Suffolk Police and
Crime Commissioner

Making Suffolk a safer place to live, work, travel and invest

Accountability and Performance Panel Agenda

To: The Police and Crime Commissioner and Chief Constable
Meeting Date: 22 May 2026

Meeting Location: Police Headquarters, Martlesham Heath, Ipswich, IP5 3QS

All reports are produced by the relevant Chief Officer. Report content is guided by the
PCC'’s Police and Crime Plan Performance Framework and briefing notes, which can be
found on our website Accountability and Performance Panel

1. Public Agenda

1.1. Public Question Time

1.2. Open minutes of the meeting held on 6 March 2026 (Paper AP26/19).

1.3. Financial Monitoring Update by the Assistant Chief Officer (Paper AP26/20).

1.4. Supporting Children and Young People Report from the Chief Constable (Paper
AP26/21).
This report will enable the PCC to monitor the force’s commitment via the Police and

Crime Plan 2025-2029 and overall approach, to safeguarding, engaging and supporting
young people, preventing unnecessary criminalisation and reducing young reoffending.

1.5. Neighbourhood Crime and ASB Report from the Chief Constable (Paper
AP26/22).

This report will enable the PCC to monitor the force’s commitment and approach to
tackling neighbourhood crime, ASB, and preventative work for crime and disorder

reduction.

1.6. Tackling Serious Violence (Paper AP26/23).



https://suffolk-pcc.gov.uk/get-involved/meetings-and-events/accountability-and-performance-panel-22-05-2026

This report will enable the PCC to monitor the force’s approach to tackling serious
violence and monitor the force’s commitment via the Police and Crime Plan 2025-29 to
reduce criminal exploitation.

1.7. Rural, Wild and Heritage Crime Report from the Chief Constable (Paper
AP26/24).

This report will enable the PCC to monitor the force’s approach to tackling Rural,
Wildlife and Heritage Crime and the commitment via the Police and Crime Plan 2025-29
to ensure the force understands the impacts of rural and wildlife crime.

1.8. Workforce Report from the Chief Constable (Paper AP26/25).

This report will enable the PCC to monitor the force’s approach to commitments in the
Police and Crime Plan 2025-29, under Theme One, An Efficient and Effective Police
Force, including:

e Ensuring effective training and development of workforce to deliver quality
investigations by skilled professionals.

e Have a proactive approach to attraction, recruitment and retention of its
workforce.

e Ensure the right workforce mix of police officer, staff and volunteers to police
Suffolk effectively.

e Strive to make the workforce more representative of the communities it serves.

e Care for the workforce by supporting health, well-being and welfare, thereby
reducing levels of sickness and restricted duties.

e Encourage diversity into the organisation.

1.9. Any Other Business

2. Private Agenda
2.1. Closed meeting held on 6 March 2026 (Paper AP26/26).

2.2. Strategic Policing Requirement by the Chief Constable (Paper AP26/27).

Darren Horsman
Chief Executive Officer
Office of the Police & Crime Commissioner

For further information on any items listed below, please contact:
katherine.boswell@suffolk.police.uk

Next Meeting Date: 10 July 2026

Meeting Location: Police Headquarters, Martlesham


mailto:katherine.boswell@suffolk.police.uk

