
 

 

 

 

 

Accountability and Performance Panel Agenda 
 

To: The Police and Crime Commissioner and Chief Constable 

Meeting Date: 6 March 2026  

Meeting Location: Police Headquarters, Martlesham Heath, Ipswich, IP5 3QS 
  

All reports are produced by the relevant Chief Officer. Report content is guided by the 
PCC’s Police and Crime Plan Performance Framework and briefing notes, which can be 
found on our website: Police and Crime Commissioner for Suffolk.  
 

1. Public Agenda 

1.1. Public Question Time 

1.2. Open minutes of the meeting held on 16 January 2026 (Paper AP26/10). 

1.3. Financial Monitoring Update by the assistant Chief Officer (Paper AP26/11). 

1.4. Supporting Vulnerable Victims Report from the  Chief Constable (Paper AP26/12). 
 
This report will enable the PCC to monitor Suffolk Constabulary’s approach to supporting and 
safeguarding vulnerable victims, alongside its compliance with the Victims’ Code. This report 
is in line with the PCC’s objectives and priority areas in the Police and Crime Plan 2025-29 for 
an efficient and effective police force for Suffolk and to work in partnership. 

1.5. Managing Offenders and Reducing Reoffending (Paper AP26/13). 
 
This report will enable the PCC to monitor Suffolk Constabulary’s management of offenders 
and approach to reducing reoffending. This report is in line with the PCC’s objectives and 
priority areas in the Police and Crime Plan 2025-29 for an efficient and effective police force in 
Suffolk and to work in partnership. 

1.6. Responding to Fraud Report by the Chief Constable (Paper AP26/14). 
 
This report will enable the PCC to monitor Suffolk Constabulary’s approach to fraud 
investigation, and the force’s commitment through the Police and Crime Plan to strengthen the 
approach to economic crime, fraud investigation and victim support. This report is in line with 
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the PCC’s objectives and priority areas in the Police and Crime Plan 2025-29 for an efficient and 
effective police force in Suffolk and to work in partnership. 

1.7. Procurement and Commercial Strategy Report by the Chief Constable  (Paper 
AP26/15). 
 
This report will enable the PCC to monitor and ensure effective scrutiny of decision-making 
regarding procurement and commercial strategy.  
 
This pertains to commitments within the Police and Crime Plan 2025-29 as follows: monitoring 
the effectiveness of functions collaborated with Norfolk Constabulary; ensuring fleet 
management and procurement meets the continuous demands of emergency response, roads 
policing and investigation; through procurement and the supply chain, act to maximise social 
value, support the UK and local economy and optimise the carbon footprint. 
 

1.8. Any Other Business 
 

2. Private Agenda 
 

2.1. Closed minutes of the meeting held on 16 January 2026 (Paper AP26/16). 

2.2. Joint Operation Command Update Report by the Chief Constable (Paper AP26/17). 

2.3. Risk Register / Chief Officer Risk Report by the Chief Constable (Paper AP28/18).  

 

 
Darren Horsman 
Chief Executive Officer 
Office of the Police & Crime Commissioner 
 

For further information on any items listed below, please contact: 
katherine.boswell@suffolk.police.uk 

 

Next Meeting Date: 22 May 2026  

Meeting Location: Police Headquarters, Martlesham  
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