Suffolk Police and
Crime Commissioner

Making Suffolk a safer place to live, work, travel and invest

For further information on any of the Police Headquarters
items listed below please contact Martlesham Heath
katherine.boswell@suffolk.police.uk Ipswich, IP5 3QS

31 October 2025
To: The Police and Crime Commissioner and Chief Constable
ACCOUNTABILITY AND PERFORMANCE PANEL
A meeting of the Accountability and Performance Panel, which will consider the agenda set out below,
will be held at Police Headquarters, Martlesham on Friday 21 November 2025 at 09:30.
All reports are produced by the relevant Chief Officer. Report content is guided by the PCC’s Police and

Crime Plan Performance Framework and briefing notes, which can be found on our website: Briefing
Note - 21 November 2025

PUBLIC AGENDA

1. Public Question Time
15 minutes allotted to public questions, notified in advance, to the PCC and Chief Constable

2. Open minutes of the meeting held on 12 September 2025 (Paper AP25/44)

3. Financial Monitoring Update by the Assistant Chief Officer (Paper AP25/45)

4, Supporting Children and Young People Report by the Chief Constable (Paper AP25/46)

This report will enable the PCC to monitor the force’s commitment via the Police and Crime Plan
2025-2029 and overall approach, to safeguarding, engaging and supporting young people,
preventing unnecessary criminalisation and reducing young reoffending.

5. Neighbourhood Crime and ASB Report by the Chief Constable (Paper AP25/47)

This report will enable the PCC to monitor the force’s commitment and approach to tackling
neighbourhood crime, ASB, and preventative work for crime and disorder reduction.

OFFICIAL


mailto:katherine.boswell@suffolk.police.uk
https://suffolk-pcc.gov.uk/wp-content/uploads/2025/11/Accountability-and-Performance-Panel-Briefing-Note-21-November-2025.pdf
https://suffolk-pcc.gov.uk/wp-content/uploads/2025/11/Accountability-and-Performance-Panel-Briefing-Note-21-November-2025.pdf

6. Tackling Serious Violence Report by the Chief Constable (Paper AP25/48)

This report will enable the PCC to monitor the force’s approach to tackling serious violence and
monitor the force’s commitment via the Police and Crime Plan 2025-29 to reduce criminal
exploitation.

7. Strategic Efficiency, Technology and Transformation Report by the Chief Constable (Paper
AP25/49)

This report will enable the PCC to monitor and ensure effective scrutiny of the force’s approach
and decision-making regarding technology and transformation.

This pertains to commitments within the Police and Crime Plan 2025-29 as follows: monitoring
the effectiveness of functions collaborated with Norfolk Constabulary; considering further
strategic collaborations with other agencies that benefit policing in Suffolk; utilising technology
to support value for money, innovation, and environmentally sustainable solutions.

8. Any Other Business

PRIVATE AGENDA

9. Closed minutes of the meeting held on 12 September 2025 (Paper AP25/50)

10. Specialist Crime and Capabilities Command Update by the Chief Constable (Paper AP25/51)

11. Risk Register / Chief Officer Risk Report by the Chief Constable (Paper AP25/52)

Darren Horsman
Chief Executive Officer
Office of the Police & Crime Commissioner
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