Days
Jowsaen ,.
WBanks NordeaBankAB =~~~ 10.00 Million i 364 Days
Skandinaviska Enskilda Banken AB ... J0.00 Miflion ; 364 Days
Svenska Handelsbanken AB 10.00 Million 354 Days
Swedbank AB _..10.00 Million 364 Days
Switzerland i
Banks (UBRS AG 10.00 Million 364 Days
ﬁUmteq__!'gg_gdom ______
IAAA rated and Govemment | Debt Management Office 6 Months
Banks Bank of ScotiandPLC 10.00 Million 2 Years
Barclays Bank PLC . ......10.00 Million 2 Years
Close Brothers Ltd . 10.00 Million 2 Years
Goidman Sachs Intenational Bank i 10.00 Million 2 Years
HSBC Bank PLC 10.00 Million 2 Years
LioydsBankPlc 10.00 Million 2 Years
Santander UK PLC i ...10.00 Million 2 Years
Standard Chartered Bank £ ...10.00 Millign 2 Years
Sumitomo Mitsui Banking Corporation Europe [d 10.00 Million i 2 Years
UBSLd. 10.00 Million 2 Years
Building Socisty Coventry Building Society e 10.00 Million 2 Years
Leeds Building Society 10.00 Million .. 2Years
Nationwide Building Society .. 10,00 Milion 2 Years
Skipton Building Society .J0.00 Million i 2Years |
_Yorkshire Building Society 10.00 Million o 2Years
Nationalised and Part 10.00 Miflion 2 Years

Nationga| Westminster Bank PLC o B
Nationalised Banks =~ e Royal Bank of Scotland Plc
Local Authorities = :

_.2Years

United States
Banks

Milion "¢ " "6,
Million

B nk S Mellon,The ST
éJPngmChase Bank N.A.




