Suffolk Police and
Crime Commissioner

Making Suffolk a safer place to live, work, travel and invest

Accountability and Performance Panel — Schedule of Business
2026

All reports provided by the Constabulary.

Friday 16 January 2026

Open Agenda

e Financial Monitoring

¢ Improving Confidence and Satisfaction (including high level detail re
themes of complaints)

e Responding to Calls for Assistance

e Use of Police Powers

o Workforce (including efficiency and structure)

Closed Agenda

e Strategic Policing Requirement
¢ Civil Claims and Employment Tribunals

Friday 6™ March 2026

Open Agenda

¢ Financial Monitoring

e Supporting Vulnerable Victims

e Managing Offenders and Reducing Reoffending
e Responding to Fraud

e Procurement & Commercial Strategy

Closed Agenda

e Joint Operations Command Update
o Risk Register /Chief Officer Risk Report



Friday 22 May 2026

Open Agenda

¢ Financial Monitoring (Outturn Report)
e Supporting Children and Young People
e Neighbourhood Crime and ASB

e Tackling Serious Violence

e Rural, Wildlife and Heritage Crime

o Workforce

Closed Agenda

e Joint Operations Command Update
e Strategic Policing Requirement

Friday 10 July 2026

Open Agenda

¢ Financial Monitoring

¢ Improving Confidence and Satisfaction (including high level detail re
themes of complaints)

o Responding to Calls for Assistance

e Use of Police Powers

e Keeping Our Roads Safe

Closed Agenda
o Risk Register/Chief Officer Risk Report

¢ Civil Claims and Employment Tribunals
¢ Force Management Statement Update

Friday 4 September 2026

Open Agenda

e Financial Monitoring

e Supporting Vulnerable Victims

¢ Managing Offenders and Reducing Reoffending
¢ Responding to Fraud

o Workforce Efficiency and Structure



Closed Agenda

e Joint Operations Command Update

Friday 20 November 2026

Open Agenda
¢ Financial Monitoring
e Supporting Children and Young People
e Neighbourhood Crime and ASB
e Tackling Serious Violence
e Strategic Efficiency, Technology & Transformation

Closed Agenda

e Joint Operations Command Update
¢ Risk Register/Chief Officer Risk Report



