Suffolk Police and
Crime Commissioner

Muaking Suffolk a safer place to live, work, travel and invest

ORIGINATOR: DEPUTY CHIEF EXECUTIVE DECISION NO.
35-2015

REASON FOR SUBMISSION: FOR DECISION

SUBMITTED TO: POLICE AND CRIME COMMISSIONER

SUBJECT: AWARD OF CRIME AND DISORDER REDUCTION
GRANT - CATCH 22 SUFFOLK POSITIVE FUTURES

SUMMARY:

1. The Police and Crime Commissioner can commission services that:
a} secure, or contribute to securing, crime and disorder reduction in Suffolk;
b) are intended to help victims or witnesses of, or other persons affected by,
offences and anti-social behaviour.
This is in accordance with the provisions in the Anti-Social Behaviour, Crime and
Policing Act 2014. In applying this provision, the PCC will ensure that the services
commissioned are also consistent with the Suffolk Police and Crime Plan 2013 —

2017.

2. This report seeks approval to award a Crime and Disorder Reduction Grant to Catch
22 Suifolk Positive Futures for the amount of £85,000 to contribute to delivering the
service across Suffolk for the period 1 April 2015 to 31 March 2016.

3. The funding will enable crime and disorder reduction activity focussing on the Police
and Crime Plan objectives by preventing and reducing crime and anti-social
behaviour; and caring for vulnerable people.

RECOMMENDATION:

1. That the PCC approves a grant of £85,000 to Catch22 Suffolk Positive Futures for the
period 1 April 2015 to 31 March 2016.

APPROVAL BY THE POLICE AND CRIME COMMISSIONER

Signature /(f‘ A : poum/vu. AL DateAJ/ o 7/ Ao S
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DETAIL OF THE SUBMISSION
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1.1

1.2

2.2

3.1

3.2

3.3

3.4

INTRODUCTION

The Police and Crime Commissioner can commission services that:

a) secure, or contribute to securing, crime and disorder reduction in Suffolk;

b) are intended to help victims or witnesses of, or other persons affected by,
offences and anti-social behaviour.

This is in accordance with the provisions in the Anti-Social Behaviour, Crime and

Policing Act 2014. In applying this provision, the PCC will ensure that the services

commissioned are also consistent with the Suffolk Police and Crime Plan 2013 —

2017.

This report seeks approval to award a Crime and Reduction Disorder Grant of
£85,000 to Suffolk Positive Futures to contribute to delivering its service across
Suffolk between 1 Aprif 2015 and 31 March 2016.

POLICE AND CRIME PLAN OBJECTIVES

Following the issue of the Police and Crime Plan 2013-201 7 work has been on-going
to develop a delivery plan to ensure that the Police and Crime Objectives and the
Plan's principal themes will be achieved.

The themes within the Police and Crime Plan that Suffolk Positive Futures aim to
address are: preventing and reducing crime and anti-social behaviour; and caring for
vulnerable people.

CATCH 22: SUFFOLK POSITIVE FUTURES

Catch 22 is a charity that aims to delivery social value by turning chaotic lives around.
The organisation works with troubled and vulnerable young people, families and
offenders, helping them to steer clear of crime or substance misuse, do the best they
can in education or employment and play a full part in family or community life. In
2013/2014 Catch 22 worked directly with 35,820 people, supporting a further 44,772
young people through national partnership programmes.

Suffolk Positive Futures is a sports based social inclusion project, using sport and
leisure activities to engage with young people aged 10-19 in order to steer them
away from crime, anti-social behaviour and drug use and into participation,
volunteering and education opportunities.

Activities are delivered county wide and designed to reach people on the streets, on
estates and at times when activities are most needed.

Suffolk Positive Futures have a strong track record of delivery. Activities in 2014/15
extended the reach of the programme te deliver:

- Engagement of over 1,658 young people in the project;

- 1300 hours of after school and evening delivery in deprived areas, 353 hours
of Friday night activity and 240 hours of school summer holiday sessions;

- 396 new (additional) young people engaged,

- 28 young people (not in education, employment or training, in alternative
education or referred from the Youth Offending Service) achieving an
accredited award;

- 78 young people received education advice and guidance on substance
misuse.
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The end of year report for 2014/15 is attached an Appendix A.

Suffolk Positive Futures have a team of trained sessional staff who deliver the
activities across the county. These staff are supported by volunteers, many of which
are former participants of the project who want to give something back to their locai
communities. Some of the staff members have progressed from young person, to
volunteer to pald employees.

OUTPUTS/OUTCOMES

This grant award is made on the basis of financial and activity data being made
available on a regular basis with a final report submitted tc the PCC'’s Accountability
and Performance Panel in April 2016. The data should show the extent of Suffolk
Positive Futures activities by scheme area and provide high level information against
the budget breakdown submitted to the PCC.

The following outputs will be reported on:

- Achieving 10,000 attendances to the project by young people;

- Working with over 1,500 individual young people;

- Upskilling vulnerable young people — 30 young people not in education or
excluded from mainstream school working towards a recognised quailification.

- Deliver 900 activity sessions for young people;

- Provide 1,300 hours of activity for young people, predominantly in the
evening;

- Encourage at least 15 young people to take up volunteer placements with the
project and externally sourced placements.

Suffolk Positive Futures will work to achieve the following outcomes, aligned to the
Police and Crime Plan:
- Reduce Re-offending by:
o supporting integrated offender management to tackle prolific and
priority offenders;
o diverting young peopie from the criminal justice system by assessing
needs and early intervention.

- Prevent the damaging effects of drugs and alcohol on lives, crime levels and
the night-time economy by raising awareness of responsible alcohol use.

- Support crime prevention activity through initiatives aimed at reducing crime
or ASB.

- Reduce Anti-Social Behaviour (ASB) through Initiatives to prevent ASB arising
or escalating.

- Providing families most in need with support to make positive changes.

Suffolk Positive Futures will ensure the most deprived areas of the county are
targeted. Evidence of achievement against the outcomes above, satisfaction and
impact of the programme will be monitored and will incorporate feedback from
parents and young people, statistics and case studies.

Furthermiore, the project will work to ensure value for money through bringing in
further investment to further support young people during 2015/16.
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MISCELLANEOQOUS CONDITIONS OF AWARD

Full ‘Conditions of Award’' including conditions refating to transfer of funds,
monitoring, and publicity and marketing are specified separately.

This award is a one-off award and outputs/outcomes should be delivered in the
period 1 April 2015 to 31 March 2016.

The grant recipient may not use the award for any activities other than those set out
in the Decision Paper or as approved in writing by the PCC.

The grant recipient must be able to demonstrate that they are managing the grant in
an efficient and effective manner, and are actively seeking to minimise bureaucracy
and streamline processes in order to deliver the best possible outcomes.

Payment will be made within 21 working days of the receipt of a payment request and
must be accompanied by the appropriate monitoring information.

The PCC will not pay in advance of need. If the PCC reasonably believes that
payment is being made in advance of need, the PCC may change the timing and/or
the amount of any payments.

The grant recipient will provide an interim report on financial expenditure and
outputs/outcomes to the PCC by 30 October 2015 and a final report by 21 April 2016.

The grant recipient must notify the PCC as soon as reasonably practicable if the
organisation ceases operation, the project does not go ahead, or if an underspend is
forecast. Any underspend must be returned to the PCC.

By accepting the award from the PCC the grant recipient makes a commitment to
acknowledge the PCC's support publicly and must acknowledge their funding from
the PCC in all promotional work. Any recipients of funding must display the PCC’s
logo in all publicity for the life of the initiative. Logo artwork can be provided upon
request. Any exceptions must be agreed with the PCC.

The grant recipient will liaise with the PCC's Communications Manager to agree a
communications plan.

The grant recipient must be able to evidence appropriate safeguarding procedures
for those using their services and have due regard for the Local Children
Safeguarding Board policies and guidance. The grant recipient must ensure that its
services, policies, training, recruitment, vetting and referral processes appropriately
safeguard children and vulnerable adults.

The grant recipient shall ensure that third party recipients have adequate insurance
coverage (including but not limited to public liability insurance) in place and shail
provide evidence of such insurance to the PCC on request.

The PCC accepts no liability to the grant recipient or any third party recipients for any
costs, claims, damage or losses, however they are incurred, except for to the extent
that they arise from personai injury or death which is caused by the PCC's

negligence.

The grant recipient agrees to indemnify the PCC for any costs, claims, damages or
losses which arise as a result of negligence by the grant recipient or out of any
breach of any of the conditions of award.
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6 SERVICE AND FINANCIAL IMPLICATIONS

6.1 There should be service and financial benefits in terms of reduced costs and
resource implications on the Constabulary as a direct result of the work of Suffolk
Positive Futures in preventing crime and providing support to vulnerable people.

6.2  Suffolk Positive Futures will also bring in additional investment to the project to
directly support work with young people.

7 RISKS

7.1 There are no risks flowing from the consideration of this report.

7.2  An assessment of risk in delivery of the service has been undertaken. This
assessment has considered the value of the grant sought, the duration of delivery
and the grant recipient’s history of delivery and ability to deliver. The monitoring
arrangementis outlined in the conditions of award reflect the fact that Catch 22 Suffolk
Positive Futures have successfully delivered the service in 2013/14 and 2014/15 and
complied with monitoring requirements throughout this period. Should there be any
risk to the service being delivered, Catch 22 Suffolk Positive Futures are required to
notify the PCC.

8 RECOMMENDATIONS

8.1 It is recommended that the PCC approves a grant of £85,000 for the period 1 April
2015 to 31 March 2016 to Catch22 Suffolk Positive Futures.
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)

PLEASE STATE

‘YES' OR ‘NO’
Has legal advice been sought on this submission? YES
Has the PCC’s Chief Finance Officer been consulted? YES
Have equality, diversity and human rights implicaticns been YES
considered including equality analysis, as appropriate?
Have human resource implications been considered? YES
Is the recommendation consistent with the objectives in the Police YES
and Crime Plan?
Has consultation been undertaken with people or agencies likely to YES
be affected by the recommendation?
Has communications advice been sought on areas of likely media YES
interest and how they might be managed?
In relation to the above, have all relevant issues been highlighted in YES
the ‘other implications and risks’ section of the submission?
Have all relevant ethical factors been taken into consideration in YES

developing this submission?

APPROVAL TO SUBMIT TO THE DECISION-MAKER

Chief Executive

| am satisfied that relevant advice has been faken into account in the preparation of the
report and that this is an appropriate request to be submitted to the Police and Crime

Commissioner.

Signature: Date 7 }-l / Q0
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APPENDIX A

Suffolk Police and
Crime Commissioner

Making Suffolk a safer place to live, work, travel and invest

ORIGINATOR: Paul Knight (Suffolk PAPER NO: AP15/20

Positive Futures Project Manager)

SUBMITTED TO: ACCOUNTABILITY AND PERFORMANCE PANEL
28 APRIL 2015

SUBJECT: CATCH22, SUFFOLK POSITIVE FUTURES

SUMMARY:

The Suffolk Positive Futures project (managed by Catch22) was awarded a community
safety grant from the PCC for the period April 2014 to March 2015. This report details the
progress made towards achieving the stated outcomes in the ‘Positive Futures Qutcome
Plan’ and the PCC grant agreement.

The report contains 6 appendices giving further evidence of progress and achievements to
date. These are the main tools being used to present progress.

Appendix 1 — Positive Futures outcome plan update with evidence and narrative
Appendix 1A — Case Study - Shane

Appendix 1B — Case Study - Kadel

Appendix 1C — Case Study — Reco

Appendix 1D — Harbour case study

Appendix 2 — Spreadsheet - Activities delivered this year

RECOMMENDATION:

The PCC is recommended to note the information in the report and endorse the progress to
date.
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APPENDIX A

DETAIL OF THE SUBMISSION

1. KEY ISSUES AND PROGRESS:

1.1 Suffolk Positive Futures have received a grant of £85,000 from the Suffolk Police &
Crime Commissioner. Suffolk Positive Futures is a sports based social inciusion project,
using sport and leisure activities to engage with young people aged 10-19 in order to steer
them away from crime, ASB and drug use and into participation, volunteering and education
opportunities.

1.2 The main evidence of this report can be seen in appendix 1. The decision to award the
grant to Suffolk Positive Futures was based upon the submission and completion of an
outcome plan. Appendix 1 highlights the targets that were set by the project and then
provides some narrative and evidence on the processes that have occurred to meet these

targets.

1.3 An ongoing development of the project is to ensure its providing a countywide approach
to the delivery and activities are designed to reach people at a time and place when activities
are needed the most. So far this financial year the project has delivered to Bury St Edmunds,
Haverhill, Red Lodge, Stowmarket, Hadleigh, Ipswich, Lowestoft, Felixstowe, Beccles and
Leiston. Plans are under way to expand the project further into the Forest Heath region with
a partnership arrangement to start with Abbeycroft Leisure from June 2015.

1.4 A clear agreement between Suffolk Positive Futures and the PCC was to ensure value
for money was achieved and also that the grant would also support the project to receive
additional income in order to increase the number of opportunities on offer for young people.
A figure of £60k additional income was set as a target for the project to secure for the 12
month period of April 2014-March 2015. £81k has been secured this financial year, hopefully
demonstrating the range of organisations that can see the benefit in investing in the project
and also ensuring the funding from the PCC goes that much further. Part of this funding is
new money into the county as well as being more than just one year funding.

2, OUTPUTS & OUTCOMES:

Within the grant document there were a number of outputs and outcomes listed.
Please see progress listed below.

Outputs
*Achieve 8000 attendances to the project by young people
(10789 attendances in total up to 31/3/15)

*Working with over 1000 young people
(1658 young people registered at sessions up to 31/3/15)

*Upskilling vulnerable young people — 30 young people not in education or excluded

from mainstream school working towards a recognised qualification.
(28 young people as of 31/3/15)
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APPENDIX A
*Deliver 660 activity session for young people
(903 sessions delivered up to 31/3/15)

*Provide 1300 hours of activity for young people, predominantly in the evening.
(1324 session hours delivered up to 31/3/15)

*Encourage at least 15 young people to take up volunteer placements with the project

and externally sources placements.
(17 volunteers up to 31/3/15 case studies included in report)

Outcomes
All project outcomes (aligned to the Police and Crime plan) are listed and explained in

Appendix 1

3. FINANCIAL UPDATE:

Grant received £85,000.
Project costs in line with budget.
Additional external income figure raised.

4, OTHER IMPLICATIONS AND RISKS:

There are no significant risks. Project is on schedule to fulfil targets set in the outcome plan.
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APPENDIX A

ORIGINATOR CHECKLIST (MUST BE COMPLETED) PLEASE STATE
‘YES’ OR ‘NO’

Has legal advice been sought on this submission? No

Has the PCC’s Chief Finance Officer been consulted? No

Have equality, diversity and human rights implications been considered Yes

including equality analysis, as appropriate?

Have human resource implications been considered? Yes

is the recommendation consistent with the objectives in the Police and Yes

Crime Plan?

Has consultation been undertaken with people or agencies likely to be No

affected by the recommendation?

Has communications advice been sought on areas of iikely media Yes

interest and how they might be managed?

Have all relevant ethical factors been taken into consideration in Yes

developing this submission?

In relation to the above, please ensure that all relevant issues have been highlighted in the

‘other implications and risks’ section of the submission.
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Kadel Cording, Volunteer

Kadel started attending the Jubilee

Park Doorstep Sports Club in Ipswich in
August R013. As one of the more senior
participants Kadel was keen to take on
some responsibility. He began by assisting
the coaches with the register, handing
out bibs and organiging participants

into teains. He also encouraged all
participants to engage and enjoy the
sessions.

During the sutumn of 2013 Kadel bedan leading on some
informal baskethal’ drills including warm up and skills
development. This went down well with the young people
and his confidence grew as he gained their respect,

At the same time Suffollk Positive Futures widened delivery
of the Doorstep Sport Club to incorporate an all-girls session.
They also established a multi-sports project at Kesgrave
Leisure Centre just outside Ipswich. Kadel tock on a
volunteer role at both sessions and wag on hand to deliver
informal basketball drills as well as engaging in al' the other
activities.

Feedbuck from participants and coaches was very positive;
“Kadiel is very encoursging and an enthusiastic sports
leader when he volunteers at our All Girls Session. He
motivates us to do more and teaches us to correct our
mistakes in gport” Taylor

Helping Suftolk to become England’s Most Active County

Kadel was rewarded for his efforts with an opportunity

to gain his Baskethall Level 1 Coaching qualification. He
took up this opportunity with enthusiagm and passed the
qualification. He is very keen to gain further qualifications in
basketball and otter activities and has already signed up for
the level 2 certificate.

David Greenwood who supervises Kadel at the sessions
stated “Kadel is currently studying level 3 sports at Suffolk
New College and despite his workload from this course and
working part time at alocal gym, Kadel still finds the timne
to attend at least two sessions & week for Suffolk Positive
Futures. It hags been very rewarding having Kadel on board
as a volunteer ab these projects, he i3 always on hand to
agsist with any tasks presented to himn and algo to take a
lead role at basketball coaching and game play.

Kadel himself acknowledges the impact volunteering with
Suffolk Positive Futures has had on him gaying “Since I

hgve been a volunteer with the programme my personsl
confidence in coaching has improved significantly along with
my ability to take charge of situations.

Through volunteering I attended and passed my Level One
Basketball Coach qualification. I have also been selected

to attend & RYLA leadership course. I have also been
recognised in College and will be receiving a certificate

for my volunteering hours. I would sericusly recommend
volunteering with Suffolk Positive Futures to my peers and
friends™

Doorstep Sport Clubs are designed to provide a
| vibrant and varied sporting offer to young people in

disadvantaged communities in order to grow their
 motivation and ability to adopt a sparting habit, for life.

i Evidence shows that disadvantaged young people mjust

over half as likely to play sport as their more affluent

| peers. There are currently 6 Doorstep Sports Clubs

| in Suffolk located in Ipswich (4) and Lowestoft (&).
Suttolk Positiwe Fulures is managed by Catch22 and is i
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Shane McLennan
Whitton Doorstep
Sport Club, Ipswich

Initially the Doorstep Sport Club in Whitton Ward,
Ipswich was struggling to recruit participants.
Traditional recruitment methods such as sending
information to schools, putting posters up in local
shops and walking the streets to speak with young
people had all been tried. Despite this attendance
numbers were hugely disappointing with just 5 or 6

young people attending.

Step forward 8hane McLannar.

Shane had been attending Suffolk Pesitiv= Futures activitles for a number of years
&nd belleved he could increase numbers at the Whitton Doorstep Sport Glubh, With
the promise of a football if he could recruit 10 young people Shane set about his
tagk with snthusiasm and commitment.

He went into school, put posters up, asked Lis head teacher to anmounce it in
assembly and apoke with a rarge of young pecpic across year groups. As a result
of hig «1furts the impast was instant. Attendances rose from B to 26, to 29, to 35,
0 38 and at the time of writing (June 2014) stand aft 37. The numbers continue to
grow with the initial £roup of young people being retalned and more arriving each
week.

Shane stated “I knew my school mates would enjoy the sesslon so it didn’t take
much for me to speak to them and also ask my teachers to promote the project. The
sesslons are better now because we can have tournaments and larger matches”

The promise to award Shane a football for his volunteering efforts was honoursd
and the picture shows Shane being presented with the ball by coach Nile Snowling.

Doursien Bpors Ciube are designed v peovide & wcant and vamed sjortnag otfap
o yourg people in disacraniaded commuunitien w ordar i £row tnel rnotivatios:
B avilivy Lo AdoLi » sporiing habit for Hie Mvidence showe inak Geadvantages |
young people 2 just over BA as Lty to play sponi as thew more alfluent peers |
‘There are currenity € Loursiep Sports Tiubs wn. Sutiolk lorated 1n Ipswieh (4) and

Lowestoft 123 Swieik Positive Futures is managed by Cateind? and s funden by the
Bufiolk Police ang Crime Oranussiones

’ County Council
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R eco Reco was initially referred to Suffolk Positive
Futures in February 2008 aged 14 to take part in

?
Ip swich Door Step aprogramme of evening sports sessions. At the
time R living in a Suffolk children’s h
Sport Clubs Lowe eco was lIiving . a Suffolk children's home

and found himself involved in low level anti-social
behaviour and criminal activity.

The initial praoject only lasted for 12 weeks however Reco was
enthusiastic about doing more activity and took it upon himself to
find out when and where he could access further sessions. Over the
past & years Reco has gone on to attend hundreds of sports sessions
as well as representing the project at local and regional events.

In 2011 Reco started doing some informal volunteering with Suffolk
Positive Futures. The project put him forward for a Sports Leaders
Award and an OCN (Opsn College Network) teamwork qualification
to give him additional skills to support his volunteering.

The introduction of Doorstep Sport Clubs (DSC) delivered by
Suffolk Positive Futures provided the perfest opportunity to turn
Reco’s informal role into more formal volunteering. With this
1itiative came access to a whole new set of training opportunities
for Reco to work through whilst volunteering at three DSC sessions
m Ipswich (a girls only session, a multi-sport session and a football
sesgion). In Aug 2014 Reco was put forward for, and suceessfully
completed, an FA Level One Coaching Award.

He has continued to volunteer on the project and has found
employment working for a Christian youth charity in Woodbridge.
In December 2014 he was also successful in securing paid
employment as a sports coach with Suffolk Pogitive Futures.

EReco now has plans to return to the children’s home he was
brought up in to speak with residents about his experiences and
some of the similar life choices they may be facing.

Project manager Paul Knight said “Reco has been with the project
in some capacity for 68 years now and through support from

our team of coaches we have seen him grow up and progress
from participant, to volunteer, to paid staff member, achieving
qualifications and many other personal attributes along the way”

Reco said “I've always enjoyed coming along to Suffolk Positive
Futures, right from the Arst session they welcomed me and
encouraged me to do well. I left school without any GCSE’s and
with very litl;le confidence. I now have qualifications as well as paid

mmsmmubsmmmmvaeaﬁmtmmamﬁngoﬂerhmgpemein
disadvantaged communities in order to grow their motivation and ability to adopt a sparting habit for life.
Bvidence shows that disadvantaged young people are just over half ag likely to play sport as their more afflnent
peers. There are surrently 6 Doorstep Sports Clubs in Suffolk located in Ipswich (4) and Lowestoft (2).
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Harbour Do orstep TheHarbour Doorstep Spart Club has been running

at Ormiston Denes High School in Lowestoft since

February 2014. 82 young people have benefited
Sport Club from the project to date (September 2014) with an
average weekly attendance of over 20.

Lowestoft

The club was advertised within local scheols and Lowestoft College as well as in
shops on the local estotes. This broad advertising approach has meant 4 peal mix
of young people, with ades ranging from 13 to 28 attending sessions, many of whom
didn’t previously participate in any type of sporting activity.

For many of the young people that attend the Doorstep Sport Club having the
cenfidence to try something new, talk to new people and make friendc can be a,
barrier that they must overcome before they can participate. The project has been
suceessful in engaging a diverse mix of young people, bringing them togsther and
encouraging thens to work collaboratively through a range of sporting activities.

A group of the young pecple have now entered their own team In a local evening 5a
side league whilst & of the participants have joined a local Disability Football team
and attend training e well as matches on a weelkly basis.

With this inereased confidence, communication and organisationsl skills the young
Ppecple are now being encouraged to take a more active part in the running of the
club by taking on volunteering roles,

‘Inomemthissesaionaaitsbopamesmmgmdoorsphymgonmymmmm
me to meet up with my friends as well as make new ones, Idon't normally play
sports but the coaches here make i fun and it means we keep turning up each
week.’ Btuart, 18, Participant.

‘By advertising the project: in a number of ways we have been able to engage young
people from different backgrounds, We have 9 young people attend who have
digabilities ranging from learning and physical disabflity to Autlsm and Dyspraxia.
The great thing about the project is the way all the attendees treat each other
regardless of ability or age.” Andy Maxwell, Coach.

‘Before coming to the Positive Futures sports club me and my friends may mest
once a week to have a kick about. Now we feel we are able to play Football against
other teams and have even started our own team. We have algo started tratning
with Wavensy Disability team which I knew ahout before but didn't have the
confidence to go.' - Ben 18, Participant,

i Doorstep Sport Clubs are designed to provide a vibrant and varied sporting
§oﬂermmgmmmmadmhgadmmmﬁumomnogmwm
! motivation and ability to adopt a sporting habit for life, Evidence shows that |
; disadvantaged young people are just over hulf as likely to play sport as their |
| more affluent peers. There are currently 8 Doorstep Sports Clubs in Suffoli
located in Ipswich (4) and Lowestoft (2). Suffolk Positive Futures is
managed by Catch88 and is fanded by the Saffolic Police and Crime
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