Suffolk Police and
Crime Commissioner

Making Suffolk a safer place to live, work, travel and invest

Accountability and Performance Panel Agenda

To: The Police and Crime Commissioner and Chief Constable
Meeting Date: 10 July 2026

Meeting Location: Police Headquarters, Martlesham Heath, Ipswich, IP5 3QS

All reports are produced by the relevant Chief Officer. Report content is guided by the
PCC'’s Police and Crime Plan Performance Framework and briefing notes, which can be
found on our website Accountability and Performance Panel

1. Public Agenda

1.1. Public Question Time

1.2. Open minutes of the meeting held on 22 May 2026 (Paper AP26/28).

1.3. Financial Monitoring Update by the Assistant Chief Officer (Paper AP26/29).

1.4. Improving Confidence and Satisfaction Report from the Chief Constable (Paper

AP26/30).

This report will outline how Suffolk Constabulary is addressing the following
commitments in the Police and Crime Plan: Monitor victim satisfaction and public
confidence; Evaluating the new Policing Model to enable the police to be more
accessible and visible to communities; Dealing with public feedback and complaints in

a timely manner.

1.5. Responding to Calls for Assistance Report from the Chief Constable (Paper
AP26/31).

This report will outline how Suffolk Constabulary is addressing the following
commitments in the Police and Crime Plan: Build on the investment in the Command
and Control Room to ensure it maintains excellent emergency response and call-


https://suffolk-pcc.gov.uk/get-involved/meetings-and-events/accountability-and-performance-panel-22-05-2026

handling performance; Monitor the impact of investments in the Digital Desk and Rapid
Video Response.

1.6. Use of Police Powers Report from the Chief Constable (Paper AP26/32).

This report will outline how Suffolk Constabulary is addressing the following
commitments in the Police and Crime Plan: Ensure ethics and integrity in the way it
delivers policing; Ensure transparency regarding the use of police powers. The report
will include information on Suffolk Constabulary’s use of police powers and any
disproportionality arising and will update on the external Police Powers Scrutiny Group.

1.7. Keeping our Roads Safe Report from the Chief Constable (Paper AP26/33).

This report will outline how Suffolk Constabulary is addressing the following
commitmentin the Police and Crime Plan: Keep the roads safe through enforcement
and road safety campaigns to deter illegal behaviour on our roads related to the Fatal
Four offences (Speeding, Drink/Drug Driving, Seatbelts, Mobile Phone usage), whilst
keeping traffic flowing and responding to emergencies.

1.8. Any Other Business

2. Private Agenda
2.1. Closed meeting held on 22 May 2026 (Paper AP26/34).

2.2. Risk Register/Chief Officer Risk Report by the Chief Constable (Paper AP26/35)

2.3. CivilClaims and Employment Tribunals by the Chief Constable (Paper AP26/36).

2.4. Force Management Statement Update by the Chief Constable (Paper AP26/37).

Darren Horsman
Chief Executive Officer
Office of the Police & Crime Commissioner

For further information on any items listed below, please contact:
katherine.boswell@suffolk.police.uk

Next Meeting Date: 4 September 2026

Meeting Location: Police Headquarters, Martlesham


mailto:katherine.boswell@suffolk.police.uk

