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VICTIMS’ COMMISSIONING 
 

The PCC receives funding from the Ministry of Justice (MOJ) for the purposes of commissioning victims’ services - including child sexual abuse, domestic abuse, and sexual 

violence. For 2025/26, we used MOJ and PCC funding to commission the following services for victims: 

 

Location 
Service 

Delivery 
Service / 
Provider 

Description 
Funding 

until 
Funding for 

2025/26 

Suffolk 

All Crime Types 

Norfolk & Suffolk 
Victim Care Service 

(NSVC) 

Free and confidential support is available to all victims and witnesses of crime, regardless of police 
involvement. Services are offered to adults, children, and young people, including guidance through the 
Criminal Justice System. Jointly commissioned by the Norfolk and Suffolk PCCs the service accepts self-
referrals, third party and police referrals with informed consent. 
The service was delivered by Victim Support until 30 September 2025 and included specialist support for 
standard-risk domestic abuse victims.   
The new contract commenced on 1 October2025 and is delivered by Catch22.  The contract is for an initial 
term of 3 years with an option to extend.  

30.9.2028 £293,876 

The Restorative 
Justice (RJ) Hub 

Restorative Justice (RJ) is a victim-focused process that facilitates communication between those harmed 
by crime or conflict and those responsible. It supports recovery and healing. The service is jointly 
commissioned by the Norfolk and Suffolk PCCs and managed by their Constabularies. 

31.3.2026 £63,100 

Domestic Abuse 
(High Risk) 

Independent 
Domestic Violence 

Advisory (IDVA) 
Service 

The Suffolk IDVA Service supports high-risk domestic abuse victims from police report to court. Referrals 
come via police or MARAC. Specialist IDVAs assist in court and support young people, men, and minority 
communities. Managed by Leeway Domestic Violence and Abuse Services.  This funding includes a contract 
variation to meet increased National Insurance Contributions within the service until September 2026.. 

30.9.2026 £704,878 

Domestic Abuse 
(Standard Risk) 

Domestic Abuse: 
Next Steps 

The DA Next Steps service accepts police referrals of standard risk domestic abuse cases in Suffolk.  
Managed by Anglia Care Trust, the service will commence on 1 October 2025 and run until 30 September 
2027, with an option to extend if successful. 

30.9.2027 £45,868 

DA Anglia Care Trust 
Money Advice Service for victims of DA.  The service is accessed through the Domestic Abuse Outreach 
Service (DAOS), 24/7 Suffolk DA helpline or referral from other agencies/DA support organisations across 
Suffolk. 

31.3.2026 £35,000 

DA/CYP 

Leeway – Children 
and Young Persons 
Outreach (CAYPO) 

service 

Funding supports a gap in services for CYP victims of DA. This service supports children of IDVA clients aged 
5-15 who have experienced DA and are resident with a non-abusive parent with group & one to one work. 
Delivered by Leeway Domestic Violence and Abuse Services. 

31.3.2026 £115,396 

DA/BAME 
The Phoebe Centre 

(PHOEBE) 

Support for women and children from Black, Asian, Minority Ethnic, and migrant communities in Suffolk, 
including safe housing, legal advice, counselling, and help with visas, education, employment, and English 
skills to promote independence and escape domestic abuse. 

31.3.2026 £45,000 

https://suffolk-pcc.gov.uk/news/pcc-awards-new-1-5m-idva-contract-to-support-victims-of-domestic-violence-and-abuse
https://suffolk-pcc.gov.uk/news/pcc-awards-new-1-5m-idva-contract-to-support-victims-of-domestic-violence-and-abuse
https://suffolk-pcc.gov.uk/news/pcc-awards-new-1-5m-idva-contract-to-support-victims-of-domestic-violence-and-abuse
https://suffolk-pcc.gov.uk/news/pcc-awards-new-1-5m-idva-contract-to-support-victims-of-domestic-violence-and-abuse
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Location 
Service 

Delivery 
Service / 
Provider 

Description 
Funding 

until 
Funding for 

2025/26 

Ipswich DA 
Lighthouse 

Women’s Aid 
Advice, guidance and programmes are delivered from the Centre, by telephone, online or face to face.  The 
Centre supports predominantly in the Ipswich area of Suffolk. 

31.3.2026 £75,000 

West DA 

Alumah 
Specific support to children and young people affected by DA in West Suffolk through a trauma intervention 
programme. Funding is utilised towards staff and organisation costs which directly supports this work. 

31.3.2026 £6,500 

 Restore   

The Centre provides space for small group and recreational therapy as well as counselling rooms.  It brings 
in external organisations to support victims with housing, legal and therapeutic needs and supports 
survivors to ensure their continued safety and recovery to break the cycle of DA. There is also support for 
male victims as well as women and children. 

31.3.2026 £50,000 

Compassion 

The continued employment of the part time Lead Programme Facilitator to run support groups, one to one 
support and programmes for victims of DA in the Babergh area of Suffolk.  A proportion of the funding will 
support the employment of the DA Project Manager.  Compassion supports women and their families with 
advice, guidance and programmes in addition to providing information and signposting to those making 
enquiries. 

31.3.2026 £20,000 

East DA 
Waveney Domestic 
Violence and Abuse 

Forum 

Funding for a part time charity manager and the Advice and Guidance worker and contribute to the core 
costs of supporting victims of DA. 31.3.2026 £35,000 

Suffolk Sexual 
Violence 

Survivors in 
Transition 

Funding for specialist trauma support for adult survivors of Child Sexual Abuse (individuals and group 
programmes), male victims of sexual assault and young people’s (13+) support and therapy.  Survivors in 
Transition (SiT) have been providing support for adult survivors of CSA and sexual violence in Suffolk since 
2010. 

31.3.2026 £180,000 

Brave Futures  

The organisation provides a therapeutic treatment service for child victims of sexual abuse to address the 
short and longer term symptoms of trauma.  Treatment prevents or decreases the incidence of the 
difficulties sexually abused children experience and increases wellbeing at the point in time as well as 
enabling them to lead successful adult lives in time. 

31.3.2026 £60,000 

Suffolk 
Constabulary – 

ISVAs 

Funding for 6.33 FTE Independent Sexual Violence Advisors (ISVAs) within the service for general cases, to 
focus on awareness and engagement with minority communities and specialist ISVAs for young people and 
those learning disabilities. 

31.3.2026 £336,324 

Restitute 

Restitute supports 3rd party victims of crime – the parents, carers and siblings of those who have survived 
sexual abuse, sexual violence or other serious violence including DA. The service provides practical and 
emotional support (including counselling where necessary), supporting clients through child protection 
processes and ensuring there is a reduction in harm and risk for all members of the family. 

31.3.2026 £30,000 

2025/26 Total £2,095,942 
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CRIME AND DISORDER REDUCTION GRANTS 
 

The PCC has the power to award Crime and Disorder Reduction Grants to organisations providing services that support the objectives in the Police and Crime Plan.  
 

Location 
Service 

Delivery 
Service Provider Description 

Date service 
runs until 

Funding for 
2025/26 

Suffolk 

ASB 

Anglia Care Trust 

The Mediation service provides a facility for police officers and staff to refer neighbourhood dispute cases 
to. The types of issues addressed include neighbour disputes, anti-social behaviour, family conflict, property 
boundaries, parking, harassment and litter. 

31.3.2026 £19,617 

Catch22 
Suffolk Positive 

Futures 

The project delivers an ‘early intervention’ approach to tackling crime and anti-social behaviour by 
providing a compelling alternative for young people through the delivery of sports-based activity. The 
project is designed to reach young people on streets and estates, at times when they are most in need.   

31.3.2026 £97,330 

ASB, VAWG, 
Community 
Safety, NTE 

Town Pastors 

To provide safety and support in Suffolk town centres on Friday and Saturday nights, being a positive 
influence on the streets and providing help to vulnerable people. Funding is to work in Ipswich, BSE, 
Felixstowe, Leiston, as well as Latitude Festival.  

31.3.2026 £24,000 

 Young People  

Suffolk Community 
Foundation: Suffolk 

Futures Fund 

Suffolk Community Foundation have created the Suffolk Futures Fund, to support projects and services 
working with young people aged 16–25, particularly those who have experienced additional challenges in 
their lives, are marginalised, excluded or underserved. The Police and Crime Commissioner for Suffolk has 
contributed to the Fund in order to support delivery of the Police and Crime Plan for Suffolk 2025-2029 

Awards to be 
made in 2026 

£80,000 

Ipswich 

ASB, VAWG, 
Community 
Safety, NTE 

Taxi Marshals 

Taxi Marshals prevent bullying, queue jumping and anti-social behaviour whilst people are waiting in the 
taxi rank.  They also intervene to prevent criminal activity (such as violence, sexual offences and 
harassment), support vulnerable people and help prevent pedestrians/traffic incidents.  The scheme 
operates in Ipswich Town Centre. The grant is a contribution to running the service alongside funding from 
Ipswich Borough Council and Ipswich Central. 

30.9.2025 £7,600 

Supporting 
Children & 

Young People 

Ipswich Town 
Foundation, 

DIVERT 

Delivered by the Ipswich Town Foundation in partnership with Suffolk Constabulary, supporting young 
people aged 13–17 in Ipswich who are at risk of or involved in serious youth violence. 31.03.2026 £18,000 

                                                                                                                                                                                                                                                                 2025/26 Total £166,547 
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SUFFOLK POLICE & CRIME COMMISSIONER’S FUND 
 
The PCC Fund’s £300k is managed by Suffolk Community Foundation and awarded to projects that contribute to the Police and Crime Plan. The Fund aims to support 
voluntary, community groups, charities, social enterprises, and community interest groups that are delivering services that help to address gaps in service. Grants are 
awarded 4 times a year via the PCC Fund Panel, which includes representatives from each Community Safety Partnership. 
 
Applications can be made via the Suffolk Community Foundation - Suffolk Police & Crime Commissioner's Fund - Suffolk Community Foundation (suffolkcf.org.uk) 
 

Location 
Service 

Delivery 

Service 

Provider 
Description 

Date service 

runs until 
Funding 

PCC’s Fund Grants currently active 2023/24 

Ipswich 

Children and 
Young People 

For Children & 
Young People 

(4YP) 

To continue and expand their detached youth work within the IP2/3 hotspot areas (Gainsborough, 
Ravenswood, Chantry). Their support offers informal education, identifying vulnerable young 
people, and making onward referrals where necessary. In addition, they offer 1:1 drop ins for young 
people to provide safeguarding. 

27.09.2025 
23/24 - £20,000 
24/25 - £20,000 

Reducing 
Reoffending 

Emmaus Suffolk 
Ltd 

Towards delivering an ongoing programme of learning and development in hospitality, for 10 
offenders, ex-offenders, prison leavers furthest from the labour market. 

13.03.2026 
23/24 - £20,000 
24/25 - £19,775 

East 
Children and 
Young People 

Level Two Project 
Towards a container conversion turning it into a new youth and community venue at Beach Street, 
Felixstowe.  

30.09.2025 £20,000 

                                                                                                                  Current total grants spend in 2023/24* (*all 24/25 funding above covered in 23/24 budget) £108,482 

PCC’s Fund Grants currently active 2024/25 

Suffolk  
Children and 
Young People 

Innov8 

Towards Project Pine, a project to double their wellbeing and vocational skills provision for students 
who are Emotional Based School Avoidance, school refusers, have mental ill-health or Social, 
Emotional and Mental Health needs. 

30.07.2026 
24/25 £20,000 
25/26 £20,000 

NSPCC 
To deliver ‘Childline Reach Suffolk’, to support victims of Child Criminal Exploitation and divert young 
people from criminality. 

30.07.2025 £17,800 

Green Light Trust To support the 'Young Futures' project in Ipswich, Martlesham and Bury St. Edmunds.  27.11.2025 £19,482 

Unity Schools 
Partnership 

To fund 'Keep Safe' month - a range of school-based activities to enhance self-confidence and 
manage the challenges young people may face including knife crime, drugs and anti-social behaviour. 
Project will be in Haverhill, Newmarket, BSE, Felixstowe, Brandon and Great Cornard. 

27.11.2025 £11,200 

Inspire Suffolk To support outreach and youth work initiatives in Ipswich and Lowestoft. 31.03.2026 £20,000 

Ormiston Families 
To support the continuation of support for children and young people in Suffolk affected by parental 
imprisonment.  

31.03.2026 £20,000 

Volunteering 
Matters 

To support a project for NEET young people involved in or at risk of being involved in ASB/crime.  31.03.2026 £20,000 

https://www.suffolkcf.org.uk/grants/suffolk-police-crime-commissioners-fund/
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Location 
Service 

Delivery 

Service 

Provider 
Description 

Date service 

runs until 
Funding 

Supporting 
Victims 

The Cyber Helpline 
Suffolk Cybercrime Helpdesk - Technical support for digital safety after fraud. 

27.11.2025 £4,605 

Suffolk Mind 
To provide mental health support for female victims of misogyny hate crimes. 

31.03.2026 £19,982.40 

Reducing 
Reoffending 

Fresh Start Future 
Enterprises 

To provide remote wrap around support to offenders in Suffolk, released from HMP Norwich.  
27.11.2025 £19,568.28 

Ipswich 

Reducing 
Reoffending 

Headway Suffolk Towards supporting people who have a neurological condition who are on probation. 27.11.2025 £10,000 

Selig Trust 
To support the Springboard project providing supported accommodation for those who would 
otherwise be homeless. 

27.11.2025 
24/25 £15,000 
25/26 £15,000 

Children and 
Young People 

Lofty Heights 

To support the Velo Build Bike Project, a practical 'hands on' course, aimed at empowering young 
people, particularly those at risk of engaging in criminal activity by addressing the challenges they 
face. 

27.11.2025 £20,000 

Ipswich 
Community 
Media and 
Learning 

To work with young offenders and those at risk of offending by engaging them in creative activity 
that will divert them from offending behaviour towards positive diversionary activities.  31.03.2026 £19,200 

Kids Inspire 
To fund services that support children and young people who have experienced adverse childhood 
experiences. 

31.03.2026 £19,618 

Murrayside 
Community 

Development 

To expand activities and support available to young people who regularly visit the community centre.  
31.03.2026 £10,000 

East 

Children and 
Young People  

The Nest Farms 
To deliver ‘Brighter Futures Initiative’, reducing the link to crime by empowering youth through 
mental health education 2024-2026. 

30.07.2025 £9,000 

Bungay Town 
Council 

To provide youth provision which targets young people involved in ASB in Bungay. 31.03.2026 £19,583 

Reducing 
Reoffending 

MENTA 
To support the Skills for Success project offering trade skills and business support. 

27.11.2025 £20,000 

West 

Supporting 
Victims 

Future Female 
Society 

To deliver ‘Girls Where You At?’, a weekly project for girls and young women who are vulnerable, at 
risk of exploitation or exhibiting poor mental health. 

30.07.2025 £17,950 

Children and 
Young People 

British Racing 
School 

To support the Newmarket Pony Academy and their provision for children and young people at risk 
of criminal activity or anti-social behaviour. 

30.07.2025 £5,250 

Abbeycroft Leisure To support Brandon youth club designed to reduce ASB and provide a safe space for young people. 31.03.2026 £9,372 

Current total grants spend in 2024/25 (*all 25/26 funding above covered in 24/25 budget) £382,611 
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OTHER GRANTS 

 
The PCC has the opportunity to secure other funding, e.g. from government departments.  Below is a list of funding the PCC has successfully bid for and been awarded.    
 

Service/ Provider Description 
Date service runs 

until 
Funding 

Domestic Abuse 
Perpetrator 

Programme: Suffolk 
Constabulary, 
Iceni, Leeway 

Domestic Violence 
and Abuse Services 

Funding for Domestic Abuse Perpetrator Programmes utilising a Home Office grant to the PCC. To continue 
Iceni’s Venta programme and expand Suffolk Constabulary’s DA Perpetrator Unit (DAPU) work in tackling 
behaviour changes of offenders and support to victims (i.e., family, partners, children). The funding 
incorporates new provision from Leeway to support CYP victims. 31.03.2026 

23/24 - £320,059 
24/25 - £331,955 
25/26 - £331,955 

Suffolk Safer Streets 
Fund (Round 5): East 

Suffolk Council, 
Ipswich Borough 

Council, West Suffolk 
Council, Babergh and 
Mid Suffolk Council, 

Suffolk Constabulary, 
Suffolk County 

Council 

Funding for Round 5 of the Home Office’s Safer Street Fund. Key objectives are to reduce neighbourhood 
crime and ASB, change VAWG behaviours, improve feelings of safety, and increasing trust in the police whilst 
reducing their demand. Interventions include CCTV, Crimestoppers Zones, target hardening measures, and 
educational outreach. Funding is divided into Suffolk’s three Community Safety Partnership (CSP) areas: East, 
Ipswich, West.  30.09.2025 

£811,023: 
Y1 (Oct 23-Mar 24) 

£456,023 
Y2 (Apr 24-Mar 25) 

 £355,000 
Y3 – Delivered up to 

30th Septemeber by 
local macth funding 
totalling over £200k.  

 
 
 
 


