Suffolk Police and
Crime Commissioner

Making Suffolk a safer place to live, work, travel and invest

ORIGINATOR: DEPUTY CHIEF DECISION NUMBER: W< - LCllo
EXECUTIVE

REASON FOR SUBMISSION: FOR DECISION

SUBMITTED TO: POLICE AND CRIME COMMISSIONER

SUBJECT.: DRAFT POLICE AND CRIME PLAN 2017-2021

SUMMARY:

1. The Police Reform and Social Responsibility Act 2011 requires that a Police and

Crime Commissioner (PCC) issues a Police and Crime Plan for their area. The Act
also requires that the PCC submits the draft Police and Crime Plan to the Police and

Crime Panel (PCP) for review.

2. This report presents the draft Plan for consideration and onward transmission to the

Police and Crime Paneal.

RECOMMENDATION:

It is recommended that the PCC agrees to submit the draft Police and Crime Plan to the

PCP for consideration.

APPROVAL BY: PCC

The recommendation set,out is agreed.
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2016 .
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2.1

KEY ISSUES FOR CONSIDERATION

The Police and Crime Commissioner (PCC) is required to issue a police and crime
plan within the financial year in which each ordinary election is held.

Following the PCC elections in May 2016 this report presents the draft of the Police
and Crime Plan consideration.

The plan has been developed in ciose consultation the Chief Constable, and takes
into account the valuable feedback received during our regular engagement events
and also from written communications received by the Office of the PCC from
stakeholders and members of the public. Criminal justice bodies were contacted in
July 2016 advising them that the police and crime plan was under deveiopment and
inviting them to feed in any comments which they would like taken into account.
Responsible authorities were also contacted (via Community Safety Partnerships) in
July 2016 inviting them to feed any comments in and also to share their strategy for
crime and disorder to enable account to be taken of the strategies.

Following submission to the Police and Crime Panel steps will commence to obtain
views on the draft pian. The plan will be circulated to responsible authorities and
criminal justice bodies for comment. The draft plan will also be made available to the
public and ratepayers representatives to enable them to feed in any views. All views
submitted will be considered and where necessary the Plan modified.

It is intended that the plan will come into effect on 1 January 2017 (or as soon as
practically possible thereafter).

it should be noted that the plan is currently presented in draft format.
FINANCIAL AND OTHER IMPLICATIONS

There are no financial implications associated with the consideration of this report.
The plan is focussed on the experience of victims of crime and the effect of their
experience on their satisfaction, trust and confidence. It is intended that
assessment/evaluation of satisfaction, trust and confidence wiil be assessed primarily
via qualitative means (e.g. surveys, focus groups, etc.). These methods are likely to
incur additional costs which will need to be funded.
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) PLEASE STATE

‘YES’ OR ‘NO'
Has legal advice been sought on this submission? YES
Has the PCC’s Chief Finance Officer been consulted? YES

Have equality, diversity and human rights implications been considered | YES
including equality analysis, as appropriate?

Have human resource implications been considered? YES

Is the recommendation consistent with the objectives in the Police and YES
Crime Plan?

Has consultation been undertaken with people or agencies likely to be YES
affected by the recommendation?

Has communications advice been sought on areas of likely media YES
interest and how they might be managed?

Have all relevant ethical factors been taken into consideration in YES
developing this submission?

APPROVAL TO SUBMIT TO THE DECISION-MAKER

Chief Executive

I am satisfied that relevant advice has been taken into account in the preparation of the
report and that this is an appropriate request to be submitted to the (add decision-maker’s
titie e.g. the PCC).

Signature: Date 23 Sf“-‘-lf 20\6

i
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Suffolk Police and
Crime Commissioner

POLICE AND CRIME PLAN FOR SUFFOLK 2017-2021

“Making Suffolk a safer place in which to live, work, trave! and invest”

Police and Crime Commissioners (PCCs) are champions for the public interest. This, my
second Police and Crime Plan, sets out my police and crime objectives for policing in
Suffolk for the next four years. The plan provides me with the opportunity to build upon the
work that [ started during my first term of office, and is clear about my commitment to
protect the most vuinerable and put victims of crime and communities firmly at the heart of

all our services.

To achieve my objectives | must ensure that our Chief Constable has the appropriate
resources to respond to demand and that resources are prioritised where they are most
needed to protect the most vulnerable members of our communities.

Once again my Police and Crime Plan is clear about my desire to work with local
communities and partners. | remain convinced that with the collective power of all our public
sector partners, the business community, voluntary, charitable and social enterprises such
as Neighbourhood Watch, Community Speedwatch and victim services providers, it is
possible to deliver more effective, coordinated solutions which are fundamental to creating
a safer Suffolk in which to live, work, travel and invest.

/(LV:A ﬂwd"‘e
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My Police and Crime Objectives for the four years 2017-2021'
Objective 1: Making Suffolk Safer — Requfgji“ng to galls for urgent assistance

To protect our most vulnerable people it is vital that the police respond promptly to calls for
urgent assistance. Suffolk Constabulary will answer a minimum of 90% of ‘989’ calls within
10 seconds, and a minimum of 90% of emergency incidents are responded to within 15
minutes (urban) and 20 minutes (rural).

Objective 2: Making Suffolk Safer — Caring about victims, communities, the local
economy and our pecple.

It is vital that our communities have the trust and confidence to report crimes to the police
and that victims of crime can access the support they need to cope and recover from the
crime. As the voice for victims of crime | need to understand how effective services are and
ensure that services are responsive, easily accessible, and keep people properly informed.
So, during my second term of office, | will increase the emphasis on ensuring that victims
are at the heart of our services and that they are satisfied with the police. Particular
emphasis will be placed on how well the police keep people informed.

PCCs have the power to commission services for victims of crime and should act as the
voice of the victim. PCCs should not only focus on the effectiveness of policing but also
satisfy themselves that support services for victims of ctime are effective. Victims do not
experience policing in isolation. Their experience of the police is one element of their
experience of a much wider system involving multiple services and multiple points of entry.
For example, systems such as services for victims of domestic abuse are very complex.
Victims may deal with the Police, Adult and Social Care, Children and Young Peoples’
Services, Independent Domestic Violence Advisors, Magistrates’ Courts, Crown
Prosecution Service, Victim Support and so on. It is likely therefore that a victim’s
confidence and satisfaction will be influenced by experiences of the much wider system and
| believe that the traditional way of monitoring in silos, and in isolation from other important
facets of the same system, leads to a rather simplistic judgement of the effectiveness of
service. With this in mind | believe that we must try to understand a victim’s view by working
to understand the victim’s perspective, as shaped by the whole system. This will enable me
to be a stronger voice for victims and for the communities | have been elected to serve. My
performance monitoring arrangements will therefore seek to understand whole systems.

"This Plan will commence at the earliest opportunity and by 1 April 2017 at the latest.
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I also remain a strong advocate for victims of business crime. Business such as farming,
agricultural, retail, industrial, services, energy and tourism are vital to a vibrant local
economy. Although crimes against businesses are often perceived as ‘victimless’, these
crimes have wide ramifications, and can affect profitability, employers, employees,
customers and the wider community, and deter inward investment. The way in which
policing is conducted can have a significant impact on our local economy and Suffolk
Constabulary will continue have regard for this in their day-to-day policing activities.

Another important influence on trust and confidence of communities is having a workforce
that is able to engage effectively with our communities. This demands for a more diverse
workforce and, as described in Objective 4, over the next three years | am committed to
increasing diversity in the workforce,

Objective 3: Making Suffclk Safer - Protecting vuinerable people and communities by
preventing, reducing and solving crime and reduce ASB"

Suffolk is one of the safest places in which to live, work, travel and invest. Over 83%" of
victims of crime are satisfied with the service provided by Suffolk Constabulary and over
81% of the public have confidence in the Constabulary”. The Constabulary must continue
to protect the community and respond to those threats which present the greatest risk of
harm. Threats such as serious and organised crime, extremism, childhood sexual abuse,
cyber-crime, human trafficking, female genital mutilation and domestic abuse are not
immediately visible, but, this so-called ‘hidden harm’ presents considerabie risk to us all.
Perpetrators use increasingly sophisticated methods to go undetected so, over the last two
years | have awarded considerable additional funds to support the work to tackle these
threats. Hidden harm will continue to remain a priority.

The Constabulary’'s own workforce is complemented by partners such as the National
Crime Agency, Eastern Region Special Operations Unit and the Counter Intelligence and
Terrorism Unit. Together with Suffolk Constabulary’s capacity and capability a highly
specialised and experienced capability is in place to protect all our communities.

The very nature of hidden crime means that awarenass of the threats associated with
hidden harm is low. We must continue to raise awareness of these threats and help our
communities understand how they can help to protect themselves.

" Anti-social behaviour

i As at June 2016. See Paper number AP16/33 presented to Accountability and Performance Panel
http:/fwww.suffolk-pec.gov.uk/wp-content/uploads/2016/08/AP16_33-Performance-Priorities.pdf

v As at March 2016. See Paper number AP16/33 presented to Accountabiiity and Performance Panel
http://www.suffolk-pce.gov.uk/wp-content/uploads/2016/08/AP16_33-Performance-Priorities.pdf
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While anti-social behaviour (ASB) is often considered to be less serious it can blight lives,
particularly if the victim is a vulnerable person or is persistently targeted. This is recognised
by the Victims Code of Practice” which sets out the standards of service that the police and
other bodies are required to provide to victims of crime, and includes ‘vulnerabie’ and
‘persistently targeted’ victims.

The landscape that the Poiice Service is now occupies is extremely complex and
enormously demanding and we will strive to protect our vulnerable people and communities
by continuing to prevent, reduce and solve crime and reduce ASB.

Objective 4: Making Suffolk Safer - Delivering efficient and effective services with the
right resources.

Resources

To achieve my vision the organisation must have the right people, equipment, capacity and
capability in place. Against the backdrop of increased challenges and budget constraints |
am committed to ensuring the organisation has the necessary resources to meet demand.
This will be supported by a relentless focus on value for money and efficiency, and
eradicating all waste.

My Medium Term Financial Plan (MTFP) sets out my plans for four years and outlines the
resources made available to the Chief Constable along with my other financial pians such
as the arrangements for the commissioning of victims’ services. Our financial position is
reiiant upon various factors including my decision on the council tax precept, the annual
announcement of the grant settiement by the Home Office and the Ministry of Justice’s
annual announcement regarding our Victims’ Services funds. While | favour longer term
financial planning cycles the uncertainty and constantly changing fiscal environment means
that it is difficult to prepare the MTFP with any degree of financial certainty beyond the first
year which necessitates that the MTFP is reviewed annually. The latest version of the Plan
is published on my website". Given the demands on policing the current MTFP is based
upen an assumption of a 2% increase in the council tax precept over the next three years,

v Code of Practice for Victims of Crime published by Ministry of Justice
v The MTFP for 2016/17-2019-2020 is available at
www.suffolk-pce.gov.uk/decision/2-2016-medium-term-financial-plan-2016-17-t0-2019-2020.
Subsequent MTFPs will also be available at www.suffolk-pcc.gov.uk
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Workforce and Diversity

If the organisation is to tackle the threats posed by ‘hidden harm’ our workforce must
engage effectively with our diverse communities to build trust and confidence. In recent
years financial constraints limited the Constabulary’s ability to recruit and re-shape the
workforce into one that is much more diverse and reflective of the communities it serves.
My provisional commitment to increase the council tax precept over the next three years will
place the Constabulary in a good position to achieve greater diversity so that the workforce
is more reflective of the communities we serve. The current diversity profile (Table 1) shows
there is much to do to achieve my vision and we will work with community representatives
to address this.

Table 1
Diversity profile
Black and minority 2.11% | Female [42.14% | lLesbian, 2.62%
% of _{ ethnic community Gay and
workforce" Bisexual
Part-time 19.36% | Disabled | 4.75%

While ‘visible’ police officers and staff are important to maintaining the trust and confidence
of the public, by necessity, the resources devoted to tackling ‘hidden harm’ such as the
cyber-crime unit are not ‘visible’ police officers on the street. Police officers and specialist
police staff must work covertly to identify perpetrators of hidden harm and bring them to
justice. If we are to tackle hidden harm the narrative about officer numbers and judgements
about the efficiency and effectiveness of policing needs to move beyond the outmoded
notion of ‘visible’ police officers on the streets to a more sophisticated acknowledging the
complex policing landscape. The narrative must recognise that keeping our communities
safe cannot now be achieved by visible policing alone but a muiti-skilled workforce
comprising police officers and specialist police staff from various law enforcement agencies,
working overtly and covertly together across regional, national and global boundaries.

Suffolk Constabulary’s workforce comprises 1097.5 funded police officer posts, 107 funded
PCSO posts and 923 funded members of police staff’ and is reinforced by specialist
officers and staff in organisations such as the National Crime Agency, Eastern Region
Special Operations Unit and the Counter !Intelligence and Terrorism Unit.

v http://iwww.suffolk-pec.gov.ukiwp-content/uploads/2016/08/AP16_33-20160805-APP-Presentation-
. June-2016-V4.pdf
vl Worforce data will be published annually in the Medium Term Financial Plan.
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Commissioning of crime and disorder reduction, and victims’ services

PCCs can commission crime and disorder reduction services and services to help victims
or withesses cope and recover.

The total commissioning budget for 2016/17 is £1.638m comprising £700k set aside for
commissioning crime and disorder reduction services and £938k received from the Ministry
of Justice for the purposes of commissioning victims’ services. The Victims’ Services Grant
is confirmed annually by the Ministry of Justice and consequently it is not possible to plan
for commissioning of victims’ services over a longer term.

Crime and Disorder Reduction Grants and Victims' Services Grants are issued in
accordance with the principles outlined in our document ‘Approach to Commissioning
Services’ (available on our website™). Details of the crime and disorder reduction services
which | have commissioned appear on my website (hitp://www.suffolk-pcc.gov.uk/crime-
and-disorder-reduction-grants-awarded) and details of victims services can also been
viewed on my website at http://www.suffolk-pcc.gov.uk/involving-you/supporting-victims. |
have also entered into longer term commissioning for the following services.

Victim Support — for Victims’ Assessment and Referral Centre (VARC)

2016/17 - £292,367
2017/18 - £202,367

Lighthouse Women'’s Aid —countywide Independent Domestic Advisor Service for high risk
victims of domestic abuse.

201617 - £534,075
April 2017 - October 2017 - £333,624

Police and Crime Plan 2017-2021 - Action Plan

In order for my vision for policing to become a reality and drive day-to-day activities it is
hecessary to translate the above objectives into 2 meaningful Action Plan. The Action Plan
is attached at Appendix A. Annex 1 to this plan aiso sets out the arrangements that will
apply for assessing performance (referred to in the Action Plan as the ‘Performance

Menitoring Arrangements’).

i www. suffolk-pcc.qgov.uk

Page 6
Police and Crime Plan 2017-2021 Final Draft
22 Sep 2016

NCT PROTECTIVELY MARKED



Jjlomeweld juswabeuey souewiopa ‘v Xipuaddy

anuiuod M pue
‘foued asueuLIOLed "BLILD) JO SWIIOIA JOJ 901108l | uoljoBSlIeS WIDIA

pue Ayjigejuncooy sy eia pesiugnios | o epod ey pm saldwoo Algingeisuo) YOYNS 2INSUD [IM SN | JO S|OAS Ju9j|90Xd
no saesald [m
yiomawiey Buuoyuow "201j0d | BN ISWIDIA INO
aouewiioied 8y} BIA pasjugniog | oY) 0} saWd Hodal 0} awuUo Jo swndiA 8BeINCoU 0} SnuURUO? |(M BSAA | InOge Buues | ¢

‘ajdoad ino pue Awouo23 [e20] 8Y} ‘SORIUNILIOD ‘SWIDIA jnoqe Buney :z sAfoafgo

"‘asuodsal
Jiomewei pue Buipioosl ejeinooe sinsus o) pasiwido si (weysAs jonuoo pue
buopuopy soueuuousd Bia Auinsog PueLlIWOoD wiolg ay) se yons) ABojouyaa)] Jo asn 8y} Jey) 8INSus [IM oA

yiomawe. *AjuUnoo
Buriojuoyy souewioped eia Aupniog 8} ssouoe paulejulew AjusisISuod ole sejel asuodsel 8INSuS [|IM SAA
yiomaiuel (suoneoof [eunt) sajnuiw Oz pue (SUOHEDO| UBGIN) SINUIW SjuepIdUl 666,

Bupiojuopy esueusiopiad e Augniog Gl ulyum sjuspioul Aousblswe Jo 9,06 JO WNwiulw e o) pucdsal LT 0} Bujpuodsay | 7

‘(Spuoges 0 UIyIM %06) Yiomalue.y SpUCDaS "S||eo
Bupioyuow eaueunousad eia Augniog | oL uiyIm s|jed AousBiawe B666. IIB JO %06 JO WnwIulw e Jamsue (Im opA | (666) AousBirawg |

aoueysisse Jusbin o4 syjes o) Buipuodsey : | aARslqO

NVId NOILLOY

V XION3ddY




A3IMEYIN AT3AILDFL0OHd LION

Z obed

M}omauleld Jusweleue soueLiopsd "y Xipuaddy

(papieme-sjueib-uononpeai-isplosip-pue
-8LLIoAN ACD 00d-Yj04Ns MMy ANy 12
punoj aq ues papleme SjuBIS UOIONPaY
J9piosig pue aliliy) e jo siieaq) buiobup

‘(awiayog UolsIaAlg SOA ‘Bwuo ajuy “6-9) ojdoad Bunok
AQ pspiuIod gSy pue SwWLD sonpal 0} UohusAeld pue UOUSAISIUI
Alee epiaoid 0) saapeRiul UooNpel Jeplosip pue awuo poddns jim spp

awlD  BunIWWoD
wouy way}
19)ep ‘seAjeswiay)

109)04d
0} way dpay
pue sjes ajdoed
BunoA deay djay

‘(pepieme-sjueib-uononpa.-ioplosip-pue (SOA) swayog Buipuayo | 0] 3om |im app
-eLuLpin Aok ood-yjouns mmmyy dny e YInoA pue saining aAlisod ‘6-e ‘Ajjeuiwno jo abpe ay3 uo asoy :ajdoad
punoj 8q ued pepleme SHIBIE) UOIIONPaY pue sjdoad BuncA pabejueapesip ypm xJom Yolym sasyos Jenoued | BunoA ino
Jepiosiq pue awil) fie jo spereq) Bujobugp u pue ‘sjeped se yons sjdoad BunoA Joddns o) anunuos |Im spA | znoge Bupien

"0je
‘sdiysieuped Ajojes Apunwwon ‘dnoio
sepunwiwon buons pue ajes ‘pieog
Bujaqjiop pue yjesr ayj et pansind
8q 0] ‘pedojonsp aq 0} Sjuswebuelr
Nibrsiano/bupliom diysisuried sesjny

‘fouBd @oUBULIOLIO]
pue Auigeunoody ayj BIA PESIURNIOS

pauiioju
wey) jday oojjod 8y} jem moy -
‘wiey} pajee.d) aojjod ayy moy -
Yoo} agjjod ey} suooe ay} -

aaiod sy} jo
Apnqissaooe/asuodsas eoljod [eniuy -
Q0INIDS [jedsno -
‘Yyum
UOIOBISIIBS SWIIOIA JO AUNNIOS YIOMBLIB.LY
Juswabeuel soueuLiopsd BIA PASIUNNIOS

jeuBd souRWIIOLS
pue AJjiqejunoody el pesiunIog

"g|doed e|qelsuna os10.d
Ajaaoeye -0je ‘asnge dljsawop ‘Ajejes auljuo ‘awD 9ley Se yons sanssi
Jo} yBisieao/Bunpom diysiouped pue swejsAs sonsnf [euiwuo Bunsixe
Jey} ainsus o} pleog Bulag|epn pue yjlesH ‘pJecg 2oIsSn( [BUILLLY) [B007
8y} ‘sdiysisuped Alejes Aunwwo) se yons sieuped poddns |m app

‘Alejngejsuos) aul
ul pasn pue psjowold ale saysecidde eoysnp aAljRIOISSY SINSUD [|IM BAA

"gotjod 8y} Ul 9ouspYUOD Jo s|eAs| Ybiy eaey pue
8oljod By} paysnes 8q 0] SNUNUOD SWLO JO SWIHDIA JeY} 8JNSUS [IM a0

"a|doad s|gesauna 108j0.1d AjoAlj0aye eusyy
se yons swejsAs uojewuojui pue Buueys Bjep Jey) aunsus {IM SAA

"‘@ousuadxs Jiey
Wwod} Janooal pue
odoo swpoa djpy
pue aAjoaye ale
S92IABS SWIDIA
no  ainsus  |im
9AA SeluNnwiwoD
ino Jo uonoejsies
pue  souapyuod

aoueyud
0} 3om 0}




QIMEYIW ATIAILOFLOMd LON

¢ ebey

Jomsweld Juswebeuey soueLLOpad ‘Y XIpuaddy

dels pue sisoiyo ‘yejs woy xoeqpaa]
2102 sunp Aq paisaijep eq o} ueid uonoy
LL02 j4dy AqQ pejeidwico eq o} Asning

"aleJow sacudwi pue
UIBoU0d Jo senss| Aue sseippe 0} Ueld Uonoy Ue dojaAsp puB SI99)un|oA
pue ssiqejsuod |ejoads ‘els ‘sieolyo |le Jo ABAINS B JONPUOD |IM SAN

‘(s4883UNjOA pUR

‘(sBuisaw feulojeuLioiul yeys  ‘siseolyo)
pue sjeyogam ‘flews ‘auoydee)) suesiu a|doad ino
snouea ybnoayy sjqisseooe we | Buunsug "83.0PJOM JNO 0] 9|qISSBI0E puk BIGISIA G O} SNURUOD |IM | | Jnoge Buuen

‘sefinjoe
juswebebus ssauisng eiIA - BuiobuQ "AUNWILWIOD ss8UISNg Bt} WOl YOBGPeS) ) US)S]] [|IM 20
JaUB 82UBLLIOLIO ] "SI $SBUISNg apjoEe)
pue Ajpqelunocooy sy} eiA meinad fenuuy 0} Alijiqedeo pue Ayoedeo ay) sey Ale|ngejsuog ayj jey) aunsuse [|im o
"9o10
jo wisy puooes Aw Buunp swud sssuisng BuisuRnoS J0j SWSIUBLYOBW
/102 eunp Ag | s|qeuns dojsasp 0) saAgejueseldsl sseuisng  Ypm MOM  [|Im 9AA
‘Soljnjoe "SoUISIp JuawsAoldwi SSBUISN] JOLHNY JO UORONPOLUI SY)
juswobeBue ssouisng el - Buobup SE yons saAneniul ssauisng Joddns Ajjeuos.ed |m | ajeudoidde atoypp
"BLWIID POC) UO 9SIAPE puB SaSSBUISNg )M
"LL0Z aunp Ag asiel| 0} AJejnqejsuoy) auy ui jJoejuon Jo juiod sjbuls e S0NpoAUI |lIM DA
'$91poq aAllejuaseidal Awouode
‘Aleinbau seAnejuasaida Jo sbupesw ye eouepuaye ybnoiy) sesssuisng Yypm pue [z ]| ino
SSOUSNg YIMm jesw O} enupuod [im e | seleusse.dsl Jioy) pue sessauishq 0} 9]qISSaddk 8q 0} SNUNUOD ||IIM SAA | Inoqe Bunen
'SOSOd pue saijngoe ‘sdnoub ;ssidoad BunoX pue ualpjiyo
juswsbebua sjooyss ybnoayy — Buiobup puUe sj00yos yum juswsBebus Jo swweiBoid Aw ypm anunuod jim M
jeued asueuiiopiad pue
Auiqejunooay sejepdn Apjuow xig BIA "SOSDd .SI0042s MU IO JO SSOUBAIORYS SU) JOHUOW [|IM SAA
8L0z pidy "aAslyoe
Aq D0d 8y} Jo eoyO oy} pue Aeingejsuon 0} aldse 0) way)
8y} 1oj seonueidde jurof jo juswyinioey ‘Ane diyseonue.ddy ay) Jo esn oy asiwixew M ep | ebeinoous pue




Q=3MEVYIN AT3AILD3L0Hd LON

1 abed

yomsweld juowabeuely asueulopsd ‘v Xipuaddy

"§00 uo jpoeduil pue sjsqem Aigingejsuon
MAU 8} JO UOHONPOJUI BY] B}BNJEAS O

‘pueLiap joall 0f peoinosal
Apjeudoidde si 300 8yj jey) aunsus

0] (429) wooy josuoy pue JoRIOY
ay} uj sjuswebue.iie Jiys pue $asin0sa.
JO Manal fenuue ue axeuspun o

(9402 Jequisnon
Aq pajsiduwiod meinal) pueiisp Josiu 0}
poeaunoset Ajejerdosdde sj Yoo sy} ainsug

0} WejsAs Jys y0o sy} seniers o4

‘(2102
Joquusds(g uonenieas 1eaA jiny pue 7 L0Z

youepy uolienjeae [emuj) bBusmsue feds
anosdwil o] wejsAs Auoydee} pejewoine
Mau ayj jo joeduil oy} ajenjens 0

"Sassaulsng pue
siapjoyeyels

‘sjauped

‘Buiamsue ‘sjUanNISU0D

2102 aunp Aq joefoid 122,101, Jusbin-uou pue (29 ‘sjeys gam ‘Buntodsl sujjuo-6'9) yum

a)sqam ay) Jo g eseyd jusweoidwy of |109foid slisqem Z aseyd eia sjuswebuelie ssesoe olignd SouByUS [IM 90 juewebebugy

'L1L02 pidy Aq paysygnd
8q o)} ABejens bupiod ur suezyio,

"0jo ‘elpoiu
[BI00S  'SJByS qom ‘JoBluOD jlewia  ‘SHSIA
uogejs utenbas ybnouyy senjejusesosdal
4ejs pue sisoujo ‘ye)s woy yoeqpee

‘0)e ‘BipaLu
[Bejoos ‘sjpyo gqem ‘joejuod fjewo  ‘S}isiA
uopejs Jemnbes ybnousy) sonjeuaseide

"amb ueo Aey) poddns sy} asiwpdo 0) 8|ge ale am pue (SeoIAI9S
SWIIDIA  pue yojempesds Ajunwwod ‘yojem poouyinoqybiou Ba)
S/28JUNJOA INO JO UOHNQUIUCS ajqen|eA ay) asiubogal am aINsSus {Im app

‘8904 Jiay) uuoped 0} Alessaseu Bujuies pue s|ns uswdinbe ybu
8y} aaey pue paoinosal Apedoid s 8oI0PHOM INO JBY) BINSUD [IM SAA




Q2HEVYIN ATFAILOILONHd LON

G abey

Jlomawei Juswsbeury souewopad “y xipuaddy

2102 +8quasa(] Aq poday

Z10g Aenuer Aq sjesodoiq

2102 418quuajdss Aq sjesodoi

(2102 aunr) joued ooueLLIOLS
pue Appqejunosoy o) jiode el pasiunnoS

(£102 auny) jpuey soueuLIOLS]
pue Ajiqejunoosy o piodau eia pasiunnios

omaulely Juetuebeuew
souewioped 8yl  BIA  pesunnios
8q 0} ueld uojjoy Aysieniq 8y Jo Mainay

‘sbujeeiu
yBnoioqpouysip jo sbussw penuue puayy

SO0 oy}

Uc puelsp aonpat 0} Jopio Ul pastujdo
| ase JoNfOp UBD WHOIS PuB WajsAs
BUBLYY Byl SHjaueq ay] ainsue pm apm
Ylomewel Juatusbeuew aoueusiouad

BIA auil) Buiemsue jigo abeioae jo Aunniog

(019 ‘sjseopod ‘BIpal [B100s qeyo gam "6-8) A|oAnosys sanuNLLLWIOD yum
SJEJIUNWILLIOD am Jey) eunsud 0} O3d 9y} JO 900 8y Joj sjuswabuele
woewebebus oygnd pue suonesUNWWOD 8y} MmalAal  IMm BpA

"SBIUNWILLGS INO Ul AYJIGISIA JO S|aAg)
9jeudoidde Janilep 0] jejs psuuopun jo AupqISiA 8} MBIASI [IM SpN

"3l 4aghd se yons sjoafoud Jsijeroads 1o (paseq ysued 46 |NS)
Ayjeso] umo Jisy) “B'e seale jsiewads oyoads o) pajesipsp S8|qE)SUCD
[eoeds Buponpoauw yum pejeidosse spousq oy eiojdxe M apA

("0¥e ‘uosiey| ssauisnq ‘s100adsu; Ajeoo| ‘6's) sejol diysiauped Aoy ul
SIS91JJ0 JO SjuaWaACW UM peleioosse sesso| Ajalonpold pue uondnusip
uo joedw sy ssiuuiw o) ABejens sidoad Asy, e sonposul M apn

SaniuNLIWOD asIaAlp Jno yum BuibeBue
Jo} sjusuebuele Jua.ind 8y} MaIAS 0] SSIIUNLUIWOD JNO YIIM YIOM I DAA
"S8jIUNILLICY Ino Jo safjejussaidal aiow si uoiesiuebio sy)

1ey} 0s AsIoAIp S010pHOM BAOIALUI O) SBANEIIUI JOYLIN) SONPOAUI JIM BAA

"atepdn 90d |enuue ue apiaoid 0} sIseq [enuue
ue uo sbunesw ybnoiogousip pusye o) s|qe|ieAR eq [IMm M




QIHHVYIN ATIAILDFLOHd 1ON

g abed

yiomsweld Juawsbeuey asuBLLIONd ‘Y Xipuaddy

pue WD ajey pue gSy JO SWROIA Sk yons pejebie) Ajualsisiod ale Swidia asol) apnjoul [[Im SIL | "SWIIOIA J0j a01j0e1d 10 9p07) 8y} AQ peulyap sy
JO BSBAIOU| UB U] JInsal [{Im aWuo J1ay) Jods) 0} way) Buibeinocous jo wie sy) yim saousbe Jayjo pue adljod ol Ul 8ouspyuod pue jsn} Buisealou)

S90U9JJ0 Jay)o puUE ‘8DUB|OIA PBSEQ JNOUCY ‘Wiey Buljuo, ‘uoneinw [e)uab ajews; ‘Bupoues uewny ‘uogenojdxa [BnXss pIys SSpnjoul WY USppIH

‘uap|iyo Buissiw Se Yons SWIJIA 9|geJsunA

1%
'|aLlD papodal

"0} ‘auljuo YbIS JO N0 PaLLLIOD BJe YDJYM

Apprqissanoeesuodsed eojjod jeniu -
82IMISS [jEseN0D -

M

uojoB SRS SWIIA JO Aulnuos iomaiuely
Juawebeuew soueuliopad BIA PASIUNNIDS

019 ‘dnoicy sepunwILIon
buoys pue geS ‘paeog  eonsnp
jeunusy  [eso ‘preog Buiegieom pue
yyesH uo uoneuesatdel/diysiequusiu BIA

‘a0ljod 8y} Wwoly ealeoel Aelj a2IAIes
8Ul UM paysies aie 9SNge S1jSBWop jJO SWHOIA Jeyl aINsUs [IIM SAA

“JOUUEBW DAOSYS pUB JUSIDIS JSOW B}
ul Japebo} se0MIes UOISSILWOD pue sadlaes ul sdeb pue uoneoidnp
Afjuepl ‘alWNO JO SWIOIA JO} SEOIASS JO AJIQEIBAR By} puelsiapun
0} S8JIAISS JO SISUOISSILLLIOD JBUJO UIM HIOM 0O} 8nuijuod [Im app

"9LULID JO SWINDIA JO) S801A18S 3|qissod 188q SU) JaAl|op
pue ueld Aew am Jeyjebo) jeyy os sisuped ypum oM pue (SeIAI9S

Yiomalwey | JBYJ0 pue SIVIAISS  SWIDIA  PBUOISSILWOD DDd ‘eolod oy} wouy)
Buojuow  soueuLioped eIA pesiulniog | aAle98) ASY) SEOIAISS By} INOCE SWIOIA WO} ¥OBGPSS) 0) USIS]| [[IM 97
"SWIRoIA 10}
921j0Bld JO 8p0D 8} UM 90UBPIODOE Ul SAVIAISS SWIDIA POUOISSILLLIOD
Jiomeuied) | Jno pue 8oljod ey wol) Woddns Ayjenb ybiy sjendoidde saaleoa) wuey
Buuopuow eouewuopiad BiA  pasiunniosg | USPPIY JO SWIIDIA puB pSWIOIA S|GEISUINA JSOW 8U) Jey) aInsus |Im 9pp
yiomauiely uuey uappiy
Burioyuow soueuLiopad BIA POSIURNIOS " S8WILD Jiay} Jodal 0} Swioia 85eInooud 0} aNURUOD |IM BAA | O SWISIA
pue SWIOIA
Hiomauue.] "S8LWLD Jodal 0} 92USpYUOD PUE SN} BY) SABY SLWNOIA | 8|QRISUINA JSOW
Bupioyuow eouewioued eiA pasiunneg | Yey) os  Wiey uspply, pojeo 0S JO sseualeme 8siel 0} anuUod M | | N0 Bupoejold | '8
dnoiAeyeq je1oos

-pue pue swLd Buiajos pue Bujonpas

‘Bupuanaid AqG sepunwiwos pue sidoad ajgeseuina jsot ay) Supoeiold :¢ 9AI3IGO




A3IMEVYIN AT3AILOTLONEd LON

J abed

JjJomeswer] Juswabeuep souewoped ‘v Xipuaddy

‘asnqe
OlSSWOP JO SWNOIA 0] BJIAIBS  UBJjOq
e Joanijap jjejs pue Sk00 sajjod auiguod)
diay 0} yoiym uoRor Jo SAep Gz - sienew
esnqy opsewoq, swweiboid Buues
8y} JO useLiapUN 8q [IM LOHBNBAS Uy

pauLioju
weyy )dey oojod ayy fem moy -
‘way} pejeal) aoifod o moy -
)oo; edijod ey suoioe ay} ~

aaijod ey} jo
Appqisseooesesucdseal saljod jeiul -
B0IAIBS [fRloA0 -
‘HYm
uonoeysnes SWHA Jo AUjnIOS iomauielj
juswiebeuew souelLioLed BIA PESIUNNIOS

Yiomaliely
Bupiopuow  eoueuuoped BIA  pasiuniog

pomauiely
Buioyuow aouewiouad el pesiunpning

Ydomalue.y
Bunojiuowr  esueuioued BiA pasiunniog

"@o1j0d ay) Wou} 8AIa0al A8y} aoIAIes
SU} Uim poysies ele 9SNQE OPSSLUOP JO SWIOIA Jey} 8INSUD [IM SpA

"SWIOIA IO} 82119B.Id JO SPOTD) B} YlIM S0UBPIOIDE
Ul 831188 SWIDIA PSUOISSILILIOD N0 pue 8oljod 8y} woly Loddns Ajjenb
ubly ejeudoidde eAled8) 9sNge ONSOLUOP JO SWUROIA JBU) SINSUD [ BAN

"SWILD
I8y} Hodal 0) esnge o)ISBWIOP JO SWIROIA ©BEINOOUS 0) SNURUOD (M DA

"8LULID JO SWIOIA 10 SaolAIes B|qissod Jseq auy)
JeAligp pue ueld ued am Jaylebo) Jey) os sisuped YIM YoM pue (SeoIes
i8ljo pue sedlAIes | SWHOIA PauoISSIWWOD DOd ‘edljod oy woly)
SA18021 Asy) S8DIMBS BU} JNOGE SWIDIA WIOL) YOBAPaS) O} USJSI| |IIM SAA

‘@snge ojsawop

JO SWIoIA

10} S80IAl8S
J0 wajshs ajoym,
a8y} puejsiepun
0} @9AlS pue
@snge  oysswop

JO swijon poddns
0] 3JOM JINO ylim
snuuUos M |

asngy ansawoq

peuLiojuy
way) jdey soijod 8y} fem Moy -
‘way) peeal) aoljod ayy moy -
)00} 89jjod 8y} suooe Buy) -

aoyjod ayj jo




A3IXHVYI AT3AILDTLOHd LON

g abed

jJomalel4 Juswabeuep eoueuLouad 'y Xipuaddy

'0je ‘LoIBLad00o WA ‘sodA)

20uBlio  f0  sumopyealq
pajielap ‘sea.ie 9540}
By1e ym  suosuediuuos -

(sajes uooiruoo 6-a)
sawiooino aonsnl  feultul -
sejel ponjos -
sopes Buuode. -
Hiomawsely Buuoyuouws
aoueuLopsd BIA pesiunniog ()
‘way} pajead) aonod ey moy -
pauLiojul e}
jdoy saijod sy} jem moy -
oo} eoifod oy} suojde alj} -
aatjod ety jo
40 Aupqisseooe jasuodsal
eajjod fefjiul -
DIIAISS [[RIBAD -
JYYPM UOHOBRISHES SLUIOIA
40 Aunnuog uomswel juswebeuew
souewiojied BIA pasiunniog (z)
‘SAiysieuLIB
Aloges Ajunuwnuon ypm uosiey pue
pieog bBureqiep pue yjeeH ‘dnoucy
buuoissnuwiony  oifelens Aunon
‘dnoig) sejunwiwion Buons pue sjes
8y} Jo Wea| mainey asnqy dnsauiog
uo uonejussaiday/diysiequisyy (L)

‘aoljod ay) WOl sA1999) A3Y) soIAes
B} Yim palisnes ale Secualo [BNXas SNOUSS JO SWIOIA 8INsue ||IM app

"'SSWILD JI19y) Jodal 0} pebeinoous

9 O} SNUIUOD SBJUBYO [ENXSS SNOLBS JO SWIHRDIA 2INSUD |IM 9AA
"8LULID JO SWIDIA J0) S901AIBS §|qissod )seq ay)

JeAlep pue ueld ues am Jayjebio)] Jey) os sisuped ylim dHom pue (SedInes
Jayjo pue S8JAIRS SWIDIA  pAUOISSILLWOD D)4 ‘eojjod By} woly)
SAl908) ABy} $80IAI8S BY) INOge SWIROIA WO} YOBRGPSD) 0} USISI| 1M 9

"S80UBJJ0 |BNXas
SNOLISS JO SWIIIA

10} sa0IAleS
Jle] weisis
Ioym, 2yl
anoidwi O} aaulls
pue S20UBYO
jenxas SNOUes

JO swiolA Joddns
0} JJOM INO Yum
anuRuod M |

sesusyo
|enxag snoueg

0l

"Salysteulieg Ajojes Ayunuiuon)
yum uosiel pue pireog buleqgieps pue
yyesH ‘dnoig) Bujuorssiwiwon) oibajens
Aunoy  ‘dnoisy  samunwuwoy  Buons
pue eSS ayl Jo wee] MaAgY BSNqQy
onselo uo uonejuaSaIdey/diySIoqLUIBIN

‘Jauuew SAIJOBYS pue JUusIoIe
Jsow ay} ul SedjAI9S UOISSILUWOD pue ‘eoiaes ul sdeb pue uoneondnp
Ajjuepi ‘ssnge 2}SSWOP JO SWIOIA O} S|qR|IBAR SAJIAISS Y] PUB)SISpuUn
0] SaJIAISS JO SIBUOISSIWILWIOD JOUJ0 UYHM SUOM 0] SNujuod |im SpA




QIHHVYIN AT3AILDT10Ud LON

6 obed

Jlomaluel Juswabeuepy asuewlopsd 'y xipuaddy

"(Apoqg |euoneu e) pneiq uonoy Aq pepiaoid sie pnedj AUIUO JO SUNIDIA 0] SBIIAIRS

nx

[Buong pue ojes  ‘pieog  bBuegiem
pue yjiesH uo uoyeuaSaIdeldiySiaquIsyy

yiomeuel
Bupopuow eoueuuoped eI pasiunnios

yiomaiuel
buuopuow eouewiojied eIA pesiRNIOG

"SWLID BUIUO JNOGE PSUISIUOD 3SOY) O} 8|GE|IBAR SaIAISS
JO SSBuUBAIOB)Je BY) SSBSSE O] SLILD BUIUO JNOUE PAUISIUOD BJE OUM
esoy} 0} @a1jod ey} Aq papircid SSOIAISS INOGE YOBGPaS) O] US]S [IM SAA

"aWILID BulUO
INoge pauladuod ale oym asoy) o} Blqereae ale (solape Ajopes-s pue
OYVA @y ‘sdijod ay) aoiape pue Uoddns ejeudoidde Jey) sinsus [im app

10} Bupsodubis-
10 821Ape
ajeudoidde
sapiacad
Alejngeisuon) ay)
ley) ainsua M |

Ajsjes aujjup

cl

yiomeuiely
Buuojuow aouewiioped e pasiunpniog

Siomauie.}
Bupioyuow soueuuoped BIA  pasiuniog

pajeal) soyod sy moy -
pauLiojul sy
Jdoxy eonod eyy jlom moy -
3oo} aotfod oy} suoioe i} -
aaijod aujj jo
40 Apjiqissasoe  jesuodsals
aoyjod fenur -
BOINISS JBIdNn0 -
{YUM UOIOBISHIBS ,SUHDIA
{0 Aupnuog iomewey juswebeuslu
soueuLoLiad BIA pasunniog (z)

‘sdiysieuried
Ajejeg  Ayunwiiion yum uosrel pue
pieog Bureqiiap pue yjeey ‘dnoso
Buuoissiuiwiony  oibajens  Aunon
'dnoigy sepunuwiicy) bBuogs pue sies
BY] JO W] MIABY 8snqy dijsewoq
uo uopeueseidaydiysioquiapy (1)

"90IAI8S DWILID sjey js||e1nads Juspuadapul
ue pue (DYVA) 8u9D [2USjSY PUE JUBLUSSESSY SWHDIA SY) ‘aoijod ay)
WY sedlAles SSOO0. 0] S(ge Bl 8l 8jeY JO SWIIDIA JB) INSUD [jIM A

"S$aWIUD JiIvy3 Jodal
0} pabeinoous 8q 0} oW 9)eY Jo SWIOIA 86EINCOUS 0] SNURUOD =T

"9LULID JO SWIDIA J0j S30IAI9S B|gissod 1saq ay)
lealjep pue ue|d ued am Jsyjebo) Jey) os sieuped yum spom pue (sao1nes
18Yj0 pUE sSediAIes  SWIJIA P3UOISSILWLOD 9Dd ‘'aoijod 8y} woy)
BA1900) Aey) seolAJes ay) INOGE SWIDIA WOy )OBAPS3) 0} US)SI| |IIM A

"9snNqge oNSaWOop
Jo SWIOIA
10} uoisiaoid
20IMI9S JO WR)shs
ajoym, ay)
anoidwi 0} aALS
pue swud gley
JOo swijon yoddns
0] oM JINO ylim
anupuoY  m |

awiY) ajeH

bl




A3IXEYIN ATIAILDTILOYC 1ON

0| obed

Nomsweld Juawsheue aoUBLLIONR ‘v Xipuaddy

‘Bunjoouw jeued soueuLIOLS]
pue Aypqeunosoy Aw o) podei jenuue eIz

‘sanejuaSaIdal
SSeuisng [Boo] UM Uuosiel] pue pieog

ajespeoy yjouns jo diysiequisyy ybnonyj

‘feuBd 8ouRLLIOLIDY pue AYlqejuncodYy
Aw o) Bupodat tenbai pue iomaluelf
Juswebeuew osouewioued BIA POSIUNMNIOS

eAneniuf
Buiog speoy wiejsep, mou 8y pue
pun Buyorjod speou ajofalojow ay) se yons
sanjeniul bujoyod speos jo uoienpend

yomolely

"S1asn peOl 10} SaW0N0 3|qibue)
‘Aeuow o} enjea Buipinoid pue seoinles ajeudosdde BuuolssILWOD
s1 'AjaAnosys Buneiado S| awsysg AUBUOISIBAIQ JOALIQ BY) 2JNSUD [[IM 9

"9jJes SpeoJ JNo ayeL
0} use)} sI uonoe e|qissod ||B Jey} 2Insud 0} siauped YUM MJOM [IIM I

‘(syeq 1ess pue Bupjuup
‘sauoyd s|iqow ‘Buipasds) Jnoy |ejey, sy} epoe} 0} suonoe ybnoay)

"Jajes speol
syjjoyng  Buniepy

juslwebeuew aouelliopad ein pesiunniog | Auenoued ‘Jojes speos Jno Bupjew 0} PSIWILICS UBWSL [IM 9pA fyayes speoy | L
‘osns|w
‘Burobu | Brup pue aouejsqns eonpal 0) sapAloe poddns O} enupuos |IM BpA "SSNSIW
souejsqns
‘soweyos Aleuolsionlp | pue sbrup epoe)
210z sequiejdes Aq uonienjea3 | yuup/sbnup Aejngejsuc) jo 1oedwll sy) sjenjeas pue JONUOW |IM A7 | O} 8NuQUOD |IM |
asnsiw
yiomaluel) ‘Bupyoiyery Brup apyoe) ‘seijianoe aouejlsqns
Juswebeuew soueuliopad BIA pasiunpniog | swuo pasiueblo jdnisip o} seAleniul @)euspun o) Snupuod M SAA | pue sBniqg | ‘€1
‘[IPUNOS Ajunon)
JonS yum diysisuped w eidoed Buno, s|qelsuinp 1o} Aejes sujuQ
2102 48qwedsd Ag | 1o} 108014 uoneaouu] }deouo)) Jo jooid AousBe-jinw e aonponul |Iim 9pA
‘sdiysisuped f1ojes
Apunwiiod yum uosielj pue ‘dnoisy Aropes ‘fojes
-3 Asueby-yinyy fjunos pue preog eonsnp auljuo ynhoge

feupuuy  [e007  ‘dnodg)  senunILLIO?)

pau1souo0s ejdoad




O3HEVIN ATIAILDTLOHE LON

L1 ebed

Jlomsuwe.l juswebeuepy asuewlouad 'y xipusddy

YIOMBLWE
Bupoyuow eoueunoped BIA  PaSIUINIOS

"senssy jein. uf Buipsebas sopunuwos
yusm obebue 0 ojqisseooe eq ym |

(DYUVA B8) saoinues swijolA
{peuuoju sjdoad Buidesy ‘ssuodsed |eul) aoijod 8y} yum aousuedxe
JIay} n0ge SwuD [ein JO SWIOIA LIOY HOBQPas) O) US)S)| |IM OpA

‘(018 ‘a0 abejusH ‘sesse {ein) Woly sidoad BunoA
‘seale |euns ul esnge O)saWOp ‘swlo [einynoube ‘B'e) sanss) awwuo

saIjUNWWo?)

[einu BuipleBas senunwiwios ypm abebus pue poddns o) SNUNUOD [jIMm SAA jeany | ‘9L
[sued aoueULIOLIBa
pue Apjigejuncsoy o] opepdn fenuuy ‘sajeJ Bulpuajjosl/Buipuao JopuOW [IM 9N
"‘Awouoos [eoo] eyl Buoddns sny)
S[inis sydlufasieoads Ui siopuejo-xs Buipoddns pue uosud woJj ases|al
2102 soquisjdag Aq sjesodo.d | uo sispusyo Buiuoddns Joj saWayds Jo uononpoul ey} asoidxa |Im apA
"sajeJ Buipuajjoal Ul suolonpal 8|qeuIElSNS WLIS)
‘pieog donsny (ULt [eo07 | Buo) BuueAllep pue siepuayo-xa/siopuayo o} poddns aAnoaye Buipiaoud
pue D40 8y} yim juswisbebus buiobuQ | st aweyss sjesy au) ybnoyy, 8y} ey JlasAw Ajsnes o} yess [Im app
‘Bulpuayoa. Jusnsud o) suosud Wwouy esesil 10} peinpayds
PiBOg] aonsny [euswl) (@007 | siepuayjo spoddns Ausdoid ewayos djes sy ybnouy], ay} Jey; ainsus
pue 04D e} yum uswaebebus bujobup | 0} (DYD) Auedwoyd uoneliqeyey ANUNWWOD BY) UM HOM [IM SAA uopeyjiqeysy
Bunuioysues)
HIOHNS Ul sWwayog | pue Buipusyoay
burobuQ | wewebeuey Jspusyg pajesbeju] ayy Joddns 0] 8NUJUOD {IM DAA Bulonpay | ‘G|
‘Bunssw "(4dNy) swejsAg uopuboosy

jsued @eauelLOUad puB ANIGRIUNCIOY
Aw 0}  uodes jenuue  yBnosyj

‘sisuped pue senijejussaidal

ssauisng ym juswiabebus BIA

9jeld JequINN onewolny ul jseAul pue poddns o} enupUOS M AL

"UI9oU0D
40 sonss| ssaippe 0} ssAjenul poddns |im em pue ‘Awoucode [e0|
9y} pue sassauisng s)jjoyng uo Jpedwl yoiym senss| podsuel) pue peo.
sy} Buipsebes sassauisng pue sisuped yum abebus o} BNUNUOD IIM SAA




A3IHHEYN AT3AILD310Hd LON

2\ abed

ylomawel 4 Juswebeuely souewiouad ‘v xipuaddy

‘feued soUBULIOLIS
pue Appgejunossy ey ein  Aunnios

‘Ajjenuue sapiuiwon jipny eyj o} papoday

YIOMBWBY
Buuoypuow  eousuniopsd  BIA  Aupning

‘JeuBd 80UBULIOLIS
| pue Aupqejunoooy eia sejepdn  jenuuy

"PopoasU JSOW aJe spunj sy} aleym
seale Sy} O} PeJedo|e aJe Spunj SINSUB O} SIJIAOB Weslsulew Jno
pue sessaooid Bujuueld |eioueuy ino ul pappaque si (Bunebpng peseg
swoonNQ) uonesypuoud jabpng o) yoeoidde meu Jno ey} ainsue [IIMm |

SO Jo 9poY s,Buiijed jo ebejjon ayy Buippagws pue
Jnolaeyeq [eolyie Bujowoud o) JUNCOSE 0} S|qE}SUOY) JBIYD B4} PIOY [[IM |

‘slendoldde se psaoiduwll sediAles
aaoidwi pue eouepuodsaliod pue sjuie|dwod se yons yoeqpea) uodn joe
{m pue suonesiuebio Bujuies), oq |m OO0 8y} pue Alejngejsuon ay |

Juswaainbay Buoljod oibejeng
2y} Jo suswsinbel ayl ssysnes Alengejsuod ey} JBy} 2INsuUs [IM |

‘Buiwies)
|euonesiuetio
jo Wby

8y} Ul S9DIAISS
Ino aaosdwl
pue Aauowl

1o} &njeA uo snooy
SSOfuUolal B ypm
921A19S 9AID9Y D
pue Jusioe
Ajienb yBiy

B ISAIIDP [lIM SAA

Ll

$804n083i JLBis aY YJiM 8IIAISS BAJI8}JS PUE JUSIDLYS ‘[DIYIS LY - Jojeg yjoung Bupjel — § 9ARo9fqO

dnous) sepunwiwon

buons pue eres jo  diysisquioyy

‘(1s918)) £102 Nidy Ag

‘sdiysisuped Alejes Aunwiwion
yym  uosrel  pue preog  Buiaqlism
pue  yjeoH ‘dnoug  BuluoisSILULLOY
oifeyens Aunopn -dnoisy yjoyng iebuons
Jojeg uo  uonejussaudey/diysioquisyy

"0Jo ‘9| ‘Buiddi}-Al se yons saljiAiloe
[eloos-nue opjoe} 0} Ajanoe sjesobiaules o) sieuped ypm oM im |

Hun swu [einy Bupsixe
9y} juswejdwod o} paonponul eq [IIM JUN SWL) [eIny [BUCIIPPE Uy

"SLILID JO SWINDIA JOj SaoIAes ajqissod 1saq ay)
JeAlIop puk ue|d ueo em Jaylebo) Jey) os sieuped Yum Jom pue (Sesialos
JSYje pue sSediAIds | SWIIDIA PBUoISSILLWOD O0d ‘solod 8y} wouy)
9AI808) ABY) S90IAISS BY) JNOGE SWIOIA WO ¥OBGPSS) O} USIS| [IIM 9L




A3IHEYIN ATIAILOALONd LON

¢ abey

jJomewel juswabeue aourLLOHad ‘v XIpuaddy

Nun wsuous ] pue souabijjsju| s8N0 pue Jun suonessdQ |enads uociBay uwisises

A

souBuULIOldd pue Ayjiqejunoooy ybnoiy;
ABsjens teybiq s Aisinqeisuoy jo Aunnios

"selLoyne
/eao; 0] agjjod woy Juswedioius Buplied
IIND Jejsuea) 0] esed ssauisng e dojeasp o}
SefjLioyINe (20 JUBABIOL )M HIOM [iIM S/

‘sdiysieuried Alojes Apunuwos
ypm uosiey pue preog Bujoglep pue
YiesH ‘dnoig Buoissiuwion obeess
Aunog  ~dnoin  sspunuwiuoy  buoss
pue efeg uo uopejussaiday/diysiequiop

'S9DIAIBS UQ puBluap JO ainjeu ayj
ysijqejse o} sisAjeue ieinbayf omowe.s
Buuoyuow  soueuliousd  BIA Aupniog

domouwe.y BuLioyuow
soueLLiolad BIA pue ueld uonay Abajess
Aysteniq eyy jsurebe ssaiboid jo Aunpniog

yiomewely
| Buuopuow  eouewioped BIA  Aunniog

‘aUBd 82UBLLIOLIS
pue Aypqejunoooy BiA Aupniog

anosdwi 0} sediales [EXBIP puB 1] JO UOHELLIOJSURI} SNUNUGD [[IM O\

"AJ9AYep adIAIeS
Ul psAjoAu a1e selpoq Aiojnjels sidyinw aseym eIAISS O, Spuelsp
Ssalippe Jajaq jey) saaneliul Jaylo pue sediaes pajelbejurl jusweiduw
pue dojersp 0} sisuped yym suolssnosip poddns o) @NUUOD |IM BN

"(-01e ‘Yyesy leusW "B'9) soolAes Uo SpuBWSP JO aJnjeU
94} ysiiqe)se pue saodlnIes 1) s|[ed puelsispun o} sajyoid dojeaap jjim apa

"$2{JIUNLWLIOY INC JO SAI108|J8) 8low
SI }l Jey} 0S 20JOpiom Ino Jo AJISIBAIP 9]qISIA-UOU/SIGISIA By} eaosduy pue
Seplunuiliod asisAlp Ino yum asbebue o saibeess Juelayip 1dope |m |

"9JEs SOlJIUNWILLIOD 9]JEIAU|INA }SOW N0 pUB SSINUNLLULLCD
desy djay o} pajeoojie ale Aoy} jey) pue |esodsip JNO je SeoN0ss) ay}
lle sesiubooes Ayadoud yoiym Aem e up Ajoanoaye pue Ajusioe pabeuew
pue palojjuow eie ssejel ssauwydls pue sapnp pejsnipe/pelou)sel
‘Aoedes ‘Aygedes  ‘siequuinu  eoJoppOMm Jeyr sainsus m |

' SS0IAIBS SWHOIA PBUOISSILLUWIOD JNO pue (N1|D pue NOSYH3
B-8) seoinoses diysisuped pue sAjeioge||0d INO Buipnioul ‘ssainosal
Jno |[e wou} Asuow 10§ anjea Jusjjaoxs Buunsus uo SN20} O} @NURUOD ||IMm |




A3aIXEVYIN AT3AILDILONHd 1ON

1 abed

Nomsleld Juawabeury aoueulopad v Xipuaddy

"/ 102 mady Aq peonpoud sjesodod

2102 fady Aq peysygnd
8q oy ABejens Bujpiod ur suazpo,
SUBUOISSILUILLIOD BLULID) pue adljod
JO UORRIOSSY § S2IO BWIoM 8yl EBIA

‘foue 8oUBLLIOLIS
pue Ajjqejuncaoy of suodas Jeinbay

‘(uonesoqefjo)
by an|g ‘uopeloqe}|oo §82.0§
Z 'B-8) swsiueyssiu soueueAob Jsyjo pue
jaued uoljeIoqejoD ‘leued ooueLlioudd
pue Aupgeluncooy BIA Augning

‘Butobu(

2108
fdy Aq ABajyesls sejels3 jo uoneIGNd

foued

‘sjosloud Jolew yim aouels|sse pue adlape
uspuadepul uejqo ‘sjeudosdde powesp elsaym ‘pue ‘pajusws|du
ale spalfoid sofew siojeq uodn duequs | Alegngeysuor sup eyl
sdels ey} Buipsebal jooojoid Atejngeisuon/)0d juof B eonpoid [m app

‘(*018 "Yels ‘si8010 a9)j0d
'slga)unioA) Buioijod ul suszyo jje BUIAJOAUl WOL) paAUSp &g UeD 1ey)
sjjausqg au} sesiwixew yoym sjuewabuelie 92JOPUOM S0NPOIILI [IIM BAA

"Buipuny ao1jod j0 aieys Jaule) e 10} A||euoneu AGQoj 01 SNUIBUCS [[IM |

"spuny juelBb uoneulojsuel)
pue uoigeAouul Aq pepioye saunpoddo sy} osIWIXEW O} ¥98S [IM S

‘|oAs| |euclieu pue |euoibel ‘|eoo)
e e ("0)e ‘suaulied 10}oes ojiqnd ‘se010}) sisuled yum seaiales pajeiBajui
JSAll9p pue sjeloqe|02 0} ssjunuoddo 399s 0] SNURUOD |IM BAA

"S80IN0Sl
jo esn sy} esiwixew o} (oj@ ‘siouped iojpes olgnd ‘sesio) B8)
siouped yum sesiueld aseys o} sapunpoddo Y@ss 0} sNURUOD [jIM SAA

‘asodind 1o} i e1e
Aay) yeys ainsue 0} sbuiping pue se)e)se No MBI O} SNURUCD |IM BAA

"pasiwdo ale JSAI[OP UBD WIOIS Pue BusYlY SE yons ABojouyse)
Jey} sjjeusq Sy} ainsue M Sm pue ‘sssusApdele pue Aousioiys




Annex 1

Suffolk Police and
Crime Commissioner

POLICE AND CRIME PLAN 2017-2021

PERFORMANCE MONITORING FRAMEWORK - QUANTITATIVE MEASURES

Progress against the Police and Crime Plan Action Plan will be assessed as follows:

1. Where possible quantitative measures such as ‘Answering 899 calls’, ‘Emergency

Response’ and ‘satisfaction of victims of crime’ wili be reported via ‘control’ charts.
These charts measure how an indicator changes over time, and include upper and lower
‘control limits’, which are caiculated on how the indicator has performed in the past.
Whenever performance in an area exceeds the control limit, particularly where it is lower
than the limit, this is indicates abnormal (or ‘exceptional’) performance. The
performance reports produced by the Chief Constable will focus on those ‘abnormal’
areas of performance. These reports will be complemented by reports to the
Accountability and Performance Panel on other actions (as indicated in the Action Plan).

. Quantitative indicators have been separated into four domains based on the type of
activity they measure. There will be two frequencies for update, either quarterly or
annually to the meetings of the Accountability and Performance Panel. The frequency is
indicated against each measure.

. Data relating to some of the proposed indicators are not currently captured and
arrangements for collecting these will be determined between the Office of the Police
and Crime Commissioner and the Chief Constable as soon as practicable and will be
subject to factors such as suitability and cost.
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Proposed indicators

Crime

Domestic abuse, serious sexual offences, child sexual abuse, hate crime and cyber-
enabled crimes. Rural crimes and business crimes may be added to this suite in future.
These indicators will be updated quarterly for Accountability and Performance Panel
meetings. Further contextual information and statistical data will be included in reports as

necessary.

indicator
1. Number of crimes
2. Comparison of number of crimes to most similar forces
3. Victim satisfaction (not appropriate for CSA)
a. With overall service*
b. With accessibility*
c. With actions taken®
d. With treatment*®
e. With how well they were kept informed*
4. The proportion of cases where an investigation is possible
5. The proportion of these cases (from 4) where victims support prosecution
6. The proportion of these cases (from §) that are solved by police
7. Comparison of solved rates (from 6) with most similar forces
*Data is not currently collected. Therefore arrangements will need to be developed for collecting

data.

Domestic burglary, violence with injury, robbery, ASB, reoffending and drug
trafficking

These indicators wilt be subject to an annual report for Accountability and Performance
Panel meetings.

Indicator
1. Number of crimes
2. Comparison of number of crimes to most similar forces
3. Qverall solved rate
4. The proportion of cases where an investigation is possible
5. The proportion of these cases (from 4) where victims support
prosecution**
6. The proportion of these cases (from 5) that are solved by police
7. Comparison of solved rates (from 6) with most similar forces

** Where appropriate
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Public Safety

These indicators will be updated quarterly for Accountability and Performance Panel
meetings.

indicator

1. % of 999s answered within ten seconds

2. % of emergencies responded to within target tirme

3. Number of killed and seriously injured collisions

4. Number of ‘fatal four’ road safety interventions***

*** Data is not currently collected. Therefore arrangements will need to be developed for collecting

data.

Confidence

These

indicators will be updated quarterly for Accountability and Performance Panel

meetings (data is made available via the Crime Survey of England and Wales which reports
quarterly).

Indicator

% of public who agree that police do a good job

% of public who agree police deal with community pricrities

% of public who agree police would treat them fairly

% of public who agree that they have confidence in the police overall

Sl B el

Average answering time for 101 calls

Workforce

Complete workforce data will be reported annually in the Medium Term Financial Plan (see
www.suffolk-pcc.gov.uk/decision/2-2016-medium-term-financial-plan-2016-17-to-2019-

2020).
Panel.

Updates wili also be provided quarterly via the Accountability and Performance

Indicator*

1. Total posts (funded and actual):

a. Police officers

b. Police Community Support Officers

c. Police staff

2. Percentage of working hours lost to sickness

d. Police officers

e. Police Community Support Officers

f. Police staff

3. Percentage and number on restricted duties

g. Police officers

h. Police Community Support Officers

4. Percentage on adjusted duties

i. Police officers

j- Police Community Support Officers

W

The definitions of posts and the presentation of these may be subject to change.
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The following indicators will be updated six monthly for Accountability and Performance
Panel.

Iindicator
1. Percentage of workforce (for police officer ranks and grade bandings for

police staff):

Black or Minority Ethnic
Female

LGBQT

Disabled

Part-time

o lalo|o|w
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