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About the Suffolk PCC Fund

The Suffolk Police & Crime Commissioner’s Fund provides grants of between £2,500 - £20,000 to support the work of voluntary,
community and social enterprise organisations and parish councils that are delivering services to help make Suffolk a safer place to
live, work, travel and invest in. Multi-year funding has also been available for organisations who have previously received a PCC grant
and provided satisfactory monitoring.

A total of £389,110 has been awarded from the Suffolk Police & Crime Commissioner’s Fund through 23 grants from July 2024 - May
2025, anticipated to make a meaningful impact on 15,352 beneficiaries, with an estimated cost per head of £25.35 (these humbers are
all taken from application form ‘estimated’ numbers as projects are yet to complete). The average grant size awarded was £16,918.

Below are details of all grants awarded in this period.

Grants awarded - July 2024

Organisation Awarded Grant Project Summary Local Auth. Primary Issue ESt.' T‘o.
Length Beneficiaries
Newmarket Pony Academy (part of The Ngwmarket Pony Academy prqwsmn fgr . East Life skills and
. . £5,250 1year | children and young people at risk of criminal . . - 15
British Racing School) L : > . Cambridgeshire | aspirations
activity or anti-social behaviour
Brighter Futures Initiative - Reducing the Link Crime and
The Nest Farms £9,000 1year | to Crime by Empowering Youth Through East Suffolk safet 12
Mental Health education 2024-2026 y
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Towards Project Pine, a project to double their
wellbeing and vocational skills provision for
students who are Emotional Based School

Learning and

offering trade skills and business support.

of offenders

Innov8 Workshops £40,000 2years ) ) West Suffolk skills 140
Avoidance, school refusers, have mentalill- development
health or Social, Emotional and Mental Health P
needs.
Girls Where You At? weekly project for girls
Future Female Society CIC £17,950 1year and youpg\{vomen Who.are vulnerable, atrisk Ipswich Commumty 20
of exploitation or exhibiting poor mental cohesion
health.
Childline Reach Suffolk to support victims of Crime and
NSPCC £17,800 1year | Child Criminal Exploitation and divert young Ipswich safet 30
people from criminality. y
TOTAL £90,000 217
Grants awarded - Nov 2024
Organisation Awarded Grant Project Summary Local Auth. Primary Issue ESt.' {10.
Length Beneficiaries
Headway Suffolk £10,000 1year | 1OWArdS supporting people who havea Ipswich Crime and 40
neurological condition who are on probation. safety
. Suffolk Cybercrime Helpdesk - Technical . Rights and
The Cyber Helpline £4,605 Lyear support for digital safety after fraud. Ipswich advocacy 500
To support the Velo Build Bike Project, a
practical 'hands on' course, aimed at Crime and
Lofty Heights CIC £20,000 1lyear | empowering young people, particularly those West Suffolk safet 32
at risk of engaging in criminal activity by y
addressing the challenges they face.
Fresh Start Future Enterprises £19,568 1year To prowde. remote wrap around support to Norwich Rehabilitation 100
offenders in Suffolk of offenders
Mid Anglia Enterprise Agency ( MENTA) £20,000 | 1year | [0 SuPportthe Skills for Success project East Suffolk Rehabilitation 40
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To support the Springboard project providing

Homelessness

Selig (Suffolk) Trust £30,000 2years | supported accommodation for those who Ipswich . 30
. prevention
would otherwise be homeless.
To fund 'Keep Safe' month - a range of school
based activities to enhance self-confidence Crime and
Unity Schools Partnership £11,200 1year | and manage the challenges young people may | West Suffolk safet 13306
face including knife crime, drugs and anti- y
social behaviour.
. , o Crime and
Green Light Trust £19,482 1year | To supportthe 'Young Futures' project. East Suffolk safety 22
TOTAL £134,855 14070
Grants awarded - Mar 2025
Organisation Awarded Grant Project Summary Local Auth. Primary Issue ESt.' {10.
Length Beneficiaries
PACT Parents and Carers Together CIC £6,500 1year Empowerlng Fam|l|es.to. reduge the.lmpact of East Suffolk Mental health 12
crime and violence within their family network.
Murrayside Community Development CIC are
. . requesting a two year grant to expand the . .
Murrayside Community Development £10,000 1lyear | activities and support available to young Ipswich Anti sgual 200
CIC . . behaviour
people who regularly visit the community
centre.
The Inspire Youth Outreach two year project Anti-social
Inspire Suffolk £20,000 1year | will provide street outreach and youth work Ipswich ) 308
S . behaviour
initiatives in Ipswich and Lowestoft.
To support Teen Chill Brandon- Youth Club for Anti-social
Abbeycroft Leisure £9,372 lyear | Year6-Year 11, designed to reduce ASB and West Suffolk behaviour 75
provide a safe place for young people to meet.
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Ormiston Families are seeking funding over
two years to support the continuation of their

Ormiston Families £20,000 1year | Breaking Barriers project which supports Ipswich Sarg(e and 60
children and young people in Suffolk affected y
by parental imprisonment.
To support the Suffolk Equip project for NEET Rehabilitation

Volunteering Matters £20,000 1year | involved in or at risk of being involved in Ipswich 23

. of offenders

ASB/crime.
Bungay Town Council are seeking funding for

Bungay Town Council £19,583 1year their YOUt,h Space prOJegt Wh.ICh targevts 11._18 East Suffolk Ann-sc_mal 120
year olds involved in antisocial behaviour in behaviour
Bungay.
To work with young offenders and those at risk

. . . . of offending by engaging them in creative .

Ipswich Community Media and Learning £19,200 1year | activity that will divert them from offending Ipswich Crime and 45

CIO : . . . safety
behaviour towards positive diversionary
activities.
Kids Inspire is seeking funding for its Healing

. . Connections project, which provides support .

Kids Inspire £19,618 1year to children and young people who have faced Ipswich Mental health 70
adverse childhood experiences.

Suffolk Mind £19,982 1year | hentathealth supportforfemalevictims of | oo g o | Mental health 152
misogyny hate crimes.

TOTAL £164,255 1065

GRAND TOTAL £389,110 15,352
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Grants Awarded by Local Authority (where activity is taking place, as stated on application)

Some projects work across more than one local authority. Inthis case the local authority identified by the grantee as the primary one has been used.

Ipswich received the largest amount of funding (£189,173), although it should be noted that many of the Ipswich based organisations work beyond
Ipswich. East Suffolk and West Suffolk also received considerable funding. The Grants awarded in Norwich and E Cambridgeshire were ring fenced

for activity solely in Suffolk. In this period there were no projects funded in Babergh and Mid Suffolk.

Local Authority Amount No of Grants % Of.
awarded funding

East Cambridgeshire £5,250 1%
East Suffolk £74,565 5 19%
Ipswich £189,173 11 49%
Norwich £19,568 5%
West Suffolk £100,554 5 26%
TOTAL £389,110 23 100%
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Geographical Spread of Grants Awarded

Please note that some of these projects operate in more than the one location shown on the map, or across Suffolk. This information is based on the
primary area of delivery provided by each organisation, so although the amount awarded in the Ipswich area appears to be high, many of the
organisations are based in Ipswich but provide support across the whole of Suffolk. This also applies to organisations based in other areas. The

grant awarded in Norfolk was ringfenced for work across Suffolk, the grant awarded to E Cambridgeshire was ringfenced for Newmarket.

' m : Wroxham Hemsby
Dereham
Swaffham Cos_tes:le, S Caister-on:Sea
\ orwic e
Do.mfc A (447 Great
Market Yarmouth
[a10] BE  watton Wymondham
! Hopton
Attleborough |
" ¢ Lowestoft
e Bravidon m Burigay Beccles
Lakenheath Thetford
Diss [A143]
Mildenhall m
s Southwold
e TTON Westerfield Lue seanngs
fava) ) . o
Newmarket Buy /:St 99 CASTLE HILL O 6
Edmunds: ns Kesgrave Ha Jartlesham
(A14) FraWii"gham Leiston il
Stowmarket | 9 A e
Aldeburgh o ? St Andrew Kesgrave ]
m SUffOIk& 0 CALIFORNIA E
HaWrhill 9’0 Essex Coast Holywells Park € 9 :
Ips¥ ) y
Sudbury Hadleigh P '\/ National:: 9
L . m MAIDENHALL Twisted ,--,Ifsw
H Park and Trails
Dedham m _PINEWOOD -y PR Warr¥Wi Heath Park a 11;1
Vale AONB Falixstane RAVENSWOOD Bucklesham
Hajstead Harwich sad orr\:limmy's'Fa'rm A
& Wildlife Park
Fenas Colchester

el

Suffolk Police & Crlme Commissioner’s Fund Data Report for period 03.24 — 05.25

Page 6

June 2025



& SUFFOLK
Suffolk Police and ~ Community

Crime Commissioner Foundation

Making Suffolk a safer place to live, work, travel and invest

Grants by Primary Beneficiary

Primary Beneficiary Amount awarded No of grants % of funding Amount awarded by Primary Beneficiary
- £24 587
Children and Young £025.755 14 58% £20,000
People £30,000 ;
Ex-
£88, 768
offenders/gffenders/ £88,768 5 23% £225,755
people at risk of
offending
People experiencing £30,000 1 8%

homelessness

Victims or survivors » Children and Young People

of £24,587 2 6%
crime/violence/abuse

Ex-offenders/offenders/ people at risk of offending

People experiencing homelessness

Young people notin i i L i
g peop o Wictims or survivors of cimedviolence/abuse

education, £20,000 1 5% L . R —
employment and » Young people not in education, employment and training (NEET)
training (NEET)

TOTAL £389,110 23 100%

Projects identify their primary beneficiary group but may work with more than one group. Projects working with Children and Young People as their
primary beneficiaries received the highest percentage of funding awarded (58%) followed by Ex-offenders/offenders/At risk of offending (23%).
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Grants by Primary Issue

Primary issue (impact) i Nr:lr(::s euncne
y P awarded g distributed
awarded

Anti-social behaviour £58,955 4 15%
Community cohesion £17,950 1 5%
Crime and safety £126,682 8 33%
Homelessn

ome e'ss ess £30,000 1 8%
prevention
Learning and skills £40,000 1 10%
development
Llfe'slels and £5,250 1 1%
aspirations
Mental health £46,100 3 12%
Rehabilitation of £50,568 3 15%
offenders
Rights and advocacy £4,605 1 1%
TOTAL £389,110 23 100%

Projects working in the area of crime and safety received the highest percentage of the funding awarded in this period (33%). This was followed by

SUFFOLK
Community

- Foundation

Amount awarded by Primary Issue

£50.568 E4605  £58,955

£46,100 £17,950

£5,250 £126,682

£40,000

£30,000

n Anti-social behaviour » Community cohesion

= Crime and safety » Homelessness prevention
» Learning and skills development » Life skills and aspirations
= Mental health » Reh abilitation of offenders

= Rights and advocacy

rehabilitation of offenders (15%) and projects working on reducing antisocial behaviour (15%).

Every organisation awarded a grant via the PCC Fund provides an end of grant monitoring report and where appropriate for multi-year funding also
an interim report on the specific activities and outcomes achieved through the grant period. These reports are reviewed by Suffolk Community

Foundation and an Impact Report on their activities and impact is provided to the Office of the Police and Crime Commissioner.

Thank you for your work in partnership with the Suffolk Community Foundation and your support to these many organisations and those they work

with.
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